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Flathead County, Montana 
Capital Improvement Plan 

 

Fiscal Years 2020-2024 
 

 
 
 

INTRODUCTION 
 
The Capital Improvement Plan (CIP) document is a five-year planning tool created by the County to identify 
future timing of capital needs, estimated capital costs, and funding sources. The total project expenditures 
include County-funded sources as well as other resources including grants, fees, bonds, etc.   
 
For inclusion in this plan, Flathead County requires capital assets to have a cost of at least $5,000 and a 
minimum five-year life.  Less costly or shorter-life capital items are planned through other processes 
within departments and the annual budget. The project may be split among multiple funds, but as long as 
the project as a whole meets or exceeds the $5,000 threshold, it is included as a capital improvement 
project.  
 
This plan does not designate project priorities.  There is no weighing priorities as each type of project 
typically has a funding source unique to the project type from which funds cannot be reallocated. 
 
This document should be considered a planning document only.  Adoption of this document by the Board 
of County Commissioners does not authorize spending or initiation of a given project.  A capital item does 
not have final approval unless it has been included in the overall fiscal-year operational budget and 
adopted by the Board of Commissioners. Fiscal year 2021-2024 numbers are for forecasting purposes only 
and have not been adopted by the Commissioners. 
 
In an environment of scarce resources, a budget process must establish priorities to guide planning and 
project selection.  It is only through an organized planning process that all capital requests can be 
effectively evaluated, resources allocated, and assets adequately maintained.  All capital projects included 
in fiscal year 2020 are fully funded and included in the fiscal year 2020 operational budget.  Capital 
requests for years 2021-2024 are partially funded in a capital project fund on a pro-rated basis.  Each year 
commissioners will review priorities in the regular operational budget process. Changes will occur in 
future projections as perceptions of need change.  Overall, commissioners determine the balance 
between meeting operational and developmental needs and fulfilling fiscal responsibilities.  The County 
has been, and continues to be, fiscally prudent in its capital improvement plans.  
 
This document is presented by function. Within each function, departments have a summary list of 
projects identified over the five-year plan. In addition, a cash flow projection is included for the five-year 
period.  Operating revenues and expenditures are projected to increase 1% each year beyond fiscal year 
2020. Capital expenditures and transfers in/out are based on the budget impact of the projects included 
in this plan.  Following the summaries are detailed project sheets that include project descriptions, 
estimated cost, and the year of the planned purchase. 
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Flathead County, Montana 
Capital Improvement Plan 

Fiscal Years 2020-2024 
 
 
Capital Improvement Plan by Function (Category) 
 
Function (category) is a group of related activities aimed at accomplishing a major service or regulatory 
program for which a government is responsible.  Within Flathead County they are as follows: 
 
General Government – is charged with all expenditures for the legislative and judicial branches of a 
government.  It also is charged with expenditures made by the Board of Commissioners and staff in the 
administrative branch of the government.  General government funds included in this plan are: General 
Fund, Clerk of Court/District Court, Planning and Records Preservation. 
 
Public Safety – has as its objective the protection of persons and property.  Public safety departments 
included in this plan are: Sheriff/Search & Rescue/Detention, Emergency Medical Services (EMS), and Fire 
Service Area. 
 
Public Works – activities include road maintenance operations and construction, snow removal, and 
bridge construction and maintenance.  Public works departments included in this plan are: Road, Bridge, 
and Noxious Weed. 
 
Public Health – includes all activities involved in the conservation and improvement of public health.  
Public health departments included in this plan are: Health, Health Clinic, and Mosquito. 
 
Social & Economic Services – is a function whose activities are directed toward economically and socially 
developing the area encompassed by the government. These functions provide assistance to and 
opportunity for disadvantaged persons and businesses.  Social & economic service departments included 
in this plan are: Agency on Aging/Seniors, Extension, and Transportation. 
 
Culture & Recreation – includes all cultural and recreational activities maintained for the benefit of 
residents and visitors.  Culture and recreation departments included in this plan are: Fairgrounds, Library, 
and Parks. 
 
Enterprise – is the Solid Waste fund which provides environmentally-sound and cost-effective refuse 
collection, disposal, and recycling opportunities for Flathead County citizens. 
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Flathead County, Montana 
Capital Improvement Plan 

Fiscal Years 2020-2024 
 
 
The following table and graph illustrates the capital expenditures related to each function over the 
course of the five year capital improvement plan.  
 

CATEGORY SUMMARY 

 

 

 

 
Over the five-year plan, the largest percentage of capital dollars falls within the Enterprise function with 
a total of over $9.1 million (32.14%).  The Phase V Landfill Expansion is budgeted at $2.6 million (28.40%) 
and the Scale House & Scale Improvement project is budgeted at $2 million (21.85%). The second largest 
function is Public Works with a total of over $8.2 million (28.88%). RSID projects account for just over $1 
million (12.84%) and $500k (6.07%) is projected to rebuild West Valley Drive. The third largest function is 
General Government totaling over $4.2 million (15.08%).  The Justice Center HVAC, Cooling Tower, and 
Chiller project is budgeted at $635k (14.79%).  
 

Function 2020 2021 2022 2023 2024 Total

Culture & Recreation 63,500$        145,000$     367,000$       324,000$       524,735$     1,424,235$    

Enterprise 3,098,500    3,729,000    750,500          1,216,500      360,000        9,154,500       

General Government 697,802        952,667        971,750          1,219,588      451,995        4,293,802       

Public Health 151,500        42,500          130,000          65,000            95,000          484,000          

Public Safety 1,060,842    666,719        574,527          841,681          846,217        3,989,986       

Public Works 2,967,251    1,416,000    1,555,250      916,250          1,370,000    8,224,751       

Social & Economic Services 190,000        192,000        177,000          190,000          160,000        909,000          

Total Projects 8,229,395$  7,143,886$  4,526,027$    4,773,019$    3,807,947$  28,480,274$  
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Capital Improvement Plan

Flathead County, Montana

PROJECTS BY CATEGORY

FY '20 FY '24thru

TotalFY '20 FY '21 FY '22 FY '23 FY '24Category Project #

Culture & Recreation

FA0238-03002 294,995172,500 122,495RV Lot Improvement

FA0238-03003 90,00090,000Grandstand Decking Replacement

FA0238-03004 217,000217,000North Bleacher Replacement

FA0238-03007 50,34050,340Arena Fence Replacement

FA0238-03008 79,90079,900Multi-Use Building and Arena

FA0238-03010 19,50019,500Exterior Remodel Country Fair Kitchen

LI0248-02001 60,00060,000Furniture and Shelving

PA0259-01002 35,00035,000Truck

PA0259-01003 35,00035,000Truck

PA0259-02002 7,0007,000Bobcat Attachment

PA0259-02003 40,00040,000Skidsteer

PA0259-02006 15,00015,000Mower

PA0259-02010 7,0007,000Trailer

PA0259-02011 35,00035,000Backhoe Trailer

PA0259-02018 50,00050,000Playground Equipment

PA0259-02019 50,00050,000Playground Equipment

PA0259-02020 50,00050,000Playground Equipment

PA0259-02021 25,00025,000Dock Replacement

PA0259-02025 7,0007,000Trailer

PA0259-02027 6,5006,500Deckover Trailer

PA0259-02028 5,0005,000Copier

PA0259-03002 20,00020,000Ben Williams Park Water Hookup

PA0259-03003 100,000100,000Herron Parking Expansion

PA0259-03004 25,00025,000Somers Park Bathroom

PA0259-03006 100,000100,000Bierney Creek Parking

1,424,23563,500 145,000 367,000 324,000 524,735Culture & Recreation Total

Enterprise

SW0220-01002 325,000325,000Refuse Truck

SW0220-01003 340,000340,000Refuse Truck

SW0220-01009 40,00040,000Refuse Truck Rebuild

SW0220-01016 45,00045,000Half Ton Pickup

SW0220-01020 65,00065,000One Ton Pickup

SW0220-01024 700,000700,000Articulated Truck

SW0220-01027 245,000245,000Boom Truck

SW0220-02004 25,00025,000D8R Dozer Final Drive Rebuild

SW0220-02009 35,00035,000Centrifugal Pump

SW0220-02011 809,000809,000826 Compactor

SW0220-02021 15,50015,500Pressure Washer

SW0220-02022 17,50017,500Sander

SW0220-02025 375,000125,000 250,000980 Rebuild

SW0220-02039 40,00040,000Tractor

SW0220-02040 10,00010,000Tractor Bucket Grabber

SW0220-02041 30,00030,000Snow Plow

SW0220-02042 39,00039,000Paint Can Crusher
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TotalFY '20 FY '21 FY '22 FY '23 FY '24Category Project #

SW0220-02043 70,00070,000D8 Track

SW0220-02044 25,00025,000Articulated Truck Rebuild

SW0220-02045 8,5008,500Rotary Air Compressor

SW0220-03001 2,000,0002,000,000Scale House & Scale Improvements

SW0220-03005 100,000100,000Post Closure Maintenance

SW0220-03006 64,00064,000Post Closure Maintenance

SW0220-03007 50,00050,000Post Closure Maintenance

SW0220-03026 2,600,000100,000 2,500,000Phase V Landfill Expansion

SW0220-03029 30,00030,000Creston Container Site Improvement

SW0220-03030 15,00015,000Olney Container Site Improvement

SW0220-03031 1,000,0001,000,000Landfill Site Improvement

SW0220-03032 36,00036,000Shop Slab

9,154,5003,098,500 3,729,000 750,500 1,216,500 360,000Enterprise Total

General Government

AS4460-02001 10,00010,000Animal Shelter Equipment

AS4460-02002 15,00015,000Animal Shelter Boiler

AS4460-02004 5,0005,000Animal Shelter Equipment

AS4460-02005 5,0005,000Animal Shelter Equipment

AS4460-03001 10,00010,000Roof in Cat Wing

AS4460-03002 20,00020,000HVAC System Upgrade

AS4460-03005 10,00010,000Dog Kennel Improvement

CA0210-01001 30,00030,000Vehicle

CA0210-02002 20,00020,0001st Floor Copier

CA0210-02004 20,00020,0002nd Floor Copier

CA0210-02006 20,00020,000Satellite Office Copier

CA0210-04001 42,50042,500JustWare Case Management System

CC0262-02001 8,0008,000Photocopier - Lobby Office

CC0262-02002 8,0008,000Photocopier

CO0201-01002 30,00030,000County Pool Vehicle

CO0201-01003 30,00030,000County Pool Vehicle

CO0201-02001 10,00010,000Copier

CO0201-03001 100,00050,000 50,000ADA Compliance Improvements

CR0202-02004 10,00010,000Copier

CR0202-04001 35,00035,000DocPro Module(s)

EL0214-02002 186,500186,500Polling Place Tabulator

EL0214-02003 56,00056,000Election Precinct ADA Equipment

EL0214-02006 10,00010,000Copier

GS0206-02002 7,5707,570GIS Plotter

GS0244-02003 9,0009,000GPS Receiver, Antenna

HR0215-02001 150,000100,000 50,000Electronic Employee Timeclocks

HR0215-02002 8,5008,500Copier

IF0200-05001 334,193334,193Land Acquisition

IT0244-02003 7,5007,500Fiber Channel Switch 1

IT0244-02005 7,5007,500Fiber Channel Switch 2

IT0244-02006 7,3007,300Fiber Channel Switch 3

IT0244-02011 90,00090,000Data Center Switch Replacements

IT0244-02012 71,20071,200Disaster Recovery Site PDU-UPS

IT0244-02013 35,00035,000Disaster Recovery Sites Switch Replacements

IT0244-02015 77,00077,000SAN Disk Array - Onsite Backup

IT0244-02016 97,00097,000SAN Disk Array - Production Data

IT0244-02018 23,50023,500VMWare Host 1

IT0244-02020 21,50021,500VMWare Host 2

IT0244-02022 22,20022,200VMWare Host 3

IT0244-02024 21,50021,500VMWare Host 4

IT0244-02027 24,00024,000VMWare Host 5

IT0244-02028 13,20013,200VMWare Host 6

IT0244-02031 24,50024,500VMWare Host 7
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TotalFY '20 FY '21 FY '22 FY '23 FY '24Category Project #

IT0244-02036 8,5008,500Enterprise Spam Filter

IT0244-02041 40,60040,600VMWare Host 9

IT0244-02042 202,250202,250Enterprise Camera System

IT0244-02045 20,00020,000Tape Backup System

IT0244-03001 500,000500,000IT Data Center Relocation to SC

IT0244-03002 50,00050,000Fiber and Conduit Ring

IT0244-04001 14,90014,900Enterprise Anti-Virus Software

IT0244-04005 17,00017,000Enterprise Door Entry Control Software

IT0244-04008 9,0009,000Enterprise Network Monitoring Software

JC0211-02001 5,1005,100Copier

MT0213-02005 100,00020,000 20,000 20,000 20,000 20,000HVAC Upgrades

MT0213-02008 635,000635,000HVAC, Cooling Tower, Chiller-Justice Center

MT0213-02015 40,00040,000Tractor

MT0213-03002 40,00010,000 10,000 10,000 10,000Elevator Upgrades

MT0213-03005 250,000250,000Maintenance Shop

MT0213-03016 100,000100,000Center Island Parking

MT0213-03017 6,0006,000Justice Center Parking Improvements

OS0221-02001 3,3863,386FECC Boiler Replacement

OS0221-03001 53,05253,052Columbia Falls Communication Tower

PL0231-01001 31,32531,325FCPZ Fleet Vehicle

PL0231-01002 23,75423,754FCPZ Fleet Vehicle

PL0231-02002 15,33715,337Color Printer/Copier

PL0231-02003 22,10022,100Plotter

RP0202-02001 24,00024,000Records HVAC System

RP0202-02002 8,2508,250Lift

RP0202-03001 28,00028,000Barn Overhang

TR0203-02001 23,00023,000Folder/Inserter

TR0203-02003 5,5005,500Tax Division Copier

TR0203-02004 6,0006,000Accounting Copier

TR0203-02005 10,50010,500Motor Vehicle Division Copier

TR0203-02006 12,56512,565Microfilm Scanner

TR0203-04001 245,520245,520Tax Software

4,293,802697,802 952,667 971,750 1,219,588 451,995General Government Total

Public Health

HC4500-02007 12,50012,500Procedure Table

HC4500-02008 12,50012,500Procedure Table

HC4500-02009 15,00015,000Ultrasound

HE4010-01001 210,00060,000 30,000 30,000 30,000 60,000Health Department Vehicles

HE4010-02011 10,00010,000Camera System - Earl Bennett Building

HE4010-03003 100,000100,000Elevator - Earl Bennett Building

MO4470-01001 35,00035,000Amphibious ATV

MO4470-01003 35,00035,000Mosquito vehicle

MO4470-01005 35,00035,000Mosquito vehicle

MO4470-04001 19,00019,000GIS Software System

484,000151,500 42,500 130,000 65,000 95,000Public Health Total

Public Safety

AC0209-01003 37,80037,800Animal Control Vehicle

AC0209-01004 37,90037,900Animal Control Vehicle

AC0209-01005 38,25038,250Animal Control Vehicle

AC0209-01006 39,50039,500Animal Control Vehicle

AD0209-01002 31,50031,500Adult Transport Vehicle #1

AD0209-01005 31,00031,000Adult Transport Vehicle #3 (car)

AD0209-02001 12,65012,650Wash Machine #1

AD0209-02003 13,20013,200Wash Machine #2

AD0209-02004 8,0008,000Dryer #1
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TotalFY '20 FY '21 FY '22 FY '23 FY '24Category Project #

AD0209-02006 8,0008,000Dryer #2

AD0209-02007 12,00012,000Griddle

AD0209-02008 8,0008,000Range Stove

AD0209-02009 10,20010,200Oven

AD0209-02011 14,00014,000Mixer

AD0209-02012 15,00015,000Walk in Freezer

ES0221-01002 40,00040,000EMS Manager Vehicle

ES0221-02001 3,3863,386FECC Boiler Replacement

ES0221-02002 40,00040,000EMS Training Equipment

ES0221-02003 40,00040,000EMS Training Equipment

ES0221-02004 10,50710,507EMS Training Equipment

FS0221-01004 52,51952,519Manager 4WD Truck

FS0221-02001 3,3863,386FECC Boiler Replacement

JD0209-01002 35,00035,000JV Transport Vehicle

SH0209-01001 20,00020,0002 ATV or UTV

SH0209-01004 42,25042,250Admin Vehicle

SH0209-01005 26,00026,000Admin Vehicle

SH0209-01006 31,00031,000Admin Vehicle

SH0209-01007 40,25040,250Admin Vehicle

SH0209-01009 35,00035,000Admin Vehicle

SH0209-01014 30,00030,000Civil Vehicle

SH0209-01017 37,63537,635Detective Vehicle

SH0209-01018 37,80037,800Detective Vehicle

SH0209-01019 37,98237,982Detective Vehicle

SH0209-01020 38,36238,362Detective Vehicle

SH0209-01021 38,74538,745Detective Vehicle

SH0209-01024 37,50037,500ICAC Vehicle

SH0209-01028 450,000450,0008 Patrol Units

SH0209-01029 454,500454,5008 Patrol Units

SH0209-01030 459,045459,045Patrol Vehicles

SH0209-01031 15,00015,000Snowmobile

SH0209-01032 40,00040,000Equipment Hauling Truck

SH0209-01033 463,635463,635Patrol Vehicles

SH0209-01036 45,00045,000Admin Vehicle

SH0209-01037 468,272468,272Patrol Vehicles

SH0209-01039 28,00028,000Vehicle

SH0209-01040 112,500112,500SRO Vehicles

SH0209-02002 12,00012,000Copy Machine

SH0209-02004 40,00040,000Storage Area Network (SAN)

SR0208-01001 24,00024,000Snowmobiles

SR0208-01003 48,50048,500Search & Rescue Vehicle #2

SR0208-01004 58,00058,000Large Lake Boat

SR0208-02001 20,00020,000Enclosed Trailer

SR0209-01002 57,50057,500SAR Coordinator Vehicle

SR0209-01003 14,21214,212Snowmobile

SR0209-01004 24,00024,000Snowmobiles

SR0209-02002 14,00014,000Enclosed Trailer

SR0212-01001 75,50075,500SAR Jet Boat

SR0212-01002 24,00024,000Snowmobile

SR0212-01004 48,00048,000NV SAR Vehicle #2

3,989,9861,060,842 666,719 574,527 841,681 846,217Public Safety Total

Public Works

RB0218-01001 94,00094,000Belly Dump Tractor Truck

RB0218-01002 94,00094,000Belly Dump Tractor Truck

RB0218-01006 160,000160,000Dump Truck

RB0218-01007 170,000170,000Dump Truck

RB0218-01008 170,000170,000Dump Truck
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TotalFY '20 FY '21 FY '22 FY '23 FY '24Category Project #

RB0218-01009 170,000170,000Dump Truck

RB0218-01010 170,000170,000Dump Truck

RB0218-01019 80,00080,000Water Truck FY 2020

RB0218-01020 80,00080,000Water Truck FY 2022

RB0218-01022 45,00045,000Pickup

RB0218-01023 45,00045,000Pickup

RB0218-01024 45,00045,000Pickup

RB0218-02003 60,00060,000Brush Cutter

RB0218-02004 250,000250,000Loader - New

RB0218-02005 330,000330,000Loader - New

RB0218-02011 6,2506,250Computer Server

RB0218-02018 80,00080,000Plow & Sander Replacement FY 2021

RB0218-02019 80,00080,000Plow & Sander Replacement FY 2023

RB0218-02026 10,00010,000Radio Communications System FY 2020

RB0218-02027 10,00010,000Radio Communications System FY 2024

RB0218-02031 186,000186,000MACI Air Quality Equipment

RB0218-02032 186,000186,000MACI Air Quality Equipment

RB0218-02033 22,00022,000Parts Washer

RB0218-02035 57,50057,500Sidekick Broom Sweeper

RB0218-02036 57,50057,500Sidekick Broom Sweeper

RB0218-02037 80,00080,000Plow & Sander Replacement FY 2020

RB0218-02038 80,00080,000Used Loader

RB0218-02039 9,0009,000Tire Changing Machine

RB0218-02040 50,00050,000Rotary Snow Blower Attachment

RB0218-02041 50,00050,000Skidsteer Cold Planer Attachment

RB0218-03001 75,00075,000Trumble Creek Pit Building

RB0218-03003 125,000125,000Busch Pit Building & Well

RB0218-03004 179,000179,000Salt Sand Building - Gladys Glen

RB0218-03005 179,000179,000Salt Sand Building - Busch Pit

RB0218-03006 100,000100,000Salt Sand Building - Steel Bridge Pit

RB0218-03008 626,250626,250Willow Glen Wash Bay

RB0218-03009 492,000492,000Asphalt Plant Replacement

RB0218-03010 1,056,2511,056,251Future County Road RSID

RB0218-03011 25,00025,000Sheephearder Pit Upgrades

RB0218-03012 179,000179,000Salt/Sand Building Sheepherder Pit

RB0219-01001 80,00080,000Dump Truck Used

RB0219-01002 125,000125,000Dump Truck - New

RB0219-01004 120,000120,000Sewer Vacuum Truck

RB0219-01005 94,00094,000Shop Truck

RB0219-01009 70,00070,000Single Axle Plow Truck

RB0219-01011 20,00020,000Plow and Sander Replacement

RB0219-01012 75,00075,000Single Axle Plow Truck

RB0219-01014 45,00045,000Pickup Truck

RB0219-02001 120,000120,000Guardrail Post Pounder

RB0219-02004 120,000120,000Gradall Hoe

RB0219-02005 50,00050,000Hydraulic Excavator Attachments

RB0219-02007 50,00050,000Brush Chipper

RO0218-03013 500,000500,000West Valley Drive Road Rebuild

WE0246-01002 45,00045,000Truck Replacement

WE0246-01004 50,00050,000Spray Truck

WE0246-01005 50,00050,000Spray Truck

WE0246-01007 50,00050,000Spray Truck

WE0246-01008 35,00035,000Enforcement Vehicle

WE0246-01010 20,00020,000UTV

WE0246-01011 10,00010,000ATV

WE0246-01013 7,0007,000ATV

WE0246-02003 110,000110,000Tractor Replacement

WE0246-02004 110,000110,000Tractor

WE0246-02005 110,000110,000Tractor
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TotalFY '20 FY '21 FY '22 FY '23 FY '24Category Project #

WE0246-02007 8,0008,000Plow Loader

WE0246-02008 20,00020,000Rental Sprayer

WE0246-02010 7,0007,000Trailer Replacement

WE0246-02012 15,00015,000Deck/Pump Replacement

WE0246-02013 15,00015,000Deck/Pump Replacement

WE0246-02018 5,0005,000Copier

WE0246-03001 30,00030,000Chemical Shed Upgrade

WE0246-03003 75,00075,000Parking Lot

WE0246-03004 20,00020,000Concrete Expansion

8,224,7512,967,251 1,416,000 1,555,250 916,250 1,370,000Public Works Total

Social & Economic Services

AA0726-01002 25,00025,000AOA Car

AA0726-01004 30,00030,000Nutrition Car

AA0726-02001 12,00012,000AOA Copier

EX0250-01001 27,00027,000Extension Vehicle

EX0250-02002 10,00010,000Copier

TR0726-01004 150,000150,00017 Passenger Bus Replacements FY 2021

TR0726-01005 150,000150,00017 Passenger Bus Replacements FY 2022

TR0726-01006 150,000150,00017 Passenger Bus Replacements FY 2023

TR0726-01007 150,000150,00017 Passenger Bus Replacements FY 2024

TR0726-01009 190,000190,00044-69 Passenger Bus Replacement FY 20

TR0726-02003 15,00015,000Eagle Transit - Bus Wash

909,000190,000 192,000 177,000 190,000 160,000Social & Economic Services Total

GRAND TOTAL 28,480,2748,229,395 7,143,886 4,526,027 4,773,019 3,807,947
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Flathead County, Montana 
Capital Improvement Plan 

Fiscal Years 2020-2024 
  

Capital Improvement Plan by Funding Source 
Funding sources vary for each project. Most projects are funded by a pro-rated transfer from operations to their capital 
improvement fund annually, by the operational budget, or by existing cash balances. Some projects are funded by grants 
or aids from other agencies. Others are funded by donations/contributions. 
 

The following table and graph indicate the anticipated funding sources over the five year plan: 

 FUNDING SOURCE SUMMARY 

 

 
 
Transfers from operations are 31.11% of funding and transfers from general fund to CIP are 9.25% of the funding. Reserve 
cash balance will fund 21.36% of capital expenditures and cash balance in operations funds will fund another 20.80%. CIP 
cash balance is budgeted to fund another 10.54%. The remaining expenditures will be funded by trade in, grants/aids, 
donations/contributions, or an otherwise undetermined source at this time. 

Funding Source 2020 2021 2022 2023 2024 Total

Cash Balance-CIP 989,826        469,723          371,700            814,587          357,507        3,003,343      

Cash Balance-Operations 2,843,633    1,512,430      517,157            522,127          527,147        5,922,494      

Cash Balance-Reserve 1,027,500    2,729,000      750,500            1,216,500      360,000        6,083,500      

Contributions 45,000          30,000            25,000              25,000            25,000          150,000          

Grants/Aids 539,554        429,870          129,870            129,870          129,870        1,359,034      

Trade in -                 -                   20,000              -                   -                 20,000            

Transfer from General Fund 374,800        808,013          392,300            760,385          297,771        2,633,269      

Transfer from Operation Funds 2,409,082    1,164,850      1,871,000        1,304,550      2,110,652    8,860,134      

Undetermined -                 -                   448,500            -                   -                 448,500          

Total 8,229,395$  7,143,886$    4,526,027$      4,773,019$    3,807,947$  28,480,274$  
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Capital Improvement Plan

Flathead County, Montana

PROJECTS BY FUNDING SOURCE

FY '20 FY '24thru

TotalSource Project # FY '20 FY '21 FY '22 FY '23 FY '24

Cash Balance - CIP

AA0726-01002 7,5007,500AOA Car

AA0726-01004 3,7503,750Nutrition Car

AC0209-01003 3,3003,300Animal Control Vehicle

AC0209-01004 1,8001,800Animal Control Vehicle

AD0209-02012 15,00015,000Walk in Freezer

CO0201-01002 3,6003,600County Pool Vehicle

CO0201-02001 8,0008,000Copier

CR0202-04001 5,9005,900DocPro Module(s)

EL0214-02002 4,9004,900Polling Place Tabulator

ES0221-01002 26,00026,000EMS Manager Vehicle

ES0221-02001 1,3551,355FECC Boiler Replacement

ES0221-02002 20,86920,869EMS Training Equipment

ES0221-02003 26,90826,908EMS Training Equipment

ES0221-02004 10,50710,507EMS Training Equipment

FS0221-01004 32,51932,519Manager 4WD Truck

FS0221-02001 2,1662,166FECC Boiler Replacement

GS0206-02002 299299GIS Plotter

HE4010-01001 200,00060,000 20,000 30,000 30,000 60,000Health Department Vehicles

HE4010-03003 100,000100,000Elevator - Earl Bennett Building

IT0244-02018 10,30010,300VMWare Host 1

IT0244-02020 8,3008,300VMWare Host 2

IT0244-02024 9,3009,300VMWare Host 4

IT0244-02027 2,9002,900VMWare Host 5

IT0244-02031 10,50010,500VMWare Host 7

IT0244-02041 40,60040,600VMWare Host 9

IT0244-02042 159,250159,250Enterprise Camera System

IT0244-02045 4,0004,000Tape Backup System

IT0244-03001 51,50051,500IT Data Center Relocation to SC

IT0244-03002 44,40044,400Fiber and Conduit Ring

MO4470-01003 35,00035,000Mosquito vehicle

MO4470-04001 8,2008,200GIS Software System

MT0213-02008 289,001289,001HVAC, Cooling Tower, Chiller-Justice Center

MT0213-02015 40,00040,000Tractor

MT0213-03005 82,00082,000Maintenance Shop

MT0213-03016 100,000100,000Center Island Parking

MT0213-03017 6,0006,000Justice Center Parking Improvements

PA0259-02002 7,0007,000Bobcat Attachment

PA0259-02006 3,0003,000Mower

PA0259-02018 5,0005,000Playground Equipment

PA0259-02019 5,0005,000Playground Equipment

PA0259-02020 5,0005,000Playground Equipment

PA0259-02025 500500Trailer

PA0259-02027 6,5006,500Deckover Trailer

PA0259-02028 5,0005,000Copier
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TotalSource Project # FY '20 FY '21 FY '22 FY '23 FY '24

PA0259-03002 5,0005,000Ben Williams Park Water Hookup

PA0259-03003 59,00059,000Herron Parking Expansion

PA0259-03004 5,0005,000Somers Park Bathroom

PA0259-03006 22,20022,200Bierney Creek Parking

PL0231-01002 23,75423,754FCPZ Fleet Vehicle

RB0218-01001 14,00014,000Belly Dump Tractor Truck

RB0218-01002 94,00094,000Belly Dump Tractor Truck

RB0218-01006 80,00080,000Dump Truck

RB0218-01019 40,00040,000Water Truck FY 2020

RB0218-03004 79,00079,000Salt Sand Building - Gladys Glen

RB0218-03005 79,00079,000Salt Sand Building - Busch Pit

RB0218-03006 100,000100,000Salt Sand Building - Steel Bridge Pit

RB0218-03008 300,000300,000Willow Glen Wash Bay

RB0218-03009 92,00092,000Asphalt Plant Replacement

RB0218-03012 179,000179,000Salt/Sand Building Sheepherder Pit

RB0219-02001 11,00011,000Guardrail Post Pounder

RB0219-02005 40,00040,000Hydraulic Excavator Attachments

RB0219-02007 30,00030,000Brush Chipper

RP0202-02001 9,0009,000Records HVAC System

RP0202-03001 3,0003,000Barn Overhang

SH0209-01001 20,00020,0002 ATV or UTV

SH0209-01024 37,50037,500ICAC Vehicle

SR0208-01003 16,00016,000Search & Rescue Vehicle #2

SR0208-01004 10,00010,000Large Lake Boat

SR0208-02001 1,5001,500Enclosed Trailer

SR0209-01002 13,50013,500SAR Coordinator Vehicle

SR0209-01004 4,0004,000Snowmobiles

SR0212-01001 6,0006,000SAR Jet Boat

TR0203-02003 1,5001,500Tax Division Copier

TR0203-02004 2,0002,000Accounting Copier

TR0203-02006 1,9651,965Microfilm Scanner

WE0246-01002 10,00010,000Truck Replacement

WE0246-01004 5,0005,000Spray Truck

WE0246-01005 10,00010,000Spray Truck

WE0246-01007 30,00030,000Spray Truck

WE0246-01010 20,00020,000UTV

WE0246-01011 800800ATV

WE0246-01013 7,0007,000ATV

WE0246-02003 35,00035,000Tractor Replacement

WE0246-02004 35,00035,000Tractor

WE0246-02005 35,00035,000Tractor

WE0246-02010 7,0007,000Trailer Replacement

WE0246-02012 1,0001,000Deck/Pump Replacement

WE0246-02013 1,0001,000Deck/Pump Replacement

WE0246-02018 5,0005,000Copier

WE0246-03003 10,00010,000Parking Lot

3,003,343989,826 469,723 371,700 814,587 357,507Cash Balance - CIP Total

Cash Balance-Operations

GS0244-02003 9,0009,000GPS Receiver, Antenna

RB0218-03005 100,000100,000Salt Sand Building - Busch Pit

SH0209-01017 37,63537,635Detective Vehicle

SH0209-01018 37,80037,800Detective Vehicle

SH0209-01019 37,98237,982Detective Vehicle
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TotalSource Project # FY '20 FY '21 FY '22 FY '23 FY '24

SH0209-01020 38,36238,362Detective Vehicle

SH0209-01021 38,74538,745Detective Vehicle

SH0209-01028 450,000450,0008 Patrol Units

SH0209-01029 454,500454,5008 Patrol Units

SH0209-01030 459,045459,045Patrol Vehicles

SH0209-01033 463,635463,635Patrol Vehicles

SH0209-01037 468,272468,272Patrol Vehicles

SH0209-01039 28,00028,000Vehicle

SH0209-01040 112,500112,500SRO Vehicles

SW0220-03001 2,000,0002,000,000Scale House & Scale Improvements

SW0220-03029 30,00030,000Creston Container Site Improvement

SW0220-03030 15,00015,000Olney Container Site Improvement

SW0220-03031 1,000,0001,000,000Landfill Site Improvement

SW0220-03032 36,00036,000Shop Slab

TR0726-01004 20,13020,13017 Passenger Bus Replacements FY 2021

TR0726-01005 20,13020,13017 Passenger Bus Replacements FY 2022

TR0726-01006 20,13020,13017 Passenger Bus Replacements FY 2023

TR0726-01007 20,13020,13017 Passenger Bus Replacements FY 2024

TR0726-01009 25,49825,49844-69 Passenger Bus Replacement FY 20

5,922,4942,843,633 1,512,430 517,157 522,127 527,147Cash Balance-Operations Total

Cash Balance-Reserve

HE4010-02011 10,00010,000Camera System - Earl Bennett Building

SW0220-01002 325,000325,000Refuse Truck

SW0220-01003 340,000340,000Refuse Truck

SW0220-01009 40,00040,000Refuse Truck Rebuild

SW0220-01016 45,00045,000Half Ton Pickup

SW0220-01020 65,00065,000One Ton Pickup

SW0220-01024 700,000700,000Articulated Truck

SW0220-01027 245,000245,000Boom Truck

SW0220-02004 25,00025,000D8R Dozer Final Drive Rebuild

SW0220-02009 35,00035,000Centrifugal Pump

SW0220-02011 809,000809,000826 Compactor

SW0220-02021 15,50015,500Pressure Washer

SW0220-02022 17,50017,500Sander

SW0220-02025 375,000125,000 250,000980 Rebuild

SW0220-02039 40,00040,000Tractor

SW0220-02040 10,00010,000Tractor Bucket Grabber

SW0220-02041 30,00030,000Snow Plow

SW0220-02042 39,00039,000Paint Can Crusher

SW0220-02043 70,00070,000D8 Track

SW0220-02044 25,00025,000Articulated Truck Rebuild

SW0220-02045 8,5008,500Rotary Air Compressor

SW0220-03005 100,000100,000Post Closure Maintenance

SW0220-03006 64,00064,000Post Closure Maintenance

SW0220-03007 50,00050,000Post Closure Maintenance

SW0220-03026 2,600,000100,000 2,500,000Phase V Landfill Expansion

6,083,5001,027,500 2,729,000 750,500 1,216,500 360,000Cash Balance-Reserve Total

Contributions/donations

AS4460-02001 10,00010,000Animal Shelter Equipment

AS4460-02002 15,00015,000Animal Shelter Boiler
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TotalSource Project # FY '20 FY '21 FY '22 FY '23 FY '24

AS4460-02004 5,0005,000Animal Shelter Equipment

AS4460-02005 5,0005,000Animal Shelter Equipment

AS4460-03001 10,00010,000Roof in Cat Wing

AS4460-03002 20,00020,000HVAC System Upgrade

AS4460-03005 10,00010,000Dog Kennel Improvement

PA0259-02018 25,00025,000Playground Equipment

PA0259-02019 25,00025,000Playground Equipment

PA0259-02020 25,00025,000Playground Equipment

150,00045,000 30,000 25,000 25,000 25,000Contributions/donations Total

Grants/Aids

OS0221-03001 53,05253,052Columbia Falls Communication Tower

RB0218-02031 161,000161,000MACI Air Quality Equipment

RB0218-02032 161,000161,000MACI Air Quality Equipment

RO0218-03013 300,000300,000West Valley Drive Road Rebuild

TR0726-01004 129,870129,87017 Passenger Bus Replacements FY 2021

TR0726-01005 129,870129,87017 Passenger Bus Replacements FY 2022

TR0726-01006 129,870129,87017 Passenger Bus Replacements FY 2023

TR0726-01007 129,870129,87017 Passenger Bus Replacements FY 2024

TR0726-01009 164,502164,50244-69 Passenger Bus Replacement FY 20

1,359,034539,554 429,870 129,870 129,870 129,870Grants/Aids Total

Trade in

EL0214-02002 20,00020,000Polling Place Tabulator

20,00020,000Trade in Total

Transfer from General Fund

CA0210-01001 30,00030,000Vehicle

CA0210-02002 20,00020,0001st Floor Copier

CA0210-02004 20,00020,0002nd Floor Copier

CA0210-02006 20,00020,000Satellite Office Copier

CA0210-04001 42,50042,500JustWare Case Management System

CO0201-01002 26,40026,400County Pool Vehicle

CO0201-01003 30,00030,000County Pool Vehicle

CO0201-02001 2,0002,000Copier

CO0201-03001 100,00050,000 50,000ADA Compliance Improvements

CR0202-02004 10,00010,000Copier

CR0202-04001 29,10029,100DocPro Module(s)

EL0214-02002 161,600161,600Polling Place Tabulator

EL0214-02003 56,00056,000Election Precinct ADA Equipment

EL0214-02006 10,00010,000Copier

GS0206-02002 7,2717,271GIS Plotter

HR0215-02001 150,000100,000 50,000Electronic Employee Timeclocks

HR0215-02002 8,5008,500Copier

IF0200-05001 334,193334,193Land Acquisition

IT0244-02003 7,5007,500Fiber Channel Switch 1

IT0244-02005 7,5007,500Fiber Channel Switch 2

IT0244-02006 7,3007,300Fiber Channel Switch 3

IT0244-02011 90,00090,000Data Center Switch Replacements

IT0244-02012 71,20071,200Disaster Recovery Site PDU-UPS

IT0244-02013 35,00035,000Disaster Recovery Sites Switch Replacements
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TotalSource Project # FY '20 FY '21 FY '22 FY '23 FY '24

IT0244-02015 77,00077,000SAN Disk Array - Onsite Backup

IT0244-02016 97,00097,000SAN Disk Array - Production Data

IT0244-02018 13,20013,200VMWare Host 1

IT0244-02020 13,20013,200VMWare Host 2

IT0244-02022 22,20022,200VMWare Host 3

IT0244-02024 12,20012,200VMWare Host 4

IT0244-02027 21,10021,100VMWare Host 5

IT0244-02028 13,20013,200VMWare Host 6

IT0244-02031 14,00014,000VMWare Host 7

IT0244-02036 8,5008,500Enterprise Spam Filter

IT0244-02042 43,00043,000Enterprise Camera System

IT0244-02045 16,00016,000Tape Backup System

IT0244-03002 5,6005,600Fiber and Conduit Ring

IT0244-04001 14,90014,900Enterprise Anti-Virus Software

IT0244-04005 17,00017,000Enterprise Door Entry Control Software

IT0244-04008 9,0009,000Enterprise Network Monitoring Software

JC0211-02001 5,1005,100Copier

MT0213-02005 100,00020,000 20,000 20,000 20,000 20,000HVAC Upgrades

MT0213-02008 345,999345,999HVAC, Cooling Tower, Chiller-Justice Center

MT0213-03002 40,00010,000 10,000 10,000 10,000Elevator Upgrades

MT0213-03005 168,000168,000Maintenance Shop

OS0221-02001 3,3863,386FECC Boiler Replacement

TR0203-02001 23,00023,000Folder/Inserter

TR0203-02003 4,0004,000Tax Division Copier

TR0203-02004 4,0004,000Accounting Copier

TR0203-02005 10,50010,500Motor Vehicle Division Copier

TR0203-02006 10,60010,600Microfilm Scanner

TR0203-04001 245,520245,520Tax Software

2,633,269374,800 808,013 392,300 760,385 297,771Transfer from General Fund Total

Transfer from Operating Funds

AA0726-01002 17,50017,500AOA Car

AA0726-01004 26,25026,250Nutrition Car

AA0726-02001 12,00012,000AOA Copier

AC0209-01003 34,50034,500Animal Control Vehicle

AC0209-01004 36,10036,100Animal Control Vehicle

AC0209-01005 38,25038,250Animal Control Vehicle

AC0209-01006 39,50039,500Animal Control Vehicle

AD0209-01002 31,50031,500Adult Transport Vehicle #1

AD0209-01005 31,00031,000Adult Transport Vehicle #3 (car)

AD0209-02001 12,65012,650Wash Machine #1

AD0209-02003 13,20013,200Wash Machine #2

AD0209-02004 8,0008,000Dryer #1

AD0209-02006 8,0008,000Dryer #2

AD0209-02007 12,00012,000Griddle

AD0209-02008 8,0008,000Range Stove

AD0209-02009 10,20010,200Oven

AD0209-02011 14,00014,000Mixer

CC0262-02001 8,0008,000Photocopier - Lobby Office

CC0262-02002 8,0008,000Photocopier

ES0221-01002 14,00014,000EMS Manager Vehicle

ES0221-02001 2,0312,031FECC Boiler Replacement

ES0221-02002 19,13119,131EMS Training Equipment

ES0221-02003 13,09213,092EMS Training Equipment
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TotalSource Project # FY '20 FY '21 FY '22 FY '23 FY '24

EX0250-01001 27,00027,000Extension Vehicle

EX0250-02002 10,00010,000Copier

FA0238-03002 294,995172,500 122,495RV Lot Improvement

FA0238-03003 90,00090,000Grandstand Decking Replacement

FA0238-03004 217,000217,000North Bleacher Replacement

FA0238-03007 50,34050,340Arena Fence Replacement

FA0238-03008 79,90079,900Multi-Use Building and Arena

FA0238-03010 19,50019,500Exterior Remodel Country Fair Kitchen

FS0221-01004 20,00020,000Manager 4WD Truck

FS0221-02001 1,2201,220FECC Boiler Replacement

HC4500-02007 12,50012,500Procedure Table

HC4500-02008 12,50012,500Procedure Table

HC4500-02009 15,00015,000Ultrasound

HE4010-01001 10,00010,000Health Department Vehicles

JD0209-01002 35,00035,000JV Transport Vehicle

LI0248-02001 60,00060,000Furniture and Shelving

MO4470-01001 35,00035,000Amphibious ATV

MO4470-01005 35,00035,000Mosquito vehicle

MO4470-04001 10,80010,800GIS Software System

PA0259-01002 35,00035,000Truck

PA0259-01003 35,00035,000Truck

PA0259-02003 40,00040,000Skidsteer

PA0259-02006 12,00012,000Mower

PA0259-02010 7,0007,000Trailer

PA0259-02011 35,00035,000Backhoe Trailer

PA0259-02018 20,00020,000Playground Equipment

PA0259-02019 20,00020,000Playground Equipment

PA0259-02020 20,00020,000Playground Equipment

PA0259-02021 25,00025,000Dock Replacement

PA0259-02025 6,5006,500Trailer

PA0259-03002 15,00015,000Ben Williams Park Water Hookup

PA0259-03003 41,00041,000Herron Parking Expansion

PA0259-03004 20,00020,000Somers Park Bathroom

PA0259-03006 77,80077,800Bierney Creek Parking

PL0231-01001 31,32531,325FCPZ Fleet Vehicle

PL0231-02002 15,33715,337Color Printer/Copier

PL0231-02003 22,10022,100Plotter

RB0218-01001 80,00080,000Belly Dump Tractor Truck

RB0218-01006 80,00080,000Dump Truck

RB0218-01007 170,000170,000Dump Truck

RB0218-01008 170,000170,000Dump Truck

RB0218-01009 170,000170,000Dump Truck

RB0218-01010 170,000170,000Dump Truck

RB0218-01019 40,00040,000Water Truck FY 2020

RB0218-01020 80,00080,000Water Truck FY 2022

RB0218-01022 45,00045,000Pickup

RB0218-01023 45,00045,000Pickup

RB0218-01024 45,00045,000Pickup

RB0218-02003 60,00060,000Brush Cutter

RB0218-02004 250,000250,000Loader - New

RB0218-02005 330,000330,000Loader - New

RB0218-02011 6,2506,250Computer Server

RB0218-02018 80,00080,000Plow & Sander Replacement FY 2021

RB0218-02019 80,00080,000Plow & Sander Replacement FY 2023

RB0218-02026 10,00010,000Radio Communications System FY 2020
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TotalSource Project # FY '20 FY '21 FY '22 FY '23 FY '24

RB0218-02027 10,00010,000Radio Communications System FY 2024

RB0218-02031 25,00025,000MACI Air Quality Equipment

RB0218-02032 25,00025,000MACI Air Quality Equipment

RB0218-02033 22,00022,000Parts Washer

RB0218-02035 57,50057,500Sidekick Broom Sweeper

RB0218-02036 57,50057,500Sidekick Broom Sweeper

RB0218-02037 80,00080,000Plow & Sander Replacement FY 2020

RB0218-02038 80,00080,000Used Loader

RB0218-02039 9,0009,000Tire Changing Machine

RB0218-02040 50,00050,000Rotary Snow Blower Attachment

RB0218-02041 50,00050,000Skidsteer Cold Planer Attachment

RB0218-03001 75,00075,000Trumble Creek Pit Building

RB0218-03003 125,000125,000Busch Pit Building & Well

RB0218-03004 100,000100,000Salt Sand Building - Gladys Glen

RB0218-03008 326,250326,250Willow Glen Wash Bay

RB0218-03009 400,000400,000Asphalt Plant Replacement

RB0218-03010 1,056,2511,056,251Future County Road RSID

RB0218-03011 25,00025,000Sheephearder Pit Upgrades

RB0219-01001 80,00080,000Dump Truck Used

RB0219-01002 125,000125,000Dump Truck - New

RB0219-01004 120,000120,000Sewer Vacuum Truck

RB0219-01005 94,00094,000Shop Truck

RB0219-01009 70,00070,000Single Axle Plow Truck

RB0219-01011 20,00020,000Plow and Sander Replacement

RB0219-01012 75,00075,000Single Axle Plow Truck

RB0219-01014 45,00045,000Pickup Truck

RB0219-02001 109,000109,000Guardrail Post Pounder

RB0219-02004 120,000120,000Gradall Hoe

RB0219-02005 10,00010,000Hydraulic Excavator Attachments

RB0219-02007 20,00020,000Brush Chipper

RO0218-03013 200,000200,000West Valley Drive Road Rebuild

RP0202-02001 15,00015,000Records HVAC System

RP0202-02002 8,2508,250Lift

RP0202-03001 25,00025,000Barn Overhang

SH0209-01004 42,25042,250Admin Vehicle

SH0209-01005 26,00026,000Admin Vehicle

SH0209-01006 31,00031,000Admin Vehicle

SH0209-01007 40,25040,250Admin Vehicle

SH0209-01009 35,00035,000Admin Vehicle

SH0209-01014 30,00030,000Civil Vehicle

SH0209-01031 15,00015,000Snowmobile

SH0209-01032 40,00040,000Equipment Hauling Truck

SH0209-01036 45,00045,000Admin Vehicle

SH0209-02002 12,00012,000Copy Machine

SH0209-02004 40,00040,000Storage Area Network (SAN)

SR0208-01001 24,00024,000Snowmobiles

SR0208-01003 32,50032,500Search & Rescue Vehicle #2

SR0208-01004 48,00048,000Large Lake Boat

SR0208-02001 18,50018,500Enclosed Trailer

SR0209-01002 44,00044,000SAR Coordinator Vehicle

SR0209-01003 14,21214,212Snowmobile

SR0209-01004 20,00020,000Snowmobiles

SR0209-02002 14,00014,000Enclosed Trailer

SR0212-01001 69,50069,500SAR Jet Boat

SR0212-01002 24,00024,000Snowmobile
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TotalSource Project # FY '20 FY '21 FY '22 FY '23 FY '24

SR0212-01004 48,00048,000NV SAR Vehicle #2

TR0726-02003 15,00015,000Eagle Transit - Bus Wash

WE0246-01002 35,00035,000Truck Replacement

WE0246-01004 45,00045,000Spray Truck

WE0246-01005 40,00040,000Spray Truck

WE0246-01007 20,00020,000Spray Truck

WE0246-01008 35,00035,000Enforcement Vehicle

WE0246-01011 9,2009,200ATV

WE0246-02003 75,00075,000Tractor Replacement

WE0246-02004 75,00075,000Tractor

WE0246-02005 75,00075,000Tractor

WE0246-02007 8,0008,000Plow Loader

WE0246-02008 20,00020,000Rental Sprayer

WE0246-02012 14,00014,000Deck/Pump Replacement

WE0246-02013 14,00014,000Deck/Pump Replacement

WE0246-03001 30,00030,000Chemical Shed Upgrade

WE0246-03003 65,00065,000Parking Lot

WE0246-03004 20,00020,000Concrete Expansion

8,860,1342,409,082 1,164,850 1,871,000 1,304,550 2,110,652Transfer from Operating Funds Total

Undetermined

IT0244-03001 448,500448,500IT Data Center Relocation to SC

448,500448,500Undetermined Total

28,480,2748,229,395 7,143,886 4,526,027 4,773,019 3,807,947GRAND TOTAL
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Flathead County, Montana 
Capital Improvement Plan 

Fiscal Years 2020-2024 
 
 
Capital Improvement Plan by Year 
Within the next five years, the County anticipates to spend approximately $28.4 million in capital projects.   
  
Fiscal Year 2020: 
In fiscal year 2020, the County projects to spend approximately $8.2 million in capital expenditures. Solid 
Waste plans to spend nearly $3.1 million on scale house and scale improvements, landfill expansion, post-
closure maintenance, container site improvement, and equipment upgrades.  The road department 
anticipates capital expenditures of $2.8 million for RSID improvements, building improvements, and 
equipment purchases.  The Sheriff department anticipates capital expenditures of $838k on new patrol 
units, various other vehicles, and detention center washer and dryer.   
 
Fiscal Year 2021: 
In fiscal year 2021, the County projects to spend approximately $7.1 million in capital expenditures.  This 
amount is not fully funded and projects will be re-evaluated next year during the fiscal year 2021 
operational budget review.  Solid Waste has $3.5 million planned to expand and improve the landfill.  
 
Fiscal Year 2022: 
In fiscal year 2022, the County projects to spend approximately $4.5 million in capital expenditures.  This 
amount is not fully funded and projects will be re-evaluated next year during the fiscal year 2021 
operational budget review.  The Road department is planning to replace its asphalt plant for $492k. 
 
Fiscal Year 2023: 
In fiscal year 2023, the County projects to spend approximately $4.8 million in capital expenditures.  This 
amount is not fully funded and projects will be re-evaluated next year during the fiscal year 2021 
operational budget review. Solid Waste plans to spend $809k on a new compactor. 
  
Fiscal Year 2024: 
In fiscal year 2024, the County projects to spend approximately $3.8 million in capital expenditures.  This 
amount is not fully funded and projects will be re-evaluated next year during the fiscal year 2021 
operational budget review.  The Sheriff department plans to spend $468k on new patrol vehicles. 
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Flathead County, Montana 
Capital Improvement Plan 

Fiscal Years 2020-2024 
 
The following table and graph summarize expenditures by year, by department.  Following the summary 
is a detailed listing of projects by year. 
 

DEPARTMENT SUMMARY 

 
 

 

Department 2020 2021 2022 2023 2024 Total

Animal Shelter 45,000$       5,000$          -$                     25,000$          -$                   75,000$          

AOA/RSVP/Seniors -                42,000          -                   25,000            -                67,000            

Bridge 70,000          290,000        209,000          -                   400,000       969,000          

Clerk & Recorder -                45,000          -                   -                   -                45,000            

Commissioners 80,000          50,000          -                   40,000            -                170,000          

County Attorney 42,500          -                 70,000            20,000            -                132,500          

District/Clerk of Court -                8,000            8,000              -                   -                16,000            

Election -                10,000          186,500          56,000            -                252,500          

EMS 50,507          -                 -                   3,386              80,000          133,893          

Extension -                -                 27,000            -                   10,000          37,000            

Fairgrounds -                -                 217,000          282,000          252,735       751,735          

Fire Service -                52,519          -                   3,386              -                55,905            

GIS 9,000            -                 -                   -                   7,570            16,570            

Health 70,000          30,000          130,000          30,000            60,000          320,000          

Health Clinic 27,500          12,500          -                   -                   -                40,000            

Human Resources 100,000       50,000          -                   8,500              -                158,500          

Intrafund -                334,193        -                   -                   -                334,193          

IT 297,650       22,200          641,000          311,700          132,600       1,405,150      

Justice Court 5,100            -                 -                   -                   -                5,100              

Juvenile Detention -                -                 -                   -                   35,000          35,000            

Library -                60,000          -                   -                   -                60,000            

Maintenance 36,000          130,000        30,000            705,000          270,000       1,171,000      

Mosquito 54,000          -                 -                   35,000            35,000          124,000          

OES 53,052          -                 -                   3,386              -                56,438            

Parks 63,500          85,000          150,000          42,000            272,000       612,500          

Planning -                23,754          -                   37,437            31,325          92,516            

Records Preservation 24,000          -                 36,250            -                   -                60,250            

Roads 2,815,251    1,004,000    1,258,250      706,250          680,000       6,463,751      

Search & Rescue 172,000       24,000          77,500            86,212            48,000          407,712          

Sheriff/Detention 838,335       590,200        497,027          748,697          683,217       3,357,476      

Solid Waste 3,098,500    3,729,000    750,500          1,216,500      360,000       9,154,500      

Transportation 190,000       150,000        150,000          165,000          150,000       805,000          

Treasurer 5,500            274,520        -                   12,565            10,500          303,085          

Weed 82,000          122,000        88,000            210,000          290,000       792,000          

Total 8,229,395$ 7,143,886$  4,526,027$    4,773,019$    3,807,947$ 28,480,274$ 
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Capital Improvement Plan

Flathead County, Montana

PROJECTS BY DEPARTMENT

FY '20 FY '24thru

         TotalFY '20 FY '21 FY '22 FY '23 FY '24Department Project #

Animal Shelter (1000-4460)

AS4460-02001 10,00010,000Animal Shelter Equipment

AS4460-02002 15,00015,000Animal Shelter Boiler

AS4460-02004 5,0005,000Animal Shelter Equipment

AS4460-02005 5,0005,000Animal Shelter Equipment

AS4460-03001 10,00010,000Roof in Cat Wing

AS4460-03002 20,00020,000HVAC System Upgrade

AS4460-03005 10,00010,000Dog Kennel Improvement

75,00045,000 5,000 25,000Animal Shelter (1000-4460) Total

AOA/RSVP/Seniors (2280)

AA0726-01002 25,00025,000AOA Car

AA0726-01004 30,00030,000Nutrition Car

AA0726-02001 12,00012,000AOA Copier

67,00042,000 25,000AOA/RSVP/Seniors (2280) Total

Bridge (2130)

RB0219-01001 80,00080,000Dump Truck Used

RB0219-01002 125,000125,000Dump Truck - New

RB0219-01004 120,000120,000Sewer Vacuum Truck

RB0219-01005 94,00094,000Shop Truck

RB0219-01009 70,00070,000Single Axle Plow Truck

RB0219-01011 20,00020,000Plow and Sander Replacement

RB0219-01012 75,00075,000Single Axle Plow Truck

RB0219-01014 45,00045,000Pickup Truck

RB0219-02001 120,000120,000Guardrail Post Pounder

RB0219-02004 120,000120,000Gradall Hoe

RB0219-02005 50,00050,000Hydraulic Excavator Attachments

RB0219-02007 50,00050,000Brush Chipper

969,00070,000 290,000 209,000 400,000Bridge (2130) Total

Clerk & Recorder (1000-0202)

CR0202-02004 10,00010,000Copier

CR0202-04001 35,00035,000DocPro Module(s)

45,00045,000Clerk & Recorder (1000-0202) Total

Commissioners (1000-0201)

CO0201-01002 30,00030,000County Pool Vehicle

CO0201-01003 30,00030,000County Pool Vehicle

CO0201-02001 10,00010,000Copier

CO0201-03001 100,00050,000 50,000ADA Compliance Improvements
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         TotalFY '20 FY '21 FY '22 FY '23 FY '24Department Project #

170,00080,000 50,000 40,000Commissioners (1000-0201) Total

County Attorney (1000-0210)

CA0210-01001 30,00030,000Vehicle

CA0210-02002 20,00020,0001st Floor Copier

CA0210-02004 20,00020,0002nd Floor Copier

CA0210-02006 20,00020,000Satellite Office Copier

CA0210-04001 42,50042,500JustWare Case Management System

132,50042,500 70,000 20,000County Attorney (1000-0210) Total

District/Clerk of Court (2180)

CC0262-02001 8,0008,000Photocopier - Lobby Office

CC0262-02002 8,0008,000Photocopier

16,0008,000 8,000District/Clerk of Court (2180) Total

Election (1000-0214)

EL0214-02002 186,500186,500Polling Place Tabulator

EL0214-02003 56,00056,000Election Precinct ADA Equipment

EL0214-02006 10,00010,000Copier

252,50010,000 186,500 56,000Election (1000-0214) Total

EMS (2272_2273_4019)

ES0221-01002 40,00040,000EMS Manager Vehicle

ES0221-02001 3,3863,386FECC Boiler Replacement

ES0221-02002 40,00040,000EMS Training Equipment

ES0221-02003 40,00040,000EMS Training Equipment

ES0221-02004 10,50710,507EMS Training Equipment

133,89350,507 3,386 80,000EMS (2272_2273_4019) Total

Extension Fund (2290)

EX0250-01001 27,00027,000Extension Vehicle

EX0250-02002 10,00010,000Copier

37,00027,000 10,000Extension Fund (2290) Total

Fairgrounds (2160)

FA0238-03002 294,995172,500 122,495RV Lot Improvement

FA0238-03003 90,00090,000Grandstand Decking Replacement

FA0238-03004 217,000217,000North Bleacher Replacement

FA0238-03007 50,34050,340Arena Fence Replacement

FA0238-03008 79,90079,900Multi-Use Building and Arena

FA0238-03010 19,50019,500Exterior Remodel Country Fair Kitchen

751,735217,000 282,000 252,735Fairgrounds (2160) Total

Fire Service (2391_4018)

FS0221-01004 52,51952,519Manager 4WD Truck

FS0221-02001 3,3863,386FECC Boiler Replacement

55,90552,519 3,386Fire Service (2391_4018) Total

GIS (1000-0206)
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         TotalFY '20 FY '21 FY '22 FY '23 FY '24Department Project #

GS0206-02002 7,5707,570GIS Plotter

GS0244-02003 9,0009,000GPS Receiver, Antenna

16,5709,000 7,570GIS (1000-0206) Total

Health (2270)

HE4010-01001 210,00060,000 30,000 30,000 30,000 60,000Health Department Vehicles

HE4010-02011 10,00010,000Camera System - Earl Bennett Building

HE4010-03003 100,000100,000Elevator - Earl Bennett Building

320,00070,000 30,000 130,000 30,000 60,000Health (2270) Total

Health Clinic (2969)

HC4500-02007 12,50012,500Procedure Table

HC4500-02008 12,50012,500Procedure Table

HC4500-02009 15,00015,000Ultrasound

40,00027,500 12,500Health Clinic (2969) Total

Human Resources (1000-0215)

HR0215-02001 150,000100,000 50,000Electronic Employee Timeclocks

HR0215-02002 8,5008,500Copier

158,500100,000 50,000 8,500Human Resources (1000-0215) Total

Intrafund (1000-0200)

IF0200-05001 334,193334,193Land Acquisition

334,193334,193Intrafund (1000-0200) Total

IT (1000-0244)

IT0244-02003 7,5007,500Fiber Channel Switch 1

IT0244-02005 7,5007,500Fiber Channel Switch 2

IT0244-02006 7,3007,300Fiber Channel Switch 3

IT0244-02011 90,00090,000Data Center Switch Replacements

IT0244-02012 71,20071,200Disaster Recovery Site PDU-UPS

IT0244-02013 35,00035,000Disaster Recovery Sites Switch Replacements

IT0244-02015 77,00077,000SAN Disk Array - Onsite Backup

IT0244-02016 97,00097,000SAN Disk Array - Production Data

IT0244-02018 23,50023,500VMWare Host 1

IT0244-02020 21,50021,500VMWare Host 2

IT0244-02022 22,20022,200VMWare Host 3

IT0244-02024 21,50021,500VMWare Host 4

IT0244-02027 24,00024,000VMWare Host 5

IT0244-02028 13,20013,200VMWare Host 6

IT0244-02031 24,50024,500VMWare Host 7

IT0244-02036 8,5008,500Enterprise Spam Filter

IT0244-02041 40,60040,600VMWare Host 9

IT0244-02042 202,250202,250Enterprise Camera System

IT0244-02045 20,00020,000Tape Backup System

IT0244-03001 500,000500,000IT Data Center Relocation to SC

IT0244-03002 50,00050,000Fiber and Conduit Ring

IT0244-04001 14,90014,900Enterprise Anti-Virus Software

IT0244-04005 17,00017,000Enterprise Door Entry Control Software

IT0244-04008 9,0009,000Enterprise Network Monitoring Software

1,405,150297,650 22,200 641,000 311,700 132,600IT (1000-0244) Total
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         TotalFY '20 FY '21 FY '22 FY '23 FY '24Department Project #

Justice Court (1000-0211)

JC0211-02001 5,1005,100Copier

5,1005,100Justice Court (1000-0211) Total

Juvenile Detention (2396/4016)

JD0209-01002 35,00035,000JV Transport Vehicle

35,00035,000Juvenile Detention (2396/4016) Total

Library (2220)

LI0248-02001 60,00060,000Furniture and Shelving

60,00060,000Library (2220) Total

Maintenance (1000-0213)

MT0213-02005 100,00020,000 20,000 20,000 20,000 20,000HVAC Upgrades

MT0213-02008 635,000635,000HVAC, Cooling Tower, Chiller-Justice Center

MT0213-02015 40,00040,000Tractor

MT0213-03002 40,00010,000 10,000 10,000 10,000Elevator Upgrades

MT0213-03005 250,000250,000Maintenance Shop

MT0213-03016 100,000100,000Center Island Parking

MT0213-03017 6,0006,000Justice Center Parking Improvements

1,171,00036,000 130,000 30,000 705,000 270,000Maintenance (1000-0213) Total

Mosquito (2200)

MO4470-01001 35,00035,000Amphibious ATV

MO4470-01003 35,00035,000Mosquito vehicle

MO4470-01005 35,00035,000Mosquito vehicle

MO4470-04001 19,00019,000GIS Software System

124,00054,000 35,000 35,000Mosquito (2200) Total

OES (1000-0221)

OS0221-02001 3,3863,386FECC Boiler Replacement

OS0221-03001 53,05253,052Columbia Falls Communication Tower

56,43853,052 3,386OES (1000-0221) Total

Parks (2210_2211)

PA0259-01002 35,00035,000Truck

PA0259-01003 35,00035,000Truck

PA0259-02002 7,0007,000Bobcat Attachment

PA0259-02003 40,00040,000Skidsteer

PA0259-02006 15,00015,000Mower

PA0259-02010 7,0007,000Trailer

PA0259-02011 35,00035,000Backhoe Trailer

PA0259-02018 50,00050,000Playground Equipment

PA0259-02019 50,00050,000Playground Equipment

PA0259-02020 50,00050,000Playground Equipment

PA0259-02021 25,00025,000Dock Replacement

PA0259-02025 7,0007,000Trailer

PA0259-02027 6,5006,500Deckover Trailer

PA0259-02028 5,0005,000Copier

PA0259-03002 20,00020,000Ben Williams Park Water Hookup
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         TotalFY '20 FY '21 FY '22 FY '23 FY '24Department Project #

PA0259-03003 100,000100,000Herron Parking Expansion

PA0259-03004 25,00025,000Somers Park Bathroom

PA0259-03006 100,000100,000Bierney Creek Parking

612,50063,500 85,000 150,000 42,000 272,000Parks (2210_2211) Total

Planning (2251)

PL0231-01001 31,32531,325FCPZ Fleet Vehicle

PL0231-01002 23,75423,754FCPZ Fleet Vehicle

PL0231-02002 15,33715,337Color Printer/Copier

PL0231-02003 22,10022,100Plotter

92,51623,754 37,437 31,325Planning (2251) Total

Records Preservation (2395)

RP0202-02001 24,00024,000Records HVAC System

RP0202-02002 8,2508,250Lift

RP0202-03001 28,00028,000Barn Overhang

60,25024,000 36,250Records Preservation (2395) Total

Roads (2110)

RB0218-01001 94,00094,000Belly Dump Tractor Truck

RB0218-01002 94,00094,000Belly Dump Tractor Truck

RB0218-01006 160,000160,000Dump Truck

RB0218-01007 170,000170,000Dump Truck

RB0218-01008 170,000170,000Dump Truck

RB0218-01009 170,000170,000Dump Truck

RB0218-01010 170,000170,000Dump Truck

RB0218-01019 80,00080,000Water Truck FY 2020

RB0218-01020 80,00080,000Water Truck FY 2022

RB0218-01022 45,00045,000Pickup

RB0218-01023 45,00045,000Pickup

RB0218-01024 45,00045,000Pickup

RB0218-02003 60,00060,000Brush Cutter

RB0218-02004 250,000250,000Loader - New

RB0218-02005 330,000330,000Loader - New

RB0218-02011 6,2506,250Computer Server

RB0218-02018 80,00080,000Plow & Sander Replacement FY 2021

RB0218-02019 80,00080,000Plow & Sander Replacement FY 2023

RB0218-02026 10,00010,000Radio Communications System FY 2020

RB0218-02027 10,00010,000Radio Communications System FY 2024

RB0218-02031 186,000186,000MACI Air Quality Equipment

RB0218-02032 186,000186,000MACI Air Quality Equipment

RB0218-02033 22,00022,000Parts Washer

RB0218-02035 57,50057,500Sidekick Broom Sweeper

RB0218-02036 57,50057,500Sidekick Broom Sweeper

RB0218-02037 80,00080,000Plow & Sander Replacement FY 2020

RB0218-02038 80,00080,000Used Loader

RB0218-02039 9,0009,000Tire Changing Machine

RB0218-02040 50,00050,000Rotary Snow Blower Attachment

RB0218-02041 50,00050,000Skidsteer Cold Planer Attachment

RB0218-03001 75,00075,000Trumble Creek Pit Building

RB0218-03003 125,000125,000Busch Pit Building & Well

RB0218-03004 179,000179,000Salt Sand Building - Gladys Glen

RB0218-03005 179,000179,000Salt Sand Building - Busch Pit

RB0218-03006 100,000100,000Salt Sand Building - Steel Bridge Pit
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         TotalFY '20 FY '21 FY '22 FY '23 FY '24Department Project #

RB0218-03008 626,250626,250Willow Glen Wash Bay

RB0218-03009 492,000492,000Asphalt Plant Replacement

RB0218-03010 1,056,2511,056,251Future County Road RSID

RB0218-03011 25,00025,000Sheephearder Pit Upgrades

RB0218-03012 179,000179,000Salt/Sand Building Sheepherder Pit

RO0218-03013 500,000500,000West Valley Drive Road Rebuild

6,463,7512,815,251 1,004,000 1,258,250 706,250 680,000Roads (2110) Total

Search & Rescue (2382)

SR0208-01001 24,00024,000Snowmobiles

SR0208-01003 48,50048,500Search & Rescue Vehicle #2

SR0208-01004 58,00058,000Large Lake Boat

SR0208-02001 20,00020,000Enclosed Trailer

SR0209-01002 57,50057,500SAR Coordinator Vehicle

SR0209-01003 14,21214,212Snowmobile

SR0209-01004 24,00024,000Snowmobiles

SR0209-02002 14,00014,000Enclosed Trailer

SR0212-01001 75,50075,500SAR Jet Boat

SR0212-01002 24,00024,000Snowmobile

SR0212-01004 48,00048,000NV SAR Vehicle #2

407,712172,000 24,000 77,500 86,212 48,000Search & Rescue (2382) Total

Sheriff/Detention (2300)

AC0209-01003 37,80037,800Animal Control Vehicle

AC0209-01004 37,90037,900Animal Control Vehicle

AC0209-01005 38,25038,250Animal Control Vehicle

AC0209-01006 39,50039,500Animal Control Vehicle

AD0209-01002 31,50031,500Adult Transport Vehicle #1

AD0209-01005 31,00031,000Adult Transport Vehicle #3 (car)

AD0209-02001 12,65012,650Wash Machine #1

AD0209-02003 13,20013,200Wash Machine #2

AD0209-02004 8,0008,000Dryer #1

AD0209-02006 8,0008,000Dryer #2

AD0209-02007 12,00012,000Griddle

AD0209-02008 8,0008,000Range Stove

AD0209-02009 10,20010,200Oven

AD0209-02011 14,00014,000Mixer

AD0209-02012 15,00015,000Walk in Freezer

SH0209-01001 20,00020,0002 ATV or UTV

SH0209-01004 42,25042,250Admin Vehicle

SH0209-01005 26,00026,000Admin Vehicle

SH0209-01006 31,00031,000Admin Vehicle

SH0209-01007 40,25040,250Admin Vehicle

SH0209-01009 35,00035,000Admin Vehicle

SH0209-01014 30,00030,000Civil Vehicle

SH0209-01017 37,63537,635Detective Vehicle

SH0209-01018 37,80037,800Detective Vehicle

SH0209-01019 37,98237,982Detective Vehicle

SH0209-01020 38,36238,362Detective Vehicle

SH0209-01021 38,74538,745Detective Vehicle

SH0209-01024 37,50037,500ICAC Vehicle

SH0209-01028 450,000450,0008 Patrol Units

SH0209-01029 454,500454,5008 Patrol Units

SH0209-01030 459,045459,045Patrol Vehicles

SH0209-01031 15,00015,000Snowmobile
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         TotalFY '20 FY '21 FY '22 FY '23 FY '24Department Project #

SH0209-01032 40,00040,000Equipment Hauling Truck

SH0209-01033 463,635463,635Patrol Vehicles

SH0209-01036 45,00045,000Admin Vehicle

SH0209-01037 468,272468,272Patrol Vehicles

SH0209-01039 28,00028,000Vehicle

SH0209-01040 112,500112,500SRO Vehicles

SH0209-02002 12,00012,000Copy Machine

SH0209-02004 40,00040,000Storage Area Network (SAN)

3,357,476838,335 590,200 497,027 748,697 683,217Sheriff/Detention (2300) Total

Solid Waste (5410)

SW0220-01002 325,000325,000Refuse Truck

SW0220-01003 340,000340,000Refuse Truck

SW0220-01009 40,00040,000Refuse Truck Rebuild

SW0220-01016 45,00045,000Half Ton Pickup

SW0220-01020 65,00065,000One Ton Pickup

SW0220-01024 700,000700,000Articulated Truck

SW0220-01027 245,000245,000Boom Truck

SW0220-02004 25,00025,000D8R Dozer Final Drive Rebuild

SW0220-02009 35,00035,000Centrifugal Pump

SW0220-02011 809,000809,000826 Compactor

SW0220-02021 15,50015,500Pressure Washer

SW0220-02022 17,50017,500Sander

SW0220-02025 375,000125,000 250,000980 Rebuild

SW0220-02039 40,00040,000Tractor

SW0220-02040 10,00010,000Tractor Bucket Grabber

SW0220-02041 30,00030,000Snow Plow

SW0220-02042 39,00039,000Paint Can Crusher

SW0220-02043 70,00070,000D8 Track

SW0220-02044 25,00025,000Articulated Truck Rebuild

SW0220-02045 8,5008,500Rotary Air Compressor

SW0220-03001 2,000,0002,000,000Scale House & Scale Improvements

SW0220-03005 100,000100,000Post Closure Maintenance

SW0220-03006 64,00064,000Post Closure Maintenance

SW0220-03007 50,00050,000Post Closure Maintenance

SW0220-03026 2,600,000100,000 2,500,000Phase V Landfill Expansion

SW0220-03029 30,00030,000Creston Container Site Improvement

SW0220-03030 15,00015,000Olney Container Site Improvement

SW0220-03031 1,000,0001,000,000Landfill Site Improvement

SW0220-03032 36,00036,000Shop Slab

9,154,5003,098,500 3,729,000 750,500 1,216,500 360,000Solid Waste (5410) Total

Transportation (2990)

TR0726-01004 150,000150,00017 Passenger Bus Replacements FY 2021

TR0726-01005 150,000150,00017 Passenger Bus Replacements FY 2022

TR0726-01006 150,000150,00017 Passenger Bus Replacements FY 2023

TR0726-01007 150,000150,00017 Passenger Bus Replacements FY 2024

TR0726-01009 190,000190,00044-69 Passenger Bus Replacement FY 20

TR0726-02003 15,00015,000Eagle Transit - Bus Wash

805,000190,000 150,000 150,000 165,000 150,000Transportation (2990) Total

Treasurer (1000-0203)

TR0203-02001 23,00023,000Folder/Inserter

TR0203-02003 5,5005,500Tax Division Copier
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         TotalFY '20 FY '21 FY '22 FY '23 FY '24Department Project #

TR0203-02004 6,0006,000Accounting Copier

TR0203-02005 10,50010,500Motor Vehicle Division Copier

TR0203-02006 12,56512,565Microfilm Scanner

TR0203-04001 245,520245,520Tax Software

303,0855,500 274,520 12,565 10,500Treasurer (1000-0203) Total

Weed (2140)

WE0246-01002 45,00045,000Truck Replacement

WE0246-01004 50,00050,000Spray Truck

WE0246-01005 50,00050,000Spray Truck

WE0246-01007 50,00050,000Spray Truck

WE0246-01008 35,00035,000Enforcement Vehicle

WE0246-01010 20,00020,000UTV

WE0246-01011 10,00010,000ATV

WE0246-01013 7,0007,000ATV

WE0246-02003 110,000110,000Tractor Replacement

WE0246-02004 110,000110,000Tractor

WE0246-02005 110,000110,000Tractor

WE0246-02007 8,0008,000Plow Loader

WE0246-02008 20,00020,000Rental Sprayer

WE0246-02010 7,0007,000Trailer Replacement

WE0246-02012 15,00015,000Deck/Pump Replacement

WE0246-02013 15,00015,000Deck/Pump Replacement

WE0246-02018 5,0005,000Copier

WE0246-03001 30,00030,000Chemical Shed Upgrade

WE0246-03003 75,00075,000Parking Lot

WE0246-03004 20,00020,000Concrete Expansion

792,00082,000 122,000 88,000 210,000 290,000Weed (2140) Total

GRAND TOTAL 28,480,2748,229,395 7,143,886 4,526,027 4,773,019 3,807,947
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Flathead County, Montana 
Capital Improvement Plan 

Fiscal Years 2020-2024 
 
 

EXPENDITURE BY TYPE 
 
 

 
 
In FY 2020, the county is spending over $4.0 million on equipment. Improvements other than building is 
the second largest expense at $2.4 million.  Over the five-year plan, equipment and improvements other 
than building are the biggest expenses totaling 85.91% of projected capital expenditures. 
 
 

 

Expenditure Type 2020 2021 2022 2023 2024 Total

Land Acquisition -$                   334,193$     -$                     -$                     -$                   334,193$        

Equipment/Machinery/Vehicle 4,035,092    2,416,693    3,551,027      3,716,383      3,185,212    16,904,407    

Building 736,052       179,000       528,000          649,136          329,900       2,422,088      

Improvements other than Building 2,402,000    4,214,000    347,000          407,500          192,835       7,563,335      

Roads-Infrastructure 1,056,251    -                -                   -                   -                1,056,251      

Other-Infrastructure -                -                100,000          -                   100,000       200,000          

Total 8,229,395$ 7,143,886$ 4,526,027$    4,773,019$    3,807,947$ 28,480,274$  
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GENERAL GOVERNMENT FY 2020 SUMMARY 

 
General Government – is charged with all expenditures for the legislative and judicial branches of a 
government.  It also is charged with expenditures made by the Board of Commissioners and staff in the 
administrative branch of the government.  Departments included in this plan that are part of this function 
include: General Fund (Animal Shelter, Commissioners, County Attorney, GIS, Human Resources, IT, 
Justice Court, Building Maintenance, Office of Emergency Services, Treasurer), Clerk of Court/District 
Court, and Records Preservation. 
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Capital Improvement Plan

Flathead County, Montana

PROJECTS BY DEPARTMENT

FY '20 FY '24thru

         TotalFY '20 FY '21 FY '22 FY '23 FY '24Department Project #

Animal Shelter (1000-4460)

AS4460-02001 10,00010,000Animal Shelter Equipment

AS4460-02002 15,00015,000Animal Shelter Boiler

AS4460-02004 5,0005,000Animal Shelter Equipment

AS4460-02005 5,0005,000Animal Shelter Equipment

AS4460-03001 10,00010,000Roof in Cat Wing

AS4460-03002 20,00020,000HVAC System Upgrade

AS4460-03005 10,00010,000Dog Kennel Improvement

75,00045,000 5,000 25,000Animal Shelter (1000-4460) Total

Clerk & Recorder (1000-0202)

CR0202-02004 10,00010,000Copier

CR0202-04001 35,00035,000DocPro Module(s)

45,00045,000Clerk & Recorder (1000-0202) Total

Commissioners (1000-0201)

CO0201-01002 30,00030,000County Pool Vehicle

CO0201-01003 30,00030,000County Pool Vehicle

CO0201-02001 10,00010,000Copier

CO0201-03001 100,00050,000 50,000ADA Compliance Improvements

170,00080,000 50,000 40,000Commissioners (1000-0201) Total

County Attorney (1000-0210)

CA0210-01001 30,00030,000Vehicle

CA0210-02002 20,00020,0001st Floor Copier

CA0210-02004 20,00020,0002nd Floor Copier

CA0210-02006 20,00020,000Satellite Office Copier

CA0210-04001 42,50042,500JustWare Case Management System

132,50042,500 70,000 20,000County Attorney (1000-0210) Total

District/Clerk of Court (2180)

CC0262-02001 8,0008,000Photocopier - Lobby Office

CC0262-02002 8,0008,000Photocopier

16,0008,000 8,000District/Clerk of Court (2180) Total

Election (1000-0214)

EL0214-02002 186,500186,500Polling Place Tabulator

EL0214-02003 56,00056,000Election Precinct ADA Equipment

EL0214-02006 10,00010,000Copier

252,50010,000 186,500 56,000Election (1000-0214) Total
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         TotalFY '20 FY '21 FY '22 FY '23 FY '24Department Project #

GIS (1000-0206)

GS0206-02002 7,5707,570GIS Plotter

GS0244-02003 9,0009,000GPS Receiver, Antenna

16,5709,000 7,570GIS (1000-0206) Total

Human Resources (1000-0215)

HR0215-02001 150,000100,000 50,000Electronic Employee Timeclocks

HR0215-02002 8,5008,500Copier

158,500100,000 50,000 8,500Human Resources (1000-0215) Total

Intrafund (1000-0200)

IF0200-05001 334,193334,193Land Acquisition

334,193334,193Intrafund (1000-0200) Total

IT (1000-0244)

IT0244-02003 7,5007,500Fiber Channel Switch 1

IT0244-02005 7,5007,500Fiber Channel Switch 2

IT0244-02006 7,3007,300Fiber Channel Switch 3

IT0244-02011 90,00090,000Data Center Switch Replacements

IT0244-02012 71,20071,200Disaster Recovery Site PDU-UPS

IT0244-02013 35,00035,000Disaster Recovery Sites Switch Replacements

IT0244-02015 77,00077,000SAN Disk Array - Onsite Backup

IT0244-02016 97,00097,000SAN Disk Array - Production Data

IT0244-02018 23,50023,500VMWare Host 1

IT0244-02020 21,50021,500VMWare Host 2

IT0244-02022 22,20022,200VMWare Host 3

IT0244-02024 21,50021,500VMWare Host 4

IT0244-02027 24,00024,000VMWare Host 5

IT0244-02028 13,20013,200VMWare Host 6

IT0244-02031 24,50024,500VMWare Host 7

IT0244-02036 8,5008,500Enterprise Spam Filter

IT0244-02041 40,60040,600VMWare Host 9

IT0244-02042 202,250202,250Enterprise Camera System

IT0244-02045 20,00020,000Tape Backup System

IT0244-03001 500,000500,000IT Data Center Relocation to SC

IT0244-03002 50,00050,000Fiber and Conduit Ring

IT0244-04001 14,90014,900Enterprise Anti-Virus Software

IT0244-04005 17,00017,000Enterprise Door Entry Control Software

IT0244-04008 9,0009,000Enterprise Network Monitoring Software

1,405,150297,650 22,200 641,000 311,700 132,600IT (1000-0244) Total

Justice Court (1000-0211)

JC0211-02001 5,1005,100Copier

5,1005,100Justice Court (1000-0211) Total

Maintenance (1000-0213)

MT0213-02005 100,00020,000 20,000 20,000 20,000 20,000HVAC Upgrades

MT0213-02008 635,000635,000HVAC, Cooling Tower, Chiller-Justice Center

MT0213-02015 40,00040,000Tractor

MT0213-03002 40,00010,000 10,000 10,000 10,000Elevator Upgrades

MT0213-03005 250,000250,000Maintenance Shop
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         TotalFY '20 FY '21 FY '22 FY '23 FY '24Department Project #

MT0213-03016 100,000100,000Center Island Parking

MT0213-03017 6,0006,000Justice Center Parking Improvements

1,171,00036,000 130,000 30,000 705,000 270,000Maintenance (1000-0213) Total

OES (1000-0221)

OS0221-02001 3,3863,386FECC Boiler Replacement

OS0221-03001 53,05253,052Columbia Falls Communication Tower

56,43853,052 3,386OES (1000-0221) Total

Planning (2251)

PL0231-01001 31,32531,325FCPZ Fleet Vehicle

PL0231-01002 23,75423,754FCPZ Fleet Vehicle

PL0231-02002 15,33715,337Color Printer/Copier

PL0231-02003 22,10022,100Plotter

92,51623,754 37,437 31,325Planning (2251) Total

Records Preservation (2395)

RP0202-02001 24,00024,000Records HVAC System

RP0202-02002 8,2508,250Lift

RP0202-03001 28,00028,000Barn Overhang

60,25024,000 36,250Records Preservation (2395) Total

Treasurer (1000-0203)

TR0203-02001 23,00023,000Folder/Inserter

TR0203-02003 5,5005,500Tax Division Copier

TR0203-02004 6,0006,000Accounting Copier

TR0203-02005 10,50010,500Motor Vehicle Division Copier

TR0203-02006 12,56512,565Microfilm Scanner

TR0203-04001 245,520245,520Tax Software

303,0855,500 274,520 12,565 10,500Treasurer (1000-0203) Total

GRAND TOTAL 4,293,802697,802 952,667 971,750 1,219,588 451,995
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Capital Improvement Plan Financial Analysis

General Fund

Fiscal Years 2020-2024

Fiscal Year Fiscal Year Fiscal Year Fiscal Year Fiscal Year Fiscal Year

2019* 2020 2021 2022 2023 2024

Estimated Beginning Cash Balance 8,061,241$       8,292,745$       9,551,323$       10,582,114$     11,625,835$      12,434,618$      

Add:

Estimated Operating Revenues 12,263,107       13,132,297       13,263,620       13,396,256       13,530,219        13,665,521        

Transfers in for Capital Projects 568,178            699,058            675,184            553,360            545,931             548,933             

Total Revenue 12,831,285       13,831,355       13,938,804       13,949,616       14,076,150        14,214,454        

Subtract:

Estimated Operating Expenditures 10,949,890       11,199,917       11,311,916       11,425,035       11,539,285        11,654,678        

Transfers to Capital Project Fund 568,178            699,058            675,184            553,360            545,931             548,933             

Capital Expenditures 1,081,713         673,802            920,913            927,500            1,182,151          420,670             

Total Expenditures 12,599,781       12,572,777       12,908,013       12,905,895       13,267,367        12,624,281        

Estimated Ending Balance 8,292,745$       9,551,323$       10,582,114$     11,625,835$     12,434,618$      14,024,791$      

(Includes Funds 1000, 2292, 2859, 2901, 4011,  4015, and 4030)

*Fiscal Year 2019 is for information purposes only
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Capital Improvement Plan

Flathead County, Montana

PROJECTS BY FUNDING SOURCE

FY '20 FY '24thru

TotalSource Project # FY '20 FY '21 FY '22 FY '23 FY '24

Cash Balance - CIP

CO0201-01002 3,6003,600County Pool Vehicle

CO0201-02001 8,0008,000Copier

CR0202-04001 5,9005,900DocPro Module(s)

EL0214-02002 4,9004,900Polling Place Tabulator

GS0206-02002 299299GIS Plotter

IT0244-02018 10,30010,300VMWare Host 1

IT0244-02020 8,3008,300VMWare Host 2

IT0244-02024 9,3009,300VMWare Host 4

IT0244-02027 2,9002,900VMWare Host 5

IT0244-02031 10,50010,500VMWare Host 7

IT0244-02041 40,60040,600VMWare Host 9

IT0244-02042 159,250159,250Enterprise Camera System

IT0244-02045 4,0004,000Tape Backup System

IT0244-03001 51,50051,500IT Data Center Relocation to SC

IT0244-03002 44,40044,400Fiber and Conduit Ring

MT0213-02008 289,001289,001HVAC, Cooling Tower, Chiller-Justice Center

MT0213-02015 40,00040,000Tractor

MT0213-03005 82,00082,000Maintenance Shop

MT0213-03016 100,000100,000Center Island Parking

MT0213-03017 6,0006,000Justice Center Parking Improvements

TR0203-02003 1,5001,500Tax Division Copier

TR0203-02004 2,0002,000Accounting Copier

TR0203-02006 1,9651,965Microfilm Scanner

886,215191,950 107,900 66,700 396,766 122,899Cash Balance - CIP Total

Cash Balance-Operations

GS0244-02003 9,0009,000GPS Receiver, Antenna

9,0009,000Cash Balance-Operations Total

Contributions/donations

AS4460-02001 10,00010,000Animal Shelter Equipment

AS4460-02002 15,00015,000Animal Shelter Boiler

AS4460-02004 5,0005,000Animal Shelter Equipment

AS4460-02005 5,0005,000Animal Shelter Equipment

AS4460-03001 10,00010,000Roof in Cat Wing

AS4460-03002 20,00020,000HVAC System Upgrade

AS4460-03005 10,00010,000Dog Kennel Improvement

75,00045,000 5,000 25,000Contributions/donations Total

Grants/Aids
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TotalSource Project # FY '20 FY '21 FY '22 FY '23 FY '24

OS0221-03001 53,05253,052Columbia Falls Communication Tower

53,05253,052Grants/Aids Total

Trade in

EL0214-02002 20,00020,000Polling Place Tabulator

20,00020,000Trade in Total

Transfer from General Fund

CA0210-01001 30,00030,000Vehicle

CA0210-02002 20,00020,0001st Floor Copier

CA0210-02004 20,00020,0002nd Floor Copier

CA0210-02006 20,00020,000Satellite Office Copier

CA0210-04001 42,50042,500JustWare Case Management System

CO0201-01002 26,40026,400County Pool Vehicle

CO0201-01003 30,00030,000County Pool Vehicle

CO0201-02001 2,0002,000Copier

CO0201-03001 100,00050,000 50,000ADA Compliance Improvements

CR0202-02004 10,00010,000Copier

CR0202-04001 29,10029,100DocPro Module(s)

EL0214-02002 161,600161,600Polling Place Tabulator

EL0214-02003 56,00056,000Election Precinct ADA Equipment

EL0214-02006 10,00010,000Copier

GS0206-02002 7,2717,271GIS Plotter

HR0215-02001 150,000100,000 50,000Electronic Employee Timeclocks

HR0215-02002 8,5008,500Copier

IF0200-05001 334,193334,193Land Acquisition

IT0244-02003 7,5007,500Fiber Channel Switch 1

IT0244-02005 7,5007,500Fiber Channel Switch 2

IT0244-02006 7,3007,300Fiber Channel Switch 3

IT0244-02011 90,00090,000Data Center Switch Replacements

IT0244-02012 71,20071,200Disaster Recovery Site PDU-UPS

IT0244-02013 35,00035,000Disaster Recovery Sites Switch Replacements

IT0244-02015 77,00077,000SAN Disk Array - Onsite Backup

IT0244-02016 97,00097,000SAN Disk Array - Production Data

IT0244-02018 13,20013,200VMWare Host 1

IT0244-02020 13,20013,200VMWare Host 2

IT0244-02022 22,20022,200VMWare Host 3

IT0244-02024 12,20012,200VMWare Host 4

IT0244-02027 21,10021,100VMWare Host 5

IT0244-02028 13,20013,200VMWare Host 6

IT0244-02031 14,00014,000VMWare Host 7

IT0244-02036 8,5008,500Enterprise Spam Filter

IT0244-02042 43,00043,000Enterprise Camera System

IT0244-02045 16,00016,000Tape Backup System

IT0244-03002 5,6005,600Fiber and Conduit Ring

IT0244-04001 14,90014,900Enterprise Anti-Virus Software

IT0244-04005 17,00017,000Enterprise Door Entry Control Software

IT0244-04008 9,0009,000Enterprise Network Monitoring Software

JC0211-02001 5,1005,100Copier

MT0213-02005 100,00020,000 20,000 20,000 20,000 20,000HVAC Upgrades

MT0213-02008 345,999345,999HVAC, Cooling Tower, Chiller-Justice Center

MT0213-03002 40,00010,000 10,000 10,000 10,000Elevator Upgrades
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TotalSource Project # FY '20 FY '21 FY '22 FY '23 FY '24

MT0213-03005 168,000168,000Maintenance Shop

OS0221-02001 3,3863,386FECC Boiler Replacement

TR0203-02001 23,00023,000Folder/Inserter

TR0203-02003 4,0004,000Tax Division Copier

TR0203-02004 4,0004,000Accounting Copier

TR0203-02005 10,50010,500Motor Vehicle Division Copier

TR0203-02006 10,60010,600Microfilm Scanner

TR0203-04001 245,520245,520Tax Software

2,633,269374,800 808,013 392,300 760,385 297,771Transfer from General Fund Total

Undetermined

IT0244-03001 448,500448,500IT Data Center Relocation to SC

448,500448,500Undetermined Total

4,125,036673,802 920,913 927,500 1,182,151 420,670GRAND TOTAL
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Project # Project Name
Prior 

Funding
2020 2021 2022 2023 2024 Future

Other 

Funding
Total

Vehicles

AS4460-01002 Animal Shelter Vehicle 32,000            32,000            

  Purchase 32,000           32,000           

AS4460-01003 Animal Shelter Vehicle 35,000            35,000            

  Purchase 35,000           35,000           

Equipment

AS4460-02001 Animal Shelter Equipment 7,500              2,500              10,000            

  Purchase 10,000           10,000           

AS4460-02002 Boiler 15,000            15,000            

  Purchase 15,000           15,000           

AS4460-02004 Animal Shelter Equipment 1,000              1,000              2,000              

  Purchase 5,000             5,000             

AS4460-02005 Animal Shelter Equipment 2,500              2,500              5,000              

  Purchase 5,000             5,000             

AS4460-02006 Animal Shelter Equipment 2,500              2,500              5,000              

  Purchase 5,000             5,000             

AS4460-02007 Animal Shelter Equipment 5,000              5,000              

  Purchase 5,000             5,000             

AS4460-02008 Animal Shelter Equipment 5,000              5,000              

  Purchase 5,000             5,000             

AS4460-02009 Animal Shelter Equipment 5,000              5,000              

  Purchase 5,000             5,000             

AS4460-02010 Animal Shelter Equipment 5,000              5,000              

  Purchase 5,000             5,000             

AS4460-02011 Animal Shelter Equipment 5,000              5,000              

  Purchase 5,000             5,000             

AS4460-02015 Generator/Electrical Work 6,250              6,250              6,250              6,250              6,250              12,500            43,750            

  Purchase 50,000           50,000           

AS4460-02012 Animal Shelter Boiler 17,500            17,500            

  Purchase 17,500           17,500           
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Project # Project Name
Prior 

Funding
2020 2021 2022 2023 2024 Future

Other 

Funding
Total

Projects

AS4460-03001 Roof in Cat Wing 10,000            10,000            

  Purchase 10,000           10,000           

AS4460-03005 Dog Kennel Improvement 10,000            10,000            

  Purchase 10,000           10,000           

AS4460-03006 Dog Kennel Improvement 30,000            30,000            

  Purchase 30,000           30,000           

AS4460-03002 HVAC System Upgrade 5,000              5,000              5,000              5,000              20,000            

  Purchase 20,000           20,000           

AS4460-03004 HVAC System Upgrade 25,000            25,000            

  Purchase 25,000           25,000           

AS4460-03003 New Flooring 5,000              20,000            25,000            

  Purchase 25,000           25,000           

Totals

Funding 42,500            14,750            12,250            13,750            13,750            13,750            199,500          -                  310,250          

  Purchase -                  45,000           5,000             -                  25,000           -                  244,500         -                  319,500         
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Capital Improvement Plan

Flathead County, Montana

FY '20 FY '24thru

 Description

	 CMA 180UC commercial grade dishwasher is over 10 years old, and has a current replacement cost of $5,000.00-$6,000.00

Speed Queen Washer Dryers (2) are several years old and both of these are in almost constant use during each day

Veterinary suite, our autoclave will need replacing in the next few years 

In addition to the veterinary suite, we have additional equipment in both the cat intake area and the dog intake areas (scales, cameras, and 

other medical equipment)

	Security cameras which view and record the parking lot need immediate replacing

Specialty medical equipment (dental station, radiology system, surgical table (1 wet/dry, one heated), surgical lights, the occasional 

replacements to those are quite high.

Project # AS4460-02001

 Justification

Equipment purchases can be expected as the department grows and has more indoor and outdoor space to maintain.

 Budget Impact/Other

Animal Shelter receives monetary donations from the public every year.  Most of the donations in Fund 2292 are not restricted by the donors as 

far as the purpose they have to serve.  Therefore, the money can be saved for future capital purchases.

Useful Life 10

Project Name Animal Shelter Equipment

Category General Government

Type Equipment (Purchase)

Contact Public Health Officer

Department Animal Shelter (1000-4460)

Total Project Cost: $0

TotalExpenditures FY '20 FY '21 FY '22 FY '23 FY '24 FuturePrior

10,00010,000Equipment/Machinery/Vehicle

10,000 10,000Total

TotalFunding Sources FY '20 FY '21 FY '22 FY '23 FY '24 FuturePrior

10,00010,000Contributions/donations

10,000 10,000Total

TotalBudget Items FY '20 FY '21 FY '22 FY '23 FY '24 FuturePrior

10,0002,5002292.000.4460.521000.828 7,500

-10,000-2,5004030.000.4460.383000.000 -7,500

10,00010,0004030.000.4460.440600.900

10,000 10,000Total 0
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Capital Improvement Plan

Flathead County, Montana

FY '20 FY '24thru

 Description

Flathead County Animal Shelter has a boiler that is 15 years old.  During the current fiscal year the boiler had to be repaired several times as it 

is starting to fail.

Project # AS4460-02002

 Justification

A new functioning boiler is necessary for the comfort of both employees and animals.  The radiant heat in the dog kennels is connected to the 

boiler.  When the boiler was not working for several days during the 2016/2017 winter, the concrete flooring in the dog kennels was cold.

 Budget Impact/Other

Animal Shelter receives monetary donations from the public every year.  Most of the donations in Fund 2292 are not restricted by the donors as 

far as the purpose they have to serve.  Therefore, the cash balance in Fund 2292 as of 6/30/2017 will be enough to cover the cost of the new 

boiler.  The estimate of the $15,000 includes $10,000 for the boiler itself and $5,000 for labor to install it.

Useful Life 15

Project Name Animal Shelter Boiler

Category General Government

Type Equipment (Purchase)

Contact Public Health Officer

Department Animal Shelter (1000-4460)

Total Project Cost: $0

TotalExpenditures FY '20 FY '21 FY '22 FY '23 FY '24 FuturePrior

15,00015,000Equipment/Machinery/Vehicle

15,000 15,000Total

TotalFunding Sources FY '20 FY '21 FY '22 FY '23 FY '24 FuturePrior

15,00015,000Contributions/donations

15,000 15,000Total

TotalBudget Items FY '20 FY '21 FY '22 FY '23 FY '24 FuturePrior

15,0002292.000.4460.521000.828 15,000

-15,0004030.000.4460.383000.000 -15,000

15,00015,0004030.000.4460.440600.900

15,000 15,000Total 0
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Capital Improvement Plan

Flathead County, Montana

FY '20 FY '24thru

 Description

Flathead County Animal Shelter has been growing in size for the last few years as more cats and dogs are being admitted to the shelter or 

treated at the veterinary center. As the growth is expected to continue it is reasonable to assume that certain equipment will have to be 

replaced.

Project # AS4460-02004

 Justification

Equipment purchases can be expected as the department grows and has more indoor and outdoor space to maintain.  The current ATV with a 

plow is expected to last for 10 years and will be replaced in 2027.  Other equipment that can be expected to run its course is various veterinary 

equipment in the surgical unit.

 Budget Impact/Other

Animal Shelter receives monetary donations from the public every year.  Most of the donations in Fund 2292 are not restricted by the donors as 

far as the purpose they have to serve.  Therefore, the money can be saved for future capital purchases.

Useful Life 10

Project Name Animal Shelter Equipment

Category General Government

Type Equipment (Purchase)

Contact Public Health Officer

Department Animal Shelter (1000-4460)

Total Project Cost: $0

TotalExpenditures FY '20 FY '21 FY '22 FY '23 FY '24 FuturePrior

5,0005,000Equipment/Machinery/Vehicle

5,000 5,000Total

TotalFunding Sources FY '20 FY '21 FY '22 FY '23 FY '24 FuturePrior

5,0005,000Contributions/donations

5,000 5,000Total

TotalBudget Items FY '20 FY '21 FY '22 FY '23 FY '24 FuturePrior

5,0001,000 1,0002292.000.4460.521000.828 3,000

-5,000-1,000 -1,0004030.000.4460.383000.000 -3,000

5,0005,0004030.000.4460.440600.900

0 5,000 5,000Total 0
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Capital Improvement Plan

Flathead County, Montana

FY '20 FY '24thru

 Description

Flathead County Animal Shelter has been growing in size for the last few years as more cats and dogs are being admitted to the shelter or 

treated at the veterinary center. As the growth is expected to continue it is reasonable to assume that certain equipment will have to be 

replaced.

Project # AS4460-02005

 Justification

Equipment purchases can be expected as the department grows and has more indoor and outdoor space to maintain.  The current ATV with a 

plow is expected to last for 10 years and will be replaced in 2027.  Other equipment that can be expected to run its course is various veterinary 

equipment in the surgical unit.

 Budget Impact/Other

Animal Shelter receives monetary donations from the public every year.  Most of the donations in Fund 2292 are not restricted by the donors as 

far as the purpose they have to serve.  Therefore, the money can be saved for future capital purchases.

Useful Life 10

Project Name Animal Shelter Equipment

Category General Government

Type Equipment (Purchase)

Contact Public Health Officer

Department Animal Shelter (1000-4460)

Total Project Cost: $0

TotalExpenditures FY '20 FY '21 FY '22 FY '23 FY '24 FuturePrior

5,0005,000Equipment/Machinery/Vehicle

5,000 5,000Total

TotalFunding Sources FY '20 FY '21 FY '22 FY '23 FY '24 FuturePrior

5,0005,000Contributions/donations

5,000 5,000Total

TotalBudget Items FY '20 FY '21 FY '22 FY '23 FY '24 FuturePrior

5,0002,500 2,5002292.000.4460.521000.828

-5,000-2,500 -2,5004030.000.4460.383000.000

5,0005,0004030.000.4460.440600.900

0 5,000 5,000Total
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 Description

Flathead County Animal Shelter has been growing in size for the last few years as more cats and dogs are being admitted to the shelter or 

treated at the veterinary center. As the growth is expected to continue it is reasonable to assume that certain equipment will have to be 

replaced.

Project # AS4460-02006

 Justification

Equipment purchases can be expected as the department grows and has more indoor and outdoor space to maintain.  The current ATV with a 

plow is expected to last for 10 years and will be replaced in 2027.  Other equipment that can be expected to run its course is various veterinary 

equipment in the surgical unit.

 Budget Impact/Other

Animal Shelter receives monetary donations from the public every year.  Most of the donations in Fund 2292 are not restricted by the donors as 

far as the purpose they have to serve.  Therefore, the money can be saved for future capital purchases.

Useful Life 10

Project Name Animal Shelter Equipment

Category General Government

Type Equipment (Purchase)

Contact Public Health Officer

Department Animal Shelter (1000-4460)

Total Project Cost: $0

TotalExpenditures FY '20 FY '21 FY '22 FY '23 FY '24 FuturePrior

5,000Equipment/Machinery/Vehicle 5,000

5,000Total 5,000

TotalFunding Sources FY '20 FY '21 FY '22 FY '23 FY '24 FuturePrior

5,000Contributions/donations 5,000

5,000Total 5,000

TotalBudget Items FY '20 FY '21 FY '22 FY '23 FY '24 FuturePrior

5,0002,5002292.000.4460.521000.828 2,500

-5,000-2,5004030.000.4460.383000.000 -2,500

5,0004030.000.4460.440600.900 5,000

0 5,000Total 5,000
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 Description

The Animal Shelter building on Cemetary Road is 25+ years old.  The building's electrical system including a generator date back to the same 

year.  The plan is to replace the original generator and/or upgrade other electrical components every 25 years or so.

Project # AS4460-02015

 Justification

Alternative:  Keep the current generator and other electrical components without plans for replacement and risk a possible breakdown and with 

it the loss of electric power at the Shelter.

Advantages of approval: Replace the equipment before it reaches the end of its useful life and maintenance and repair costs become 

prohibitive.  The electrical system has to be in a sound condition at all times for health and safety reasons of staff, animals, and the public.

 Budget Impact/Other

The project will be funded with cash transfers from the Donations fund (2292) to Animal Shelter CIP (4030-4460).

Useful Life 25

Project Name Generator/Electrical Work

Category General Government

Type Equipment (Purchase)

Contact Public Health Officer

Department Animal Shelter (1000-4460)

Total Project Cost: $0

TotalExpenditures FY '20 FY '21 FY '22 FY '23 FY '24 FuturePrior

50,000Equipment/Machinery/Vehicle 50,000

50,000Total 50,000

TotalFunding Sources FY '20 FY '21 FY '22 FY '23 FY '24 FuturePrior

50,000Contributions/donations 50,000

50,000Total 50,000

TotalBudget Items FY '20 FY '21 FY '22 FY '23 FY '24 FuturePrior

50,0006,250 6,250 6,250 6,250 6,2502292.000.4460.521000.828 12,5006,250

-50,000-6,250 -6,250 -6,250 -6,250 -6,2504030.000.4460.383000.000 -12,500-6,250

50,0004030.000.4460.440600.900 50,000

0 0 0 0 0 50,000Total 50,0000
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 Description

	 The cat wing roof is a flat roof, and has leaked on and off since that construction was completed in 2014 and needs to be permanently fixed.

Project # AS4460-03001

 Justification

Alternative:  Postpone building improvements and do not have enough money saved for future projects.

Advantages of approval: Make improvements to the building before it becomes unsafe for staff, the animals, and the public.

 Budget Impact/Other

The project will be funded with cash transfers from the Donations fund (2292) to Animal Shelter CIP (4030-4460).

Useful Life 25

Project Name Roof in Cat Wing

Category General Government

Type Project (Build)

Contact Public Health Officer

Department Animal Shelter (1000-4460)

Total Project Cost: $0

TotalExpenditures FY '20 FY '21 FY '22 FY '23 FY '24 FuturePrior

10,00010,000Improvements other than 

Building

10,000 10,000Total

TotalFunding Sources FY '20 FY '21 FY '22 FY '23 FY '24 FuturePrior

10,00010,000Contributions/donations

10,000 10,000Total

TotalBudget Items FY '20 FY '21 FY '22 FY '23 FY '24 FuturePrior

10,0002292.000.4460.521000.828 10,000

-10,0004030.000.4460.383000.000 -10,000

10,00010,0004030.000.4460.440600.900

10,000 10,000Total 0
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 Description

Currently, access doors are on the inside of the shelter walls. We wish to install flap doors along the outside of the shelter walls.  These doors, 

while not completely airtight, will keep in the interior heat while keeping out the majority of the outside air.  There are 30 exterior doors.

Project # AS4460-03005

 Justification

As the population of Flathead County grows so does the number of dogs kept at the shelter before they are adopted out.  The average number of 

dogs at the shelter at any given time has doubled over the last 3 years.  The dog kennels require regular improvements to extend their useful 

life and to provide for healthy and safe quarters for animals.

 Budget Impact/Other

The Animal Shelter receives monetary donations from the public every year.  The donations in Fund 2292 are not restricted by the donors as 

far as the purpose they have to serve.  Therefore, the dog kennel improvement will be funded with cash transfers from the Donation fund 

(2292) to Animal Shelter CIP (4030-4460).

Useful Life 15

Project Name Dog Kennel Improvement

Category General Government

Type Project (Build)

Contact Public Health Officer

Department Animal Shelter (1000-4460)

Total Project Cost: $0

TotalExpenditures FY '20 FY '21 FY '22 FY '23 FY '24 FuturePrior

10,00010,000Improvements other than 

Building

10,000 10,000Total

TotalFunding Sources FY '20 FY '21 FY '22 FY '23 FY '24 FuturePrior

10,00010,000Contributions/donations

10,000 10,000Total

TotalBudget Items FY '20 FY '21 FY '22 FY '23 FY '24 FuturePrior

10,0002292.000.4460.521000.828 10,000

-10,0004030.000.4460.383000.000 -10,000

10,00010,0004030.000.4460.440600.900

10,000 10,000Total 0
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 Description

The Animal Shelter building on Cemetary Road is 25+ years old.  Due to the age of the building, it is necessary to plan for future 

improvements/upgrades.  FY'19: the current HVAC system will have to be upgraded and a leaking roof in the cat area needs to be addressed.  

Future years: it is necessary to set money aside for future upgrades/improvements.

Project # AS4460-03002

 Justification

Alternative:  Postpone building improvements and do not have enough money saved for future projects.

Advantages of approval: Make improvements to the building before it becomes unsafe for staff, the animals, and the public.

 Budget Impact/Other

The project will be funded with cash transfers from the Donations fund (2292) to Animal Shelter CIP (4030-4460).

Useful Life 25

Project Name HVAC System Upgrade

Category General Government

Type Project (Build)

Contact Public Health Officer

Department Animal Shelter (1000-4460)

Total Project Cost: $0

TotalExpenditures FY '20 FY '21 FY '22 FY '23 FY '24 FuturePrior

20,00020,000Improvements other than 

Building

20,000 20,000Total

TotalFunding Sources FY '20 FY '21 FY '22 FY '23 FY '24 FuturePrior

20,00020,000Contributions/donations

20,000 20,000Total

TotalBudget Items FY '20 FY '21 FY '22 FY '23 FY '24 FuturePrior

20,0005,000 5,000 5,000 5,0002292.000.4460.521000.828

-20,000-5,000 -5,000 -5,000 -5,0004030.000.4460.383000.000

20,00020,0004030.000.4460.440600.900

0 0 0 20,000 20,000Total
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 Description

The Animal Shelter building on Cemetary Road is 25+ years old.  Due to the age of the building, it is necessary to plan for future 

improvements/upgrades.  FY'19: the current HVAC system will have to be upgraded and a leaking roof in the cat area needs to be addressed.  

Future years: it is necessary to set money aside for future upgrades/improvements.

Project # AS4460-03003

 Justification

Alternative:  Postpone building improvements and do not have enough money saved for future projects.

Advantages of approval: Make improvements to the building before it becomes unsafe for staff, the animals, and the public.

 Budget Impact/Other

The project will be funded with cash transfers from the Donations fund (2292) to Animal Shelter CIP (4030-4460).

Useful Life 25

Project Name New Flooring

Category General Government

Type Project (Build)

Contact Public Health Officer

Department Animal Shelter (1000-4460)

Total Project Cost: $0

TotalExpenditures FY '20 FY '21 FY '22 FY '23 FY '24 FuturePrior

25,000Improvements other than 

Building
25,000

25,000Total 25,000

TotalFunding Sources FY '20 FY '21 FY '22 FY '23 FY '24 FuturePrior

25,000Contributions/donations 25,000

25,000Total 25,000

TotalBudget Items FY '20 FY '21 FY '22 FY '23 FY '24 FuturePrior

25,0005,0002292.000.4460.521000.828 20,000

-25,000-5,0004030.000.4460.383000.000 -20,000

25,0004030.000.4460.440600.900 25,000

0 25,000Total 25,000
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Project # Project Name
Prior 

Funding
2020 2021 2022 2023 2024 Future

Other 

Funding
Total

Equipment

CR0202-02004 Copier 2,500               2,500               5,000               10,000             

  Purchase 10,000            10,000            

CR0202-02005 Copier 2,000               2,000               2,000               4,000               10,000             

  Purchase 10,000            10,000            

CR0202-02006 Copier 10,000             10,000             

10,000            10,000            

Software

CR0202-04001 DocPro Module(s) 9,250               11,175             8,675               5,900               35,000             

  Purchase 35,000            35,000            

CR0202-04002 DocPro Module(s) 7,000               7,000               7,000               14,000             35,000             

  Purchase 35,000            35,000            

CR0202-04003 DocPro Module(s) 35,000             35,000             

  Purchase 35,000            35,000            

Totals

Funding 11,750             13,675             13,675             9,000               9,000               9,000               63,000             5,900               135,000          

  Purchase -                   -                   45,000            -                   -                   -                   90,000            -                   135,000         
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 Description

Copier purchase to upgrade current machine.

Project # CR0202-02004

 Justification

Copier useful life is estimated at 5 years. If we are fortunate, the lifespan will be longer, however, it is prudent to begin saving for an upgrade.

 Budget Impact/Other

Useful Life 5

Project Name Copier

Category General Government

Type Equipment (Purchase)

Contact Clerk and Recorder

Department Clerk & Recorder (1000-0202)

Total Project Cost: $0

TotalExpenditures FY '20 FY '21 FY '22 FY '23 FY '24 FuturePrior

10,00010,000Equipment/Machinery/Vehicle

10,000 10,000Total

TotalFunding Sources FY '20 FY '21 FY '22 FY '23 FY '24 FuturePrior

10,00010,000Transfer from General Fund

10,000 10,000Total

TotalBudget Items FY '20 FY '21 FY '22 FY '23 FY '24 FuturePrior

10,0002,500 5,0001000.000.0202.521000.828 2,500

-10,000-2,500 -5,0004030.000.0202.383000.000 -2,500

10,00010,0004030.000.0202.410910.900

0 10,000 10,000Total 0
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 Description

Copier purchase to upgrade current machine.

Project # CR0202-02005

 Justification

Copier useful life is estimated at 5 years. If we are fortunate, the lifespan will be longer, however, it is prudent to begin saving for an upgrade.

 Budget Impact/Other

Useful Life 5

Project Name Copier

Category General Government

Type Equipment (Purchase)

Contact Clerk and Recorder

Department Clerk & Recorder (1000-0202)

Total Project Cost: $0

TotalExpenditures FY '20 FY '21 FY '22 FY '23 FY '24 FuturePrior

10,000Equipment/Machinery/Vehicle 10,000

10,000Total 10,000

TotalFunding Sources FY '20 FY '21 FY '22 FY '23 FY '24 FuturePrior

10,000Transfer from General Fund 10,000

10,000Total 10,000

TotalBudget Items FY '20 FY '21 FY '22 FY '23 FY '24 FuturePrior

10,0002,000 2,000 2,0001000.000.0202.521000.828 4,000

-10,000-2,000 -2,000 -2,0004030.000.0202.383000.000 -4,000

10,0004030.000.0202.410910.900 10,000

0 0 0 10,000Total 10,000
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 Description

Funding for Tyler Technologies Auto Indexing Module for DocumentPro.

Project # CR0202-04001

 Justification

Documentpro's Auto Indexing Module will streamline manual indexing to help manage the growing number of records reviewed. This system 

enhancement can reduce manual data entry by 65-75% and provide automated redaction features for sensitive data.

 Budget Impact/Other

Useful Life 10

Project Name DocPro Module(s)

Category General Government

Type Equipment (Purchase)

Contact Clerk and Recorder

Department Clerk & Recorder (1000-0202)

Total Project Cost: $0

TotalExpenditures FY '20 FY '21 FY '22 FY '23 FY '24 FuturePrior

35,00035,000Equipment/Machinery/Vehicle

35,000 35,000Total

TotalFunding Sources FY '20 FY '21 FY '22 FY '23 FY '24 FuturePrior

5,9005,900Cash Balance - CIP

29,10029,100Transfer from General Fund

35,000 35,000Total

TotalBudget Items FY '20 FY '21 FY '22 FY '23 FY '24 FuturePrior

29,10011,175 8,6751000.000.0202.521000.828 9,250

-29,100-11,175 -8,6754030.000.0202.383000.000 -9,250

35,00035,0004030.000.0202.410910.900

0 35,000 35,000Total 0
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 Description

Over time, Tyler Technologies releases new and/or improved software modules for our current DocPro recording system. As new modules are 

released, we will consider whether or not incorporation of the upgrades will streamline our process and create greater efficiency.

Project # CR0202-04002

 Justification

It is prudent to plan for software improvements/upgrades for the future to ensure department efficiency and relevancy of systems.

 Budget Impact/Other

Useful Life 10

Project Name DocPro Module(s)

Category General Government

Type Equipment (Purchase)

Contact Clerk and Recorder

Department Clerk & Recorder (1000-0202)

Total Project Cost: $0

TotalExpenditures FY '20 FY '21 FY '22 FY '23 FY '24 FuturePrior

35,000Equipment/Machinery/Vehicle 35,000

35,000Total 35,000

TotalFunding Sources FY '20 FY '21 FY '22 FY '23 FY '24 FuturePrior

35,000Transfer from General Fund 35,000

35,000Total 35,000

TotalBudget Items FY '20 FY '21 FY '22 FY '23 FY '24 FuturePrior

35,0007,000 7,000 7,0001000.000.0202.521000.828 14,000

-35,000-7,000 -7,000 -7,0004030.000.0202.383000.000 -14,000

35,0004030.000.0202.410910.900 35,000

0 0 0 35,000Total 35,000

57



THIS PAGE INTENTIONALLY LEFT BLANK

58



Project # Project Name
Prior 

Funding
2020 2021 2022 2023 2024 Future

Other 

Funding
Total

Vehicles

CO0201-01002 County Pool Vehicle 16,700       9,700        3,600       30,000         

  Purchase 30,000     30,000        

CO0201-01003 County Pool Vehicle 10,000      10,000    10,000      30,000         

  Purchase 30,000     30,000        

CO0201-01004 County Pool Vehicle 10,000    20,000      30,000         

  Purchase 30,000     30,000        

CO0201-01005 County Pool Vehicle 30,000      30,000         

  Purchase 30,000     30,000        

Equipment

CO0201-02001 Copier 2,000         8,000       10,000         

  Purchase 10,000     10,000        

CO0201-02002 Copier 10,000      10,000         

  Purchase 10,000     10,000        

Projects

CO0201-03001 ADA Compliance Improvements 90,635       50,000      50,000      190,635       

  Purchase 90,635      50,000     50,000     190,635      

Totals

Funding 109,335     59,700      60,000      10,000    10,000      10,000    60,000      11,600    330,635       

  Purchase 90,635      80,000     50,000     -          40,000     -          70,000     -          330,635      
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 Description

Vehicle to be used in the County pool of vehicles.

Project # CO0201-01002

 Justification

While used vehicles from other departments are adequate for most pool vehicle usage, a new vehicle should be added occasionally to increase 

comfort level of reliability for users.

 Budget Impact/Other

Impact on Operating Budget:  Transfer to CIP Fund

Useful Life 10

Project Name County Pool Vehicle

Category General Government

Type Equipment (Purchase)

Contact Administrative Officer

Department Commissioners (1000-0201)

Total Project Cost: $0

TotalExpenditures FY '20 FY '21 FY '22 FY '23 FY '24 FuturePrior

30,00030,000Equipment/Machinery/Vehicle

30,000 30,000Total

TotalFunding Sources FY '20 FY '21 FY '22 FY '23 FY '24 FuturePrior

3,6003,600Cash Balance - CIP

26,40026,400Transfer from General Fund

30,000 30,000Total

TotalBudget Items FY '20 FY '21 FY '22 FY '23 FY '24 FuturePrior

26,4009,7001000.000.0201.521000.828 16,700

-26,400-9,7004030.000.0201.383000.000 -16,700

30,00030,0004030.000.0201.410100.900

30,000 30,000Total 0
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 Description

Vehicle to be used in the County pool of vehicles.

Project # CO0201-01003

 Justification

While used vehicles from other departments are adequate for most pool vehicle usage, a new vehicle should be added occasionally to increase 

comfort level of reliability for users.

 Budget Impact/Other

Impact on Operating Budget:  Transfer to CIP Fund

Useful Life 10

Project Name County Pool Vehicle

Category General Government

Type Equipment (Purchase)

Contact Administrative Officer

Department Commissioners (1000-0201)

Total Project Cost: $0

TotalExpenditures FY '20 FY '21 FY '22 FY '23 FY '24 FuturePrior

30,00030,000Equipment/Machinery/Vehicle

30,000 30,000Total

TotalFunding Sources FY '20 FY '21 FY '22 FY '23 FY '24 FuturePrior

30,00030,000Transfer from General Fund

30,000 30,000Total

TotalBudget Items FY '20 FY '21 FY '22 FY '23 FY '24 FuturePrior

30,00010,000 10,000 10,0001000.000.0201.521000.828

-30,000-10,000 -10,000 -10,0004030.000.0201.383000.000

30,00030,0004030.000.0201.410100.900

0 0 30,000 30,000Total
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 Description

Vehicle to be used in the County pool of vehicles.

Project # CO0201-01004

 Justification

While used vehicles from other departments are adequate for most pool vehicle usage, a new vehicle should be added occasionally to increase 

comfort level of reliability for users.

 Budget Impact/Other

Impact on Operating Budget:  None

Useful Life 10

Project Name County Pool Vehicle

Category General Government

Type Equipment (Purchase)

Contact Administrative Officer

Department Commissioners (1000-0201)

Total Project Cost: $0

TotalExpenditures FY '20 FY '21 FY '22 FY '23 FY '24 FuturePrior

30,000Equipment/Machinery/Vehicle 30,000

30,000Total 30,000

TotalFunding Sources FY '20 FY '21 FY '22 FY '23 FY '24 FuturePrior

30,000Transfer from General Fund 30,000

30,000Total 30,000

TotalBudget Items FY '20 FY '21 FY '22 FY '23 FY '24 FuturePrior

30,00010,0001000.000.0201.521000.828 20,000

-30,000-10,0004030.000.0201.383000.000 -20,000

30,0004030.000.0201.410100.900 30,000

0 30,000Total 30,000
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 Description

A high speed multi-function copier capable of: color, duplexing, stacking & collating, up to 11"X17" copy & scan, network printing and 

network scanning to desktop, email, and FTP.

Project # CO0201-02001

 Justification

Copiers typically wear out after 5-8 years of constant usage.

 Budget Impact/Other

Impact on Operating Budget:  Transfer to CIP fund.

Useful Life 7

Project Name Copier

Category General Government

Type Equipment (Purchase)

Contact Administrative Officer

Department Commissioners (1000-0201)

Total Project Cost: $0

TotalExpenditures FY '20 FY '21 FY '22 FY '23 FY '24 FuturePrior

10,00010,000Equipment/Machinery/Vehicle

10,000 10,000Total

TotalFunding Sources FY '20 FY '21 FY '22 FY '23 FY '24 FuturePrior

8,0008,000Cash Balance - CIP

2,0002,000Transfer from General Fund

10,000 10,000Total

TotalBudget Items FY '20 FY '21 FY '22 FY '23 FY '24 FuturePrior

2,0001000.000.0201.521000.828 2,000

-2,0004030.000.0201.383000.000 -2,000

10,00010,0004030.000.0201.410100.900

10,000 10,000Total 0
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 Description

Complete ADA Compliance Improvements per study recommendations.

Project # CO0201-03001

 Justification

Required per study.

 Budget Impact/Other

Impact on Operating Budget:  Transfer to CIP Fund

Useful Life 10

Project Name ADA Compliance Improvements

Category General Government

Type Project (Build)

Contact Administrative Officer

Department Commissioners (1000-0201)

Total Project Cost: $0

TotalExpenditures FY '20 FY '21 FY '22 FY '23 FY '24 FuturePrior

240,63550,000 50,000Improvements other than 

Building
140,635

50,000 50,000 240,635Total 140,635

TotalFunding Sources FY '20 FY '21 FY '22 FY '23 FY '24 FuturePrior

240,63550,000 50,000Transfer from General Fund 140,635

50,000 50,000 240,635Total 140,635

TotalBudget Items FY '20 FY '21 FY '22 FY '23 FY '24 FuturePrior

229,95950,000 50,0001000.000.1500.521000.828 129,959

-229,959-50,000 -50,0004030.000.1500.383000.000 -129,959

140,63550,000 50,0004030.000.1500.410100.900 140,635

50,000 50,000 240,635Total 140,635
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Project # Project Name
Prior 

Funding
2020 2021 2022 2023 2024 Future

Other 

Funding
Total

Vehicles

CA0210-01001 Vehicle 19,249            3,917              3,917              2,917              30,000            

  Purchase 30,000           30,000           

Equipment

CA0201-02002 1st Floor Copier 15,000            5,000              20,000            

  Purchase 20,000           20,000           

CA0210-02003 1st Floor Copier 5,000              5,000              5,000              5,000              5,000              25,000            

  Purchase 25,000           25,000           

CA0201-02004 2nd Floor Copier 12,000            4,000              4,000              20,000            

  Purchase 20,000           20,000           

CA0210-02005 2nd Floor Copier 5,000              5,000              5,000              10,000            25,000            

  Purchase 25,000           25,000           

CA0201-02006 Satellite Office Copier 4,000              4,000              4,000              4,000              4,000              20,000            

  Purchase 20,000           20,000           

CA0201-02007 Satellite Office Copier 5,000              20,000            25,000            

  Purchase 25,000           25,000           

Software

CA0210-04001 JustWare Case Management System 85,000            85,000            

  Purchase 42,500           42,500           85,000           

Totals

Funding 135,249          16,917            16,917            16,917            14,000            15,000            35,000            -                  250,000          

  Purchase 42,500           42,500           -                  70,000           20,000           -                  75,000           -                  250,000         

65



Capital Improvement Plan

Flathead County, Montana

FY '20 FY '24thru

 Description

New 4-door sedan to be used primarily by the County Attorney's office but available to other departments as needed.

Project # CA0210-01001

 Justification

More cars available for general government use; reduce use of personal vehicles and the cost of reimbursement for personal vehicle use.

 Budget Impact/Other

Budget Impact:  Transfer to CIP Fund

Useful Life 10

Project Name Vehicle

Category General Government

Type Equipment (Purchase)

Contact County Attorney

Department County Attorney (1000-0210)

Total Project Cost: $0

TotalExpenditures FY '20 FY '21 FY '22 FY '23 FY '24 FuturePrior

30,00030,000Equipment/Machinery/Vehicle

30,000 30,000Total

TotalFunding Sources FY '20 FY '21 FY '22 FY '23 FY '24 FuturePrior

30,00030,000Transfer from General Fund

30,000 30,000Total

TotalBudget Items FY '20 FY '21 FY '22 FY '23 FY '24 FuturePrior

30,0003,917 3,917 2,9171000.000.0210.521000.828 19,249

-30,000-3,917 -3,917 -2,9174030.000.0210.383000.000 -19,249

30,00030,0004030.000.0210.411100.900

0 0 30,000 30,000Total 0
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 Description

Copier to be used for making copies of documents prepared in the regular daily activities of the office. Scanning/printing in color; heavy usage, 

greater detail on pictures, duplexing and sorting.

Project # CA0210-02002

 Justification

Lower maintenance fees, and complete projects quicker and more accurately.

 Budget Impact/Other

Budget Impact:  Transfer to CIP Fund

Useful Life 5

Project Name 1st Floor Copier

Category General Government

Type Equipment (Purchase)

Contact County Attorney

Department County Attorney (1000-0210)

Total Project Cost: $0

TotalExpenditures FY '20 FY '21 FY '22 FY '23 FY '24 FuturePrior

20,00020,000Equipment/Machinery/Vehicle

20,000 20,000Total

TotalFunding Sources FY '20 FY '21 FY '22 FY '23 FY '24 FuturePrior

20,00020,000Transfer from General Fund

20,000 20,000Total

TotalBudget Items FY '20 FY '21 FY '22 FY '23 FY '24 FuturePrior

20,0005,0001000.000.0210.521000.828 15,000

-20,000-5,0004030.000.0210.383000.000 -15,000

20,00020,0004030.000.0210.411100.900

0 20,000 20,000Total 0
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Capital Improvement Plan

Flathead County, Montana

FY '20 FY '24thru

 Description

Copier to be used for making copies of documents prepared in the regular daily activities of the office. Scanning/printing in color; heavy usage, 

greater detail on pictures, duplexing and sorting.

Project # CA0210-02003

 Justification

Lower maintenance fees, and complete projects quicker and more accurately.

 Budget Impact/Other

Budget Impact:  None

Useful Life 5

Project Name 1st Floor Copier

Category General Government

Type Equipment (Purchase)

Contact County Attorney

Department County Attorney (1000-0210)

Total Project Cost: $0

TotalExpenditures FY '20 FY '21 FY '22 FY '23 FY '24 FuturePrior

25,000Equipment/Machinery/Vehicle 25,000

25,000Total 25,000

TotalFunding Sources FY '20 FY '21 FY '22 FY '23 FY '24 FuturePrior

25,000Transfer from General Fund 25,000

25,000Total 25,000

TotalBudget Items FY '20 FY '21 FY '22 FY '23 FY '24 FuturePrior

25,0005,000 5,000 5,000 5,0001000.000.0210.521000.828 5,000

-25,000-5,000 -5,000 -5,000 -5,0004030.000.0210.383000.000 -5,000

25,0004030.000.0210.411100.900 25,000

0 0 0 0 25,000Total 25,000
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Capital Improvement Plan

Flathead County, Montana

FY '20 FY '24thru

 Description

Copier to be used for making copies of documents prepared in the regular daily activities of the office. Scanning/printing in color; heavy usage, 

greater detail on pictures, duplexing and sorting.

Project # CA0210-02004

 Justification

Lower maintenance fees, and complete projects quicker and more accurately.

 Budget Impact/Other

Budget Impact:  Transfer to CIP Fund

Useful Life 5

Project Name 2nd Floor Copier

Category General Government

Type Equipment (Purchase)

Contact County Attorney

Department County Attorney (1000-0210)

Total Project Cost: $0

TotalExpenditures FY '20 FY '21 FY '22 FY '23 FY '24 FuturePrior

20,00020,000Equipment/Machinery/Vehicle

20,000 20,000Total

TotalFunding Sources FY '20 FY '21 FY '22 FY '23 FY '24 FuturePrior

20,00020,000Transfer from General Fund

20,000 20,000Total

TotalBudget Items FY '20 FY '21 FY '22 FY '23 FY '24 FuturePrior

20,0004,000 4,0001000.000.0210.521000.828 12,000

-20,000-4,000 -4,0004030.000.0210.383000.000 -12,000

20,00020,0004030.000.0210.411100.900

0 0 20,000 20,000Total 0
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Capital Improvement Plan

Flathead County, Montana

FY '20 FY '24thru

 Description

Copier to be used for making copies of documents prepared in the regular daily activities of the office.

Project # CA0210-02005

 Justification

Lower maintenance fees, and complete projects quicker and more accurately.

 Budget Impact/Other

Budget Impact:  None

Useful Life 5

Project Name 2nd Floor Copier

Category General Government

Type Equipment (Purchase)

Contact County Attorney

Department County Attorney (1000-0210)

Total Project Cost: $0

TotalExpenditures FY '20 FY '21 FY '22 FY '23 FY '24 FuturePrior

25,000Equipment/Machinery/Vehicle 25,000

25,000Total 25,000

TotalFunding Sources FY '20 FY '21 FY '22 FY '23 FY '24 FuturePrior

25,000Transfer from General Fund 25,000

25,000Total 25,000

TotalBudget Items FY '20 FY '21 FY '22 FY '23 FY '24 FuturePrior

25,0005,000 5,000 5,0001000.000.0210.521000.828 10,000

-25,000-5,000 -5,000 -5,0004030.000.0210.383000.000 -10,000

25,0004030.000.0210.411100.900 25,000

0 0 0 25,000Total 25,000
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Capital Improvement Plan

Flathead County, Montana

FY '20 FY '24thru

 Description

Copier to be used for making copies required for discovery and documents filed with the court. Scanning/printing in color; heavy usage, greater 

detail on pictures, duplexing and sorting.

Project # CA0210-02006

 Justification

Lower maintenance fees, and complete projects quicker and more accurately.

 Budget Impact/Other

Budget Impact:  None

Useful Life 5

Project Name Satellite Office Copier

Category General Government

Type Equipment (Purchase)

Contact County Attorney

Department County Attorney (1000-0210)

Total Project Cost: $0

TotalExpenditures FY '20 FY '21 FY '22 FY '23 FY '24 FuturePrior

20,00020,000Equipment/Machinery/Vehicle

20,000 20,000Total

TotalFunding Sources FY '20 FY '21 FY '22 FY '23 FY '24 FuturePrior

20,00020,000Transfer from General Fund

20,000 20,000Total

TotalBudget Items FY '20 FY '21 FY '22 FY '23 FY '24 FuturePrior

20,0004,000 4,000 4,000 4,0001000.000.0210.521000.828 4,000

-20,000-4,000 -4,000 -4,000 -4,0004030.000.0210.383000.000 -4,000

20,00020,0004030.000.0210.411100.900

0 0 0 20,000 20,000Total 0
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Capital Improvement Plan

Flathead County, Montana

FY '20 FY '24thru

 Description

Copier to be used for making copies required for discovery, documents filed with the court. Scanning/printing in color; heavy usage, greater 

detail on pictures, duplexing and sorting.

Project # CA0210-02007

 Justification

Lower maintenance fees, and complete projects quicker and more accurately.

 Budget Impact/Other

Budget Impact:  None

Useful Life 5

Project Name Satellite Office Copier

Category General Government

Type Equipment (Purchase)

Contact County Attorney

Department County Attorney (1000-0210)

Total Project Cost: $0

TotalExpenditures FY '20 FY '21 FY '22 FY '23 FY '24 FuturePrior

25,000Equipment/Machinery/Vehicle 25,000

25,000Total 25,000

TotalFunding Sources FY '20 FY '21 FY '22 FY '23 FY '24 FuturePrior

25,000Transfer from General Fund 25,000

25,000Total 25,000

TotalBudget Items FY '20 FY '21 FY '22 FY '23 FY '24 FuturePrior

25,0005,0001000.000.0210.521000.828 20,000

-25,000-5,0004030.000.0210.383000.000 -20,000

25,0004030.000.0210.411100.900 25,000

0 25,000Total 25,000
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Capital Improvement Plan

Flathead County, Montana

FY '20 FY '24thru

 Description

Currently we have FCCJN which was built internally.  We have been advised that every time Microsoft does an update, IT has to go in and fix 

things that are affected by the Microsoft update.  The State purchased the JustWare system for the Office of Public Defender.  Several counties 

and city prosecutor offices have now purchased this system and most recently the Attorney General's Office purchased the system.

Project # CA0210-04001

 Justification

The switch to the new system will increase work flow/productivity resulting in less staff, allow us to work remotely from paperless files, and 

allow more than one person access to a file at a time.

 Budget Impact/Other

Budget Impact:  The initial cost of the current year operating budget would be$125,000 ($40,000 is for support costs).   In addition, there 

would be yearly training costs which would be typical in cost of any training opportunities utilized by the staff.

Useful Life 20

Project Name JustWare Case Management System

Category General Government

Type Equipment (Purchase)

Contact County Attorney

Department County Attorney (1000-0210)

Total Project Cost: $0

TotalExpenditures FY '20 FY '21 FY '22 FY '23 FY '24 FuturePrior

85,00042,500Equipment/Machinery/Vehicle 42,500

42,500 85,000Total 42,500

TotalFunding Sources FY '20 FY '21 FY '22 FY '23 FY '24 FuturePrior

85,00042,500Transfer from General Fund 42,500

42,500 85,000Total 42,500

TotalBudget Items FY '20 FY '21 FY '22 FY '23 FY '24 FuturePrior

85,0001000.000.0210.521000.828 85,000

-85,0004030.000.0210.383000.000 -85,000

85,00042,5004030.000.0210.411100.900 42,500

42,500 85,000Total 42,500
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Project # Project Name
Prior 

Funding
2020 2021 2022 2023 2024 Future

Other 

Funding
Total

Equipment

EL0214-02006 Copier 1,666               4,167               4,167               10,000             

  Purchase 10,000            10,000            

EL0214-02007 Copier 3,333               6,667               10,000             

  Purchase 10,000            10,000            

EL0214-02008 Copier 10,000             10,000             

  Purchase 10,000            10,000            

EL0214-02002 Polling Place Tabulator 57,364             33,145             33,045             38,046             4,900               166,500          

  Purchase Assumes $20,00 trade-in value in FY23 186,500         186,500         

EL0214-02012 Polling Place Tabulator 20,000             20,000             160,000          200,000          

  Purchase 200,000         200,000         

EL0214-02003 Election Precinct ADA Equipment 20,000             10,000             8,000               6,000               12,000             56,000             

  Purchase 56,000            56,000            

EL0214-02005 Election Precinct ADA Equipment 5,600               50,400             56,000             

  Purchase 56,000            56,000            

EL0214-02004 Absentee Ballot Tabulator 24,883             26,983             28,149             40,195             43,262             86,528             250,000          

  Purchase 250,000         250,000         

EL0214-02013 Absentee Ballot Tabulator 250,000          250,000          

  Purchase 250,000         250,000         

Totals

Funding 79,030             72,195             72,195             72,195             72,195             72,195             563,595          4,900               1,008,500       

  Purchase -                   -                   10,000            186,500         56,000            -                   776,000         -                   1,028,500      
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Capital Improvement Plan

Flathead County, Montana

FY '20 FY '24thru

 Description

Copier purchase to replace current leased machine.

Project # EL0214-02006

 Justification

After evaluating the cost of lease to purchase, it has been determined that over the long-haul, there is a potential for greater cost savings if the 

machine is purchased. Current copier lease ends in October of 2020 (FY '21). It is prudent to begin saving for a purchased replacement now.

 Budget Impact/Other

Useful Life 5

Project Name Copier

Category General Government

Type Equipment (Purchase)

Contact Clerk and Recorder

Department Election (1000-0214)

Total Project Cost: $0

TotalExpenditures FY '20 FY '21 FY '22 FY '23 FY '24 FuturePrior

10,00010,000Equipment/Machinery/Vehicle

10,000 10,000Total

TotalFunding Sources FY '20 FY '21 FY '22 FY '23 FY '24 FuturePrior

10,00010,000Transfer from General Fund

10,000 10,000Total

TotalBudget Items FY '20 FY '21 FY '22 FY '23 FY '24 FuturePrior

10,0004,167 4,1671000.000.0214.521000.828 1,666

-10,000-4,167 -4,1674030.000.0214.383000.000 -1,666

10,00010,0004030.000.0214.410600.900

0 10,000 10,000Total 0
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Capital Improvement Plan

Flathead County, Montana

FY '20 FY '24thru

 Description

Replacement of current copier.

Project # EL0214-02007

 Justification

Copier upgrade is planned every 5 years based on estimated useful life.

 Budget Impact/Other

Useful Life 5

Project Name Copier

Category General Government

Type Equipment (Purchase)

Contact Clerk and Recorder

Department Election (1000-0214)

Total Project Cost: $0

TotalExpenditures FY '20 FY '21 FY '22 FY '23 FY '24 FuturePrior

10,000Equipment/Machinery/Vehicle 10,000

10,000Total 10,000

TotalFunding Sources FY '20 FY '21 FY '22 FY '23 FY '24 FuturePrior

10,000Transfer from General Fund 10,000

10,000Total 10,000

TotalBudget Items FY '20 FY '21 FY '22 FY '23 FY '24 FuturePrior

10,0003,3331000.000.0214.521000.828 6,667

-10,000-3,3334030.000.0214.383000.000 -6,667

10,0004030.000.0214.410600.900 10,000

0 10,000Total 10,000
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Capital Improvement Plan

Flathead County, Montana

FY '20 FY '24thru

 Description

DS 200 is a precinct-based ballot scanner and vote tabulator equipped with the latest in ES&S patented technology.  This request is for 32 

units.

Project # EL0214-02002

 Justification

The DS200 ensures even the most poorly marked ballots are read accurately and consistently; protecting voter intent.  The patented IMR and 

PTRAC technology greatly reduces time spent manually adjudicating as it automatically verifies voter marks.  Our current DS100 polling place 

tabulators have reached the end of their useful life.  The DS200 has increased security features and will process more ballots, allowing precinct 

consolidation at polling places.  Planning for purchase in summer of 2021 (FY '22)  to allow ample time for for training and implementation 

prior to the Federal Primary election in June of 2022.

 Budget Impact/Other

Impact on Operating Budget:  Transfer to CIP fund

Useful Life 10

Project Name Polling Place Tabulator

Category General Government

Type Equipment (Purchase)

Contact Clerk and Recorder

Department Election (1000-0214)

Total Project Cost: $0

TotalExpenditures FY '20 FY '21 FY '22 FY '23 FY '24 FuturePrior

186,500186,500Equipment/Machinery/Vehicle

186,500 186,500Total

TotalFunding Sources FY '20 FY '21 FY '22 FY '23 FY '24 FuturePrior

4,9004,900Cash Balance - CIP

20,00020,000Trade in

161,600161,600Transfer from General Fund

186,500 186,500Total

TotalBudget Items FY '20 FY '21 FY '22 FY '23 FY '24 FuturePrior

161,60033,145 33,045 38,0461000.000.0214.521000.828 57,364

-20,000-20,0004030.000.0214.382010.000

-161,600-33,145 -33,045 -38,0464030.000.0214.383000.000 -57,364

186,500186,5004030.000.0214.410600.900

0 0 166,500 166,500Total 0
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Capital Improvement Plan

Flathead County, Montana

FY '20 FY '24thru

 Description

DS 200 is a precinct-based ballot scanner and vote tabulator equipped with the latest in ES&S patented technology.  This request is for 32 

units.

Project # EL0214-02012

 Justification

The DS200 ensures even the most poorly marked ballots are read accurately and consistently; protecting voter intent.  The patented IMR and 

PTRAC technology greatly reduces time spent manually adjudicating as it automatically verifies voter marks.  Our current DS100 polling place 

tabulators have reached the end of their useful life.  The DS200 has increased security features and will process more ballots, allowing precinct 

consolidation at polling places.

 Budget Impact/Other

Impact on Operating Budget:  Transfer to CIP fund

Useful Life 10

Project Name Polling Place Tabulator

Category General Government

Type Equipment (Purchase)

Contact Clerk and Recorder

Department Election (1000-0214)

Total Project Cost: $0

TotalExpenditures FY '20 FY '21 FY '22 FY '23 FY '24 FuturePrior

200,000Equipment/Machinery/Vehicle 200,000

200,000Total 200,000

TotalFunding Sources FY '20 FY '21 FY '22 FY '23 FY '24 FuturePrior

200,000Transfer from General Fund 200,000

200,000Total 200,000

TotalBudget Items FY '20 FY '21 FY '22 FY '23 FY '24 FuturePrior

200,00020,000 20,0001000.000.0214.521000.828 160,000

-200,000-20,000 -20,0004030.000.0214.383000.000 -160,000

200,0004030.000.0214.410600.900 200,000

0 0 200,000Total 200,000
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Capital Improvement Plan

Flathead County, Montana

FY '20 FY '24thru

 Description

The election Automark is a ballot marking machine primarily utilized by individuals with disabilities (ADA), however, can be used by any 

voted who chooses to mark their ballot via machine.

Project # EL0214-02003

 Justification

Election equipment is aging and planning is necessary for replacement.  This equipment is necessary to meet HAVA and ADA requirements.  

Budget plan is for 28 replacement Express Vote machines in spring of 2023 (FY23).

 Budget Impact/Other

Budget Impact:  Transfer to CIP Fund.

Useful Life 10

Project Name Election Precinct ADA Equipment

Category General Government

Type Equipment (Purchase)

Contact Clerk and Recorder

Department Election (1000-0214)

Total Project Cost: $0

TotalExpenditures FY '20 FY '21 FY '22 FY '23 FY '24 FuturePrior

56,00056,000Equipment/Machinery/Vehicle

56,000 56,000Total

TotalFunding Sources FY '20 FY '21 FY '22 FY '23 FY '24 FuturePrior

56,00056,000Transfer from General Fund

56,000 56,000Total

TotalBudget Items FY '20 FY '21 FY '22 FY '23 FY '24 FuturePrior

56,00010,000 8,000 6,000 12,0001000.000.0214.521000.828 20,000

-56,000-10,000 -8,000 -6,000 -12,0004030.000.0214.383000.000 -20,000

56,00056,0004030.000.0214.410600.900

0 0 0 56,000 56,000Total 0
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Capital Improvement Plan

Flathead County, Montana

FY '20 FY '24thru

 Description

The election Automark is a ballot marking machine primarily utilized by individuals with disabilities (ADA), however, can be used by any 

voted who chooses to mark their ballot via machine.

Project # EL0214-02005

 Justification

Election equipment is aging and planning is necessary for replacement.  This equipment is necessary to meet HAVA and ADA requirements.  

Budget plan is for 28 replacement Express Vote machines by 2033.

 Budget Impact/Other

Budget Impact:  Transfer to CIP Fund.

Useful Life 10

Project Name Election Precinct ADA Equipment

Category General Government

Type Equipment (Purchase)

Contact Clerk and Recorder

Department Election (1000-0214)

Total Project Cost: $0

TotalExpenditures FY '20 FY '21 FY '22 FY '23 FY '24 FuturePrior

56,000Equipment/Machinery/Vehicle 56,000

56,000Total 56,000

TotalFunding Sources FY '20 FY '21 FY '22 FY '23 FY '24 FuturePrior

56,000Transfer from General Fund 56,000

56,000Total 56,000

TotalBudget Items FY '20 FY '21 FY '22 FY '23 FY '24 FuturePrior

56,0005,6001000.000.0214.521000.828 50,400

-56,000-5,6004030.000.0214.383000.000 -50,400

56,0004030.000.0214.410600.900 56,000

0 56,000Total 56,000
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Capital Improvement Plan

Flathead County, Montana

FY '20 FY '24thru

 Description

Model MS850 High Speed Digital Image Scanner

Project # EL0214-02004

 Justification

Election tabulating equipment has an anticipated useful life of 10-15 years. Funding will be utilized to upgrade (2) Model MS850 high speed 

digital image scanners.

 Budget Impact/Other

Impact on Operating Budget:  Transfer to CIP fund

Useful Life 10

Project Name Absentee Ballot Tabulator

Category General Government

Type Equipment (Purchase)

Contact Clerk and Recorder

Department Election (1000-0214)

Total Project Cost: $0

TotalExpenditures FY '20 FY '21 FY '22 FY '23 FY '24 FuturePrior

250,000Equipment/Machinery/Vehicle 250,000

250,000Total 250,000

TotalFunding Sources FY '20 FY '21 FY '22 FY '23 FY '24 FuturePrior

250,000Transfer from General Fund 250,000

250,000Total 250,000

TotalBudget Items FY '20 FY '21 FY '22 FY '23 FY '24 FuturePrior

250,00024,883 26,983 28,149 40,195 43,2621000.000.0214.521000.828 86,528

-250,000-24,883 -26,983 -28,149 -40,195 -43,2624030.000.0214.383000.000 -86,528

250,0004030.000.0214.410600.900 250,000

0 0 0 0 0 250,000Total 250,000
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Project # Project Name
Prior 

Funding
2020 2021 2022 2023 2024 Future

Other 

Funding
Total

Software

FI1000-04001 Accounting Software 25,000             50,000             50,000             50,000             50,000             270,000           5,000               500,000           

  Purchase 500,000          500,000          

Totals

Funding -                    25,000             50,000             50,000             50,000             50,000             270,000           5,000               500,000           

  Purchase -                   -                   -                   -                   -                   -                   500,000          -                   500,000          
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Capital Improvement Plan

Flathead County, Montana

FY '20 FY '24thru

 Description

New accounting software should have the following components:

Accounting/General Ledger/Budget/Accounts Payable

Capital Asset Tracking

Cash Management

Project & Grant Accounting

Accounts Receivable

CAFR Builder

The software purchase will include assistance with converting to the new system.  Inputting 3 years of prior year accounting, budget data, and 

accounts payable history.

Project # FI1000-04001

 Justification

As of FY19 our current accounting software is 10 years old.  The current software doesn't have the capabilities to provide adequate services for 

project & grant accounting, accounts receivable or CAFR Builder.  Our current software is being maintained but isn't not beind developed 

anymore.  If we stay with a tyler product they will give us a discount off of their new products.

 Budget Impact/Other

FY 19-29 Transfer to CIP.  Our current maintenance contract is $35,000 a year and the new software maintenance contract would be approx. 

$60,000 a year.

Useful Life 20

Project Name Accounting Software

Category General Government

Type Equipment (Purchase)

Contact Finance Director

Department Finance (1000-1000)

Total Project Cost: $0

TotalExpenditures FY '20 FY '21 FY '22 FY '23 FY '24 FuturePrior

500,000Equipment/Machinery/Vehicle 500,000

500,000Total 500,000

TotalFunding Sources FY '20 FY '21 FY '22 FY '23 FY '24 FuturePrior

5,000Cash Balance - CIP 5,000

495,000Transfer from General Fund 495,000

500,000Total 500,000

TotalBudget Items FY '20 FY '21 FY '22 FY '23 FY '24 FuturePrior

495,00025,000 50,000 50,000 50,000 50,0001000.000.1000.521000.828 270,000

-495,000-25,000 -50,000 -50,000 -50,000 -50,0004030.000.1000.383000.000 -270,000

500,0004030.000.1000.410550.900 500,000

0 0 0 0 0 500,000Total 500,000
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Project # Project Name
Prior 

Funding
2020 2021 2022 2023 2024

Other 

Funding
Total

Equipment

GS0206-02003 GPS Receiver, Antenna 9,000              9,000              

  Purchase 9,000              9,000              

GS0206-02002 GIS Plotter 2,271              1,000              1,000              1,000              1,000              1,000              299                  7,570              

  Purchase 7,570              7,570              

Totals

Funding 2,271              1,000              1,000              1,000              1,000              1,000              9,299              16,570            

  Purchase -                  9,000              -                  -                  -                  7,570              -                  16,570           
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Capital Improvement Plan

Flathead County, Montana

FY '20 FY '24thru

 Description

Purchase Arrow Gold RTK GPS spatial collection receiver and Lband antenna.  This satellite technology allows us to achieve better accuracy 

collecting spatial field data for the Flathead County GIS program.

Project # GS0244-02003

 Justification

This purchase replaces our 15 year old Trimble spatial collection receiver and antenna (from 2004).  Satellite technology has vastly improved 

and will enable more accurate field data navigation and collection.  This new technology will allow us to further enhance our GIS data 

collection and analysis processes and service by creating more accurate field data used by local, state and worldwide customers.

 Budget Impact/Other

Cash balance from GIS - MT Land Information Act fund

Useful Life 10

Project Name GPS Receiver, Antenna

Category General Government

Type Equipment (Purchase)

Contact Information Technology Director

Department GIS (1000-0206)

Total Project Cost: $0

TotalExpenditures FY '20 FY '21 FY '22 FY '23 FY '24 FuturePrior

9,0009,000Equipment/Machinery/Vehicle

9,000 9,000Total

TotalFunding Sources FY '20 FY '21 FY '22 FY '23 FY '24 FuturePrior

9,0009,000Cash Balance-Operations

9,000 9,000Total

TotalBudget Items FY '20 FY '21 FY '22 FY '23 FY '24 FuturePrior

9,0009,0002859.000.0244.411410.900

9,000 9,000Total
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Capital Improvement Plan

Flathead County, Montana

FY '20 FY '24thru

 Description

This is a scheduled replacement for a 42" plotter used for printing large maps. GIS currently keeps two such plotters. One was purchased in 

2013, the other in 2016. A comparable upgrade is the HP Z6200. This model of HP plotter has been tested to work with ArcGIS software and 

is supported by ESRI.

Project # GS0206-02002

 Justification

The GIS department could make due with only one plotter most times of the year. In the past, when the GIS department was providing maps 

for forest fires, both plotters were being utilized simultaneously to keep up with the demands for numerous maps. The 911 Center is now 

responsible for forest fire mapping, but GIS still provides back up support. Also, there have been other scenarios when maps have been needed 

quickly by the Sheriff’s Department, County Attorney, etc., at which time both plotters are utilized. As such, we feel it is still important to 

have the capability to meet high demands for numerous maps at one time, and therefore to have two plotters.

 Budget Impact/Other

Budget Impact:  Transfer to CIP fund.

Useful Life 10

Project Name GIS Plotter

Category General Government

Type Equipment (Purchase)

Contact Information Technology Director

Department GIS (1000-0206)

Total Project Cost: $0

TotalExpenditures FY '20 FY '21 FY '22 FY '23 FY '24 FuturePrior

7,5707,570Equipment/Machinery/Vehicle

7,570 7,570Total

TotalFunding Sources FY '20 FY '21 FY '22 FY '23 FY '24 FuturePrior

299299Cash Balance - CIP

7,2717,271Transfer from General Fund

7,570 7,570Total

TotalBudget Items FY '20 FY '21 FY '22 FY '23 FY '24 FuturePrior

7,2711,000 1,000 1,000 1,000 1,0001000.000.0244.521000.828 2,271

-7,271-1,000 -1,000 -1,000 -1,000 -1,0004030.000.0244.383000.000 -2,271

7,5707,5704030.000.0244.411410.900

0 0 0 0 7,570 7,570Total 0
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Project # Project Name
Prior 

Funding
2020 2021 2022 2023 2024 Total

Equipment

HR0215-02001 Electronic Employee Timeclocks 75,000            37,500            37,500            150,000          

  Purchase 100,000         50,000           150,000         

HR0215-02002 Copier 4,420              1,020              1,020              1,020              1,020              8,500              

  Purchase 8,500              8,500              

Totals

Funding 79,420            38,520            38,520            1,020              1,020              -                  158,500          

  Purchase -                  100,000         50,000           -                  8,500              -                  158,500         
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 Description

Electronic timeclock that consists of software and various hardware to capture data in real time regarding employees starting and ending times 

of their working shifts, breaks and meal periods, as well as time off.  The system would be used by all County employees that are required to 

submit time for payroll purposes and therefore the hardware needs would be tailored to each specific department or division within a 

department.

Project # HR0215-02001

 Justification

The electronic time clocks would eliminate human error when calculating total hours for the day, and when trying to remember hours worked 

on previous days.  It will provide an accurate report of starting and ending times in real time, and will give management real time oversight 

and evidence regarding attendance and absences, and promotes employee accountability.  The integration with the payroll system will 

streamline payroll processing by eliminating the wait time from the mass amount of manual time entry that occurs at the end of each pay period.

 Budget Impact/Other

Budget Impact:  Transfer to CIP fund. Once implemented, this project will require ongoing maintenance costs estimated to be $15,000/year 

beginning in FY21

Useful Life 10

Project Name Electronic Employee Timeclocks

Category General Government

Type Equipment (Purchase)

Contact HR Director

Department Human Resources (1000-0215)

Total Project Cost: $0

TotalExpenditures FY '20 FY '21 FY '22 FY '23 FY '24 FuturePrior

150,000100,000 50,000Equipment/Machinery/Vehicle

100,000 50,000 150,000Total

TotalFunding Sources FY '20 FY '21 FY '22 FY '23 FY '24 FuturePrior

150,000100,000 50,000Transfer from General Fund

100,000 50,000 150,000Total

TotalBudget Items FY '20 FY '21 FY '22 FY '23 FY '24 FuturePrior

150,00037,500 37,5001000.000.0215.521000.828 75,000

-150,000-37,500 -37,5004030.000.0215.383000.000 -75,000

150,000100,000 50,0004030.000.0215.410810.900

100,000 50,000 150,000Total 0
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 Description

A high speed multifunctional copier capable of copying, dual scanning, auto duplexing, collating, stapling, faxing, and network printing.

Project # HR0215-02002

 Justification

This would replace a refurbished machine purchased 6 years ago that is being used beyond it's typical life span and at a volume beyond what it 

was designed for.

UPDATE: The refurbished machine did not last and we ended up leasing a new machine.  The lease runs from January 2018 to December 2022 

(5 years).

 Budget Impact/Other

Budget Impact:  Transfer to CIP fund

Useful Life 7

Project Name Copier

Category General Government

Type Equipment (Purchase)

Contact HR Director

Department Human Resources (1000-0215)

Total Project Cost: $0

TotalExpenditures FY '20 FY '21 FY '22 FY '23 FY '24 FuturePrior

8,5008,500Equipment/Machinery/Vehicle

8,500 8,500Total

TotalFunding Sources FY '20 FY '21 FY '22 FY '23 FY '24 FuturePrior

8,5008,500Transfer from General Fund

8,500 8,500Total

TotalBudget Items FY '20 FY '21 FY '22 FY '23 FY '24 FuturePrior

8,5001,020 1,020 1,020 1,0201000.000.0215.521000.828 4,420

-8,500-1,020 -1,020 -1,020 -1,0204030.000.0215.383000.000 -4,420

8,5008,5004030.000.0215.410810.900

0 0 0 8,500 8,500Total 0
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Project # Project Name
Prior 

Funding
2020 2021 2022 2023 2024 Future

Other 

Funding
Total

Land

IF0200-05001 Land Acquisition 500,000          100,000          600,000          

  Purchase 265,807         334,193         600,000         

Totals

Funding 500,000          100,000          -                   -                   -                   -                   -                   -                   600,000          

  Purchase 265,807         -                   334,193         -                   -                   -                   -                   -                   600,000         
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 Description

Obtain land for county campus expansions.

Project # IF0200-05001

 Justification

It has been our long-term goal to obtain property adjacent to current property for future growth needs.

 Budget Impact/Other

Impact on Operaing Budget:  Transfer to CIP Fund

Useful Life

Project Name Land Acquisition

Category General Government

Type Project (Build)

Contact Administrative Officer

Department Intrafund (1000-0200)

Total Project Cost: $0

TotalExpenditures FY '20 FY '21 FY '22 FY '23 FY '24 FuturePrior

600,000334,193Land Acquisition 265,807

334,193 600,000Total 265,807

TotalFunding Sources FY '20 FY '21 FY '22 FY '23 FY '24 FuturePrior

600,000334,193Transfer from General Fund 265,807

334,193 600,000Total 265,807

TotalBudget Items FY '20 FY '21 FY '22 FY '23 FY '24 FuturePrior

600,000100,0001000.000.0200.521000.828 500,000

-600,000-100,0004011.000.0200.383000.000 -500,000

600,000334,1934011.000.0200.411200.900 265,807

0 334,193 600,000Total 265,807
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Project # Project Name
Prior 

Funding
2020 2021 2022 2023 2024 Future

Other 

Funding
Total

Equipment
IT0244-02020 VMWare Host 2 7,320               5,880               8,300               21,500             

  Purchase 21,500            21,500            

IT0244-02021 VMWare Host 2 3,000               13,000             3,000               3,000               3,000               25,000             

  Purchase 25,000            25,000            

IT0244-02024 VMWare Host 4 9,760               2,440               9,300               21,500             

  Purchase 21,500            21,500            

IT0244-02025 VMWare Host 4 7,000               10,000             3,000               3,000               3,000               26,000             

  Purchase 26,000            26,000            

IT0244-02036 Enterprise Spam Filter 6,800               1,700               8,500               

  Purchase 8,500              8,500              

IT0244-02037 Enterprise Spam Filter 2,100               2,100               2,100               2,100               2,100               10,500             

  Purchase 10,500            10,500            

IT0244-02042 Enterprise Camera System 40,000             3,000               159,250          202,250          

  Purchase 202,250         202,250         

IT0244-02045 Tape Backup System 16,000             4,000               20,000             

  Purchase 20,000            20,000            

IT0244-02022 VMWare Host 3 5,060               2,530               14,610             22,200             

  Purchase 22,200            22,200            

IT0244-02023 VMWare Host 3 3,080               3,080               3,080               16,760             26,000             

  Purchase 26,000            26,000            

IT0244-02006 Fiber Channel Switch 3 2,920               1,460               1,460               1,460               7,300               

  Purchase 7,300              7,300              

IT0244-02007 Fiber Channel Switch 3 8,500               8,500               

  Purchase 8,500              8,500              

IT0244-02018 VMWare Host 1 5,280               2,640               2,640               2,640               10,300             23,500             

  Purchase 23,500            23,500            

IT0244-02019 VMWare Host 1 3,875               23,625             27,500             

  Purchase 27,500            27,500            

IT0244-02016 SAN Disk Array - Production Backup 38,800             19,400             19,400             19,400             97,000             

  Purchase 97,000            97,000            

IT0244-02017 SAN Disk Array - Production Backup 25,400             13,700             73,900             113,000          

  Purchase 113,000         113,000         

IT0244-02028 VMWare Host 6 5,280               2,640               2,640               2,640               13,200             

  Purchase 13,200            13,200            

IT0244-02029 VMWare Host 6 3,875               24,125             28,000             

  Purchase 28,000            28,000            

IT0244-02011 Data Center Switch Replacements 24,000             19,000             17,000             16,000             14,000             90,000             

  Purchase 90,000            90,000            

IT0244-02012 Disaster Recovery Site PDU-UPS 14,240             14,240             14,240             14,240             14,240             71,200             

  Purchase 71,200            71,200            

IT0244-02013 Disaster Recovery Sites Switch Replacements 7,000               7,000               7,000               7,000               7,000               35,000             

  Purchase 35,000            35,000            

IT0244-02027 VMWare Host 5 2,740               10,140             2,740               2,740               2,740               2,900               24,000             

  Purchase 24,000            24,000            

IT0244-02043 VMWare Host 5 2,740               25,260             28,000             

  Purchase 28,000            28,000            

IT0244-02031 VMWare Host 7 3,500               3,500               3,500               3,500               10,500             24,500             

  Purchase 24,500            24,500            

IT0244-02044 VMWare Host 7 3,500               25,500             29,000             

  Purchase 29,000            29,000            

IT0244-02041 VMWare Host 9 40,600             40,600             

  Purchase 40,600            40,600            

IT0244-02003 Fiber Channel Switch 1 1,500               2,500               500                  1,500               1,500               7,500               

  Purchase 7,500              7,500              

IT0244-02005 Fiber Channel Switch 2 750                  1,500               2,250               1,500               1,500               7,500               

  Purchase 7,500              7,500              
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Project # Project Name
Prior 

Funding
2020 2021 2022 2023 2024 Future

Other 

Funding
Total

Equipment
IT0244-02015 SAN Disk Array - Onsite Backup 15,400             15,400             15,400             15,400             15,400             77,000             

  Purchase 77,000            77,000            

IT0244-02009 Enterprise Telephone System 46,000             41,833             47,633             53,633             76,833             115,833          138,235          520,000          

  Purchase 520,000         520,000         

IT0244-02034 Enterprise Firewall Appliance 4,000               4,000               10,200             9,800               28,000             

  Purchase 28,000            28,000            

IT0244-02035 Fail-over Firewall Appliance 3,400               3,400               3,400               3,400               4,900               18,500             

  Purchase 18,500            18,500            

IT0244-02046 Fiber Channel Switch 2 8,700               8,700               

  Purchase 8,700              8,700              

IT0244-02047 Fiber Channel Switch 1 8,700               8,700               

  Purchase 8,700              8,700              

IT0244-02048 Disk Array 5 90,000             90,000             

  Purchase 90,000            90,000            

Projects
IT0244-03001 IT Data Center Relocation to SC 51,500             51,500             

  Purchase $448,500 undetermined funding 500,000         500,000         

IT0244-03002 Fiber & Conduit Ring 2,800               2,800               44,400             50,000             

  Purchase 50,000            50,000            

Software
IT0244-04001 Enterprise Anti-Virus Software 13,905             995                  14,900             

  Purchase 14,900            14,900            

IT0244-04002 Enterprise Anti-Virus Software 2,250               2,250               2,250               2,250               2,250               2,250               4,500               18,000             

  Purchase 18,000            18,000            

IT0244-04008 Enterprise Network Monitoring Software 8,365               635                  9,000               

  Purchase 9,000              9,000              

IT0244-04009 Enterprise Network Monitoring Software 2,750               1,375               1,375               1,375               1,375               2,750               11,000             

  Purchase 11,000            11,000            

IT0244-04005 Enterprise Door Entry Control Software 5,666               2,833               2,833               2,833               2,835               17,000             

  Purchase 17,000            17,000            

IT0244-04010 Enterprise Door Entry Control Software 20,000             20,000             

  Purchase 20,000            20,000            

Totals

Funding 248,886          179,891          177,771          185,491          185,653          188,953          493,355          341,050          2,001,050       

  Purchase -                   297,650         22,200            641,000         311,700         132,600         1,044,400      -                   2,449,550      
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 Description

This is a scheduled replacement for one of our VMWare hosts, which run our "private cloud".

Project # IT0244-02020

 Justification

Our VMWare system allows us to consolidate the processing power, disk space and management on all of our servers.  It provides a method for 

utilizing the full capacity of each server while providing redundant backup for all applications and data.  This is accomplished by using a 

combination of hardware and software to manage all servers as one unit and is fully scalable as we grow.

 Budget Impact/Other

Transfer from operating and $9,300 cash balance

Useful Life 5

Project Name VMWare Host 2

Category General Government

Type Equipment (Purchase)

Contact Information Technology Director

Department IT (1000-0244)

Total Project Cost: $0

TotalExpenditures FY '20 FY '21 FY '22 FY '23 FY '24 FuturePrior

21,50021,500Equipment/Machinery/Vehicle

21,500 21,500Total

TotalFunding Sources FY '20 FY '21 FY '22 FY '23 FY '24 FuturePrior

8,3008,300Cash Balance - CIP

13,20013,200Transfer from General Fund

21,500 21,500Total

TotalBudget Items FY '20 FY '21 FY '22 FY '23 FY '24 FuturePrior

13,2005,8801000.000.0244.521000.828 7,320

-13,200-5,8804030.000.0244.383000.000 -7,320

21,50021,5004030.000.0244.410580.900

21,500 21,500Total 0
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 Description

This is a scheduled replacement for one of our VMWare hosts, which run our "private cloud".

Project # IT0244-02021

 Justification

Our VMWare system allows us to consolidate the processing power, disk space and management on all of our servers.  It provides a method for 

utilizing the full capacity of each server while providing redundant backup for all applications and data.  This is accomplished by using a 

combination of hardware and software to manage all servers as one unit and is fully scalable as we grow.

 Budget Impact/Other

Budget Impact:  None

Useful Life 5

Project Name VMWare Host 2

Category General Government

Type Equipment (Purchase)

Contact Information Technology Director

Department IT (1000-0244)

Total Project Cost: $0

TotalExpenditures FY '20 FY '21 FY '22 FY '23 FY '24 FuturePrior

25,000Equipment/Machinery/Vehicle 25,000

25,000Total 25,000

TotalFunding Sources FY '20 FY '21 FY '22 FY '23 FY '24 FuturePrior

25,000Transfer from General Fund 25,000

25,000Total 25,000

TotalBudget Items FY '20 FY '21 FY '22 FY '23 FY '24 FuturePrior

25,0003,000 13,000 3,000 3,0001000.000.0244.521000.828 3,000

-25,000-3,000 -13,000 -3,000 -3,0004030.000.0244.383000.000 -3,000

25,0004030.000.0244.410580.900 25,000

0 0 0 0 25,000Total 25,000
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 Description

This is a scheduled replacement for one of our VMWare hosts, which run our "private cloud".

Project # IT0244-02024

 Justification

Our VMWare system allows us to consolidate the processing power, disk space and management on all of our servers.  It provides a method for 

utilizing the full capacity of each server while providing redundant backup for all applications and data.  This is accomplished by using a 

combination of hardware and software to manage all servers as one unit and is fully scalable as we grow.

 Budget Impact/Other

Budget Impact:  Transfer to CIP Fund & $9,300 cash balance.  Replacing servers when the support agreements end greatly reduces the amount 

of time spent by IT support personnel on troubleshooting and repairing problems.  It also provides the employees with necessary network 

infrastructure to support their applications and their data.  The employees have less down time.  The servers have less maintenance costs.

Useful Life 5

Project Name VMWare Host 4

Category General Government

Type Equipment (Purchase)

Contact Information Technology Director

Department IT (1000-0244)

Total Project Cost: $0

TotalExpenditures FY '20 FY '21 FY '22 FY '23 FY '24 FuturePrior

21,50021,500Equipment/Machinery/Vehicle

21,500 21,500Total

TotalFunding Sources FY '20 FY '21 FY '22 FY '23 FY '24 FuturePrior

9,3009,300Cash Balance - CIP

12,20012,200Transfer from General Fund

21,500 21,500Total

TotalBudget Items FY '20 FY '21 FY '22 FY '23 FY '24 FuturePrior

12,2002,4401000.000.0244.521000.828 9,760

-12,200-2,4404030.000.0244.383000.000 -9,760

21,50021,5004030.000.0244.410580.900

21,500 21,500Total 0
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 Description

This is a scheduled replacement for one of our VMWare hosts, which run our "private cloud".

Project # IT0244-02025

 Justification

Our VMWare system allows us to consolidate the processing power, disk space and management on all of our servers.  It provides a method for 

utilizing the full capacity of each server while providing redundant backup for all applications and data.  This is accomplished by using a 

combination of hardware and software to manage all servers as one unit and is fully scalable as we grow.

 Budget Impact/Other

Budget Impact:  None

Useful Life 5

Project Name VMWare Host 4

Category General Government

Type Equipment (Purchase)

Contact Information Technology Director

Department IT (1000-0244)

Total Project Cost: $0

TotalExpenditures FY '20 FY '21 FY '22 FY '23 FY '24 FuturePrior

26,000Equipment/Machinery/Vehicle 26,000

26,000Total 26,000

TotalFunding Sources FY '20 FY '21 FY '22 FY '23 FY '24 FuturePrior

26,000Transfer from General Fund 26,000

26,000Total 26,000

TotalBudget Items FY '20 FY '21 FY '22 FY '23 FY '24 FuturePrior

26,0007,000 10,000 3,000 3,0001000.000.0244.521000.828 3,000

-26,000-7,000 -10,000 -3,000 -3,0004030.000.0244.383000.000 -3,000

26,0004030.000.0244.410580.900 26,000

0 0 0 0 26,000Total 26,000
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 Description

This is a scheduled upgrade for current spam filter.

Project # IT0244-02036

 Justification

Our spam filter greatly reduces the amount of spam received by the County by filtering all email before it hits our email server.  Spam 

currently comprises approximately 35% of all incoming mail (about 95,000 pieces of email.)  Our spam filter blocks this email before it 

reaches the employee.

 Budget Impact/Other

Budget Impact:  Transfer to CIP Fund

Useful Life 5

Project Name Enterprise Spam Filter

Category General Government

Type Equipment (Purchase)

Contact Information Technology Director

Department IT (1000-0244)

Total Project Cost: $0

TotalExpenditures FY '20 FY '21 FY '22 FY '23 FY '24 FuturePrior

8,5008,500Equipment/Machinery/Vehicle

8,500 8,500Total

TotalFunding Sources FY '20 FY '21 FY '22 FY '23 FY '24 FuturePrior

8,5008,500Transfer from General Fund

8,500 8,500Total

TotalBudget Items FY '20 FY '21 FY '22 FY '23 FY '24 FuturePrior

8,5001,7001000.000.0244.521000.828 6,800

-8,500-1,7004030.000.0244.383000.000 -6,800

8,5008,5004030.000.0244.410580.900

8,500 8,500Total 0
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 Description

This is a scheduled upgrade for current spam filter.

Project # IT0244-02037

 Justification

Our spam filter greatly reduces the amount of spam received by the County by filtering all email before it hits our email server.  Spam 

currently comprises approximately 35% of all incoming mail (about 95,000 pieces of email.)  Our spam filter blocks this email before it 

reaches the employee.

 Budget Impact/Other

Budget Impact:  None

Useful Life 5

Project Name Enterprise Spam Filter

Category General Government

Type Equipment (Purchase)

Contact Information Technology Director

Department IT (1000-0244)

Total Project Cost: $0

TotalExpenditures FY '20 FY '21 FY '22 FY '23 FY '24 FuturePrior

10,500Equipment/Machinery/Vehicle 10,500

10,500Total 10,500

TotalFunding Sources FY '20 FY '21 FY '22 FY '23 FY '24 FuturePrior

10,500Transfer from General Fund 10,500

10,500Total 10,500

TotalBudget Items FY '20 FY '21 FY '22 FY '23 FY '24 FuturePrior

10,5002,100 2,100 2,100 2,1001000.000.0244.521000.828 2,100

-10,500-2,100 -2,100 -2,100 -2,1004030.000.0244.383000.000 -2,100

10,5004030.000.0244.410580.900 10,500

0 0 0 0 10,500Total 10,500
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 Description

An enterprise camera and video storage security system that will serve both county employees and the general public in providing high 

definition indoor and outdoor motion sensor camera security and long term video retention. Includes Dell 48 Port POE Switches.

Project # IT0244-02042

 Justification

This system would replace several "off-the-shelf" camera systems we have around the County. The County, with its high value assets, worker 

compensation and insurance liabilities is in need of an enterprise camera solution that serves not only as a deterrent to theft and vandalism but 

to aid in insurance and criminal investigations and to provide a security component for staff and the general public.

 Budget Impact/Other

Useful Life 10

Project Name Enterprise Camera System

Category General Government

Type Equipment (Purchase)

Contact Information Technology Director

Department IT (1000-0244)

Total Project Cost: $0

TotalExpenditures FY '20 FY '21 FY '22 FY '23 FY '24 FuturePrior

202,250202,250Equipment/Machinery/Vehicle

202,250 202,250Total

TotalFunding Sources FY '20 FY '21 FY '22 FY '23 FY '24 FuturePrior

159,250159,250Cash Balance - CIP

43,00043,000Transfer from General Fund

202,250 202,250Total

TotalBudget Items FY '20 FY '21 FY '22 FY '23 FY '24 FuturePrior

43,0003,0001000.000.0244.521000.828 40,000

-43,000-3,0004030.000.0244.383000.000 -40,000

202,250202,2504030.000.0244.410580.900

202,250 202,250Total 0
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 Description

An offline tape backup system to compliment our regular backup processes that are designed to help protects against malicious attacks, 

including cryptolock.  Having a backup "insurance policy" will greatly increase our ability to recover from malicious attacks that have a high 

risk of also infecting our online regular backup processes.

Project # IT0244-02045

 Justification

A daily "offline" backup process that is isolated and stored away from the county network drastically increases our ability to recover from a 

malicious attack.  This system will take regular backups of Flathead County data, and isolate it from normal activities.  A healthy offline 

catalog of restore points puts us at a greater advantage of being able to recover our vital Flathead County data and domained systems thus 

decreasing the time needed to bring our affected systems back up.

 Budget Impact/Other

Useful Life 7

Project Name Tape Backup System

Category General Government

Type Equipment (Purchase)

Contact Information Technology Director

Department IT (1000-0244)

Total Project Cost: $0

TotalExpenditures FY '20 FY '21 FY '22 FY '23 FY '24 FuturePrior

20,00020,000Equipment/Machinery/Vehicle

20,000 20,000Total

TotalFunding Sources FY '20 FY '21 FY '22 FY '23 FY '24 FuturePrior

4,0004,000Cash Balance - CIP

16,00016,000Transfer from General Fund

20,000 20,000Total

TotalBudget Items FY '20 FY '21 FY '22 FY '23 FY '24 FuturePrior

16,00016,0001000.000.0244.521000.828

-16,000-16,0004030.000.0244.383000.000

20,00020,0004030.000.0244.410580.900

20,000 20,000Total
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 Description

This is a scheduled replacement for one of our VMWare hosts, which run our "private cloud".

Project # IT0244-02022

 Justification

Our VMWare system allows us to consolidate the processing power, disk space and management on all of our servers.  It provides a method for 

utilizing the full capacity of each server while providing redundant backup for all applications and data.  This is accomplished by using a 

combination of hardware and software to manage all servers as one unit and is fully scalable as we grow.

 Budget Impact/Other

Budget Impact:  None

Useful Life 5

Project Name VMWare Host 3

Category General Government

Type Equipment (Purchase)

Contact Information Technology Director

Department IT (1000-0244)

Total Project Cost: $0

TotalExpenditures FY '20 FY '21 FY '22 FY '23 FY '24 FuturePrior

22,20022,200Equipment/Machinery/Vehicle

22,200 22,200Total

TotalFunding Sources FY '20 FY '21 FY '22 FY '23 FY '24 FuturePrior

22,20022,200Transfer from General Fund

22,200 22,200Total

TotalBudget Items FY '20 FY '21 FY '22 FY '23 FY '24 FuturePrior

22,2002,530 14,6101000.000.0244.521000.828 5,060

-22,200-2,530 -14,6104030.000.0244.383000.000 -5,060

22,20022,2004030.000.0244.410580.900

0 22,200 22,200Total 0
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 Description

This is a scheduled replacement for one of our VMWare hosts, which run our "private cloud".

Project # IT0244-02023

 Justification

Our VMWare system allows us to consolidate the processing power, disk space and management on all of our servers.  It provides a method for 

utilizing the full capacity of each server while providing redundant backup for all applications and data.  This is accomplished by using a 

combination of hardware and software to manage all servers as one unit and is fully scalable as we grow.

 Budget Impact/Other

Budget Impact:  None

Useful Life 5

Project Name VMWare Host 3

Category General Government

Type Equipment (Purchase)

Contact Information Technology Director

Department IT (1000-0244)

Total Project Cost: $0

TotalExpenditures FY '20 FY '21 FY '22 FY '23 FY '24 FuturePrior

26,000Equipment/Machinery/Vehicle 26,000

26,000Total 26,000

TotalFunding Sources FY '20 FY '21 FY '22 FY '23 FY '24 FuturePrior

26,000Transfer from General Fund 26,000

26,000Total 26,000

TotalBudget Items FY '20 FY '21 FY '22 FY '23 FY '24 FuturePrior

26,0003,080 3,080 3,0801000.000.0244.521000.828 16,760

-26,000-3,080 -3,080 -3,0804030.000.0244.383000.000 -16,760

26,0004030.000.0244.410580.900 26,000

0 0 0 26,000Total 26,000
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 Description

This is a scheduled replacement for our network fiber channel switch for our on-site backup data center.  Our fiber channel switch is a piece of 

network infrastructure equipment which allows connectivity between the different pieces of hardware in our VMWare private cloud.

Project # IT0244-02006

 Justification

This allows us to move our on-site backups out of our primary data center and into a building that is still on-campus with the same 

connectivity, but physically removed from our primary data center.

 Budget Impact/Other

Budget Impact:  None

Useful Life 5

Project Name Fiber Channel Switch 3

Category General Government

Type Equipment (Purchase)

Contact Information Technology Director

Department IT (1000-0244)

Total Project Cost: $0

TotalExpenditures FY '20 FY '21 FY '22 FY '23 FY '24 FuturePrior

7,3007,300Equipment/Machinery/Vehicle

7,300 7,300Total

TotalFunding Sources FY '20 FY '21 FY '22 FY '23 FY '24 FuturePrior

7,3007,300Transfer from General Fund

7,300 7,300Total

TotalBudget Items FY '20 FY '21 FY '22 FY '23 FY '24 FuturePrior

7,3001,460 1,460 1,4601000.000.0244.521000.828 2,920

-7,300-1,460 -1,460 -1,4604030.000.0244.383000.000 -2,920

7,3007,3004030.000.0244.410580.900

0 0 7,300 7,300Total 0
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 Description

This is a scheduled replacement for one of our VMWare hosts, which run our "private cloud".

Project # IT0244-02018

 Justification

Our VMWare system allows us to consolidate the processing power, disk space and management on all of our servers.  It provides a method for 

utilizing the full capacity of each server while providing redundant backup for all applications and data.  This is accomplished by using a 

combination of hardware and software to manage all servers as one unit and is fully scalable as we grow.

 Budget Impact/Other

Budget Impact:  Transfer from operating and use $10,300 cash balance

Useful Life 5

Project Name VMWare Host 1

Category General Government

Type Equipment (Purchase)

Contact Information Technology Director

Department IT (1000-0244)

Total Project Cost: $0

TotalExpenditures FY '20 FY '21 FY '22 FY '23 FY '24 FuturePrior

23,50023,500Equipment/Machinery/Vehicle

23,500 23,500Total

TotalFunding Sources FY '20 FY '21 FY '22 FY '23 FY '24 FuturePrior

10,30010,300Cash Balance - CIP

13,20013,200Transfer from General Fund

23,500 23,500Total

TotalBudget Items FY '20 FY '21 FY '22 FY '23 FY '24 FuturePrior

13,2002,640 2,640 2,6401000.000.0244.521000.828 5,280

-13,200-2,640 -2,640 -2,6404030.000.0244.383000.000 -5,280

23,50023,5004030.000.0244.410580.900

0 0 23,500 23,500Total 0
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 Description

This is a scheduled replacement for one of our VMWare hosts, which run our "private cloud".

Project # IT0244-02019

 Justification

Our VMWare system allows us to consolidate the processing power, disk space and management on all of our servers.  It provides a method for 

utilizing the full capacity of each server while providing redundant backup for all applications and data.  This is accomplished by using a 

combination of hardware and software to manage all servers as one unit and is fully scalable as we grow.

 Budget Impact/Other

Transfer from operating

Useful Life 5

Project Name VMWare Host 1

Category General Government

Type Equipment (Purchase)

Contact Information Technology Director

Department IT (1000-0244)

Total Project Cost: $0

TotalExpenditures FY '20 FY '21 FY '22 FY '23 FY '24 FuturePrior

27,500Equipment/Machinery/Vehicle 27,500

27,500Total 27,500

TotalFunding Sources FY '20 FY '21 FY '22 FY '23 FY '24 FuturePrior

27,500Transfer from General Fund 27,500

27,500Total 27,500

TotalBudget Items FY '20 FY '21 FY '22 FY '23 FY '24 FuturePrior

27,5003,8751000.000.0244.521000.828 23,625

-27,500-3,8754030.000.0244.383000.000 -23,625

27,5004030.000.0244.410580.900 27,500

0 27,500Total 27,500
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 Description

This is a scheduled replacement for one of our disk array units attached to our VMWare "private cloud".

Project # IT0244-02016

 Justification

Our disk array provides the storage for all data saved to our County network.  Our VMWare system allows us to consolidate the processing 

power, disk space and management on all of our servers.  It provides a method for utilizing the full capacity of each server while providing 

redundant backup for all active applications and data.  This is accomplished by using a combination of hardware and software to manage all 

servers as one unit and is fully scalable as we grow.  This is a replacement for our primary storage array.  Otherwise, our current disk array 

units would be operating without support agreements.

2). Advantages of Approval:  a) Scalable solution that will allow for years of growth in controlled manner.  b) Redundant backup is provided 

for all applications, which would greatly diminish downtime due to server or storage failure.  c) Administrative time is reduced due to the 

consolidation of hardware and software management needs.

 Budget Impact/Other

Budget Impact:  None

Useful Life 5

Project Name SAN Disk Array - Production Data

Category General Government

Type Equipment (Purchase)

Contact Information Technology Director

Department IT (1000-0244)

Total Project Cost: $0

TotalExpenditures FY '20 FY '21 FY '22 FY '23 FY '24 FuturePrior

97,00097,000Equipment/Machinery/Vehicle

97,000 97,000Total

TotalFunding Sources FY '20 FY '21 FY '22 FY '23 FY '24 FuturePrior

97,00097,000Transfer from General Fund

97,000 97,000Total

TotalBudget Items FY '20 FY '21 FY '22 FY '23 FY '24 FuturePrior

97,00019,400 19,400 19,4001000.000.0244.521000.828 38,800

-97,000-19,400 -19,400 -19,4004030.000.0244.383000.000 -38,800

97,00097,0004030.000.0244.410580.900

0 0 97,000 97,000Total 0
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 Description

This is a scheduled replacement for one of our disk array units attached to our VMWare "private cloud".  Our disk array provides the storage 

for all data saved to our County network.

Project # IT0244-02017

 Justification

Our VMWare system allows us to consolidate the processing power, disk space and management on all of our servers.  It provides a method for 

utilizing the full capacity of each server while providing redundant backup for all active applications and data.  This is accomplished by using a 

combination of hardware and software to manage all servers as one unit and is fully scalable as we grow.  This is a replacement for our 

primary storage array.

 Budget Impact/Other

Budget Impact:  None

Useful Life 5

Project Name SAN Disk Array 4 (Production Data)

Category General Government

Type Equipment (Purchase)

Contact Information Technology Director

Department IT (1000-0244)

Total Project Cost: $0

TotalExpenditures FY '20 FY '21 FY '22 FY '23 FY '24 FuturePrior

113,000Equipment/Machinery/Vehicle 113,000

113,000Total 113,000

TotalFunding Sources FY '20 FY '21 FY '22 FY '23 FY '24 FuturePrior

113,000Transfer from General Fund 113,000

113,000Total 113,000

TotalBudget Items FY '20 FY '21 FY '22 FY '23 FY '24 FuturePrior

113,00025,400 13,7001000.000.0244.521000.828 73,900

-113,000-25,400 -13,7004030.000.0244.383000.000 -73,900

113,0004030.000.0244.410580.900 113,000

0 0 113,000Total 113,000
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 Description

This is a replacement for one of our VMWare hosts, which run our "private cloud".

Project # IT0244-02028

 Justification

Our VMWare system allows us to consolidate the processing power, disk space and management on all of our servers.  It provides a method for 

utilizing the full capacity of each server while providing redundant backup for all applications and data.  This is accomplished by using a 

combination of hardware and software to manage all servers as one unit and is fully scalable as we grow.  This is a new host that will be added 

to our backup cluster. We are currently utilizing an older server with a limited lifespan.

 Budget Impact/Other

Budget Impact:  None

Useful Life 5

Project Name VMWare Host 6

Category General Government

Type Equipment (Purchase)

Contact Information Technology Director

Department IT (1000-0244)

Total Project Cost: $0

TotalExpenditures FY '20 FY '21 FY '22 FY '23 FY '24 FuturePrior

13,20013,200Equipment/Machinery/Vehicle

13,200 13,200Total

TotalFunding Sources FY '20 FY '21 FY '22 FY '23 FY '24 FuturePrior

13,20013,200Transfer from General Fund

13,200 13,200Total

TotalBudget Items FY '20 FY '21 FY '22 FY '23 FY '24 FuturePrior

13,2002,640 2,640 2,6401000.000.0244.521000.828 5,280

-13,200-2,640 -2,640 -2,6404030.000.0244.383000.000 -5,280

13,20013,2004030.000.0244.410580.900

0 0 13,200 13,200Total 0
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 Description

This is a replacement for one of our VMWare hosts, which run our "private cloud".

Project # IT0244-02029

 Justification

Our VMWare system allows us to consolidate the processing power, disk space and management on all of our servers.  It provides a method for 

utilizing the full capacity of each server while providing redundant backup for all applications and data.  This is accomplished by using a 

combination of hardware and software to manage all servers as one unit and is fully scalable as we grow.  This is part of our backup cluster.

 Budget Impact/Other

Budget Impact:  None

Useful Life 5

Project Name VMWare Host 6

Category General Government

Type Equipment (Purchase)

Contact Information Technology Director

Department IT (1000-0244)

Total Project Cost: $0

TotalExpenditures FY '20 FY '21 FY '22 FY '23 FY '24 FuturePrior

28,000Equipment/Machinery/Vehicle 28,000

28,000Total 28,000

TotalFunding Sources FY '20 FY '21 FY '22 FY '23 FY '24 FuturePrior

28,000Transfer from General Fund 28,000

28,000Total 28,000

TotalBudget Items FY '20 FY '21 FY '22 FY '23 FY '24 FuturePrior

28,0003,8751000.000.0244.521000.828 24,125

-28,000-3,8754030.000.0244.383000.000 -24,125

28,0004030.000.0244.410580.900 28,000

0 28,000Total 28,000
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 Description

Hardware refresh for all switches located in our data center.

Project # IT0244-02011

 Justification

These switches have a lifespan of about 7 - 10 years at which time it becomes more efficient and cost effective to upgrade to newer models.

 Budget Impact/Other

Budget Impact:  None

Useful Life 7

Project Name Data Center Switch Replacements

Category General Government

Type Equipment (Purchase)

Contact Information Technology Director

Department IT (1000-0244)

Total Project Cost: $0

TotalExpenditures FY '20 FY '21 FY '22 FY '23 FY '24 FuturePrior

90,00090,000Equipment/Machinery/Vehicle

90,000 90,000Total

TotalFunding Sources FY '20 FY '21 FY '22 FY '23 FY '24 FuturePrior

90,00090,000Transfer from General Fund

90,000 90,000Total

TotalBudget Items FY '20 FY '21 FY '22 FY '23 FY '24 FuturePrior

90,00019,000 17,000 16,000 14,0001000.000.0244.521000.828 24,000

-90,000-19,000 -17,000 -16,000 -14,0004030.000.0244.383000.000 -24,000

90,00090,0004030.000.0244.410580.900

0 0 0 90,000 90,000Total 0
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 Description

This unit will provide conditioned power to the equipment housed in the on-site disaster recovery data center in the case of a power failure.  

Unexpected loss of power to data center equipment can cause issues within the departments.

Project # IT0244-02012

 Justification

Newer, more efficient equipment will use less power.  Batteries and replacement parts are readily available.  The units provide for power 

conditioning as well as battery backup.  Power monitoring options allow us to monitor these devices remotely from our desktops, and send 

pages / emails in the event of problems.

 Budget Impact/Other

Budget Impact:  None

Useful Life 15

Project Name Disaster Recovery Site PDU-UPS

Category General Government

Type Equipment (Purchase)

Contact Information Technology Director

Department IT (1000-0244)

Total Project Cost: $0

TotalExpenditures FY '20 FY '21 FY '22 FY '23 FY '24 FuturePrior

71,20071,200Equipment/Machinery/Vehicle

71,200 71,200Total

TotalFunding Sources FY '20 FY '21 FY '22 FY '23 FY '24 FuturePrior

71,20071,200Transfer from General Fund

71,200 71,200Total

TotalBudget Items FY '20 FY '21 FY '22 FY '23 FY '24 FuturePrior

71,20014,240 14,240 14,240 14,2401000.000.0244.521000.828 14,240

-71,200-14,240 -14,240 -14,240 -14,2404030.000.0244.383000.000 -14,240

71,20071,2004030.000.0244.410580.900

0 0 0 71,200 71,200Total 0
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 Description

Hardware refresh for all switches located at our on-site and off-site backup / disaster recovery sites.

Project # IT0244-02013

 Justification

These switches have a lifespan of about 7 - 10 years at which time it becomes more efficient and cost effective to upgrade to newer models.

 Budget Impact/Other

Budget Impact:  None

Useful Life 7

Project Name Disaster Recovery Sites Switch Replacements

Category General Government

Type Equipment (Purchase)

Contact Information Technology Director

Department IT (1000-0244)

Total Project Cost: $0

TotalExpenditures FY '20 FY '21 FY '22 FY '23 FY '24 FuturePrior

35,00035,000Equipment/Machinery/Vehicle

35,000 35,000Total

TotalFunding Sources FY '20 FY '21 FY '22 FY '23 FY '24 FuturePrior

35,00035,000Transfer from General Fund

35,000 35,000Total

TotalBudget Items FY '20 FY '21 FY '22 FY '23 FY '24 FuturePrior

35,0007,000 7,000 7,000 7,0001000.000.0244.521000.828 7,000

-35,000-7,000 -7,000 -7,000 -7,0004030.000.0244.383000.000 -7,000

35,00035,0004030.000.0244.410580.900

0 0 0 35,000 35,000Total 0
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 Description

This is a scheduled replacement for one of our VMWare hosts, which run our "private cloud".

Project # IT0244-02027

 Justification

Our VMWare system allows us to consolidate the processing power, disk space and management on all of our servers.  It provides a method for 

utilizing the full capacity of each server while providing redundant backup for all applications and data.  This is accomplished by using a 

combination of hardware and software to manage all servers as one unit and is fully scalable as we grow.

 Budget Impact/Other

Budget Impact:  None

Useful Life 5

Project Name VMWare Host 5

Category General Government

Type Equipment (Purchase)

Contact Information Technology Director

Department IT (1000-0244)

Total Project Cost: $0

TotalExpenditures FY '20 FY '21 FY '22 FY '23 FY '24 FuturePrior

24,00024,000Equipment/Machinery/Vehicle

24,000 24,000Total

TotalFunding Sources FY '20 FY '21 FY '22 FY '23 FY '24 FuturePrior

2,9002,900Cash Balance - CIP

21,10021,100Transfer from General Fund

24,000 24,000Total

TotalBudget Items FY '20 FY '21 FY '22 FY '23 FY '24 FuturePrior

21,10010,140 2,740 2,740 2,7401000.000.0244.521000.828 2,740

-21,100-10,140 -2,740 -2,740 -2,7404030.000.0244.383000.000 -2,740

24,00024,0004030.000.0244.410580.900

0 0 0 24,000 24,000Total 0
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 Description

This is a scheduled replacement for one of our VMWare hosts, which run our "private cloud".

Project # IT0244-02043

 Justification

Our VMWare system allows us to consolidate the processing power, disk space and management on all of our servers.  It provides a method for 

utilizing the full capacity of each server while providing redundant backup for all applications and data.  This is accomplished by using a 

combination of hardware and software to manage all servers as one unit and is fully scalable as we grow.

 Budget Impact/Other

Useful Life 5

Project Name VMWare Host 5

Category General Government

Type Equipment (Purchase)

Contact Information Technology Director

Department IT (1000-0244)

Total Project Cost: $0

TotalExpenditures FY '20 FY '21 FY '22 FY '23 FY '24 FuturePrior

28,000Equipment/Machinery/Vehicle 28,000

28,000Total 28,000

TotalFunding Sources FY '20 FY '21 FY '22 FY '23 FY '24 FuturePrior

28,000Transfer from General Fund 28,000

28,000Total 28,000

TotalBudget Items FY '20 FY '21 FY '22 FY '23 FY '24 FuturePrior

28,0002,7401000.000.0244.521000.828 25,260

-28,000-2,7404030.000.0244.383000.000 -25,260

28,0004030.000.0244.410580.900 28,000

0 28,000Total 28,000
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 Description

This is a replacement for one of our VMWare hosts, which run our "private cloud".

Project # IT0244-02031

 Justification

Our VMWare system allows us to consolidate the processing power, disk space and management on all of our servers.  It provides a method for 

utilizing the full capacity of each server while providing redundant backup for all applications and data.  This is accomplished by using a 

combination of hardware and software to manage all servers as one unit and is fully scalable as we grow.  This is part of our backup cluster.

 Budget Impact/Other

Budget Impact:  None

Useful Life 5

Project Name VMWare Host 7

Category General Government

Type Equipment (Purchase)

Contact Information Technology Director

Department IT (1000-0244)

Total Project Cost: $0

TotalExpenditures FY '20 FY '21 FY '22 FY '23 FY '24 FuturePrior

24,50024,500Equipment/Machinery/Vehicle

24,500 24,500Total

TotalFunding Sources FY '20 FY '21 FY '22 FY '23 FY '24 FuturePrior

10,50010,500Cash Balance - CIP

14,00014,000Transfer from General Fund

24,500 24,500Total

TotalBudget Items FY '20 FY '21 FY '22 FY '23 FY '24 FuturePrior

14,0003,500 3,500 3,500 3,5001000.000.0244.521000.828

-14,000-3,500 -3,500 -3,500 -3,5004030.000.0244.383000.000

24,50024,5004030.000.0244.410580.900

0 0 0 24,500 24,500Total
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 Description

This is a scheduled replacement for one of out VMWare hosts, which runs our "private cloud".

Project # IT0244-02044

 Justification

Our VMWare system allows is to consolidate the processing power, disk space and management on all of our servers.  It provides a method for 

utilizing the full capacity of each server while providing redundant backup for all applications and data. This is accomplished by using a 

combination of hardware and software to manage all servers as one until and is fully scalable as we grow.

 Budget Impact/Other

Useful Life 5

Project Name VMWare Host 7

Category General Government

Type Equipment (Purchase)

Contact Information Technology Director

Department IT (1000-0244)

Total Project Cost: $0

TotalExpenditures FY '20 FY '21 FY '22 FY '23 FY '24 FuturePrior

29,000Equipment/Machinery/Vehicle 29,000

29,000Total 29,000

TotalFunding Sources FY '20 FY '21 FY '22 FY '23 FY '24 FuturePrior

29,000Transfer from General Fund 29,000

29,000Total 29,000

TotalBudget Items FY '20 FY '21 FY '22 FY '23 FY '24 FuturePrior

29,0003,5001000.000.0244.521000.828 25,500

-29,000-3,5004030.000.0244.383000.000 -25,500

29,0004030.000.0244.410580.900 29,000

0 29,000Total 29,000
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 Description

New VMWare Host with an Enterprise VMWare license.  VMWare hosts run the County's "private cloud".

Project # IT0244-02041

 Justification

Our current VMWare host environment is getting close to capacity (we have 4 primary production hosts today).  This 5th host would allow us 

to continue to grow our virtual environment, while continuing to consolidate our overall server processing power, disk space, and server 

management across our enterprise.  If we don't add this host, we will no longer be able to add additional server resources for County use.

 Budget Impact/Other

Useful Life 5

Project Name VMWare Host 9

Category General Government

Type Equipment (Purchase)

Contact Information Technology Director

Department IT (1000-0244)

Total Project Cost: $0

TotalExpenditures FY '20 FY '21 FY '22 FY '23 FY '24 FuturePrior

40,60040,600Equipment/Machinery/Vehicle

40,600 40,600Total

TotalFunding Sources FY '20 FY '21 FY '22 FY '23 FY '24 FuturePrior

40,60040,600Cash Balance - CIP

40,600 40,600Total

TotalBudget Items FY '20 FY '21 FY '22 FY '23 FY '24 FuturePrior

40,60040,6004030.000.0244.410580.900

40,600 40,600Total
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 Description

This is a scheduled replacement for our network fiber channel switch for our on-site backup data center.  Our fiber channel switch is a piece of 

network infrastructure equipment which allows connectivity between the different pieces of hardware in our VMWare private cloud.

Project # IT0244-02003

 Justification

This allows us to move our on-site backups out of our primary data center and into a building that is still on-campus with the same 

connectivity, but physically removed from our primary data center.

 Budget Impact/Other

Budget Impact:  None

Useful Life 5

Project Name Fiber Channel Switch 1

Category General Government

Type Equipment (Purchase)

Contact Information Technology Director

Department IT (1000-0244)

Total Project Cost: $0

TotalExpenditures FY '20 FY '21 FY '22 FY '23 FY '24 FuturePrior

7,5007,500Equipment/Machinery/Vehicle

7,500 7,500Total

TotalFunding Sources FY '20 FY '21 FY '22 FY '23 FY '24 FuturePrior

7,5007,500Transfer from General Fund

7,500 7,500Total

TotalBudget Items FY '20 FY '21 FY '22 FY '23 FY '24 FuturePrior

7,5001,500 2,500 500 1,500 1,5001000.000.0244.521000.828

-7,500-1,500 -2,500 -500 -1,500 -1,5004030.000.0244.383000.000

7,5007,5004030.000.0244.410580.900

0 0 0 0 7,500 7,500Total
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 Description

This is a scheduled replacement for our network fiber channel switch for our on-site backup data center.  Our fiber channel switch is a piece of 

network infrastructure equipment which allows connectivity between the different pieces of hardware in our VMWare private cloud.

Project # IT0244-02005

 Justification

This allows us to move our on-site backups out of our primary data center and into a building that is still on-campus with the same 

connectivity, but physically removed from our primary data center.

 Budget Impact/Other

Budget Impact:  None

Useful Life 5

Project Name Fiber Channel Switch 2

Category General Government

Type Equipment (Purchase)

Contact Information Technology Director

Department IT (1000-0244)

Total Project Cost: $0

TotalExpenditures FY '20 FY '21 FY '22 FY '23 FY '24 FuturePrior

7,5007,500Equipment/Machinery/Vehicle

7,500 7,500Total

TotalFunding Sources FY '20 FY '21 FY '22 FY '23 FY '24 FuturePrior

7,5007,500Transfer from General Fund

7,500 7,500Total

TotalBudget Items FY '20 FY '21 FY '22 FY '23 FY '24 FuturePrior

7,5001,500 2,250 1,500 1,5001000.000.0244.521000.828 750

-7,500-1,500 -2,250 -1,500 -1,5004030.000.0244.383000.000 -750

7,5007,5004030.000.0244.410580.900

0 0 0 7,500 7,500Total 0
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 Description

This is a scheduled replacement for our onsite backup disk array unit attached to our onsite VMWare "private cloud".

Project # IT0244-02015

 Justification

Every night, we back up the data contained on all of our virtual servers and all of our physical servers to our onsite backup disk array.  This 

data is then "replicated" to an offsite disk array.  Otherwise, our current disk array units would be operating without support agreements.

 Budget Impact/Other

Budget Impact:  None

Useful Life 5

Project Name SAN Disk Array - Onsite Backup

Category General Government

Type Equipment (Purchase)

Contact Information Technology Director

Department IT (1000-0244)

Total Project Cost: $0

TotalExpenditures FY '20 FY '21 FY '22 FY '23 FY '24 FuturePrior

77,00077,000Equipment/Machinery/Vehicle

77,000 77,000Total

TotalFunding Sources FY '20 FY '21 FY '22 FY '23 FY '24 FuturePrior

77,00077,000Transfer from General Fund

77,000 77,000Total

TotalBudget Items FY '20 FY '21 FY '22 FY '23 FY '24 FuturePrior

77,00015,400 15,400 15,400 15,400 15,4001000.000.0244.521000.828

-77,000-15,400 -15,400 -15,400 -15,400 -15,4004030.000.0244.383000.000

77,00077,0004030.000.0244.410580.900

0 0 0 0 77,000 77,000Total
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 Description

This is a scheduled upgrade for our current phone system cabinet and infrastructure.

Project # IT0244-02009

 Justification

As technology changes and our needs evolve, we need to upgrade our telephone hardware and software.  The anticipated lifespan for a 

telephone system is about 8-10 years.  If we were to remain on the current system, it would be past the supported lifespan and we would have 

to purchase parts through the secondary market.

 Budget Impact/Other

Budget Impact:  None

Useful Life 8

Project Name Enterprise Telephone System

Category General Government

Type Equipment (Purchase)

Contact Information Technology Director

Department IT (1000-0244)

Total Project Cost: $0

TotalExpenditures FY '20 FY '21 FY '22 FY '23 FY '24 FuturePrior

520,000Equipment/Machinery/Vehicle 520,000

520,000Total 520,000

TotalFunding Sources FY '20 FY '21 FY '22 FY '23 FY '24 FuturePrior

520,000Transfer from General Fund 520,000

520,000Total 520,000

TotalBudget Items FY '20 FY '21 FY '22 FY '23 FY '24 FuturePrior

520,00041,833 47,633 53,633 76,833 115,8331000.000.0244.521000.828 138,23546,000

-520,000-41,833 -47,633 -53,633 -76,833 -115,8334030.000.0244.383000.000 -138,235-46,000

520,0004030.000.0244.410580.900 520,000

0 0 0 0 0 520,000Total 520,0000
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 Description

This is a scheduled upgrade for our enterprise Firewall appliance.

Project # IT0244-02034

 Justification

Our firewall protects the County network including all data from outside attacks.  It allows us to control who has access to the outside from 

within the network, and who has access to our data from outside the network.

 Budget Impact/Other

Budget Impact:  None

Useful Life 5

Project Name Enterprise Firewall Appliance

Category General Government

Type Equipment (Purchase)

Contact Information Technology Director

Department IT (1000-0244)

Total Project Cost: $0

TotalExpenditures FY '20 FY '21 FY '22 FY '23 FY '24 FuturePrior

28,000Equipment/Machinery/Vehicle 28,000

28,000Total 28,000

TotalFunding Sources FY '20 FY '21 FY '22 FY '23 FY '24 FuturePrior

28,000Transfer from General Fund 28,000

28,000Total 28,000

TotalBudget Items FY '20 FY '21 FY '22 FY '23 FY '24 FuturePrior

28,0004,000 4,000 10,2001000.000.0244.521000.828 9,800

-28,000-4,000 -4,000 -10,2004030.000.0244.383000.000 -9,800

28,0004030.000.0244.410580.900 28,000

0 0 0 28,000Total 28,000
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 Description

This is a scheduled replacement for the backup to our enterprise Firewall appliance.

Project # IT0244-02035

 Justification

Our firewall protects the County network including all data from outside attacks.  It allows us to control who has access to the outside from 

within the network, and who has access to our data from outside the network.  As more and more software applications go to the "cloud", it 

becomes crucial that our users can get to the Internet.  Therefore, we would like to purchase a second firewall appliance that will sit in a ready 

state and will serve as the fail-over firewall in the event that the primary firewall appliance has a hardware failure.  We do not have to 

purchase the software or licensing for this secondary unit as it only serves as a backup and therefore we can utilize the licensing from the 

primary firewall if need be.

 Budget Impact/Other

Budget Impact:  None

Useful Life 5

Project Name Fail-over Firewall Appliance

Category General Government

Type Equipment (Purchase)

Contact Information Technology Director

Department IT (1000-0244)

Total Project Cost: $0

TotalExpenditures FY '20 FY '21 FY '22 FY '23 FY '24 FuturePrior

18,500Equipment/Machinery/Vehicle 18,500

18,500Total 18,500

TotalFunding Sources FY '20 FY '21 FY '22 FY '23 FY '24 FuturePrior

18,500Transfer from General Fund 18,500

18,500Total 18,500

TotalBudget Items FY '20 FY '21 FY '22 FY '23 FY '24 FuturePrior

18,5003,400 3,400 3,400 3,4001000.000.0244.521000.828 4,900

-18,500-3,400 -3,400 -3,400 -3,4004030.000.0244.383000.000 -4,900

18,5004030.000.0244.410580.900 18,500

0 0 0 0 18,500Total 18,500
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 Description

An approximately 5,000 square foot building located within the Flathead County campus area to house a Tier 3 data center.  The size is based 

on current needs and expected growth for the next 10 years.

Project # IT0244-03001

 Justification

The current location is below-grade.  Having a building above-grade would greatly reduce the risk of flooding in the data center which could be 

catastrophic, leading to loss of equipment and loss of County services.

 Budget Impact/Other

Useful Life 30

Project Name IT Data Center Relocation to SC

Category General Government

Type Project (Build)

Contact Information Technology Director

Department IT (1000-0244)

Total Project Cost: $0

TotalExpenditures FY '20 FY '21 FY '22 FY '23 FY '24 FuturePrior

500,000500,000Building

500,000 500,000Total

TotalFunding Sources FY '20 FY '21 FY '22 FY '23 FY '24 FuturePrior

51,50051,500Cash Balance - CIP

448,500448,500Undetermined

500,000 500,000Total

TotalBudget Items FY '20 FY '21 FY '22 FY '23 FY '24 FuturePrior

500,000500,0004030.000.0244.410580.900

500,000 500,000Total
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 Description

Fiber and conduit ring from South Campus building to Courthouse Circle.

Project # IT0244-03002

 Justification

This would allow the County to have a secondary network route from the backup datacenter to the courthouse circle departments.  Currently we 

have a path between the two locations which traverses through the primary datacenter.  In the event of a catastrophic event in the primary 

datacenter, we would failover to our backup datacenter, and would want to have connectivity to the main courthouse.  This redundant path 

would allow for that connectivity.

 Budget Impact/Other

Budget Impact:  None

Useful Life 30

Project Name Fiber and Conduit Ring

Category General Government

Type Equipment (Purchase)

Contact Information Technology Director

Department IT (1000-0244)

Total Project Cost: $0

TotalExpenditures FY '20 FY '21 FY '22 FY '23 FY '24 FuturePrior

50,00050,000Equipment/Machinery/Vehicle

50,000 50,000Total

TotalFunding Sources FY '20 FY '21 FY '22 FY '23 FY '24 FuturePrior

44,40044,400Cash Balance - CIP

5,6005,600Transfer from General Fund

50,000 50,000Total

TotalBudget Items FY '20 FY '21 FY '22 FY '23 FY '24 FuturePrior

5,6002,800 2,8001000.000.0244.521000.828

-5,600-2,800 -2,8004030.000.0244.383000.000

50,00050,0004030.000.0244.410580.900

0 0 50,000 50,000Total
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 Description

This is a scheduled software upgrade for our enterprise anti-virus software.

Project # IT0244-04001

 Justification

Anti-virus software protects the County network from viruses, malware, rootkits, spyware and adware.  This software is necessary for the 

security of our network and our data.

 Budget Impact/Other

Budget Impact:  Transfer to CIP fund.  Better protection for County assets reducing downtime for employees.  On-going costs include renewal / 

upgrade fees every three years.

Useful Life 6

Project Name Enterprise Anti-Virus Software

Category General Government

Type Equipment (Purchase)

Contact Information Technology Director

Department IT (1000-0244)

Total Project Cost: $0

TotalExpenditures FY '20 FY '21 FY '22 FY '23 FY '24 FuturePrior

14,90014,900Equipment/Machinery/Vehicle

14,900 14,900Total

TotalFunding Sources FY '20 FY '21 FY '22 FY '23 FY '24 FuturePrior

14,90014,900Transfer from General Fund

14,900 14,900Total

TotalBudget Items FY '20 FY '21 FY '22 FY '23 FY '24 FuturePrior

14,9009951000.000.0244.521000.828 13,905

-14,900-9954030.000.0244.383000.000 -13,905

14,90014,9004030.000.0244.410580.900

14,900 14,900Total 0
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 Description

This is a scheduled software upgrade for our enterprise anti-virus software.

Project # IT0244-04002

 Justification

Anti-virus software protects the County network from viruses, malware, rootkits, spyware and adware.  This software is necessary for the 

security of our network and our data.

 Budget Impact/Other

Budget Impact:  None

Useful Life 6

Project Name Enterprise Anit-Virus Software

Category General Government

Type Equipment (Purchase)

Contact Information Technology Director

Department IT (1000-0244)

Total Project Cost: $0

TotalExpenditures FY '20 FY '21 FY '22 FY '23 FY '24 FuturePrior

18,000Equipment/Machinery/Vehicle 18,000

18,000Total 18,000

TotalFunding Sources FY '20 FY '21 FY '22 FY '23 FY '24 FuturePrior

18,000Transfer from General Fund 18,000

18,000Total 18,000

TotalBudget Items FY '20 FY '21 FY '22 FY '23 FY '24 FuturePrior

18,0002,250 2,250 2,250 2,250 2,2501000.000.0244.521000.828 4,5002,250

-18,000-2,250 -2,250 -2,250 -2,250 -2,2504030.000.0244.383000.000 -4,500-2,250

18,0004030.000.0244.410580.900 18,000

0 0 0 0 0 18,000Total 18,0000
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 Description

This is a scheduled replacement of our existing network monitoring software.

Project # IT0244-04008

 Justification

Network monitoring software would allow us to monitor the traffic on our entire network.  It would provide us with the ability to pro-actively 

troubleshoot network problems and bottlenecks.  It would allow us to determine which of our users were utilizing the most bandwidth and 

allow us to throttle this usage, which would increase network speeds for critical applications.  The need for a tool like this has become much 

more apparent with the recent problems with the DMV Merlin project.

 Budget Impact/Other

Budget Impact:  Transfer to CIP fund

Useful Life 5

Project Name Enterprise Network Monitoring Software

Category General Government

Type Equipment (Purchase)

Contact Information Technology Director

Department IT (1000-0244)

Total Project Cost: $0

TotalExpenditures FY '20 FY '21 FY '22 FY '23 FY '24 FuturePrior

9,0009,000Equipment/Machinery/Vehicle

9,000 9,000Total

TotalFunding Sources FY '20 FY '21 FY '22 FY '23 FY '24 FuturePrior

9,0009,000Transfer from General Fund

9,000 9,000Total

TotalBudget Items FY '20 FY '21 FY '22 FY '23 FY '24 FuturePrior

9,0006351000.000.0244.521000.828 8,365

-9,000-6354030.000.0244.383000.000 -8,365

9,0009,0004030.000.0244.410580.900

9,000 9,000Total 0
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 Description

This is a scheduled upgrade to software that allows us to monitor the traffic on our entire network.

Project # IT0244-04009

 Justification

Network monitoring software provides us with the ability to pro-actively troubleshoot network problems and bottlenecks.  It allows us to 

determine which of our users were utilizing the most bandwidth and allow us to throttle this usage, which would increase network speeds for 

critical applications.

 Budget Impact/Other

Budget Impact:  None

Useful Life 5

Project Name Enterprise Network Monitoring Software

Category General Government

Type Equipment (Purchase)

Contact Information Technology Director

Department IT (1000-0244)

Total Project Cost: $0

TotalExpenditures FY '20 FY '21 FY '22 FY '23 FY '24 FuturePrior

11,000Equipment/Machinery/Vehicle 11,000

11,000Total 11,000

TotalFunding Sources FY '20 FY '21 FY '22 FY '23 FY '24 FuturePrior

11,000Transfer from General Fund 11,000

11,000Total 11,000

TotalBudget Items FY '20 FY '21 FY '22 FY '23 FY '24 FuturePrior

11,0001,375 1,375 1,375 1,375 01000.000.0244.521000.828 2,7502,750

-11,000-1,375 -1,375 -1,375 -1,375 04030.000.0244.383000.000 -2,750-2,750

11,0004030.000.0244.410580.900 11,000

0 0 0 0 0 11,000Total 11,0000
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 Description

This software controls door access for our employees to doors located in the Justice Center, the Earl Bennett Building, Courthouse West and 

the Courthouse.

Project # IT0244-04005

 Justification

Door entry control systems allow us to limit access to locations based on the day of the week and the time of the day.  It also allows us to 

remove access for an employee when they have been terminated, without having to wait for the employee to turn in a key, which increases our 

physical security.

 Budget Impact/Other

Budget Impact:  None

Useful Life 5

Project Name Enterprise Door Entry Control Software

Category General Government

Type Equipment (Purchase)

Contact Information Technology Director

Department IT (1000-0244)

Total Project Cost: $0

TotalExpenditures FY '20 FY '21 FY '22 FY '23 FY '24 FuturePrior

17,00017,000Equipment/Machinery/Vehicle

17,000 17,000Total

TotalFunding Sources FY '20 FY '21 FY '22 FY '23 FY '24 FuturePrior

17,00017,000Transfer from General Fund

17,000 17,000Total

TotalBudget Items FY '20 FY '21 FY '22 FY '23 FY '24 FuturePrior

17,0002,833 2,833 2,833 2,8351000.000.0244.521000.828 5,666

-17,000-2,833 -2,833 -2,833 -2,8354030.000.0244.383000.000 -5,666

17,00017,0004030.000.0244.410580.900

0 0 0 17,000 17,000Total 0
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Project # Project Name
Prior 

Funding
2020 2021 2022 2023 2024 Future

Other 

Funding
Total

Equipment

HR0215-02002 Copier 3,400              1,700              5,100              

  Purchase 5,100              5,100              

Totals

Funding 3,400              1,700              -                  -                  -                  -                  -                  -                  5,100              

  Purchase -                  5,100              -                  -                  -                  -                  -                  -                  5,100              
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 Description

Multi-function copier similar to Sharp MXM354N.

Project # JC0211-02001

 Justification

1). Alternatives:  Continue to use the copier we are currently using.  

2). Advantages of Approval:  Lower maintenance fees; complete projects quicker and more accurately.

 Budget Impact/Other

Impact on Operating Budget:  None

Useful Life 5

Project Name Copier

Category General Government

Type Equipment (Purchase)

Contact Justice Court Administrator

Department Justice Court (1000-0211)

Total Project Cost: $0

TotalExpenditures FY '20 FY '21 FY '22 FY '23 FY '24 FuturePrior

5,1005,100Equipment/Machinery/Vehicle

5,100 5,100Total

TotalFunding Sources FY '20 FY '21 FY '22 FY '23 FY '24 FuturePrior

5,1005,100Transfer from General Fund

5,100 5,100Total

TotalBudget Items FY '20 FY '21 FY '22 FY '23 FY '24 FuturePrior

5,1001,7001000.000.0211.521000.828 3,400

-5,100-1,7004030.000.0211.383000.000 -3,400

5,1005,1004030.000.0211.410340.900

5,100 5,100Total 0
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Project # Project Name
Prior 

Funding
2020 2021 2022 2023 2024 Future

Other 

Funding
Total

Vehicles

MT0213-01002 Maintenance Truck 25,000             25,000             

  Purchase 25,000            25,000            

Equipment

MT0213-02005 HVAC Upgrades 20,000             20,000             20,000             20,000             20,000             260,000          360,000          

  Purchase 20,000            20,000            20,000            20,000            20,000            260,000         360,000         

MT0213-02008 HVAC, Cooling Tower, Chiller - Justice Center 245,705          65,294             7,000               3,000               25,000             289,001          635,000          

  Purchase 635,000         635,000         

MT0213-02015 Tractor 40,000             40,000             

  Purchase 40,000            40,000            

MT0213-02016 Tractor 24,000             6,000               30,000             

  Purchase 30,000            30,000            

MT0213-02017 Tractor 30,000             30,000             

  Purchase 30,000            30,000            

MT0213-02018 Tractor 30,000             30,000             

  Purchase 30,000            30,000            

MT0213-02009 Justice Center Emergency Generator 70,000             70,000             70,000             70,000             70,000             350,000          

  Purchase 350,000         350,000         

MT0213-02001 Dump Trailer 5,700               3,800               9,500               

  Purchase 9,500              9,500              

MT0213-02002 Dump Trailer 7,700               7,700               

  Purchase 7,700              7,700              

MT0213-02003 Flat Bed Trailer 6,600               6,600               

  Purchase 6,600              6,600              

MT0213-02004 Flat Bed Trailer 5,100               5,100               

  Purchase 5,100              5,100              

MT0213-02013 Toolcat 30,400             7,600               38,000             

  Purchase 38,000            38,000            

MT0213-02007 HVAC Historic Courthouse 500,000          500,000          

  Purchase 500,000         500,000         

MT0213-02011 Justice Center Sewage Discharge Pumps 20,000             20,000             

  Purchase 20,000            20,000            

MT0213-02012 Cooling Tower - Justice Center 500,000          500,000          

  Purchase 500,000         500,000         
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Project # Project Name
Prior 

Funding
2020 2021 2022 2023 2024 Future

Other 

Funding
Total

Projects

MT0213-03002 Elevator Upgrades 10,000             10,000             10,000             10,000             70,000             20,000             130,000          

  Purchase 20,000            10,000            10,000            10,000            10,000            70,000            130,000         

MT0213-03017 Justice Center Parking Improvements 6,000               6,000               

  Purchase 6,000              6,000              

MT0213-03016 Center Island Parking 100,000          100,000          

  Purchase 100,000         100,000         

MT0213-03005 Maintenance Shop 8,000               40,000             40,000             40,000             40,000             82,000             250,000          

  Purchase 250,000         250,000         

MT0213-03014 Heated Sidewalks 13,000             7,000               20,000             10,000             125,000          175,000          

  Purchase 175,000         175,000         

MT0213-03015 Heated Sidewalks 120,000          55,000             175,000          

  Purchase 175,000         175,000         

MT0213-03010 Roof Replacement/Repair 15,000             15,000             95,000             125,000          

  Purchase 125,000         125,000         

Totals

Funding 245,705          103,294          160,000          165,000          165,000          165,000          1,779,400       764,501          3,547,900       

  Purchase 20,000            36,000            130,000         30,000            705,000         270,000         2,331,900      25,000            3,547,900      
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 Description

Upgrade HVAC systems in all County buildings to extend the life of the equipment.  The systems include control computer engines, VAV 

boxes, thermostats, fans, motors, etc.

Project # MT0213-02005

 Justification

HVAC technology is always improving.  Periodic upgrades should be completed to keep our HVAC systems running efficiently and to provide 

the best comfort to the building occupants and public.  There is always some construction going on (adding/removing walls, etc) which changes 

the airflow into spaces.  Changes to the HVAC system need to be done to keep up with the changes in the building.

 Budget Impact/Other

Budget Impact:  None

Useful Life 20

Project Name HVAC Upgrades

Category General Government

Type Equipment (Purchase)

Contact Weed, Parks & Maintenance Supe

Department Maintenance (1000-0213)

Total Project Cost: $0

TotalExpenditures FY '20 FY '21 FY '22 FY '23 FY '24 FuturePrior

400,00020,000 20,000 20,000 20,000 20,000Equipment/Machinery/Vehicle 260,00040,000

20,000 20,000 20,000 20,000 20,000 400,000Total 260,00040,000

TotalFunding Sources FY '20 FY '21 FY '22 FY '23 FY '24 FuturePrior

40,000Cash Balance - CIP 40,000

360,00020,000 20,000 20,000 20,000 20,000Transfer from General Fund 260,000

20,000 20,000 20,000 20,000 20,000 400,000Total 260,00040,000

TotalBudget Items FY '20 FY '21 FY '22 FY '23 FY '24 FuturePrior

360,00020,000 20,000 20,000 20,000 20,0001000.000.0213.521000.828 260,000

-360,000-20,000 -20,000 -20,000 -20,000 -20,0004030.000.0213.383000.000 -260,000

400,00020,000 20,000 20,000 20,000 20,0004030.000.0213.411200.900 260,00040,000

20,000 20,000 20,000 20,000 20,000 400,000Total 260,00040,000
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 Description

Upgrade and install Cooling Tower at the Justice Center.  The cooling tower cols the water used in the air conditioning process.  Without a 

cooling tower, we cannot provide any air conditioning.

Project # MT0213-02008

 Justification

The cooling tower is original to the building.  We have issues with leaking, motors, and gaskets every year.  Average life expectancy is 15-25 

years.  We are well past that.  If we lose the tower, we have no way to provide air conditioning to the building.

 Budget Impact/Other

Budget Impact:  Transfer to CIP Fund

Useful Life 20

Project Name HVAC, Cooling Tower, Chiller-Justice Center

Category General Government

Type Equipment (Purchase)

Contact Weed, Parks & Maintenance Supe

Department Maintenance (1000-0213)

Total Project Cost: $0

TotalExpenditures FY '20 FY '21 FY '22 FY '23 FY '24 FuturePrior

635,000635,000Equipment/Machinery/Vehicle

635,000 635,000Total

TotalFunding Sources FY '20 FY '21 FY '22 FY '23 FY '24 FuturePrior

289,001289,001Cash Balance - CIP

345,999345,999Transfer from General Fund

635,000 635,000Total

TotalBudget Items FY '20 FY '21 FY '22 FY '23 FY '24 FuturePrior

345,99965,294 7,000 3,000 25,0001000.000.0213.521000.828 245,705

-345,999-65,294 -7,000 -3,000 -25,0004030.000.0213.383000.000 -245,705

635,000635,0004030.000.0213.411200.900

0 0 0 635,000 635,000Total 0
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 Description

Purchase a new John Deere tractor with bucket, broom, and salt spreader.

Project # MT0213-02015

 Justification

We are responsible for clearing approximately 2 miles of sidewalks every snowfall.  A second tractor could be utilized during snow events with 

either a broom or, in a larger event, a blower.  For safety reasons, keeping equipment up and running for snow removal is vital.  Having two 

different tractors with different attachments would allow us more flexibility to complete tasks efficiently.

 Budget Impact/Other

Budget Impact:  None

Useful Life 10

Project Name Tractor

Category General Government

Type Equipment (Purchase)

Contact Weed, Parks & Maintenance Supe

Department Maintenance (1000-0213)

Total Project Cost: $0

TotalExpenditures FY '20 FY '21 FY '22 FY '23 FY '24 FuturePrior

40,00040,000Equipment/Machinery/Vehicle

40,000 40,000Total

TotalFunding Sources FY '20 FY '21 FY '22 FY '23 FY '24 FuturePrior

40,00040,000Cash Balance - CIP

40,000 40,000Total

TotalBudget Items FY '20 FY '21 FY '22 FY '23 FY '24 FuturePrior

40,00040,0004015.000.0213.411200.900

40,000 40,000Total
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 Description

Natural gas emergency generator for Justice Center.

Project # MT0213-02009

 Justification

The current generator is original to the building.  It is diesel and requires an underground storage tank and yearly inspections by DEQ.  A 

natural gas generator would eliminate a costly diesel spill.  All other generators on campus are natural gas.  They are quieter, cleaner, and 

more energy efficient than the diesel generator we have now.

 Budget Impact/Other

Useful Life 25

Project Name Justice Center Emergency Generator

Category General Government

Type Equipment (Purchase)

Contact Weed, Parks & Maintenance Supe

Department Maintenance (1000-0213)

Total Project Cost: $0

TotalExpenditures FY '20 FY '21 FY '22 FY '23 FY '24 FuturePrior

350,000Equipment/Machinery/Vehicle 350,000

350,000Total 350,000

TotalFunding Sources FY '20 FY '21 FY '22 FY '23 FY '24 FuturePrior

350,000Transfer from General Fund 350,000

350,000Total 350,000

TotalBudget Items FY '20 FY '21 FY '22 FY '23 FY '24 FuturePrior

350,00070,000 70,000 70,000 70,0001000.000.0213.521000.828 70,000

-350,000-70,000 -70,000 -70,000 -70,0004030.000.0213.383000.000 -70,000

350,0004030.000.0213.411200.900 350,000

0 0 0 0 350,000Total 350,000
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 Description

Elevator upgrades are needed to keep up with current technology. Our current elevators communicate via telephone cable. We are upgrading 

them to now use wireless cellular technology. Repair work on elevators tends to be spendy. We want to keep our elevators running efficiently.

Project # MT0213-03002

 Justification

Down elevators can cause us to be non ADA compliant, causing legal issues. Keeping the minor issues repaired hopefully will lower the risk of 

a major issue.

 Budget Impact/Other

Useful Life 10

Project Name Elevator Upgrades

Category General Government

Type Equipment (Purchase)

Contact Weed, Parks & Maintenance Supe

Department Maintenance (1000-0213)

Total Project Cost: $0

TotalExpenditures FY '20 FY '21 FY '22 FY '23 FY '24 FuturePrior

130,00010,000 10,000 10,000 10,000Equipment/Machinery/Vehicle 70,00020,000

10,000 10,000 10,000 10,000 130,000Total 70,00020,000

TotalFunding Sources FY '20 FY '21 FY '22 FY '23 FY '24 FuturePrior

30,000Cash Balance - CIP 10,00020,000

100,00010,000 10,000 10,000 10,000Transfer from General Fund 60,000

10,000 10,000 10,000 10,000 130,000Total 70,00020,000

TotalBudget Items FY '20 FY '21 FY '22 FY '23 FY '24 FuturePrior

110,00010,000 10,000 10,000 10,0001000.000.0213.521000.828 70,000

-110,000-10,000 -10,000 -10,000 -10,0004030.000.0213.383000.000 -70,000

130,00010,000 10,000 10,000 10,0004030.000.0213.411200.900 70,00020,000

10,000 10,000 10,000 10,000 130,000Total 70,00020,000
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 Description

Repair approach and improve Sheriff's Office parking area.

Project # MT0213-03017

 Justification

Updates and improvements are needed for safe access to the Justice Center.

 Budget Impact/Other

CIP cash balance

Useful Life 25

Project Name Justice Center Parking Improvements

Category General Government

Type Project (Build)

Contact Weed, Parks & Maintenance Supe

Department Maintenance (1000-0213)

Total Project Cost: $0

TotalExpenditures FY '20 FY '21 FY '22 FY '23 FY '24 FuturePrior

6,0006,000Improvements other than 

Building

6,000 6,000Total

TotalFunding Sources FY '20 FY '21 FY '22 FY '23 FY '24 FuturePrior

6,0006,000Cash Balance - CIP

6,000 6,000Total

TotalBudget Items FY '20 FY '21 FY '22 FY '23 FY '24 FuturePrior

6,0006,0004015.000.0213.411200.900

6,000 6,000Total

144



Capital Improvement Plan

Flathead County, Montana

FY '20 FY '24thru

 Description

Parking lot improvements on center island of the Main Courthouse campus

Project # MT0213-03016

 Justification

Updates and improvements are needed for safe access to buildings.

 Budget Impact/Other

Useful Life 25

Project Name Center Island Parking

Category General Government

Type Project (Build)

Contact Weed, Parks & Maintenance Supe

Department Maintenance (1000-0213)

Total Project Cost: $0

TotalExpenditures FY '20 FY '21 FY '22 FY '23 FY '24 FuturePrior

100,000100,000Improvements other than 

Building

100,000 100,000Total

TotalFunding Sources FY '20 FY '21 FY '22 FY '23 FY '24 FuturePrior

100,000100,000Cash Balance - CIP

100,000 100,000Total

TotalBudget Items FY '20 FY '21 FY '22 FY '23 FY '24 FuturePrior

100,000100,0004015.000.0213.411200.900

100,000 100,000Total
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 Description

Build a combined maintenance and wood shop on the Keller lot to consolidate maintenance operations in one central location.  This shop 

would house maintenance and welding shops, along with vehicles, mowers, tractors, UTV, Genie lift and supply storage.

Project # MT0213-03005

 Justification

Building Maintenance is working out of two different buildings and four sheds.  We have supplies and equipment spread out over five miles.  

This is a completely inefficient way to provide services to the County.  More time is spent running between the buildings and sheds to get 

supplies and tools than the time required to complete a task.

 Budget Impact/Other

Useful Life 50

Project Name Maintenance Shop

Category General Government

Type Project (Build)

Contact Weed, Parks & Maintenance Supe

Department Maintenance (1000-0213)

Total Project Cost: $0

TotalExpenditures FY '20 FY '21 FY '22 FY '23 FY '24 FuturePrior

250,000250,000Building

250,000 250,000Total

TotalFunding Sources FY '20 FY '21 FY '22 FY '23 FY '24 FuturePrior

82,00082,000Cash Balance - CIP

168,000168,000Transfer from General Fund

250,000 250,000Total

TotalBudget Items FY '20 FY '21 FY '22 FY '23 FY '24 FuturePrior

168,0008,000 40,000 40,000 40,000 40,0001000.000.0213.521000.828

-168,000-8,000 -40,000 -40,000 -40,000 -40,0004015.000.0213.383000.000

250,000250,0004015.000.0213.411200.900

0 0 0 0 250,000 250,000Total
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 Description

Install heated sidewalks at the Justice Center.

Project # MT0213-03014

 Justification

Heated sidwalks leave an ice- and snow-free surface that reduces slips and falls.  The building is open 24 hours a day and maintenance is not 

here 24 hours a day to keep the sidewalks free of ice and snow.  Heated sidewalks help keep the interior of the building cleaner by reducing 

the use of snow melt.

 Budget Impact/Other

Budget Impact:  None

Useful Life 20

Project Name Heated Sidewalks

Category General Government

Type Project (Build)

Contact Weed, Parks & Maintenance Supe

Department Maintenance (1000-0213)

Total Project Cost: $0

TotalExpenditures FY '20 FY '21 FY '22 FY '23 FY '24 FuturePrior

175,000Other-Infrastructure 175,000

175,000Total 175,000

TotalFunding Sources FY '20 FY '21 FY '22 FY '23 FY '24 FuturePrior

125,000Cash Balance - CIP 125,000

50,000Transfer from Operating Funds 50,000

175,000Total 175,000

TotalBudget Items FY '20 FY '21 FY '22 FY '23 FY '24 FuturePrior

50,00013,000 7,000 20,0001000.000.0213.521000.828 10,000

-50,000-13,000 -7,000 -20,0004030.000.0213.383000.000 -10,000

175,0004030.000.0213.411200.900 175,000

0 0 0 175,000Total 175,000
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 Description

Replacement of County Building roof.  Need to remove and replace existing rock and install new rubber roof.

Project # MT0213-03010

 Justification

The roof is old and worn out, and there have been several tears that have been patched.  The roof has shrunk over the years and needs to be 

replaced before we get leaking down into the building.

 Budget Impact/Other

ransfer to CIP fund; use cah balance from 4030.0213

Useful Life 20

Project Name Roof Replacement/Repair

Category General Government

Type Project (Build)

Contact Weed, Parks & Maintenance Supe

Department Maintenance (1000-0213)

Total Project Cost: $0

TotalExpenditures FY '20 FY '21 FY '22 FY '23 FY '24 FuturePrior

125,000Improvements other than 

Building
125,000

125,000Total 125,000

TotalFunding Sources FY '20 FY '21 FY '22 FY '23 FY '24 FuturePrior

125,000Transfer from General Fund 125,000

125,000Total 125,000

TotalBudget Items FY '20 FY '21 FY '22 FY '23 FY '24 FuturePrior

125,00015,000 15,0001000.000.0213.521000.828 95,000

-125,000-15,000 -15,0004030.000.0213.383000.000 -95,000

125,0004030.000.0213.411200.900 125,000

0 0 125,000Total 125,000
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Project # Project Name
Prior 

Funding
2020 2021 2022 2023 2024 Future

Other 

Funding
Total

Vehicles

OS0221-01002 Multi Use Vehicle 10,000             9,940               10,000             10,000             10,400             31,660             82,000             

  Purchase 82,000            82,000            

Equipment

OS0221-02001 FECC Boiler Replacement 677                  677                  677                  677                  678                  3,386               

  Purchase 3,386              3,386              

OS0221-02002 Incident Support Trailer 13,900             13,900             

  Purchase 13,900            13,900            

Projects

OS0221-03001 Columbia Falls Communication Tower 53,052             53,052             

  Purchase Grant Funded 53,052            53,052            

Totals

Funding 677                  10,677             10,617             10,677             10,678             10,400             45,560             53,052             152,338           

  Purchase -                  53,052            -                  -                  3,386              -                  95,900            -                  152,338          
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 Description

4WD, 3/4 Ton Truck.  End-Of-Lifecyle replacement of current OES multi-use vehicle used for all-hazard reponse, hazmat response, 

transporting incident support equipment and personnel, and in-county and out-of-county administrative use.

Project # OS0221-01002

 Justification

This vehicle replacement is necessary to maintain current level of response capabilities for the OES function.  While replacement of standard 

configuration vehicles at 8 years is the industry standard, proper preventive maintenance, and responsible driving should allow this vehicle's 

lifespan to last as much as 10 years.  Failure to replace this vehicle will necessitate a reduction and/or elimination of some or all of the OES 

response capabilities.

 Budget Impact/Other

Useful Life 10

Project Name Multi Use Vehicle

Category General Government

Type Equipment (Purchase)

Contact Sheriff

Department OES (1000-0221)

Total Project Cost: $0

TotalExpenditures FY '20 FY '21 FY '22 FY '23 FY '24 FuturePrior

82,000Equipment/Machinery/Vehicle 82,000

82,000Total 82,000

TotalFunding Sources FY '20 FY '21 FY '22 FY '23 FY '24 FuturePrior

82,000Transfer from Operating Funds 82,000

82,000Total 82,000

TotalBudget Items FY '20 FY '21 FY '22 FY '23 FY '24 FuturePrior

82,00010,000 9,940 10,000 10,000 10,4001000.000.0221.521000.828 31,660

-82,000-10,000 -9,940 -10,000 -10,000 -10,4004030.000.0221.383000.000 -31,660

82,0004030.000.0221.420600.900 82,000

0 0 0 0 0 82,000Total 82,000
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 Description

This would be replacement of existing boiler.

Project # OS0221-02001

 Justification

Replacing the boiler near the end of its useful life will avoid costly repairs if the boiler fails, especially during the winter months when pipes 

can freeze and damage equipment and furniture.

 Budget Impact/Other

Reduce maintenance and repair costs. Project is being funded partially by EMS, FSA, OES and FECC.

Useful Life 10

Project Name FECC Boiler Replacement

Category General Government

Type Equipment (Purchase)

Contact Sheriff

Department OES (1000-0221)

Total Project Cost: $0

TotalExpenditures FY '20 FY '21 FY '22 FY '23 FY '24 FuturePrior

3,3863,386Equipment/Machinery/Vehicle

3,386 3,386Total

TotalFunding Sources FY '20 FY '21 FY '22 FY '23 FY '24 FuturePrior

3,3863,386Transfer from General Fund

3,386 3,386Total

TotalBudget Items FY '20 FY '21 FY '22 FY '23 FY '24 FuturePrior

3,386677 677 677 6781000.000.0221.521000.828 677

-3,386-677 -677 -677 -6784030.000.0221.383000.000 -677

3,3863,3864030.000.0221.420610.900

0 0 0 3,386 3,386Total 0
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 Description

Construction of a new 80 foot self-supporting communications tower, a 10 ft. by 12 ft. communications building, installing an existing P25 

VHF repeater system, and relocating the existing Columbia Falls 383 County Fire and Columbia Falls Police Department repeaters from a 

structurally unsound tower.   The construction of this site will help provide coverage for the schools, Montana Veteran's Home, local planned 

and emergency events, increase safety for both our first responders and the public.

Project # OS0221-03001

 Justification

The construction of the new tower and building  will provide critical communications coverage for a host of public safety agencies helping to 

resolve problematic radio coverage.  Documented instances have included the inability for Dispatch to reach an officer to warn them of a 

serious suspect caution, zero to little coverage inside City Hall/Police Station, and no radio communications inside the grocery stores, or 

schools.

 Budget Impact/Other

Flathead County applied for a State Homeland Security Grant to cover the complete cost of this project.  Staff expect to receive the formal 

award letter fall of 2019.  Construction of the tower will not start until the award letter from Montana Disaster and Emergency Services has 

been fully executed.

Useful Life 25

Project Name Columbia Falls Communication Tower

Category General Government

Type Project (Build)

Contact Sheriff

Department OES (1000-0221)

Total Project Cost: $0

TotalExpenditures FY '20 FY '21 FY '22 FY '23 FY '24 FuturePrior

53,05253,052Building

53,052 53,052Total

TotalFunding Sources FY '20 FY '21 FY '22 FY '23 FY '24 FuturePrior

53,05253,052Grants/Aids

53,052 53,052Total

TotalBudget Items FY '20 FY '21 FY '22 FY '23 FY '24 FuturePrior

53,05253,0524030.000.0221.420700.900

53,052 53,052Total
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Project # Project Name
Prior 

Funding
2020 2021 2022 2023 2024 Future

Other 

Funding
Total

Equipment

PT0207-02002 Large Format Scanner/Printer 3,360              1,985              1,985              1,985              1,985              1,985              9,715              23,000            

  Purchase 23,000           23,000           

PT0207-02003 Large Format Scanner/Printer 23,000            23,000            

  Purchase 23,000           23,000           

Totals

Funding 3,360              1,985              1,985              1,985              1,985              1,985              47,030            -                  46,000            

  Purchase -                  -                  -                  -                  -                  -                  69,000           -                  46,000           
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 Description

Upgrade the current all-in-one large format printer/copy/scan system with color scanner.  We will receive a trade-in credit for our old machine, 

however, that value cannot be calculated until the date of purchase for the new model.

Project # PT0207-02002

 Justification

The upgraded scanner will have new technology and will be more efficient.

 Budget Impact/Other

Budget Impact:  None

Useful Life 10

Project Name Large Format Scanner/Printer

Category General Government

Type Equipment (Purchase)

Contact Clerk and Recorder

Department Plat Room (1000-0207)

Total Project Cost: $0

TotalExpenditures FY '20 FY '21 FY '22 FY '23 FY '24 FuturePrior

23,000Equipment/Machinery/Vehicle 23,000

23,000Total 23,000

TotalFunding Sources FY '20 FY '21 FY '22 FY '23 FY '24 FuturePrior

23,000Transfer from General Fund 23,000

23,000Total 23,000

TotalBudget Items FY '20 FY '21 FY '22 FY '23 FY '24 FuturePrior

23,0001,985 1,985 1,985 1,985 1,9851000.000.0207.521000.828 9,7153,360

-23,000-1,985 -1,985 -1,985 -1,985 -1,9854030.000.0207.383000.000 -9,715-3,360

23,0004030.000.0207.411400.900 23,000

0 0 0 0 0 23,000Total 23,0000
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Project # Project Name
Prior 

Funding
2020 2021 2022 2023 2024 Future

Other 

Funding
Total

Vehicles

SS0236-01001 Office Car 6,750              2,250              2,250              2,250              2,250              2,250              9,000              27,000            

  Purchase 27,000           27,000           

Totals

Funding 6,750              2,250              2,250              2,250              2,250              2,250              9,000              -                  27,000            

  Purchase -                  -                  -                  -                  -                  -                  27,000           -                  27,000           
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 Description

Purchase of new AWD vehicle to be used to travel to school districts and meetings, as well as driving various bus routes.  Due to the rural 

nature of some of the districts, AWD is a necessity.

Project # SS0236-01001

 Justification

To fulfill the obligations of this office as set forth in Montana Code Annotated and Administrative Rules of Montana, frequent driving is 

required.  There are 19 elementary districts and four high school districts in the county with a total of 34 different schools.  The County 

Superintendent travels to and among these schools on a variety of occasions; some pre-planned, some spontaneous, others during emergencies.  

School board meetings are attended at least once or twice during the course of a school year (19 to 38 trips).  Plus the County Superintendent 

attends a number of community meetings to represent the schools and the county.  As the chair person of the County Transportation Committee 

(MCA §20-10-131(3); §20-10-132), the superintendent needs a car to drive various bus routes when questions or concerns arise.  To reserve a 

county pool vehicle is a hardship when so much around-the-area driving is involved.

 Budget Impact/Other

Budget Impact:  Transfer to CIP fund

Useful Life 12

Project Name Office Car

Category General Government

Type Equipment (Purchase)

Contact Superintendant of Schools

Department Supt of Schools (1000-0236)

Total Project Cost: $0

TotalExpenditures FY '20 FY '21 FY '22 FY '23 FY '24 FuturePrior

27,000Equipment/Machinery/Vehicle 27,000

27,000Total 27,000

TotalFunding Sources FY '20 FY '21 FY '22 FY '23 FY '24 FuturePrior

27,000Transfer from General Fund 27,000

27,000Total 27,000

TotalBudget Items FY '20 FY '21 FY '22 FY '23 FY '24 FuturePrior

27,0002,250 2,250 2,250 2,250 2,2501000.000.0236.521000.828 9,0006,750

-27,000-2,250 -2,250 -2,250 -2,250 -2,2504030.000.0236.383000.000 -9,000-6,750

27,0004030.000.0236.411600.900 27,000

0 0 0 0 0 27,000Total 27,0000
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Project # Project Name
Prior 

Funding
2020 2021 2022 2023 2024 Future

Other 

Funding
Total

Equipment

TR0203-02003 Tax Division Copier 4,000               1,500               5,500               

  Purchase 5,500              5,500              

TR0203-02007 Tax Division Copier 1,000               7,000               8,000               

  Purchase 8,000              8,000              

TR0203-02001 Folder/Inserter 13,000             5,000               5,000               23,000             

  Purchase 23,000            23,000            

TR0203-02002 Folder/Inserter 5,000               5,000               5,000               11,000             26,000             

  Purchase 26,000            26,000            

TR0203-02004 Accounting Copier 4,000               2,000               6,000               

  Purchase 6,000              6,000              

TR0203-02008 Accounting Copier 1,000               7,000               8,000               

  Purchase 8,000              8,000              

TR0203-02006 Microfilm Scanner 2,000               1,400               2,400               2,400               2,400               1,965               12,565             

  Purchase 12,565            12,565            

TR0203-02005 Motor Vehicle Division Copier 1,000               2,000               1,500               2,000               2,000               2,000               10,500             

  Purchase 10,500            10,500            

Software

TR0203-04001 Accounting Software 147,312          49,104             49,104             245,520          

  Purchase 245,520         245,520         

Totals

Funding 171,312          57,504             58,004             9,400               9,400               9,000               25,000             5,465               345,085          

  Purchase -                   5,500              274,520         -                   12,565            10,500            42,000            -                   345,085         
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 Description

A high speed multi-function copier capable of: color copies/printing, duplexing, stacking & collating, up to 11"X17" copy & scan, network 

printing and network scanning to desktop, email, and FTP.

Project # TR0203-02003

 Justification

Due to high-volume usage of copiers, they are generally worn out after 5-8 years.

 Budget Impact/Other

Budget Impact  Transfer to CIP fund.

Useful Life 8

Project Name Tax Division Copier

Category General Government

Type Equipment (Purchase)

Contact Treasurer

Department Treasurer (1000-0203)

Total Project Cost: $0

TotalExpenditures FY '20 FY '21 FY '22 FY '23 FY '24 FuturePrior

5,5005,500Equipment/Machinery/Vehicle

5,500 5,500Total

TotalFunding Sources FY '20 FY '21 FY '22 FY '23 FY '24 FuturePrior

1,5001,500Cash Balance - CIP

4,0004,000Transfer from General Fund

5,500 5,500Total

TotalBudget Items FY '20 FY '21 FY '22 FY '23 FY '24 FuturePrior

4,0001000.000.0203.521000.828 4,000

-4,0004030.000.0203.383000.000 -4,000

5,5005,5004030.000.0203.410540.900

5,500 5,500Total 0
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 Description

A high speed multi-function copier capable of: color copies/printing, duplexing, stacking & collating, up to 11"X17" copy & scan, network 

printing and network scanning to desktop, email, and FTP.

Project # TR0203-02007

 Justification

Due to high-volume usage of copiers, they are generally worn out after 5-8 years.

 Budget Impact/Other

Budget Impact  Transfer to CIP fund.

Useful Life 8

Project Name Tax Division Copier

Category General Government

Type Equipment (Purchase)

Contact Treasurer

Department Treasurer (1000-0203)

Total Project Cost: $0

TotalExpenditures FY '20 FY '21 FY '22 FY '23 FY '24 FuturePrior

8,000Equipment/Machinery/Vehicle 8,000

8,000Total 8,000

TotalFunding Sources FY '20 FY '21 FY '22 FY '23 FY '24 FuturePrior

8,000Transfer from General Fund 8,000

8,000Total 8,000

TotalBudget Items FY '20 FY '21 FY '22 FY '23 FY '24 FuturePrior

8,0001,0001000.000.0203.521000.828 7,000

-8,000-1,0004030.000.0203.383000.000 -7,000

8,0004030.000.0203.410540.900 8,000

0 8,000Total 8,000

159



Capital Improvement Plan

Flathead County, Montana

FY '20 FY '24thru

 Description

Folder/Inserter machine used to prepare tax bills for mailing.

Project # TR0203-02001

 Justification

Having our own folder/inserter allows us to fold and insert our own tax bills rather than outsourcing the project.  Not only is it less expensive, 

we are also able to guarantee high quality tax bills are sent out.

 Budget Impact/Other

Budget Impact:  Transfer to CIP fund.

Useful Life 5

Project Name Folder/Inserter

Category General Government

Type Equipment (Purchase)

Contact Treasurer

Department Treasurer (1000-0203)

Total Project Cost: $0

TotalExpenditures FY '20 FY '21 FY '22 FY '23 FY '24 FuturePrior

23,00023,000Equipment/Machinery/Vehicle

23,000 23,000Total

TotalFunding Sources FY '20 FY '21 FY '22 FY '23 FY '24 FuturePrior

23,00023,000Transfer from General Fund

23,000 23,000Total

TotalBudget Items FY '20 FY '21 FY '22 FY '23 FY '24 FuturePrior

23,0005,000 5,0001000.000.0203.521000.828 13,000

-23,000-5,000 -5,0004030.000.0203.383000.000 -13,000

23,00023,0004030.000.0203.410540.900

0 23,000 23,000Total 0
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 Description

Folder/Inserter machine used to prepare tax bills for mailing.

Project # TR0203-02002

 Justification

Having our own folder/inserter allows us to fold and insert our own tax bills rather than outsourcing the project.  Not only is it less expensive, 

we are also able to guarantee high quality tax bills are sent out.

 Budget Impact/Other

Budget Impact:  None

Useful Life 5

Project Name Folder/Inserter

Category General Government

Type Equipment (Purchase)

Contact Treasurer

Department Treasurer (1000-0203)

Total Project Cost: $0

TotalExpenditures FY '20 FY '21 FY '22 FY '23 FY '24 FuturePrior

26,000Equipment/Machinery/Vehicle 26,000

26,000Total 26,000

TotalFunding Sources FY '20 FY '21 FY '22 FY '23 FY '24 FuturePrior

26,000Transfer from General Fund 26,000

26,000Total 26,000

TotalBudget Items FY '20 FY '21 FY '22 FY '23 FY '24 FuturePrior

26,0005,000 5,000 5,0001000.000.0203.521000.828 11,000

-26,000-5,000 -5,000 -5,0004030.000.0203.383000.000 -11,000

26,0004030.000.0203.410540.900 26,000

0 0 0 26,000Total 26,000
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 Description

A high speed multi-function copier capable of: color copies/printing, duplexing, stacking & collating, up to 11"X17" copy & scan, network 

printing and network scanning to desktop, email, and FTP.

Project # TR0203-02004

 Justification

Due to high-volume usage of copiers, they are generally worn out after 5-8 years.

 Budget Impact/Other

Budget Impact:  Transfer to CIP fund.

Useful Life 8

Project Name Accounting Copier

Category General Government

Type Equipment (Purchase)

Contact Treasurer

Department Treasurer (1000-0203)

Total Project Cost: $0

TotalExpenditures FY '20 FY '21 FY '22 FY '23 FY '24 FuturePrior

6,0006,000Equipment/Machinery/Vehicle

6,000 6,000Total

TotalFunding Sources FY '20 FY '21 FY '22 FY '23 FY '24 FuturePrior

2,0002,000Cash Balance - CIP

4,0004,000Transfer from General Fund

6,000 6,000Total

TotalBudget Items FY '20 FY '21 FY '22 FY '23 FY '24 FuturePrior

4,0001000.000.0203.521000.828 4,000

-4,0004030.000.0203.383000.000 -4,000

6,0006,0004030.000.0203.410540.900

6,000 6,000Total 0
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 Description

A high speed multi-function copier capable of: color copies/printing, duplexing, stacking & collating, up to 11"X17" copy & scan, network 

printing and network scanning to desktop, email, and FTP.

Project # TR0203-02008

 Justification

Due to high-volume usage of copiers, they are generally worn out after 5-8 years.

 Budget Impact/Other

Budget Impact  Transfer to CIP fund.

Useful Life 8

Project Name Accounting Copier

Category General Government

Type Equipment (Purchase)

Contact Treasurer

Department Treasurer (1000-0203)

Total Project Cost: $0

TotalExpenditures FY '20 FY '21 FY '22 FY '23 FY '24 FuturePrior

8,000Equipment/Machinery/Vehicle 8,000

8,000Total 8,000

TotalFunding Sources FY '20 FY '21 FY '22 FY '23 FY '24 FuturePrior

8,000Transfer from General Fund 8,000

8,000Total 8,000

TotalBudget Items FY '20 FY '21 FY '22 FY '23 FY '24 FuturePrior

8,0001,0001000.000.0203.521000.828 7,000

-8,000-1,0004030.000.0203.383000.000 -7,000

8,0004030.000.0203.410540.900 8,000

0 8,000Total 8,000
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 Description

Scan Pro 3000 Microfilm scanner

Project # TR0203-02006

 Justification

We currently have a machine to scan our microfiched and film.  It has been in our office since Sue started here 35 years.  One of these days it 

will not work.  We have to view tax bills 30 years back.

 Budget Impact/Other

Useful Life 10

Project Name Microfilm Scanner

Category General Government

Type Equipment (Purchase)

Contact Treasurer

Department Treasurer (1000-0203)

Total Project Cost: $0

TotalExpenditures FY '20 FY '21 FY '22 FY '23 FY '24 FuturePrior

12,56512,565Equipment/Machinery/Vehicle

12,565 12,565Total

TotalFunding Sources FY '20 FY '21 FY '22 FY '23 FY '24 FuturePrior

1,9651,965Cash Balance - CIP

10,60010,600Transfer from General Fund

12,565 12,565Total

TotalBudget Items FY '20 FY '21 FY '22 FY '23 FY '24 FuturePrior

10,6001,400 2,400 2,400 2,4001000.000.0203.521000.828 2,000

-10,600-1,400 -2,400 -2,400 -2,4004030.000.0203.383000.000 -2,000

12,56512,5654030.000.0203.410540.900

0 0 0 12,565 12,565Total 0
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 Description

A high speed multi-function copier capable of: color copies/printing, duplexing, stacking & collating, up to 11"X17" copy & scan, network 

printing and network scanning to desktop, email, and FTP.

Project # TR0203-02005

 Justification

Due to high-volume usage of copiers, they are generally worn out after 5-8 years.

 Budget Impact/Other

Budget Impact:  None.

Useful Life 8

Project Name Motor Vehicle Division Copier

Category General Government

Type Equipment (Purchase)

Contact Treasurer

Department Treasurer (1000-0203)

Total Project Cost: $0

TotalExpenditures FY '20 FY '21 FY '22 FY '23 FY '24 FuturePrior

10,50010,500Equipment/Machinery/Vehicle

10,500 10,500Total

TotalFunding Sources FY '20 FY '21 FY '22 FY '23 FY '24 FuturePrior

10,50010,500Transfer from General Fund

10,500 10,500Total

TotalBudget Items FY '20 FY '21 FY '22 FY '23 FY '24 FuturePrior

10,5002,000 1,500 2,000 2,000 2,0001000.000.0203.521000.828 1,000

-10,500-2,000 -1,500 -2,000 -2,000 -2,0004030.000.0203.383000.000 -1,000

10,50010,5004030.000.0203.410540.900

0 0 0 0 10,500 10,500Total 0
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Capital Improvement Plan

Flathead County, Montana

FY '20 FY '24thru

 Description

Software that performs all tax functions.  This would replace the Land system.

Project # TR0203-04001

 Justification

We currently use an in-house software for tax functions.  With the expert personnel planning to retire soon, we need to transition to a "canned" 

software.

 Budget Impact/Other

Budget Impact:  Transfer to CIP fund.

Useful Life 10

Project Name Tax Software

Category General Government

Type Equipment (Purchase)

Contact Treasurer

Department Treasurer (1000-0203)

Total Project Cost: $0

TotalExpenditures FY '20 FY '21 FY '22 FY '23 FY '24 FuturePrior

245,520245,520Equipment/Machinery/Vehicle

245,520 245,520Total

TotalFunding Sources FY '20 FY '21 FY '22 FY '23 FY '24 FuturePrior

245,520245,520Transfer from General Fund

245,520 245,520Total

TotalBudget Items FY '20 FY '21 FY '22 FY '23 FY '24 FuturePrior

245,52049,104 49,1041000.000.0203.521000.828 147,312

-245,520-49,104 -49,1044030.000.0203.383000.000 -147,312

245,520245,5204030.000.0203.410540.900

0 245,520 245,520Total 0
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Capital Improvement Plan Financial Analysis

Clerk of Court/District Court

Fiscal Years 2020-2024

Fiscal Year Fiscal Year Fiscal Year Fiscal Year Fiscal Year Fiscal Year

2019* 2020 2021 2022 2023 2024

Estimated Beginning Cash Balance 243,267$         226,748$         189,349$         171,510$         156,506$         152,632$         

Add:

Estimated Operating Revenues 688,092           697,261           729,234           736,526           743,891           751,330           

Transfers in for Capital Projects 2,933               2,933               2,934               2,934               3,200               3,200               

Total Revenue 691,025           700,194           732,168           739,460           747,091           754,530           

Subtract:

Estimated Operating Expenditures 704,611           734,660           739,073           743,530           747,765           752,043           

Transfer to Capital Project Fund 2,933               2,933               2,934               2,934               3,200               3,200               

Capital Expenditures -                  -                  8,000               8,000               -                  -                  

Total Expenditures 707,544        737,593        750,007        754,464        750,965        755,243        

Estimated Ending Balance 226,748$         189,349$         171,510$         156,506$         152,632$         151,919$         

(Includes Funds 2180 and 4022)

*Fiscal Year 2019 is for information purposes only
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Capital Improvement Plan

Flathead County, Montana

PROJECTS BY FUNDING SOURCE

FY '20 FY '24thru

TotalSource Project # FY '20 FY '21 FY '22 FY '23 FY '24

Transfer from Operating Funds

CC0262-02001 8,0008,000Photocopier - Lobby Office

CC0262-02002 8,0008,000Photocopier

16,0008,000 8,000Transfer from Operating Funds Total

16,0008,000 8,000GRAND TOTAL
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Project # Project Name
Prior 

Funding
2020 2021 2022 2023 2024 Future

Other 

Funding
Total

Equipment

CC0262-02001 Photocopier - Lobby Office 4,800              1,600              1,600              8,000              

  Purchase 8,000              8,000              

CC0262-02003 Photocopier - Lobby Office 1,600              1,600              1,600              3,200              8,000              

  Purchase 8,000              8,000              

CC0262-02002 Photocopier 3,999              1,333              1,334              1,334              8,000              

  Purchase 8,000              8,000              

CC0262-02004 Photocopier 1,600              1,600              4,800              8,000              

  Purchase 8,000              8,000              

Totals

Funding 8,799              2,933              2,934              2,934              3,200              3,200              8,000              -                  32,000            

  Purchase -                  -                  8,000              8,000              -                  -                  16,000           -                  32,000           
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Capital Improvement Plan

Flathead County, Montana

FY '20 FY '24thru

 Description

Photocopier replacement for copier purchased in 2015 - Lobby Office.

Project # CC0262-02001

 Justification

Improve efficiency of daily operations and mprove customer service.  The new piece of equipment is more efficient to operate and is more 

productive as it relates to daily operations, and will reduce the cost of repairs and down time.

 Budget Impact/Other

Budget Impact:  Transfer to CIP spread over 5 years

Useful Life 5

Project Name Photocopier - Lobby Office

Category General Government

Type Equipment (Purchase)

Contact Clerk of Court

Department District/Clerk of Court (2180)

Total Project Cost: $0

TotalExpenditures FY '20 FY '21 FY '22 FY '23 FY '24 FuturePrior

8,0008,000Equipment/Machinery/Vehicle

8,000 8,000Total

TotalFunding Sources FY '20 FY '21 FY '22 FY '23 FY '24 FuturePrior

8,0008,000Transfer from Operating Funds

8,000 8,000Total

TotalBudget Items FY '20 FY '21 FY '22 FY '23 FY '24 FuturePrior

8,0001,600 1,6002180.000.0262.521000.828 4,800

-8,000-1,600 -1,6004022.000.0262.383000.000 -4,800

8,0008,0004022.000.0262.410331.900

0 8,000 8,000Total 0
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Capital Improvement Plan

Flathead County, Montana

FY '20 FY '24thru

 Description

Photocopier replacement for copier purchased in 2015 - Lobby Office.

Project # CC0262-02003

 Justification

Improve efficiency of daily operations and mprove customer service.  The new piece of equipment is more efficient to operate and is more 

productive as it relates to daily operations, and will reduce the cost of repairs and down time.

 Budget Impact/Other

Budget Impact:  Transfer to CIP spread over 5 years

Useful Life 5

Project Name Photocopier - Lobby Office

Category General Government

Type Equipment (Purchase)

Contact Clerk of Court

Department District/Clerk of Court (2180)

Total Project Cost: $0

TotalExpenditures FY '20 FY '21 FY '22 FY '23 FY '24 FuturePrior

8,000Equipment/Machinery/Vehicle 8,000

8,000Total 8,000

TotalFunding Sources FY '20 FY '21 FY '22 FY '23 FY '24 FuturePrior

8,000Transfer from Operating Funds 8,000

8,000Total 8,000

TotalBudget Items FY '20 FY '21 FY '22 FY '23 FY '24 FuturePrior

8,0001,600 1,600 1,6002180.000.0262.521000.828 3,200

-8,000-1,600 -1,600 -1,6004022.000.0262.383000.000 -3,200

8,0004022.000.0262.410331.900 8,000

0 0 0 8,000Total 8,000
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Capital Improvement Plan

Flathead County, Montana

FY '20 FY '24thru

 Description

Photocopier replacement for copier purchased in 2015.

Project # CC0262-02002

 Justification

Improve efficiency of daily operations and mprove customer service.  The new piece of equipment is more efficient to operate and is more 

productive as it relates to daily operations, and will reduce the cost of repairs and down time.

 Budget Impact/Other

Budget Impact:  Transfer to CIP spread over 6 years

Useful Life 5

Project Name Photocopier

Category General Government

Type Equipment (Purchase)

Contact Clerk of Court

Department District/Clerk of Court (2180)

Total Project Cost: $0

TotalExpenditures FY '20 FY '21 FY '22 FY '23 FY '24 FuturePrior

8,0008,000Equipment/Machinery/Vehicle

8,000 8,000Total

TotalFunding Sources FY '20 FY '21 FY '22 FY '23 FY '24 FuturePrior

8,0008,000Transfer from Operating Funds

8,000 8,000Total

TotalBudget Items FY '20 FY '21 FY '22 FY '23 FY '24 FuturePrior

8,0001,333 1,334 1,3342180.000.0262.521000.828 3,999

-8,000-1,333 -1,334 -1,3344022.000.0262.383000.000 -3,999

8,0008,0004022.000.0262.410331.900

0 0 8,000 8,000Total 0
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Capital Improvement Plan

Flathead County, Montana

FY '20 FY '24thru

 Description

Photocopier replacement for copier purchased in 2015.

Project # CC0262-02004

 Justification

Improve efficiency of daily operations and mprove customer service.  The new piece of equipment is more efficient to operate and is more 

productive as it relates to daily operations, and will reduce the cost of repairs and down time.

 Budget Impact/Other

Budget Impact:  Transfer to CIP spread over 6 years

Useful Life 5

Project Name Photocopier

Category General Government

Type Equipment (Purchase)

Contact Clerk of Court

Department District/Clerk of Court (2180)

Total Project Cost: $0

TotalExpenditures FY '20 FY '21 FY '22 FY '23 FY '24 FuturePrior

8,000Equipment/Machinery/Vehicle 8,000

8,000Total 8,000

TotalFunding Sources FY '20 FY '21 FY '22 FY '23 FY '24 FuturePrior

8,000Transfer from Operating Funds 8,000

8,000Total 8,000

TotalBudget Items FY '20 FY '21 FY '22 FY '23 FY '24 FuturePrior

8,0001,600 1,6002180.000.0262.521000.828 4,800

-8,000-1,600 -1,6004022.000.0262.383000.000 -4,800

8,0004022.000.0262.410331.900 8,000

0 0 8,000Total 8,000
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Capital Improvement Plan Financial Analysis

Planning

Fiscal Years 2020-2024

Fiscal Year Fiscal Year Fiscal Year Fiscal Year Fiscal Year Fiscal Year

2019* 2020 2021 2022 2023 2024

Estimated Beginning Cash Balance 334,721           244,155          203,894          204,476          229,055          216,443          

Add:

Estimated Operating Revenues 433,310           504,000          574,040          579,780          585,578          591,434          

Transfers in for Capital Projects 8,165               8,165              8,166              8,166              8,166              3,128              

Total Revenue 441,475           512,165          582,206          587,946          593,744          594,562          

Subtract:

Estimated Operating Expenditures 523,876           544,261          549,704          555,201          560,753          563,233          

Transfer to Capital Project Fund 8,165               8,165              8,166              8,166              8,166              3,128              

Capital Expenditures -                  -                  23,754            -                  37,437            31,325            

Total Expenditures 532,041           552,426          581,624          563,367          606,356          597,686          

Estimated Ending Balance 244,155           203,894          204,476          229,055          216,443          213,319          

(Includes Funds 2251, 2995 and 4014)

*Fiscal Year 2019 is for information purposes only
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Capital Improvement Plan

Flathead County, Montana

PROJECTS BY FUNDING SOURCE

FY '20 FY '24thru

TotalSource Project # FY '20 FY '21 FY '22 FY '23 FY '24

Cash Balance - CIP

PL0231-01002 23,75423,754FCPZ Fleet Vehicle

23,75423,754Cash Balance - CIP Total

Transfer from Operating Funds

PL0231-01001 31,32531,325FCPZ Fleet Vehicle

PL0231-02002 15,33715,337Color Printer/Copier

PL0231-02003 22,10022,100Plotter

68,76237,437 31,325Transfer from Operating Funds Total

92,51623,754 37,437 31,325GRAND TOTAL
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Project # Project Name
Prior 

Funding
2020 2021 2022 2023 2024 Future

Other 

Funding
Total

Vehicles

PL0231-01002 FCPZ Fleet Vehicle 23,754            23,754            

  Purchase 23,754           23,754           

PL0231-01001 FCPZ Fleet Vehicle 15,665            3,133              3,133              3,133              3,133              3,128              31,325            

  Purchase 31,325           31,325           

Equipment

PL0231-02002 Color Printer/Copier 6,573              2,191              2,191              2,191              2,191              15,337            

  Purchase 15,337           15,337           

PL0231-02003 Plotter 10,733            2,841              2,842              2,842              2,842              22,100            

  Purchase 22,100           22,100           

Totals

Funding 32,971            8,165              8,166              8,166              8,166              3,128              -                  23,754            92,516            

  Purchase -                  -                  23,754           -                  37,437           31,325           -                  -                  92,516           
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Capital Improvement Plan

Flathead County, Montana

FY '20 FY '24thru

 Description

4 wheel drive vehicle to be used for site inspections for violations as well as posting notice for subdivisions and zone changes.  Due to the rural 

nature of some properties, 4WD is a necessity.

Project # PL0231-01002

 Justification

Update fleet vehicle every 10 years.

 Budget Impact/Other

Impact on Operaing Budget:  None

Useful Life 10

Project Name FCPZ Fleet Vehicle

Category General Government

Type Equipment (Purchase)

Contact Planning Office Director

Department Planning (2251)

Total Project Cost: $0

TotalExpenditures FY '20 FY '21 FY '22 FY '23 FY '24 FuturePrior

23,75423,754Equipment/Machinery/Vehicle

23,754 23,754Total

TotalFunding Sources FY '20 FY '21 FY '22 FY '23 FY '24 FuturePrior

23,75423,754Cash Balance - CIP

23,754 23,754Total

TotalBudget Items FY '20 FY '21 FY '22 FY '23 FY '24 FuturePrior

23,75423,7544014.000.0231.411010.900

23,754 23,754Total
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Capital Improvement Plan

Flathead County, Montana

FY '20 FY '24thru

 Description

AWD vehicle to be used to travel throughout Flathead County to do site inspections for subdivisions and zone changes.  Due to the rural nature 

of some properties, AWD is a necessity.

Project # PL0231-01001

 Justification

Update fleet vehicle every 10 years.

 Budget Impact/Other

Impact on Operaing Budget:  Transfer to CIP Fund

Useful Life 10

Project Name FCPZ Fleet Vehicle

Category General Government

Type Equipment (Purchase)

Contact Planning Office Director

Department Planning (2251)

Total Project Cost: $0

TotalExpenditures FY '20 FY '21 FY '22 FY '23 FY '24 FuturePrior

31,32531,325Equipment/Machinery/Vehicle

31,325 31,325Total

TotalFunding Sources FY '20 FY '21 FY '22 FY '23 FY '24 FuturePrior

31,32531,325Transfer from Operating Funds

31,325 31,325Total

TotalBudget Items FY '20 FY '21 FY '22 FY '23 FY '24 FuturePrior

31,3253,133 3,133 3,133 3,133 3,1282251.000.0231.521000.828 15,665

-31,325-3,133 -3,133 -3,133 -3,133 -3,1284014.000.0231.383000.000 -15,665

31,32531,3254014.000.0231.411010.900

0 0 0 0 31,325 31,325Total 0
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Capital Improvement Plan

Flathead County, Montana

FY '20 FY '24thru

 Description

A high speed multi-function copier capable of: color, duplexing, stacking & collating, up to 11"X17" copy & scan, network printing and 

network scanning to desktop, email, and FTP.

Project # PL0231-02002

 Justification

Replace current copier.

 Budget Impact/Other

Impact on Operaing Budget:  Transfer to CIP Fund

Useful Life 8

Project Name Color Printer/Copier

Category General Government

Type Equipment (Purchase)

Contact Planning Office Director

Department Planning (2251)

Total Project Cost: $0

TotalExpenditures FY '20 FY '21 FY '22 FY '23 FY '24 FuturePrior

15,33715,337Equipment/Machinery/Vehicle

15,337 15,337Total

TotalFunding Sources FY '20 FY '21 FY '22 FY '23 FY '24 FuturePrior

15,33715,337Transfer from Operating Funds

15,337 15,337Total

TotalBudget Items FY '20 FY '21 FY '22 FY '23 FY '24 FuturePrior

15,3372,191 2,191 2,191 2,1912251.000.0231.521000.828 6,573

-15,337-2,191 -2,191 -2,191 -2,1914014.000.0231.383000.000 -6,573

15,33715,3374014.000.0231.411010.900

0 0 0 15,337 15,337Total 0
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Capital Improvement Plan

Flathead County, Montana

FY '20 FY '24thru

 Description

Plotter for printing large color maps to replace the current HP DesignJet T3500.

Project # PL0231-02003

 Justification

Replacing the current model would ensure our plotter was compatible with newer computer software.

 Budget Impact/Other

Impact on Operaing Budget:  Transfer to CIP Fund

Useful Life 8

Project Name Plotter

Category General Government

Type Equipment (Purchase)

Contact Planning Office Director

Department Planning (2251)

Total Project Cost: $0

TotalExpenditures FY '20 FY '21 FY '22 FY '23 FY '24 FuturePrior

22,10022,100Equipment/Machinery/Vehicle

22,100 22,100Total

TotalFunding Sources FY '20 FY '21 FY '22 FY '23 FY '24 FuturePrior

22,10022,100Transfer from Operating Funds

22,100 22,100Total

TotalBudget Items FY '20 FY '21 FY '22 FY '23 FY '24 FuturePrior

22,1002,841 2,842 2,842 2,8422251.000.0231.521000.828 10,733

-22,100-2,841 -2,842 -2,842 -2,8424014.000.0231.383000.000 -10,733

22,10022,1004014.000.0231.411010.900

0 0 0 22,100 22,100Total 0
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Capital Improvement Plan Financial Analysis

Records Preservation

Fiscal Years 2020-2024

Fiscal Year Fiscal Year Fiscal Year Fiscal Year Fiscal Year Fiscal Year

2019* 2020 2021 2022 2023 2024

Estimated Beginning Cash Balance 178,638           188,128          170,218          176,369          146,332          152,607          

Add:

Estimated Operating Revenues 126,237           122,170          123,392          124,626          125,872          127,131          

Transfers in for Capital Projects 13,000             5,500              32,539            32,500            32,578            32,578            

Total Revenue 139,237           127,670          155,931          157,126          158,450          159,709          

Subtract:

Estimated Operating Expenditures 116,747           116,080          117,241          118,413          119,597          120,793          

Transfer to Capital Project Fund 13,000             5,500              32,539            32,500            32,578            32,578            

Capital Expenditures -                  24,000            -                  36,250            -                  -                  

Total Expenditures 129,747           145,580          149,780          187,163          152,175          153,371          

Estimated Ending Balance 188,128           170,218          176,369          146,332          152,607          158,945          

(Includes Funds 2395 and 4024)

*Fiscal Year 2019 is for information purposes only
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Capital Improvement Plan

Flathead County, Montana

PROJECTS BY FUNDING SOURCE

FY '20 FY '24thru

TotalSource Project # FY '20 FY '21 FY '22 FY '23 FY '24

Cash Balance - CIP

RP0202-02001 9,0009,000Records HVAC System

RP0202-03001 3,0003,000Barn Overhang

12,0009,000 3,000Cash Balance - CIP Total

Transfer from Operating Funds

RP0202-02001 15,00015,000Records HVAC System

RP0202-02002 8,2508,250Lift

RP0202-03001 25,00025,000Barn Overhang

48,25015,000 33,250Transfer from Operating Funds Total

60,25024,000 36,250GRAND TOTAL
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Project # Project Name
Prior 

Funding
2020 2021 2022 2023 2024 Future

Other 

Funding
Total

Equipment

RP0202-02001 Records HVAC System 15,000            9,000              24,000            

  Purchase 24,000           24,000           

RP0202-02002 Lift 4,125              1,375              1,375              1,375              8,250              

  Purchase 8,250              8,250              

RP0202-02005 Lift 8,250              8,250              

  Purchase 8,250              8,250              

RP0202-02004 Microfilm Scanner 12,565            12,565            

  Purchase 12,565           12,565           

RP0202-02003 Document Scanner 539                  539                  1,078              1,078              2,156              5,390              

  Purchase 5,390              5,390              

Projects

RP0202-03001 Barn Overhang 11,625            4,125              4,125              5,125              3,000              28,000            

  Purchase 28,000           28,000           

Software

RP0202-04001 Digital Records Software 7,500              26,500            26,000            31,500            31,500            27,000            150,000          

  Purchase 150,000         150,000         

RP0202-04002 Digital Records Software 100,000          100,000          

  Purchase 100,000         100,000         

RP0202-04003 Digital Records Software 100,000          100,000          

  Purchase 100,000         100,000         

RP0202-04004 Digital Records Software 100,000          100,000          

  Purchase 100,000         100,000         

Totals

Funding 38,789            5,500              32,539            32,500            32,578            32,578            349,971          12,000            536,455          

  Purchase -                  24,000           -                  36,250           -                  -                  476,205         -                  536,455         

185



Capital Improvement Plan

Flathead County, Montana

FY '20 FY '24thru

 Description

HVAC system in Records building.

Project # RP0202-02001

 Justification

Upgrade to a new, more efficient system.

 Budget Impact/Other

Impact on Operaing Budget:  Transfer to CIP Fund

Useful Life 25

Project Name Records HVAC System

Category General Government

Type Equipment (Purchase)

Contact Clerk and Recorder

Department Records Preservation (2395)

Total Project Cost: $0

TotalExpenditures FY '20 FY '21 FY '22 FY '23 FY '24 FuturePrior

24,00024,000Equipment/Machinery/Vehicle

24,000 24,000Total

TotalFunding Sources FY '20 FY '21 FY '22 FY '23 FY '24 FuturePrior

9,0009,000Cash Balance - CIP

15,00015,000Transfer from Operating Funds

24,000 24,000Total

TotalBudget Items FY '20 FY '21 FY '22 FY '23 FY '24 FuturePrior

15,0002395.000.0202.521000.828 15,000

-15,0004024.000.0202.383000.000 -15,000

24,00024,0004024.000.0202.410911.900

24,000 24,000Total 0
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Capital Improvement Plan

Flathead County, Montana

FY '20 FY '24thru

 Description

Hydraulic lift used to reach boxes containing documents on shelving 16 feet in height.

Project # RP0202-02002

 Justification

Without a lift, the majority of records are unreachable.

 Budget Impact/Other

Impact on Operaing Budget:  Transfer to CIP Fund

Useful Life 10

Project Name Lift

Category General Government

Type Equipment (Purchase)

Contact Clerk and Recorder

Department Records Preservation (2395)

Total Project Cost: $0

TotalExpenditures FY '20 FY '21 FY '22 FY '23 FY '24 FuturePrior

8,2508,250Equipment/Machinery/Vehicle

8,250 8,250Total

TotalFunding Sources FY '20 FY '21 FY '22 FY '23 FY '24 FuturePrior

8,2508,250Transfer from Operating Funds

8,250 8,250Total

TotalBudget Items FY '20 FY '21 FY '22 FY '23 FY '24 FuturePrior

8,2501,375 1,375 1,3752395.000.0202.521000.828 4,125

-8,250-1,375 -1,375 -1,3754024.000.0202.383000.000 -4,125

8,2508,2504024.000.0202.410911.900

0 0 8,250 8,250Total 0
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Capital Improvement Plan

Flathead County, Montana

FY '20 FY '24thru

 Description

Color duplex document scanner used to scan historic and current records.

Project # RP0202-02003

 Justification

This will replace the current document scanner.

 Budget Impact/Other

Impact on Operaing Budget:  Transfer to CIP Fund

Useful Life 10

Project Name Document Scanner

Category General Government

Type Equipment (Purchase)

Contact Clerk and Recorder

Department Records Preservation (2395)

Total Project Cost: $0

TotalExpenditures FY '20 FY '21 FY '22 FY '23 FY '24 FuturePrior

5,390Equipment/Machinery/Vehicle 5,390

5,390Total 5,390

TotalFunding Sources FY '20 FY '21 FY '22 FY '23 FY '24 FuturePrior

5,390Transfer from Operating Funds 5,390

5,390Total 5,390

TotalBudget Items FY '20 FY '21 FY '22 FY '23 FY '24 FuturePrior

5,390539 1,078 1,0782395.000.0202.521000.828 2,156539

-5,390-539 -1,078 -1,0784024.000.0202.383000.000 -2,156-539

5,3904024.000.0202.410911.900 5,390

0 0 0 5,390Total 5,3900
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Capital Improvement Plan

Flathead County, Montana

FY '20 FY '24thru

 Description

Construct an overhang for the large overhead door.

Project # RP0202-03001

 Justification

An overhang would protect records from weather while door is open and would provide a safer surface for loading and unloading records 

during adverse weather.

 Budget Impact/Other

Impact on Operaing Budget:  Transfer to CIP Fund

Useful Life 30

Project Name Barn Overhang

Category General Government

Type Project (Build)

Contact Clerk and Recorder

Department Records Preservation (2395)

Total Project Cost: $0

TotalExpenditures FY '20 FY '21 FY '22 FY '23 FY '24 FuturePrior

28,00028,000Building

28,000 28,000Total

TotalFunding Sources FY '20 FY '21 FY '22 FY '23 FY '24 FuturePrior

3,0003,000Cash Balance - CIP

25,00025,000Transfer from Operating Funds

28,000 28,000Total

TotalBudget Items FY '20 FY '21 FY '22 FY '23 FY '24 FuturePrior

25,0004,125 4,125 5,1252395.000.0202.521000.828 11,625

-25,000-4,125 -4,125 -5,1254024.000.0202.383000.000 -11,625

28,00028,0004024.000.0202.410911.900

0 0 28,000 28,000Total 0
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Capital Improvement Plan

Flathead County, Montana

FY '20 FY '24thru

 Description

The manner of storing permanent public records will need to be addressed. Could result in upgrade to warehouse management software (Zasio 

Enterprise-$75,000-$100,000 estimate) and identified storage space for keeping digital records (IT storage expansion or other cloud based 

vendor), and/or a scanning project focused on storing permanent files digitally rather than retaining the paper files.

Project # RP0202-04001

 Justification

It is anticipated that the Records Preservation Center could reach maximum capacity within the next 10 years. One solution would be to build 

additional storage space onto the current facility. Another solution would be to identify a long-term plan for scanning and electronic file storage 

of permanent records. Permanent records account for approximately 50% of the current storage capacity at Records Preservation. Additional 

funding for the project would be needed due to limited resources of the Records Center.

 Budget Impact/Other

Useful Life 10

Project Name Digital Records/Software

Category General Government

Type Equipment (Purchase)

Contact Clerk and Recorder

Department Records Preservation (2395)

Total Project Cost: $0

TotalExpenditures FY '20 FY '21 FY '22 FY '23 FY '24 FuturePrior

150,000Equipment/Machinery/Vehicle 150,000

150,000Total 150,000

TotalFunding Sources FY '20 FY '21 FY '22 FY '23 FY '24 FuturePrior

150,000Transfer from Operating Funds 150,000

150,000Total 150,000

TotalBudget Items FY '20 FY '21 FY '22 FY '23 FY '24 FuturePrior

150,00026,500 26,000 31,500 31,5002395.000.0202.521000.828 27,0007,500

-150,000-26,500 -26,000 -31,500 -31,5004024.000.0202.383000.000 -27,000-7,500

150,0004024.000.0202.410911.900 150,000

0 0 0 0 150,000Total 150,0000
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PUBLIC SAFETY FY 2020 SUMMARY 

 
Public Safety – has as its objective the protection of persons and property.  Departments included in this 
plan that are part of this function include: Sheriff/Search & Rescue/Detention, Emergency Medical 
Services (EMS), and Fire Service Area. 
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Capital Improvement Plan

Flathead County, Montana

PROJECTS BY DEPARTMENT

FY '20 FY '24thru

         TotalFY '20 FY '21 FY '22 FY '23 FY '24Department Project #

EMS (2272_2273_4019)

ES0221-01002 40,00040,000EMS Manager Vehicle

ES0221-02001 3,3863,386FECC Boiler Replacement

ES0221-02002 40,00040,000EMS Training Equipment

ES0221-02003 40,00040,000EMS Training Equipment

ES0221-02004 10,50710,507EMS Training Equipment

133,89350,507 3,386 80,000EMS (2272_2273_4019) Total

Fire Service (2391_4018)

FS0221-01004 52,51952,519Manager 4WD Truck

FS0221-02001 3,3863,386FECC Boiler Replacement

55,90552,519 3,386Fire Service (2391_4018) Total

Juvenile Detention (2396/4016)

JD0209-01002 35,00035,000JV Transport Vehicle

35,00035,000Juvenile Detention (2396/4016) Total

Search & Rescue (2382)

SR0208-01001 24,00024,000Snowmobiles

SR0208-01003 48,50048,500Search & Rescue Vehicle #2

SR0208-01004 58,00058,000Large Lake Boat

SR0208-02001 20,00020,000Enclosed Trailer

SR0209-01002 57,50057,500SAR Coordinator Vehicle

SR0209-01003 14,21214,212Snowmobile

SR0209-01004 24,00024,000Snowmobiles

SR0209-02002 14,00014,000Enclosed Trailer

SR0212-01001 75,50075,500SAR Jet Boat

SR0212-01002 24,00024,000Snowmobile

SR0212-01004 48,00048,000NV SAR Vehicle #2

407,712172,000 24,000 77,500 86,212 48,000Search & Rescue (2382) Total

Sheriff/Detention (2300)

AC0209-01003 37,80037,800Animal Control Vehicle

AC0209-01004 37,90037,900Animal Control Vehicle

AC0209-01005 38,25038,250Animal Control Vehicle

AC0209-01006 39,50039,500Animal Control Vehicle

AD0209-01002 31,50031,500Adult Transport Vehicle #1

AD0209-01005 31,00031,000Adult Transport Vehicle #3 (car)

AD0209-02001 12,65012,650Wash Machine #1

AD0209-02003 13,20013,200Wash Machine #2

AD0209-02004 8,0008,000Dryer #1

AD0209-02006 8,0008,000Dryer #2

AD0209-02007 12,00012,000Griddle
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         TotalFY '20 FY '21 FY '22 FY '23 FY '24Department Project #

AD0209-02008 8,0008,000Range Stove

AD0209-02009 10,20010,200Oven

AD0209-02011 14,00014,000Mixer

AD0209-02012 15,00015,000Walk in Freezer

SH0209-01001 20,00020,0002 ATV or UTV

SH0209-01004 42,25042,250Admin Vehicle

SH0209-01005 26,00026,000Admin Vehicle

SH0209-01006 31,00031,000Admin Vehicle

SH0209-01007 40,25040,250Admin Vehicle

SH0209-01009 35,00035,000Admin Vehicle

SH0209-01014 30,00030,000Civil Vehicle

SH0209-01017 37,63537,635Detective Vehicle

SH0209-01018 37,80037,800Detective Vehicle

SH0209-01019 37,98237,982Detective Vehicle

SH0209-01020 38,36238,362Detective Vehicle

SH0209-01021 38,74538,745Detective Vehicle

SH0209-01024 37,50037,500ICAC Vehicle

SH0209-01028 450,000450,0008 Patrol Units

SH0209-01029 454,500454,5008 Patrol Units

SH0209-01030 459,045459,045Patrol Vehicles

SH0209-01031 15,00015,000Snowmobile

SH0209-01032 40,00040,000Equipment Hauling Truck

SH0209-01033 463,635463,635Patrol Vehicles

SH0209-01036 45,00045,000Admin Vehicle

SH0209-01037 468,272468,272Patrol Vehicles

SH0209-01039 28,00028,000Vehicle

SH0209-01040 112,500112,500SRO Vehicles

SH0209-02002 12,00012,000Copy Machine

SH0209-02004 40,00040,000Storage Area Network (SAN)

3,357,476838,335 590,200 497,027 748,697 683,217Sheriff/Detention (2300) Total

GRAND TOTAL 3,989,9861,060,842 666,719 574,527 841,681 846,217
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Capital Improvement Plan Financial Analysis

Emergency Medical Service

Fiscal Years 2020-2024

Fiscal Year Fiscal Year Fiscal Year Fiscal Year Fiscal Year Fiscal Year

2019* 2020 2021 2022 2023 2024

Estimated Beginning Cash Balance 242,028$         252,119$         220,652$         239,883$         259,306$         275,537$         

Add:

Estimated Operating Revenues 257,994           293,058           295,989           298,949           301,938           304,957           

Transfers in for Capital Projects 17,135             -                  -                  -                  -                  -                  

Total Revenue 275,129           293,058           295,989           298,949           301,938           304,957           

Subtract:

Estimated Operating Expenditures 237,396           274,018           276,758           279,526           282,321           285,144           

Transfer to Capital Project Fund 17,135             -                  -                  -                  -                  -                  

Capital Expenditures 10,507             50,507             -                  -                  3,386               80,000             

Total Expenditures 265,038        324,525        276,758        279,526        285,707        365,144        

Estimated Ending Balance 252,119$         220,652$         239,883$         259,306$         275,537$         215,350$         

(Includes Funds 2272 and 4019)

*Fiscal Year 2019 is for information purposes only
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Capital Improvement Plan

Flathead County, Montana

PROJECTS BY FUNDING SOURCE

FY '20 FY '24thru

TotalSource Project # FY '20 FY '21 FY '22 FY '23 FY '24

Cash Balance - CIP

ES0221-01002 26,00026,000EMS Manager Vehicle

ES0221-02001 1,3551,355FECC Boiler Replacement

ES0221-02002 20,86920,869EMS Training Equipment

ES0221-02003 26,90826,908EMS Training Equipment

ES0221-02004 10,50710,507EMS Training Equipment

85,63931,376 1,355 52,908Cash Balance - CIP Total

Transfer from Operating Funds

ES0221-01002 14,00014,000EMS Manager Vehicle

ES0221-02001 2,0312,031FECC Boiler Replacement

ES0221-02002 19,13119,131EMS Training Equipment

ES0221-02003 13,09213,092EMS Training Equipment

48,25419,131 2,031 27,092Transfer from Operating Funds Total

133,89350,507 3,386 80,000GRAND TOTAL
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Project # Project Name
Prior 

Funding
2020 2021 2022 2023 2024

Other 

Funding
Total

Vehicles

ES0221-01002 EMS Manager Vehicle 14,000            26,000            40,000            

  Purchase 40,000           40,000           

Equipment

ES0221-02002 EMS Training Equipment 19,131            20,869            40,000            

  Purchase 40,000           40,000           

ES0221-02004 EMS Training Equipment 10,507            10,507            

  Purchase 10,507           10,507           

ES0221-02003 EMS Training Equipment 13,092            26,908            40,000            

  Purchase 40,000           40,000           

ES0221-02001 FECC Boiler Replacement 2,031              1,355              3,386              

  Purchase 3,386              3,386              

Totals

Funding 48,254            -                  -                  -                  -                  -                  85,639            133,893          

  Purchase -                  50,507           -                  -                  3,386              80,000           -                  133,893         
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Capital Improvement Plan

Flathead County, Montana

FY '20 FY '24thru

 Description

Replacement of existing vehicle used by Office of Emergency Services - Emergency Medical Services (Primary use by the appointed EMS 

Manager).  Response to emergency incident, training events, county EMS agency visits, Drug Audits and EMS related refresher training and 

run reviews.

Project # ES0221-01002

 Justification

Newer vehicle technology normally means greater reliability and fuel/energy efficiency along with lower frequency of repairs and less down 

time requiring fewer personnel resource hours needed relative to repair logistics.  The new vehicle will continue the ability to tow the 

Emergency Response trailer and haul larger EMS training equipment to offsite training and refresher classes.

 Budget Impact/Other

Budget Impact:  Transfer to CIP Fund; Replacement of current equipment.

Useful Life 5

Project Name EMS Manager Vehicle

Category Public Safety

Type Equipment (Purchase)

Contact Sheriff

Department EMS (2272_2273_4019)

Total Project Cost: $0

TotalExpenditures FY '20 FY '21 FY '22 FY '23 FY '24 FuturePrior

40,00040,000Equipment/Machinery/Vehicle

40,000 40,000Total

TotalFunding Sources FY '20 FY '21 FY '22 FY '23 FY '24 FuturePrior

26,00026,000Cash Balance - CIP

14,00014,000Transfer from Operating Funds

40,000 40,000Total

TotalBudget Items FY '20 FY '21 FY '22 FY '23 FY '24 FuturePrior

14,0002272.000.0221.521000.828 14,000

-14,0004019.000.0221.383000.000 -14,000

40,00040,0004019.000.0221.440110.900

40,000 40,000Total 0
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Capital Improvement Plan

Flathead County, Montana

FY '20 FY '24thru

 Description

This would be replacement of existing boiler.

Project # ES0221-02001

 Justification

Replacing the boiler, which is reaching its useful life, will avoid costly repairs if the boiler fails, especially during the winter months when 

pipes can freeze and damage equipment and furniture.

 Budget Impact/Other

Reduce maintenance and repair costs. Project is being funded partially by EMS, FSA, OES and FECC.

Useful Life 10

Project Name FECC Boiler Replacement

Category Public Safety

Type Equipment (Purchase)

Contact Sheriff

Department EMS (2272_2273_4019)

Total Project Cost: $0

TotalExpenditures FY '20 FY '21 FY '22 FY '23 FY '24 FuturePrior

3,3863,386Equipment/Machinery/Vehicle

3,386 3,386Total

TotalFunding Sources FY '20 FY '21 FY '22 FY '23 FY '24 FuturePrior

1,3551,355Cash Balance - CIP

2,0312,031Transfer from Operating Funds

3,386 3,386Total

TotalBudget Items FY '20 FY '21 FY '22 FY '23 FY '24 FuturePrior

2,0312272.000.0221.521000.828 2,031

-2,0314019.000.0221.383000.000 -2,031

3,3863,3864019.000.0221.420610.900

3,386 3,386Total 0
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Capital Improvement Plan

Flathead County, Montana

FY '20 FY '24thru

 Description

EMS training mannequin with biofeedback capability. Replaces existing equipment that is no longer accepted by American Heart Association 

for CPR certification.

Project # ES0221-02004

 Justification

Every EMS provider in the county is required to be CPR certified every two years. The existing equipment has reached its service life and is no 

longer accepted by the American Heart Association for certification purposes. National Registry of EMS Technicians requires American Heart 

Association standards be met for certification renewal and licensing.

 Budget Impact/Other

Existing CIP cash reserves will be used to purchase.

Useful Life 5

Project Name EMS Training Equipment

Category Public Safety

Type Equipment (Purchase)

Contact Sheriff

Department EMS (2272_2273_4019)

Total Project Cost: $0

TotalExpenditures FY '20 FY '21 FY '22 FY '23 FY '24 FuturePrior

10,50710,507Equipment/Machinery/Vehicle

10,507 10,507Total

TotalFunding Sources FY '20 FY '21 FY '22 FY '23 FY '24 FuturePrior

10,50710,507Cash Balance - CIP

10,507 10,507Total

TotalBudget Items FY '20 FY '21 FY '22 FY '23 FY '24 FuturePrior

10,50710,5074019.000.0221.420610.900

10,507 10,507Total
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Capital Improvement Plan

Flathead County, Montana

FY '20 FY '24thru

 Description

Purchase of life pak 12 lead monitor used for training purposes in EMS Courses.  These monitors need to be upgraded due to updated 

technology and existing hardware with supporting technology no longer supported by the manufacturer.

Project # ES0221-02003

 Justification

Continuing education and initial training of EMS personnel for Pre-Hospital care with the new equipment.  It would also enable instructors to 

have two training stations enabling them to increase the numbers of students in a class as well as additional training opportunities.

 Budget Impact/Other

Budget Impact:  Transfer to CIP Fund

Useful Life 5

Project Name EMS Training Equipment

Category Public Safety

Type Equipment (Purchase)

Contact Sheriff

Department EMS (2272_2273_4019)

Total Project Cost: $0

TotalExpenditures FY '20 FY '21 FY '22 FY '23 FY '24 FuturePrior

40,00040,000Equipment/Machinery/Vehicle

40,000 40,000Total

TotalFunding Sources FY '20 FY '21 FY '22 FY '23 FY '24 FuturePrior

26,90826,908Cash Balance - CIP

13,09213,092Transfer from Operating Funds

40,000 40,000Total

TotalBudget Items FY '20 FY '21 FY '22 FY '23 FY '24 FuturePrior

13,0922272.000.0221.521000.828 13,092

-13,0924019.000.0221.383000.000 -13,092

40,00040,0004019.000.0221.440110.900

40,000 40,000Total 0
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Capital Improvement Plan

Flathead County, Montana

FY '20 FY '24thru

 Description

This would be replacement of existing boiler.

Project # ES0221-02001

 Justification

Replacing the boiler, which is reaching its useful life, will avoid costly repairs if the boiler fails, especially during the winter months when 

pipes can freeze and damage equipment and furniture.

 Budget Impact/Other

Reduce maintenance and repair costs. Project is being funded partially by EMS, FSA, OES and FECC.

Useful Life 10

Project Name FECC Boiler Replacement

Category Public Safety

Type Equipment (Purchase)

Contact Sheriff

Department EMS (2272_2273_4019)

Total Project Cost: $0

TotalExpenditures FY '20 FY '21 FY '22 FY '23 FY '24 FuturePrior

3,3863,386Equipment/Machinery/Vehicle

3,386 3,386Total

TotalFunding Sources FY '20 FY '21 FY '22 FY '23 FY '24 FuturePrior

1,3551,355Cash Balance - CIP

2,0312,031Transfer from Operating Funds

3,386 3,386Total

TotalBudget Items FY '20 FY '21 FY '22 FY '23 FY '24 FuturePrior

2,0312272.000.0221.521000.828 2,031

-2,0314019.000.0221.383000.000 -2,031

3,3863,3864019.000.0221.420610.900

3,386 3,386Total 0
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Capital Improvement Plan Financial Analysis

Fire Service

Fiscal Years 2020-2024

Fiscal Year Fiscal Year Fiscal Year Fiscal Year Fiscal Year Fiscal Year

2019* 2020 2021 2022 2023 2024

Estimated Beginning Cash Balance 306,857$         349,028$         373,348$         345,393$         370,202$         391,873$         

Add:

Estimated Operating Revenues 176,140           176,850           178,619           180,405           182,209           184,031           

Transfers in for Capital Projects -                  1,220               9,912               9,912               9,912               9,912               

Total Revenue 176,140           178,070           188,531           190,317           192,121           193,943           

Subtract:

Estimated Operating Expenditures 133,969           152,530           154,055           155,596           157,152           158,724           

Transfer to Capital Project Fund -                  1,220               9,912               9,912               9,912               9,912               

Capital Expenditures -                  -                  52,519             -                  3,386               -                  

Total Expenditures 133,969        153,750        216,486        165,508        170,450        168,636        

Estimated Ending Balance 349,028$         373,348$         345,393$         370,202$         391,873$         417,180$         

(Includes Funds 2391 and 4018)

*Fiscal Year 2019 is for information purposes only
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Capital Improvement Plan

Flathead County, Montana

PROJECTS BY FUNDING SOURCE

FY '20 FY '24thru

TotalSource Project # FY '20 FY '21 FY '22 FY '23 FY '24

Cash Balance - CIP

FS0221-01004 32,51932,519Manager 4WD Truck

FS0221-02001 2,1662,166FECC Boiler Replacement

34,68532,519 2,166Cash Balance - CIP Total

Transfer from Operating Funds

FS0221-01004 20,00020,000Manager 4WD Truck

FS0221-02001 1,2201,220FECC Boiler Replacement

21,22020,000 1,220Transfer from Operating Funds Total

55,90552,519 3,386GRAND TOTAL
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Project # Project Name
Prior 

Funding
2020 2021 2022 2023 2024 Future

Other 

Funding
Total

Vehicles

FS0221-01004 Manager 4WD Truck 20,000             32,519             52,519             

  Purchase 52,519            52,519            

FS0221-01005 Manager 4WD Truck 5,756               5,756               5,756               3,331               32,117             4,852               57,568             

  Purchase 57,568            57,568            

FS0221-01006 Manager 4WD Truck 64,780             64,780             

  Purchase 64,780            64,780            

FS0221-01002 ATV Replace 2,425               14,571             16,996             

  Purchase 16,996            16,996            

Equipment

FS0221-02001 FECC Boiler Replacement 1,220               2,166               3,386               

  Purchase 3,386              3,386              

FS0221-02002 Radio Cache 4,156               4,156               4,156               4,156               4,158               30,000             50,782             

  Purchase 50,782            50,782            

Totals

Funding 20,000             1,220               9,912               9,912               9,912               9,912               115,626          69,537             246,031          

  Purchase -                   -                   52,519            -                   3,386              -                   190,126         -                   246,031         
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Capital Improvement Plan

Flathead County, Montana

FY '20 FY '24thru

 Description

Replacement of exisisting vehicle used to respond to HazMat calls, Wildland Fire calls, instructing fire classes, towing OES trailers, plowing 

snow for the Flathead Emergency County Dispatch and Emergency Operations Center Building, traveling to out of area meetings, and training.  

Because of use demands vehicle should be a 3/4 ton or 1 ton diesel.

Project # FS0221-01004

 Justification

Lower maintenance costs, more dependable, and rapid response to incident from the office or home.

 Budget Impact/Other

Useful Life 8

Project Name Manager 4WD Truck

Category Public Safety

Type Equipment (Purchase)

Contact Sheriff

Department Fire Service (2391_4018)

Total Project Cost: $0

TotalExpenditures FY '20 FY '21 FY '22 FY '23 FY '24 FuturePrior

52,51952,519Equipment/Machinery/Vehicle

52,519 52,519Total

TotalFunding Sources FY '20 FY '21 FY '22 FY '23 FY '24 FuturePrior

32,51932,519Cash Balance - CIP

20,00020,000Transfer from Operating Funds

52,519 52,519Total

TotalBudget Items FY '20 FY '21 FY '22 FY '23 FY '24 FuturePrior

20,0002391.000.0221.521000.828 20,000

-20,0004018.000.0221.383000.000 -20,000

52,51952,5194018.000.0221.420400.900

52,519 52,519Total 0
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Capital Improvement Plan

Flathead County, Montana

FY '20 FY '24thru

 Description

Replacement of exisisting vehicle used to respond to HazMat calls, Wildland Fire calls, instructing fire classes, towing OES trailers, plowing 

snow for the Flathead Emergency County Dispatch and Emergency Operations Center Building, traveling to out of area meetings, and training.  

Because of use demands vehicle should be a 3/4 ton or 1 ton diesel.

Project # FS0221-01005

 Justification

Lower maintenance costs, more dependable, and rapid response to incident from the office or home.

 Budget Impact/Other

Useful Life 8

Project Name Manager 4WD Truck

Category Public Safety

Type Equipment (Purchase)

Contact Sheriff

Department Fire Service (2391_4018)

Total Project Cost: $0

TotalExpenditures FY '20 FY '21 FY '22 FY '23 FY '24 FuturePrior

57,568Equipment/Machinery/Vehicle 57,568

57,568Total 57,568

TotalFunding Sources FY '20 FY '21 FY '22 FY '23 FY '24 FuturePrior

4,852Cash Balance - CIP 4,852

52,716Transfer from Operating Funds 52,716

57,568Total 57,568

TotalBudget Items FY '20 FY '21 FY '22 FY '23 FY '24 FuturePrior

52,7165,756 5,756 5,756 3,3312391.000.0221.521000.828 32,117

-52,716-5,756 -5,756 -5,756 -3,3314018.000.0221.383000.000 -32,117

57,5684018.000.0221.420400.900 57,568

0 0 0 0 57,568Total 57,568
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Capital Improvement Plan

Flathead County, Montana

FY '20 FY '24thru

 Description

ATV would be used when either trucks cannot make the trip or the location does not allow for an on-road vehicle to access the site.

This ATV would also be used for incidents such as wildland fire, flood, etc to access the fire line/front line of operations in cases where a 

regular vehicle would not be able to obtain access.

Project # FS0221-01002

 Justification

Ability to use the ATV at any time due to failure of a communication site, or response during an incident; cheaper to own an ATV than to 

continuously rent one; ensuring employee safety requirement in which two people are going to a communication site at the same time.

 Budget Impact/Other

Budget Impact:  None

Useful Life 7

Project Name ATV Replace

Category Public Safety

Type Equipment (Purchase)

Contact Sheriff

Department Fire Service (2391_4018)

Total Project Cost: $0

TotalExpenditures FY '20 FY '21 FY '22 FY '23 FY '24 FuturePrior

16,996Equipment/Machinery/Vehicle 16,996

16,996Total 16,996

TotalFunding Sources FY '20 FY '21 FY '22 FY '23 FY '24 FuturePrior

16,996Transfer from Operating Funds 16,996

16,996Total 16,996

TotalBudget Items FY '20 FY '21 FY '22 FY '23 FY '24 FuturePrior

16,9962,4252391.000.0221.521000.828 14,571

-16,996-2,4254018.000.0221.383000.000 -14,571

16,9964018.000.0221.420400.900 16,996

0 16,996Total 16,996
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Capital Improvement Plan

Flathead County, Montana

FY '20 FY '24thru

 Description

This would be replacement of the existing boiler.

Project # FS0221-02001

 Justification

Replacement of the existing boiler will avoid costly repairs if the boiler fails, especially during the winter months when pipes can freeze and 

damage equipment and furniture.

 Budget Impact/Other

Reduce maintenance and repair costs. Project is being funded partially by EMS, FSA, OES and FECC.

Useful Life 10

Project Name FECC Boiler Replacement

Category Public Safety

Type Equipment (Purchase)

Contact Sheriff

Department Fire Service (2391_4018)

Total Project Cost: $0

TotalExpenditures FY '20 FY '21 FY '22 FY '23 FY '24 FuturePrior

3,3863,386Building

3,386 3,386Total

TotalFunding Sources FY '20 FY '21 FY '22 FY '23 FY '24 FuturePrior

2,1662,166Cash Balance - CIP

1,2201,220Transfer from Operating Funds

3,386 3,386Total

TotalBudget Items FY '20 FY '21 FY '22 FY '23 FY '24 FuturePrior

1,2201,2202391.000.0221.521000.828

-1,220-1,2204018.000.0221.383000.000

3,3863,3864018.000.0221.420610.900

0 3,386 3,386Total
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Capital Improvement Plan

Flathead County, Montana

FY '20 FY '24thru

 Description

20 Bendex King Radios that operate using AA batteries and are digital capable to be used for training and during the response to incidents.

Project # FS0221-02002

 Justification

The purchase will upgrade to cutting edge technology, increased reliability, improved performance, and higher channel capacity.

 Budget Impact/Other

Budget Impact:  None

Useful Life 10

Project Name Radio Cache

Category Public Safety

Type Equipment (Purchase)

Contact Sheriff

Department Fire Service (2391_4018)

Total Project Cost: $0

TotalExpenditures FY '20 FY '21 FY '22 FY '23 FY '24 FuturePrior

50,782Equipment/Machinery/Vehicle 50,782

50,782Total 50,782

TotalFunding Sources FY '20 FY '21 FY '22 FY '23 FY '24 FuturePrior

30,000Cash Balance - CIP 30,000

20,782Transfer from Operating Funds 20,782

50,782Total 50,782

TotalBudget Items FY '20 FY '21 FY '22 FY '23 FY '24 FuturePrior

20,7824,156 4,156 4,156 4,1562391.000.0221.521000.828 4,158

-20,782-4,156 -4,156 -4,156 -4,1564018.000.0221.383000.000 -4,158

50,7824018.000.0221.420400.900 50,782

0 0 0 0 50,782Total 50,782
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Capital Improvement Plan Financial Analysis

Sheriff and Search & Rescue

Fiscal Years 2020-2024

Fiscal Year Fiscal Year Fiscal Year Fiscal Year Fiscal Year Fiscal Year

2019* 2020 2021 2022 2023 2024

Estimated Beginning Cash Balance 7,304,417$        6,975,791$        7,355,684$          8,145,614$          8,989,258$          9,586,701$          

Add:

Estimated Operating Revenues 12,869,697        13,568,594        13,704,280          13,841,323          13,979,736          14,119,533          

Transfers in for Capital Projects 1,207,750          1,703,500          1,694,000            1,694,000            1,680,250            1,668,550            

Total Revenue 14,077,447        15,272,094        15,398,280          15,535,323          15,659,986          15,788,083          

Subtract:

Estimated Operating Expenditures 12,931,173        12,178,366        12,300,150          12,423,152          12,547,384          12,672,858          

Transfer to Capital Project Fund 1,207,750          1,703,500          1,694,000            1,694,000            1,680,250            1,668,550            

Capital Expenditures 267,150             1,010,335          614,200               574,527               834,909               766,217               

Total Expenditures 14,406,073     14,892,201     14,608,350       14,691,679       15,062,543       15,107,625       

Estimated Ending Balance 6,975,791$        7,355,684$        8,145,614$          8,989,258$          9,586,701$          10,267,159$        

(Includes Funds 1000, 2300, 2382, 2396, 2924, 2998, 2901, 4005, 4006, 4009, 4010, 4012, and 4016)

*Fiscal Year 2019 is for information purposes only
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Capital Improvement Plan

Flathead County, Montana

PROJECTS BY FUNDING SOURCE

FY '20 FY '24thru

TotalSource Project # FY '20 FY '21 FY '22 FY '23 FY '24

Cash Balance - CIP

AC0209-01003 3,3003,300Animal Control Vehicle

AC0209-01004 1,8001,800Animal Control Vehicle

AD0209-02012 15,00015,000Walk in Freezer

SH0209-01001 20,00020,0002 ATV or UTV

SH0209-01024 37,50037,500ICAC Vehicle

SR0208-01003 16,00016,000Search & Rescue Vehicle #2

SR0208-01004 10,00010,000Large Lake Boat

SR0208-02001 1,5001,500Enclosed Trailer

SR0209-01002 13,50013,500SAR Coordinator Vehicle

SR0209-01004 4,0004,000Snowmobiles

SR0212-01001 6,0006,000SAR Jet Boat

128,60062,800 20,800 15,000 30,000Cash Balance - CIP Total

Cash Balance-Operations

SH0209-01017 37,63537,635Detective Vehicle

SH0209-01018 37,80037,800Detective Vehicle

SH0209-01019 37,98237,982Detective Vehicle

SH0209-01020 38,36238,362Detective Vehicle

SH0209-01021 38,74538,745Detective Vehicle

SH0209-01028 450,000450,0008 Patrol Units

SH0209-01029 454,500454,5008 Patrol Units

SH0209-01030 459,045459,045Patrol Vehicles

SH0209-01033 463,635463,635Patrol Vehicles

SH0209-01037 468,272468,272Patrol Vehicles

SH0209-01039 28,00028,000Vehicle

SH0209-01040 112,500112,500SRO Vehicles

2,626,476628,135 492,300 497,027 501,997 507,017Cash Balance-Operations Total

Transfer from Operating Funds

AC0209-01003 34,50034,500Animal Control Vehicle

AC0209-01004 36,10036,100Animal Control Vehicle

AC0209-01005 38,25038,250Animal Control Vehicle

AC0209-01006 39,50039,500Animal Control Vehicle

AD0209-01002 31,50031,500Adult Transport Vehicle #1

AD0209-01005 31,00031,000Adult Transport Vehicle #3 (car)

AD0209-02001 12,65012,650Wash Machine #1

AD0209-02003 13,20013,200Wash Machine #2

AD0209-02004 8,0008,000Dryer #1

AD0209-02006 8,0008,000Dryer #2

AD0209-02007 12,00012,000Griddle

AD0209-02008 8,0008,000Range Stove
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TotalSource Project # FY '20 FY '21 FY '22 FY '23 FY '24

AD0209-02009 10,20010,200Oven

AD0209-02011 14,00014,000Mixer

JD0209-01002 35,00035,000JV Transport Vehicle

SH0209-01004 42,25042,250Admin Vehicle

SH0209-01005 26,00026,000Admin Vehicle

SH0209-01006 31,00031,000Admin Vehicle

SH0209-01007 40,25040,250Admin Vehicle

SH0209-01009 35,00035,000Admin Vehicle

SH0209-01014 30,00030,000Civil Vehicle

SH0209-01031 15,00015,000Snowmobile

SH0209-01032 40,00040,000Equipment Hauling Truck

SH0209-01036 45,00045,000Admin Vehicle

SH0209-02002 12,00012,000Copy Machine

SH0209-02004 40,00040,000Storage Area Network (SAN)

SR0208-01001 24,00024,000Snowmobiles

SR0208-01003 32,50032,500Search & Rescue Vehicle #2

SR0208-01004 48,00048,000Large Lake Boat

SR0208-02001 18,50018,500Enclosed Trailer

SR0209-01002 44,00044,000SAR Coordinator Vehicle

SR0209-01003 14,21214,212Snowmobile

SR0209-01004 20,00020,000Snowmobiles

SR0209-02002 14,00014,000Enclosed Trailer

SR0212-01001 69,50069,500SAR Jet Boat

SR0212-01002 24,00024,000Snowmobile

SR0212-01004 48,00048,000NV SAR Vehicle #2

1,045,112319,400 101,100 62,500 302,912 259,200Transfer from Operating Funds Total

3,800,1881,010,335 614,200 574,527 834,909 766,217GRAND TOTAL
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Project # Project Name
Prior 

Funding
2020 2021 2022 2023 2024 Future

Other 

Funding
Total

Vehicles

JD0209-01002 JV Transport Vehicle 7,000             7,000             7,000             7,000             7,000             35,000          

  Purchase 35,000          35,000          

Totals

Funding -                 7,000             7,000             7,000             7,000             7,000             -                 -                 35,000          

  Purchase -                -                -                -                -                35,000          -                -                35,000          
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Capital Improvement Plan

Flathead County, Montana

FY '20 FY '24thru

 Description

Mini-van to be used for Juvenile Detention Transport.

Project # JD0209-01002

 Justification

Replacement cycle is every 5 years for JV Transport Vehicles.

 Budget Impact/Other

Budget Impact:  None

Useful Life 5

Project Name JV Transport Vehicle

Category Public Safety

Type Equipment (Purchase)

Contact Sheriff

Department Juvenile Detention (2396/4016)

Total Project Cost: $0

TotalExpenditures FY '20 FY '21 FY '22 FY '23 FY '24 FuturePrior

35,00035,000Equipment/Machinery/Vehicle

35,000 35,000Total

TotalFunding Sources FY '20 FY '21 FY '22 FY '23 FY '24 FuturePrior

35,00035,000Transfer from Operating Funds

35,000 35,000Total

TotalBudget Items FY '20 FY '21 FY '22 FY '23 FY '24 FuturePrior

35,0007,000 7,000 7,000 7,000 7,0002396.000.0209.521000.828

-35,000-7,000 -7,000 -7,000 -7,000 -7,0004016.000.0209.383000.000

35,00035,0004016.000.0209.420250.900

0 0 0 0 35,000 35,000Total
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Project # Project Name
Prior 

Funding
2020 2021 2022 2023 2024 Future

Other 

Funding
Total

Vehicles

AC0209-01003 Animal Control Vehicle 27,500          7,000             3,300             37,800          

  Purchase 37,800          37,800          

AC0209-01004 Animal Control Vehicle 16,750          9,000             10,350          1,800             37,900          

  Purchase 37,900          37,900          

AC0209-01005 Animal Control Vehicle 7,000             7,250             5,900             8,750             9,350             38,250          

  Purchase 38,250          38,250          

AC0209-01006 Animal Control Vehicle 7,000             7,000             7,250             6,400             11,850          39,500          

  Purchase 39,500          39,500          

AC0209-01007 Animal Control Vehicle 7,000             7,000             7,250             11,400          7,100             39,750          

  Purchase 39,750          39,750          

AC0209-01008 Animal Control Vehicle 7,250             7,250             7,000             18,250          39,750          

  Purchase 39,750          39,750          

Totals

Funding 51,250          30,250          30,250          30,250          30,250          30,250          25,350          5,100             232,950        

  Purchase -                37,800          37,900          -                38,250          39,500          79,500          -                232,950       
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Capital Improvement Plan

Flathead County, Montana

FY '20 FY '24thru

 Description

Replacement of 1 Animal Control vehicle.

Project # AC0209-01003

 Justification

Lower maintenance costs, increased reliability, and update to current safety standards.

 Budget Impact/Other

Budget Impact:  Transfer to CIP Fund

Useful Life 6

Project Name Animal Control Vehicle

Category Public Safety

Type Equipment (Purchase)

Contact Sheriff

Department Sheriff/Detention (2300)

Total Project Cost: $0

TotalExpenditures FY '20 FY '21 FY '22 FY '23 FY '24 FuturePrior

37,80037,800Equipment/Machinery/Vehicle

37,800 37,800Total

TotalFunding Sources FY '20 FY '21 FY '22 FY '23 FY '24 FuturePrior

3,3003,300Cash Balance - CIP

34,50034,500Transfer from Operating Funds

37,800 37,800Total

TotalBudget Items FY '20 FY '21 FY '22 FY '23 FY '24 FuturePrior

34,5007,0002300.000.0209.521000.828 27,500

-34,500-7,0004005.000.0209.383000.000 -27,500

37,80037,8004005.000.0209.440600.900

37,800 37,800Total 0
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Capital Improvement Plan

Flathead County, Montana

FY '20 FY '24thru

 Description

Replacement of 1 Animal Control vehicle.

Project # AC0209-01004

 Justification

Lower maintenance costs, increased reliability, and update to current safety standards.

 Budget Impact/Other

Budget Impactt:  Transfer to CIP Fund

Useful Life 5

Project Name Animal Control Vehicle

Category Public Safety

Type Equipment (Purchase)

Contact Sheriff

Department Sheriff/Detention (2300)

Total Project Cost: $0

TotalExpenditures FY '20 FY '21 FY '22 FY '23 FY '24 FuturePrior

37,90037,900Equipment/Machinery/Vehicle

37,900 37,900Total

TotalFunding Sources FY '20 FY '21 FY '22 FY '23 FY '24 FuturePrior

1,8001,800Cash Balance - CIP

36,10036,100Transfer from Operating Funds

37,900 37,900Total

TotalBudget Items FY '20 FY '21 FY '22 FY '23 FY '24 FuturePrior

36,1009,000 10,3502300.000.0209.521000.828 16,750

-36,100-9,000 -10,3504005.000.0209.383000.000 -16,750

37,90037,9004005.000.0209.440600.900

0 37,900 37,900Total 0
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Capital Improvement Plan

Flathead County, Montana

FY '20 FY '24thru

 Description

Replace 1 (#2) of 4 Animal Control vehicles.

Project # AC0209-01005

 Justification

Lower maintenance costs, increased reliability, and update to current safety standards.

 Budget Impact/Other

Budget Impact:  Cost to FY 19-23 Transfers spread over 5 years.

Useful Life 5

Project Name Animal Control Vehicle

Category Public Safety

Type Equipment (Purchase)

Contact Sheriff

Department Sheriff/Detention (2300)

Total Project Cost: $0

TotalExpenditures FY '20 FY '21 FY '22 FY '23 FY '24 FuturePrior

38,25038,250Equipment/Machinery/Vehicle

38,250 38,250Total

TotalFunding Sources FY '20 FY '21 FY '22 FY '23 FY '24 FuturePrior

38,25038,250Transfer from Operating Funds

38,250 38,250Total

TotalBudget Items FY '20 FY '21 FY '22 FY '23 FY '24 FuturePrior

38,2507,250 5,900 8,750 9,3502300.000.0209.521000.828 7,000

-38,250-7,250 -5,900 -8,750 -9,3504005.000.0209.383000.000 -7,000

38,25038,2504005.000.0209.440600.900

0 0 0 38,250 38,250Total 0
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Capital Improvement Plan

Flathead County, Montana

FY '20 FY '24thru

 Description

Replace 1 (#3) of 4 Animal Control vehicles.

Project # AC0209-01006

 Justification

Lower maintenance costs, increased reliability, and update to current safety standards.

 Budget Impact/Other

Budget Impact:  Cost to FY 20-24 spread transfers over 5 years.

Useful Life 5

Project Name Animal Control Vehicle

Category Public Safety

Type Equipment (Purchase)

Contact Sheriff

Department Sheriff/Detention (2300)

Total Project Cost: $0

TotalExpenditures FY '20 FY '21 FY '22 FY '23 FY '24 FuturePrior

39,50039,500Equipment/Machinery/Vehicle

39,500 39,500Total

TotalFunding Sources FY '20 FY '21 FY '22 FY '23 FY '24 FuturePrior

39,50039,500Transfer from Operating Funds

39,500 39,500Total

TotalBudget Items FY '20 FY '21 FY '22 FY '23 FY '24 FuturePrior

39,5007,000 7,000 7,250 6,400 11,8502300.000.0209.521000.828

-39,500-7,000 -7,000 -7,250 -6,400 -11,8504005.000.0209.383000.000

39,50039,5004005.000.0209.440600.900

0 0 0 0 39,500 39,500Total
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Capital Improvement Plan

Flathead County, Montana

FY '20 FY '24thru

 Description

Replace 1 (#1) of 4 Animal Control vehicles.

Project # AC0209-01007

 Justification

Lower maintenance costs, increased reliability, and update to current safety standards.

 Budget Impact/Other

Budget Impact:  Cost to FY 21-25 spread transfers over 5 years.

Useful Life 5

Project Name Animal Control Vehicle

Category Public Safety

Type Equipment (Purchase)

Contact Sheriff

Department Sheriff/Detention (2300)

Total Project Cost: $0

TotalExpenditures FY '20 FY '21 FY '22 FY '23 FY '24 FuturePrior

39,750Equipment/Machinery/Vehicle 39,750

39,750Total 39,750

TotalFunding Sources FY '20 FY '21 FY '22 FY '23 FY '24 FuturePrior

39,750Transfer from Operating Funds 39,750

39,750Total 39,750

TotalBudget Items FY '20 FY '21 FY '22 FY '23 FY '24 FuturePrior

39,7507,000 7,000 7,250 11,4002300.000.0209.521000.828 7,100

-39,750-7,000 -7,000 -7,250 -11,4004005.000.0209.383000.000 -7,100

39,7504005.000.0209.440600.900 39,750

0 0 0 0 39,750Total 39,750
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Capital Improvement Plan

Flathead County, Montana

FY '20 FY '24thru

 Description

Replacement of 1 Animal Control vehicle.

Project # AC0209-01008

 Justification

Easier on annual budget to plan for replacement at end of useful life.  Lower maintenance costs, increased reliability, and update to current 

safety standards.

 Budget Impact/Other

Budget Impact:  Cost to FY 22-26 spread transfers over 5 years.

Useful Life 5

Project Name Animal Control Vehicle

Category Public Safety

Type Equipment (Purchase)

Contact Sheriff

Department Sheriff/Detention (2300)

Total Project Cost: $0

TotalExpenditures FY '20 FY '21 FY '22 FY '23 FY '24 FuturePrior

39,750Equipment/Machinery/Vehicle 39,750

39,750Total 39,750

TotalFunding Sources FY '20 FY '21 FY '22 FY '23 FY '24 FuturePrior

39,750Transfer from Operating Funds 39,750

39,750Total 39,750

TotalBudget Items FY '20 FY '21 FY '22 FY '23 FY '24 FuturePrior

39,7507,250 7,250 7,0002300.000.0209.521000.828 18,250

-39,750-7,250 -7,250 -7,0004005.000.0209.383000.000 -18,250

39,7504005.000.0209.440600.900 39,750

0 0 0 39,750Total 39,750
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Project # Project Name
Prior 

Funding
2020 2021 2022 2023 2024 Future

Other 

Funding
Total

Vehicles

AD0209-01005 Adult Transport Vehicle #3 18,850          12,150          31,000          

  Purchase 31,000         31,000         

AD0209-01006 Adult Transport Vehicle #3 1,730            5,605            3,405            6,000            12,865          395                30,000          

  Purchase 30,000         30,000         

AD0209-01002 Adult Transport Vehicle #1 2,500            7,250            7,250            7,250            7,250            31,500          

  Purchase 31,500         31,500         

AD0209-01004 Adult Transport Vehicle #2 3,000            3,610            48,890          55,500          

  Purchase 55,500         55,500         

Equipment

AD0209-02001 Wash Machine #1 12,650          12,650          

  Purchase 12,650         12,650         

AD0209-02002 Wash Machine #1 1,950            1,925            1,925            1,925            1,925            3,850            13,500          

  Purchase 13,500         13,500         

AD0209-02004 Dryer #1 8,000            8,000            

  Purchase 8,000           8,000           

AD0209-02005 Dryer #1 1,000            1,250            1,250            1,250            1,000            2,250            8,000            

  Purchase 8,000           8,000           

AD0209-02011 Mixer 7,000            7,000            14,000          

  Purchase 14,000         14,000         

AD0209-02012 Walk-in Freezer 15,000          15,000          

  Purchase 15,000         15,000         

AD0209-02003 Wash Machine #2 2,200            2,750            2,750            2,750            2,750            13,200          

  Purchase 13,200         13,200         

AD0209-02006 Dryer #2 1,250            500                1,550            1,550            3,150            8,000            

  Purchase 8,000           8,000           

AD0209-02007 Griddle 2,000            500                2,500            2,500            4,500            12,000          

  Purchase 12,000         12,000         

AD0209-02008 Range Stove 2,000            1,125            1,250            1,250            2,375            8,000            

  Purchase 8,000           8,000           

AD0209-02009 Oven 600                1,920            1,920            1,920            3,840            10,200          

  Purchase 10,200         10,200         

AD0209-02010 Dishwasher 2,000            600                3,000            1,600            3,000            15,300          25,500          

  Purchase 25,500         25,500         

Totals

Funding 52,500          29,000          29,000          29,000          29,000          29,000          83,155          15,395          296,050        

  Purchase -                51,650         29,000         -                33,200         49,700         132,500       -                296,050       
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Capital Improvement Plan

Flathead County, Montana

FY '20 FY '24thru

 Description

Replace Transport Vehicle #3

Project # AD0209-01005

 Justification

Reliable transport vehicle, less risk of breaking down during transport of prisoners.

 Budget Impact/Other

Budget Impact:  Transfer to CIP Fund

Useful Life 5

Project Name Adult Transport Vehicle #3 (car)

Category Public Safety

Type Equipment (Purchase)

Contact Sheriff

Department Sheriff/Detention (2300)

Total Project Cost: $0

TotalExpenditures FY '20 FY '21 FY '22 FY '23 FY '24 FuturePrior

31,00031,000Equipment/Machinery/Vehicle

31,000 31,000Total

TotalFunding Sources FY '20 FY '21 FY '22 FY '23 FY '24 FuturePrior

31,00031,000Transfer from Operating Funds

31,000 31,000Total

TotalBudget Items FY '20 FY '21 FY '22 FY '23 FY '24 FuturePrior

31,00012,1502300.000.0209.521001.828 18,850

-31,000-12,1504010.000.0209.383001.000 -18,850

31,00031,0004010.000.0209.420230.900

31,000 31,000Total 0
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Capital Improvement Plan

Flathead County, Montana

FY '20 FY '24thru

 Description

Replace Transport Vehicle #3

Project # AD0209-01006

 Justification

Reliable transport vehicle, less risk of breaking down during transport of prisoners

 Budget Impact/Other

Budget Impact:  None

Useful Life 5

Project Name Adult Transport Vehicle #3

Category Public Safety

Type Equipment (Purchase)

Contact Sheriff

Department Sheriff/Detention (2300)

Total Project Cost: $0

TotalExpenditures FY '20 FY '21 FY '22 FY '23 FY '24 FuturePrior

30,000Equipment/Machinery/Vehicle 30,000

30,000Total 30,000

TotalFunding Sources FY '20 FY '21 FY '22 FY '23 FY '24 FuturePrior

395Cash Balance - CIP 395

29,605Transfer from Operating Funds 29,605

30,000Total 30,000

TotalBudget Items FY '20 FY '21 FY '22 FY '23 FY '24 FuturePrior

29,6051,730 5,605 3,405 6,0002300.000.0209.521001.828 12,865

-29,605-1,730 -5,605 -3,405 -6,0004010.000.0209.383001.000 -12,865

30,0004010.000.0209.420230.900 30,000

0 0 0 0 30,000Total 30,000
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Capital Improvement Plan

Flathead County, Montana

FY '20 FY '24thru

 Description

Replace 1 Adult Transport vehicle.

Project # AD0209-01002

 Justification

 Reliable transport vehicle, less risk to breaking down during transport of prisoners.

 Budget Impact/Other

Budget Impact:  None

Useful Life 5

Project Name Adult Transport Vehicle #1

Category Public Safety

Type Equipment (Purchase)

Contact Sheriff

Department Sheriff/Detention (2300)

Total Project Cost: $0

TotalExpenditures FY '20 FY '21 FY '22 FY '23 FY '24 FuturePrior

31,50031,500Equipment/Machinery/Vehicle

31,500 31,500Total

TotalFunding Sources FY '20 FY '21 FY '22 FY '23 FY '24 FuturePrior

31,50031,500Transfer from Operating Funds

31,500 31,500Total

TotalBudget Items FY '20 FY '21 FY '22 FY '23 FY '24 FuturePrior

31,5002,500 7,250 7,250 7,250 7,2502300.000.0209.521001.828

-31,500-2,500 -7,250 -7,250 -7,250 -7,2504010.000.0209.383001.000

31,50031,5004010.000.0209.420230.900

0 0 0 0 31,500 31,500Total
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Capital Improvement Plan

Flathead County, Montana

FY '20 FY '24thru

 Description

Replace 1 Adult Transport Cargo Van and Transport System.

Project # AD0209-01004

 Justification

Reliable transport vehicle, less risk of breaking down during transport of prisoners,  This vehicle allows for us to transport juvenile and adult if 

we are going to the same location.

 Budget Impact/Other

Budget Impact:  None

Useful Life 5

Project Name Adult Transport Vehicle #2

Category Public Safety

Type Equipment (Purchase)

Contact Sheriff

Department Sheriff/Detention (2300)

Total Project Cost: $0

TotalExpenditures FY '20 FY '21 FY '22 FY '23 FY '24 FuturePrior

55,500Equipment/Machinery/Vehicle 55,500

55,500Total 55,500

TotalFunding Sources FY '20 FY '21 FY '22 FY '23 FY '24 FuturePrior

55,500Transfer from Operating Funds 55,500

55,500Total 55,500

TotalBudget Items FY '20 FY '21 FY '22 FY '23 FY '24 FuturePrior

55,5003,000 3,6102300.000.0209.521001.828 48,890

-55,500-3,000 -3,6104010.000.0209.383001.000 -48,890

55,5004010.000.0209.420230.900 55,500

0 0 55,500Total 55,500
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Flathead County, Montana

FY '20 FY '24thru

 Description

Commercial wash machine for adult detention

Project # AD0209-02001

 Justification

More reliable, less costly repairs.

 Budget Impact/Other

Budget Impact:  Transfer to CIP Fund; replacement of current equipment

Useful Life 10

Project Name Wash Machine #1

Category Public Safety

Type Equipment (Purchase)

Contact Sheriff

Department Sheriff/Detention (2300)

Total Project Cost: $0

TotalExpenditures FY '20 FY '21 FY '22 FY '23 FY '24 FuturePrior

12,65012,650Equipment/Machinery/Vehicle

12,650 12,650Total

TotalFunding Sources FY '20 FY '21 FY '22 FY '23 FY '24 FuturePrior

12,65012,650Transfer from Operating Funds

12,650 12,650Total

TotalBudget Items FY '20 FY '21 FY '22 FY '23 FY '24 FuturePrior

12,6502300.000.0209.521001.828 12,650

-12,6504010.000.0209.383002.000 -12,650

12,65012,6504010.000.0209.420230.900

12,650 12,650Total 0
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Flathead County, Montana

FY '20 FY '24thru

 Description

Commercial wash machine for adult detention

Project # AD0209-02002

 Justification

More reliable, less costly repairs.

 Budget Impact/Other

Budget Impact:  None

Useful Life 10

Project Name Wash Machine #1

Category Public Safety

Type Equipment (Purchase)

Contact Sheriff

Department Sheriff/Detention (2300)

Total Project Cost: $0

TotalExpenditures FY '20 FY '21 FY '22 FY '23 FY '24 FuturePrior

13,500Equipment/Machinery/Vehicle 13,500

13,500Total 13,500

TotalFunding Sources FY '20 FY '21 FY '22 FY '23 FY '24 FuturePrior

13,500Transfer from Operating Funds 13,500

13,500Total 13,500

TotalBudget Items FY '20 FY '21 FY '22 FY '23 FY '24 FuturePrior

13,5001,925 1,925 1,925 1,9252300.000.0209.521001.828 3,8501,950

-13,500-1,925 -1,925 -1,925 -1,9254010.000.0209.383002.000 -3,850-1,950

13,5004010.000.0209.420230.900 13,500

0 0 0 0 13,500Total 13,5000
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Capital Improvement Plan

Flathead County, Montana

FY '20 FY '24thru

 Description

Commercial-grade dryer for Adult Detention

Project # AD0209-02004

 Justification

 More reliable, less costly repairs.

 Budget Impact/Other

Budget Impact:  Transfer to CIP Fund; replacement of current equipment

Useful Life 7

Project Name Dryer #1

Category Public Safety

Type Equipment (Purchase)

Contact Sheriff

Department Sheriff/Detention (2300)

Total Project Cost: $0

TotalExpenditures FY '20 FY '21 FY '22 FY '23 FY '24 FuturePrior

8,0008,000Equipment/Machinery/Vehicle

8,000 8,000Total

TotalFunding Sources FY '20 FY '21 FY '22 FY '23 FY '24 FuturePrior

8,0008,000Transfer from Operating Funds

8,000 8,000Total

TotalBudget Items FY '20 FY '21 FY '22 FY '23 FY '24 FuturePrior

8,0002300.000.0209.521001.828 8,000

-8,0004010.000.0209.383002.000 -8,000

8,0008,0004010.000.0209.420230.900

8,000 8,000Total 0
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Capital Improvement Plan

Flathead County, Montana

FY '20 FY '24thru

 Description

Commercial-grade dryer for Adult Detention

Project # AD0209-02005

 Justification

More reliable, less costly repairs.

 Budget Impact/Other

Budget Impact:  None

Useful Life 7

Project Name Dryer #1

Category Public Safety

Type Equipment (Purchase)

Contact Sheriff

Department Sheriff/Detention (2300)

Total Project Cost: $0

TotalExpenditures FY '20 FY '21 FY '22 FY '23 FY '24 FuturePrior

8,000Equipment/Machinery/Vehicle 8,000

8,000Total 8,000

TotalFunding Sources FY '20 FY '21 FY '22 FY '23 FY '24 FuturePrior

8,000Transfer from Operating Funds 8,000

8,000Total 8,000

TotalBudget Items FY '20 FY '21 FY '22 FY '23 FY '24 FuturePrior

8,0001,250 1,250 1,250 1,0002300.000.0209.521001.828 2,2501,000

-8,000-1,250 -1,250 -1,250 -1,0004010.000.0209.383002.000 -2,250-1,000

8,0004010.000.0209.420230.900 8,000

0 0 0 0 8,000Total 8,0000
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Capital Improvement Plan

Flathead County, Montana

FY '20 FY '24thru

 Description

Commercial mixer adult kitchen

Project # AD0209-02011

 Justification

The current mixer was repaired in FY18 and again in FY19. When it breaks again, we may not be able to repair it. This is a necessary piece of 

equipment to run the kitchen in the jail.

 Budget Impact/Other

Set aside funds in FY20 & FY21

Useful Life 12

Project Name Mixer

Category Public Safety

Type Equipment (Purchase)

Contact Sheriff

Department Sheriff/Detention (2300)

Total Project Cost: $0

TotalExpenditures FY '20 FY '21 FY '22 FY '23 FY '24 FuturePrior

14,00014,000Equipment/Machinery/Vehicle

14,000 14,000Total

TotalFunding Sources FY '20 FY '21 FY '22 FY '23 FY '24 FuturePrior

14,00014,000Transfer from Operating Funds

14,000 14,000Total

TotalBudget Items FY '20 FY '21 FY '22 FY '23 FY '24 FuturePrior

14,0007,000 7,0002300.000.0209.521001.828

-14,000-7,000 -7,0004010.000.0209.383002.000

14,00014,0004010.000.0209.420230.900

0 14,000 14,000Total
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Capital Improvement Plan

Flathead County, Montana

FY '20 FY '24thru

 Description

Walk-in freezer for adult detention kitchen

Project # AD0209-02012

 Justification

The current freezer is leaking and having problems. This is a necessary piece of equipment for the jail

 Budget Impact/Other

Cash balance

Useful Life 15

Project Name Walk in Freezer

Category Public Safety

Type Equipment (Purchase)

Contact Sheriff

Department Sheriff/Detention (2300)

Total Project Cost: $0

TotalExpenditures FY '20 FY '21 FY '22 FY '23 FY '24 FuturePrior

15,00015,000Equipment/Machinery/Vehicle

15,000 15,000Total

TotalFunding Sources FY '20 FY '21 FY '22 FY '23 FY '24 FuturePrior

15,00015,000Cash Balance - CIP

15,000 15,000Total

TotalBudget Items FY '20 FY '21 FY '22 FY '23 FY '24 FuturePrior

15,00015,0004010.000.0209.420230.900

15,000 15,000Total
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Capital Improvement Plan

Flathead County, Montana

FY '20 FY '24thru

 Description

Replace second commercial wash machine for adult detention

Project # AD0209-02003

 Justification

 More reliable, less costly repairs.

 Budget Impact/Other

Budget Impact: Allocate costs over 6 years easing impact on annual budget.

Useful Life 6

Project Name Wash Machine #2

Category Public Safety

Type Equipment (Purchase)

Contact Sheriff

Department Sheriff/Detention (2300)

Total Project Cost: $0

TotalExpenditures FY '20 FY '21 FY '22 FY '23 FY '24 FuturePrior

13,20013,200Equipment/Machinery/Vehicle

13,200 13,200Total

TotalFunding Sources FY '20 FY '21 FY '22 FY '23 FY '24 FuturePrior

13,20013,200Transfer from Operating Funds

13,200 13,200Total

TotalBudget Items FY '20 FY '21 FY '22 FY '23 FY '24 FuturePrior

13,2002,750 2,750 2,750 2,7502300.000.0209.521001.828 2,200

-13,200-2,750 -2,750 -2,750 -2,7504010.000.0209.383002.000 -2,200

13,20013,2004010.000.0209.420230.900

0 0 0 13,200 13,200Total 0
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Capital Improvement Plan

Flathead County, Montana

FY '20 FY '24thru

 Description

Replace second commercial-grade dryer for Adult Detention

Project # AD0209-02006

 Justification

More reliable, less costly repairs.

 Budget Impact/Other

budget Impact:  Allocate costs over 6 years easing impact on annual budget.

Useful Life 6

Project Name Dryer #2

Category Public Safety

Type Equipment (Purchase)

Contact Sheriff

Department Sheriff/Detention (2300)

Total Project Cost: $0

TotalExpenditures FY '20 FY '21 FY '22 FY '23 FY '24 FuturePrior

8,0008,000Equipment/Machinery/Vehicle

8,000 8,000Total

TotalFunding Sources FY '20 FY '21 FY '22 FY '23 FY '24 FuturePrior

8,0008,000Transfer from Operating Funds

8,000 8,000Total

TotalBudget Items FY '20 FY '21 FY '22 FY '23 FY '24 FuturePrior

8,000500 1,550 1,550 3,1502300.000.0209.521001.828 1,250

-8,000-500 -1,550 -1,550 -3,1504010.000.0209.383002.000 -1,250

8,0008,0004010.000.0209.420230.900

0 0 0 8,000 8,000Total 0
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Capital Improvement Plan

Flathead County, Montana

FY '20 FY '24thru

 Description

Commercial grade griidle for jail kitchen.

Project # AD0209-02007

 Justification

Replace current griddle that is used daily.

 Budget Impact/Other

Budget Impact: Spread cost out over 6 years easing the imipact on annual budget.

Useful Life 6

Project Name Griddle

Category Public Safety

Type Equipment (Purchase)

Contact Sheriff

Department Sheriff/Detention (2300)

Total Project Cost: $0

TotalExpenditures FY '20 FY '21 FY '22 FY '23 FY '24 FuturePrior

12,00012,000Equipment/Machinery/Vehicle

12,000 12,000Total

TotalFunding Sources FY '20 FY '21 FY '22 FY '23 FY '24 FuturePrior

12,00012,000Transfer from Operating Funds

12,000 12,000Total

TotalBudget Items FY '20 FY '21 FY '22 FY '23 FY '24 FuturePrior

12,000500 2,500 2,500 4,5002300.000.0209.521001.828 2,000

-12,000-500 -2,500 -2,500 -4,5004010.000.0209.383002.000 -2,000

12,00012,0004010.000.0209.420230.900

0 0 0 12,000 12,000Total 0
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Capital Improvement Plan

Flathead County, Montana

FY '20 FY '24thru

 Description

Replace Kitchen range stove

Project # AD0209-02008

 Justification

Lower maintenance costs, increased reliability, and update to current safety standards.

 Budget Impact/Other

Budget Impact:  Transfer to CIP Fund

Useful Life 8

Project Name Range Stove

Category Public Safety

Type Equipment (Purchase)

Contact Sheriff

Department Sheriff/Detention (2300)

Total Project Cost: $0

TotalExpenditures FY '20 FY '21 FY '22 FY '23 FY '24 FuturePrior

8,0008,000Equipment/Machinery/Vehicle

8,000 8,000Total

TotalFunding Sources FY '20 FY '21 FY '22 FY '23 FY '24 FuturePrior

8,0008,000Transfer from Operating Funds

8,000 8,000Total

TotalBudget Items FY '20 FY '21 FY '22 FY '23 FY '24 FuturePrior

8,0001,125 1,250 1,250 2,3752300.000.0209.521001.828 2,000

-8,000-1,125 -1,250 -1,250 -2,3754010.000.0209.383002.000 -2,000

8,0008,0004010.000.0209.420230.900

0 0 0 8,000 8,000Total 0
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Capital Improvement Plan

Flathead County, Montana

FY '20 FY '24thru

 Description

Replace Adult Detention oven at end of useful life

Project # AD0209-02009

 Justification

More reliable, less costly repairs.

 Budget Impact/Other

Budget Impact:  None

Useful Life 10

Project Name Oven

Category Public Safety

Type Equipment (Purchase)

Contact Sheriff

Department Sheriff/Detention (2300)

Total Project Cost: $0

TotalExpenditures FY '20 FY '21 FY '22 FY '23 FY '24 FuturePrior

10,20010,200Equipment/Machinery/Vehicle

10,200 10,200Total

TotalFunding Sources FY '20 FY '21 FY '22 FY '23 FY '24 FuturePrior

10,20010,200Transfer from Operating Funds

10,200 10,200Total

TotalBudget Items FY '20 FY '21 FY '22 FY '23 FY '24 FuturePrior

10,2001,920 1,920 1,920 3,8402300.000.0209.521001.828 600

-10,200-1,920 -1,920 -1,920 -3,8404010.000.0209.383002.000 -600

10,20010,2004010.000.0209.420230.900

0 0 0 10,200 10,200Total 0
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Capital Improvement Plan

Flathead County, Montana

FY '20 FY '24thru

 Description

Dishwasher for Adult Detention Kitchen

Project # AD0209-02010

 Justification

More reliable, less costly repairs.

 Budget Impact/Other

Budget Impact:  None

Useful Life 10

Project Name Dishwasher

Category Public Safety

Type Equipment (Purchase)

Contact Sheriff

Department Sheriff/Detention (2300)

Total Project Cost: $0

TotalExpenditures FY '20 FY '21 FY '22 FY '23 FY '24 FuturePrior

25,500Equipment/Machinery/Vehicle 25,500

25,500Total 25,500

TotalFunding Sources FY '20 FY '21 FY '22 FY '23 FY '24 FuturePrior

25,500Transfer from Operating Funds 25,500

25,500Total 25,500

TotalBudget Items FY '20 FY '21 FY '22 FY '23 FY '24 FuturePrior

25,500600 3,000 1,600 3,0002300.000.0209.521001.828 15,3002,000

-25,500-600 -3,000 -1,600 -3,0004010.000.0209.383002.000 -15,300-2,000

25,5004010.000.0209.420230.900 25,500

0 0 0 0 25,500Total 25,5000
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Project # Project Name
Prior 

Funding
2020 2021 2022 2023 2024 Future Other Funding Total

Vehicles

SH0209-01004 Admin Vehicle 39,000           3,250             42,250                   

  Purchase 42,250         42,250                  

SH0209-01005 Admin Vehicle 16,500           9,500             26,000                   

  Purchase 26,000         26,000                  

SH0209-01006 Admin Vehicle 14,000           7,000             10,000          31,000                   

  Purchase 31,000         31,000                  

SH0209-01007 Admin Vehicle 5,250              5,250             5,250             8,250             16,250          40,250                   

  Purchase 40,250         40,250                  

SH0209-01009 Admin Vehicle 11,250           4,500             6,000             6,500             6,750             35,000                   

  Purchase 35,000         35,000                  

SH0209-01036 Admin Vehicle 6,000             8,000             9,500             2,750             18,750          45,000                   

  Purchase 45,000         45,000                  

SH0209-01010 Admin Vehicle 1,500              4,000             5,000             8,000             3,500             3,000             3,000                  28,000                   

  Purchase 28,000               28,000                  

SH0209-01011 Admin Vehicle 5,000             5,000             5,000             6,000             24,000                45,000                   

  Purchase 45,000               45,000                  

SH0209-01012 Admin Vehicle 4,250             25,500                29,750                   

  Purchase 29,750               29,750                  

SH0209-01034 Admin Vehicle 2,000             5,000             7,000             17,500                31,500                   

  Purchase 31,500               31,500                  

SH0209-01035 Admin Vehicle 9,000             36,000                45,000                   

  Purchase 45,000               45,000                  

SH0209-01017 Detective Vehicle 37,635                37,635                   

  Purchase 37,635         37,635                  

SH0209-01018 Detective Vehicle 37,800                37,800                   

  Purchase 37,800         37,800                  

SH0209-01019 Detective Vehicle 37,982                37,982                   

  Purchase 37,982         37,982                  

SH0209-01020 Detective Vehicle 38,362                38,362                   

  Purchase 38,362         38,362                  

SH0209-01021 Detective Vehicle 38,745                38,745                   

  Purchase 38,745         38,745                  

SH0209-01022 Detective Vehicle 39,133                39,133                   

  Purchase 39,133               39,133                  

SH0209-01023 Detective Vehicle 39,524                39,524                   

  Purchase 39,524               39,524                  

SH0209-01024 ICAC Vehicle 37,500                37,500                   

  Purchase 37,500         37,500                  

SH0209-01028 8 Patrol Units 450,000             450,000                

  Purchase 450,000       450,000               
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Project # Project Name
Prior 

Funding
2020 2021 2022 2023 2024 Future Other Funding Total

Vehicles

SH0209-01029 8 Patrol Units 454,500             454,500                

  Purchase 454,500       454,500               

SH0209-01030 Patrol Vehicles 459,045             459,045                

  Purchase 459,045       459,045               

SH0209-01033 Patrol Vehicles 463,635             463,635                

  Purchase 463,635       463,635               

SH0209-01037 Patrol Vehicles 468,272             468,272                

  Purchase 468,272       468,272               

SH0209-01038 Patrol Vehicles 472,955             472,955                

  Purchase 472,955             472,955               

SH0209-01040 SRO Vehicles 112,500             112,500                

  Purchase 112,500       112,500               

SH0209-01031 Snowmobile 15,000           15,000                   

  Purchase 15,000         15,000                  

SH0209-01039 Vehicle 28,000                28,000                   

  Purchase 28,000         28,000                  

SH0209-01001 2 ATV or UTV 20,000                20,000                   

  Purchase 20,000         20,000                  

SH0209-01032 Equipment Hauling Truck 24,000           4,000             4,000             4,000             4,000             40,000                   

  Purchase 40,000         40,000                  

SH0209-01014 Civil Vehicle 6,000             6,000             6,000             6,000             6,000             30,000                   

  Purchase 30,000         30,000                  

SH0209-01002 Lake Rescue Boat 43,361           10,000          10,000          10,000          10,000          13,000          15,000                111,361                

  Purchase 111,361             111,361               

Equipment

SH0209-02004 Storage Area Network (SAN) 10,250          10,500          10,500          8,750             40,000                   

  Purchase 40,000          40,000                  

SH0209-02002 Copy Machine 2,000              2,000             2,000             2,000             2,000             2,000             12,000                   

  Purchase 12,000         12,000                  

SH0209-02003 Side Scanning Sonar 16,000           4,000             4,000             4,000             4,000             4,000             4,000                  40,000                   

  Purchase 40,000                40,000                  

Projects

SH0200-03001 Construction of New Detention Facility 1,245,000     1,490,000    1,490,000    1,490,000    1,490,000    1,490,000    4,470,000          72,835,000        86,000,000          

  Purchase Other funding incl. Grants/Donations/Bonds 86,000,000       86,000,000          

Totals

Funding 1,432,861     1,565,750    1,565,750    1,565,750    1,564,000    1,563,000    4,595,000          76,070,588        89,922,699          

  Purchase -                 748,885       523,300       497,027       677,247       594,017       86,882,223       -                      89,922,699          

244



Capital Improvement Plan

Flathead County, Montana

FY '20 FY '24thru

 Description

4WD SUV for use by sheriff

Project # SH0209-01004

 Justification

Replace Admin vehicles on an alternating seven year cycle.

 Budget Impact/Other

Budget Impact:  Transfer to CIP Fund

Useful Life 5

Project Name Admin Vehicle

Category Public Safety

Type Equipment (Purchase)

Contact Sheriff

Department Sheriff/Detention (2300)

Total Project Cost: $0

TotalExpenditures FY '20 FY '21 FY '22 FY '23 FY '24 FuturePrior

42,25042,250Equipment/Machinery/Vehicle

42,250 42,250Total

TotalFunding Sources FY '20 FY '21 FY '22 FY '23 FY '24 FuturePrior

42,25042,250Transfer from Operating Funds

42,250 42,250Total

TotalBudget Items FY '20 FY '21 FY '22 FY '23 FY '24 FuturePrior

42,2503,2502300.000.0209.521000.828 39,000

-42,250-3,2504009.000.0209.383000.000 -39,000

42,25042,2504009.000.0209.420110.900

42,250 42,250Total 0
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Capital Improvement Plan

Flathead County, Montana

FY '20 FY '24thru

 Description

4WD SUV for use by Detention Commander.

Project # SH0209-01005

 Justification

Replace Admin vehicles on an alternating seven year cycle.

 Budget Impact/Other

Budget Impact:  Transfer to CIP Fund

Useful Life 5

Project Name Admin Vehicle

Category Public Safety

Type Equipment (Purchase)

Contact Sheriff

Department Sheriff/Detention (2300)

Total Project Cost: $0

TotalExpenditures FY '20 FY '21 FY '22 FY '23 FY '24 FuturePrior

26,00026,000Equipment/Machinery/Vehicle

26,000 26,000Total

TotalFunding Sources FY '20 FY '21 FY '22 FY '23 FY '24 FuturePrior

26,00026,000Transfer from Operating Funds

26,000 26,000Total

TotalBudget Items FY '20 FY '21 FY '22 FY '23 FY '24 FuturePrior

26,0009,5002300.000.0209.521000.828 16,500

-26,000-9,5004009.000.0209.383000.000 -16,500

26,00026,0004009.000.0209.420110.900

26,000 26,000Total 0
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Capital Improvement Plan

Flathead County, Montana

FY '20 FY '24thru

 Description

[what type of vehicle] for use by Public Relations.

Project # SH0209-01006

 Justification

Replace Admin vehicles on an alternating seven year cycle.

 Budget Impact/Other

Budget Impact:  Transfer to CIP Fund

Useful Life 5

Project Name Admin Vehicle

Category Public Safety

Type Equipment (Purchase)

Contact Sheriff

Department Sheriff/Detention (2300)

Total Project Cost: $0

TotalExpenditures FY '20 FY '21 FY '22 FY '23 FY '24 FuturePrior

31,00031,000Equipment/Machinery/Vehicle

31,000 31,000Total

TotalFunding Sources FY '20 FY '21 FY '22 FY '23 FY '24 FuturePrior

31,00031,000Transfer from Operating Funds

31,000 31,000Total

TotalBudget Items FY '20 FY '21 FY '22 FY '23 FY '24 FuturePrior

31,0007,000 10,0002300.000.0209.521000.828 14,000

-31,000-7,000 -10,0004009.000.0209.383000.000 -14,000

31,00031,0004009.000.0209.420110.900

0 31,000 31,000Total 0
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Capital Improvement Plan

Flathead County, Montana

FY '20 FY '24thru

 Description

4WD SUV for use by patrol commander.

Project # SH0209-01007

 Justification

Replace Admin vehicles on an alternating six year cycle.

 Budget Impact/Other

Budget Impact:  Transfer to CIP Fund

Useful Life 8

Project Name Admin Vehicle

Category Public Safety

Type Equipment (Purchase)

Contact Sheriff

Department Sheriff/Detention (2300)

Total Project Cost: $0

TotalExpenditures FY '20 FY '21 FY '22 FY '23 FY '24 FuturePrior

40,25040,250Equipment/Machinery/Vehicle

40,250 40,250Total

TotalFunding Sources FY '20 FY '21 FY '22 FY '23 FY '24 FuturePrior

40,25040,250Transfer from Operating Funds

40,250 40,250Total

TotalBudget Items FY '20 FY '21 FY '22 FY '23 FY '24 FuturePrior

40,2505,250 5,250 8,250 16,2502300.000.0209.521000.828 5,250

-40,250-5,250 -5,250 -8,250 -16,2504009.000.0209.383000.000 -5,250

40,25040,2504009.000.0209.420110.900

0 0 0 40,250 40,250Total 0
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Capital Improvement Plan

Flathead County, Montana

FY '20 FY '24thru

 Description

4WD SUV for use by Detective Commander.

Project # SH0209-01009

 Justification

Replace Admin vehicles on an alternating seven year cycle.

 Budget Impact/Other

Budget Impact:  Transfer to CIP Fund

Useful Life 7

Project Name Admin Vehicle

Category Public Safety

Type Equipment (Purchase)

Contact Sheriff

Department Sheriff/Detention (2300)

Total Project Cost: $0

TotalExpenditures FY '20 FY '21 FY '22 FY '23 FY '24 FuturePrior

35,00035,000Equipment/Machinery/Vehicle

35,000 35,000Total

TotalFunding Sources FY '20 FY '21 FY '22 FY '23 FY '24 FuturePrior

35,00035,000Transfer from Operating Funds

35,000 35,000Total

TotalBudget Items FY '20 FY '21 FY '22 FY '23 FY '24 FuturePrior

35,0004,500 6,000 6,500 6,7502300.000.0209.521000.828 11,250

-35,000-4,500 -6,000 -6,500 -6,7504009.000.0209.383000.000 -11,250

35,00035,0004009.000.0209.420110.900

0 0 0 35,000 35,000Total 0
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Capital Improvement Plan

Flathead County, Montana

FY '20 FY '24thru

 Description

4WD SUV for use by Undersheriff.

Project # SH0209-01036

 Justification

Replace Admin vehicles on an alternating cycle.

 Budget Impact/Other

Budget Impact:  Transfer to CIP Fund

Useful Life 8

Project Name Admin Vehicle

Category Public Safety

Type Equipment (Purchase)

Contact Sheriff

Department Sheriff/Detention (2300)

Total Project Cost: $0

TotalExpenditures FY '20 FY '21 FY '22 FY '23 FY '24 FuturePrior

45,00045,000Equipment/Machinery/Vehicle

45,000 45,000Total

TotalFunding Sources FY '20 FY '21 FY '22 FY '23 FY '24 FuturePrior

45,00045,000Transfer from Operating Funds

45,000 45,000Total

TotalBudget Items FY '20 FY '21 FY '22 FY '23 FY '24 FuturePrior

45,0006,000 8,000 9,500 2,750 18,7502300.000.0209.521000.828

-45,000-6,000 -8,000 -9,500 -2,750 -18,7504009.000.0209.383000.000

45,00045,0004009.000.0209.420110.900

0 0 0 0 45,000 45,000Total
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Capital Improvement Plan

Flathead County, Montana

FY '20 FY '24thru

 Description

[what type of vehilce] for use by Detention Chief.

Project # SH0209-01010

 Justification

Replace Admin vehicles on an alternating seven year cycle.

 Budget Impact/Other

Budget Impact:  FY 19-25 transfer to CIP

Useful Life 7

Project Name Admin Vehicle

Category Public Safety

Type Equipment (Purchase)

Contact Sheriff

Department Sheriff/Detention (2300)

Total Project Cost: $0

TotalExpenditures FY '20 FY '21 FY '22 FY '23 FY '24 FuturePrior

28,000Equipment/Machinery/Vehicle 28,000

28,000Total 28,000

TotalFunding Sources FY '20 FY '21 FY '22 FY '23 FY '24 FuturePrior

28,000Transfer from Operating Funds 28,000

28,000Total 28,000

TotalBudget Items FY '20 FY '21 FY '22 FY '23 FY '24 FuturePrior

28,0004,000 5,000 8,000 3,500 3,0002300.000.0209.521000.828 3,0001,500

-28,000-4,000 -5,000 -8,000 -3,500 -3,0004009.000.0209.383000.000 -3,000-1,500

28,0004009.000.0209.420110.900 28,000

0 0 0 0 0 28,000Total 28,0000
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Capital Improvement Plan

Flathead County, Montana

FY '20 FY '24thru

 Description

4WD SUV for use by sheriff

Project # SH0209-01011

 Justification

Replace Admin vehicles on an alternating cycle.

 Budget Impact/Other

Budget Impact:  transfer to CIP

Useful Life 7

Project Name Admin Vehicle

Category Public Safety

Type Equipment (Purchase)

Contact Sheriff

Department Sheriff/Detention (2300)

Total Project Cost: $0

TotalExpenditures FY '20 FY '21 FY '22 FY '23 FY '24 FuturePrior

45,000Equipment/Machinery/Vehicle 45,000

45,000Total 45,000

TotalFunding Sources FY '20 FY '21 FY '22 FY '23 FY '24 FuturePrior

45,000Transfer from Operating Funds 45,000

45,000Total 45,000

TotalBudget Items FY '20 FY '21 FY '22 FY '23 FY '24 FuturePrior

45,0005,000 5,000 5,000 6,0002300.000.0209.521000.828 24,000

-45,000-5,000 -5,000 -5,000 -6,0004009.000.0209.383000.000 -24,000

45,0004009.000.0209.420110.900 45,000

0 0 0 0 45,000Total 45,000
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Capital Improvement Plan

Flathead County, Montana

FY '20 FY '24thru

 Description

[what type of vehicle] for use by Detention Commander.

Project # SH0209-01012

 Justification

Replace Admin vehicles on an alternating seven year cycle.

 Budget Impact/Other

Budget Impact:  FY 21-27 transfer to CIP

Useful Life 7

Project Name Admin Vehicle

Category Public Safety

Type Equipment (Purchase)

Contact Sheriff

Department Sheriff/Detention (2300)

Total Project Cost: $0

TotalExpenditures FY '20 FY '21 FY '22 FY '23 FY '24 FuturePrior

29,750Equipment/Machinery/Vehicle 29,750

29,750Total 29,750

TotalFunding Sources FY '20 FY '21 FY '22 FY '23 FY '24 FuturePrior

29,750Transfer from Operating Funds 29,750

29,750Total 29,750

TotalBudget Items FY '20 FY '21 FY '22 FY '23 FY '24 FuturePrior

29,7504,2502300.000.0209.521000.828 25,500

-29,750-4,2504009.000.0209.383000.000 -25,500

29,7504009.000.0209.420110.900 29,750

0 29,750Total 29,750
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Capital Improvement Plan

Flathead County, Montana

FY '20 FY '24thru

 Description

For use by Public Relations.

Project # SH0209-01034

 Justification

Replace Admin vehicles on an alternating seven year cycle.

 Budget Impact/Other

Budget Impact:  Transfer to CIP Fund

Useful Life 5

Project Name Admin Vehicle

Category Public Safety

Type Equipment (Purchase)

Contact Sheriff

Department Sheriff/Detention (2300)

Total Project Cost: $0

TotalExpenditures FY '20 FY '21 FY '22 FY '23 FY '24 FuturePrior

31,500Equipment/Machinery/Vehicle 31,500

31,500Total 31,500

TotalFunding Sources FY '20 FY '21 FY '22 FY '23 FY '24 FuturePrior

31,500Transfer from Operating Funds 31,500

31,500Total 31,500

TotalBudget Items FY '20 FY '21 FY '22 FY '23 FY '24 FuturePrior

31,5002,000 5,000 7,0002300.000.0209.521000.828 17,500

-31,500-2,000 -5,000 -7,0004009.000.0209.383000.000 -17,500

31,5004009.000.0209.420110.900 31,500

0 0 0 31,500Total 31,500
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Capital Improvement Plan

Flathead County, Montana

FY '20 FY '24thru

 Description

4WD SUV for use by patrol commander.

Project # SH0209-01035

 Justification

Replace Admin vehicles on an alternating cycle.

 Budget Impact/Other

Budget Impact:  Transfer to CIP Fund

Useful Life 8

Project Name Admin Vehicle

Category Public Safety

Type Equipment (Purchase)

Contact Sheriff

Department Sheriff/Detention (2300)

Total Project Cost: $0

TotalExpenditures FY '20 FY '21 FY '22 FY '23 FY '24 FuturePrior

45,000Equipment/Machinery/Vehicle 45,000

45,000Total 45,000

TotalFunding Sources FY '20 FY '21 FY '22 FY '23 FY '24 FuturePrior

45,000Transfer from Operating Funds 45,000

45,000Total 45,000

TotalBudget Items FY '20 FY '21 FY '22 FY '23 FY '24 FuturePrior

45,0009,0002300.000.0209.521000.828 36,000

-45,000-9,0004009.000.0209.383000.000 -36,000

45,0004009.000.0209.420110.900 45,000

0 45,000Total 45,000
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Capital Improvement Plan

Flathead County, Montana

FY '20 FY '24thru

 Description

Replace 1 Detective vehicle.

Project # SH0209-01017

 Justification

Lower maintenance costs, increased reliability, and update to current safety standards.

 Budget Impact/Other

Budget Impact:  Cost to FY20 2300 budget total $37,234

Useful Life 5

Project Name Detective Vehicle

Category Public Safety

Type Equipment (Purchase)

Contact Sheriff

Department Sheriff/Detention (2300)

Total Project Cost: $0

TotalExpenditures FY '20 FY '21 FY '22 FY '23 FY '24 FuturePrior

37,63537,635Equipment/Machinery/Vehicle

37,635 37,635Total

TotalFunding Sources FY '20 FY '21 FY '22 FY '23 FY '24 FuturePrior

37,63537,635Cash Balance-Operations

37,635 37,635Total

TotalBudget Items FY '20 FY '21 FY '22 FY '23 FY '24 FuturePrior

37,63537,6352300.000.0209.420110.900

37,635 37,635Total
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Capital Improvement Plan

Flathead County, Montana

FY '20 FY '24thru

 Description

Replace 1 Detective Vehicle.

Project # SH0209-01018

 Justification

Lower maintenance costs, increased reliability, and update to current safety standards.

 Budget Impact/Other

Budget Impact:  None in current year

Useful Life 5

Project Name Detective Vehicle

Category Public Safety

Type Equipment (Purchase)

Contact Sheriff

Department Sheriff/Detention (2300)

Total Project Cost: $0

TotalExpenditures FY '20 FY '21 FY '22 FY '23 FY '24 FuturePrior

37,80037,800Equipment/Machinery/Vehicle

37,800 37,800Total

TotalFunding Sources FY '20 FY '21 FY '22 FY '23 FY '24 FuturePrior

37,80037,800Cash Balance-Operations

37,800 37,800Total

TotalBudget Items FY '20 FY '21 FY '22 FY '23 FY '24 FuturePrior

37,80037,8002300.000.0209.420110.900

37,800 37,800Total
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Capital Improvement Plan

Flathead County, Montana

FY '20 FY '24thru

 Description

Replace 1 Detective Vehicle.

Project # SH0209-01019

 Justification

Lower maintenance costs, increased reliability, and update to current safety standards.

 Budget Impact/Other

Budget Impact: None in current year

Useful Life 5

Project Name Detective Vehicle

Category Public Safety

Type Equipment (Purchase)

Contact Sheriff

Department Sheriff/Detention (2300)

Total Project Cost: $0

TotalExpenditures FY '20 FY '21 FY '22 FY '23 FY '24 FuturePrior

37,98237,982Equipment/Machinery/Vehicle

37,982 37,982Total

TotalFunding Sources FY '20 FY '21 FY '22 FY '23 FY '24 FuturePrior

37,98237,982Cash Balance-Operations

37,982 37,982Total

TotalBudget Items FY '20 FY '21 FY '22 FY '23 FY '24 FuturePrior

37,98237,9822300.000.0209.420110.900

37,982 37,982Total
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Capital Improvement Plan

Flathead County, Montana

FY '20 FY '24thru

 Description

Replace 1 Detective Vehicle.

Project # SH0209-01020

 Justification

Lower maintenance costs, increased reliability, and update to current safety standards.

 Budget Impact/Other

Budget Impact:  None in current year

Useful Life 5

Project Name Detective Vehicle

Category Public Safety

Type Equipment (Purchase)

Contact Sheriff

Department Sheriff/Detention (2300)

Total Project Cost: $0

TotalExpenditures FY '20 FY '21 FY '22 FY '23 FY '24 FuturePrior

38,36238,362Equipment/Machinery/Vehicle

38,362 38,362Total

TotalFunding Sources FY '20 FY '21 FY '22 FY '23 FY '24 FuturePrior

38,36238,362Cash Balance-Operations

38,362 38,362Total

TotalBudget Items FY '20 FY '21 FY '22 FY '23 FY '24 FuturePrior

38,36238,3622300.000.0209.420110.900

38,362 38,362Total

259



Capital Improvement Plan

Flathead County, Montana

FY '20 FY '24thru

 Description

Replace 1 Detective Vehicle.

Project # SH0209-01021

 Justification

Lower maintenance costs, increased reliability, and update to current safety standards.

 Budget Impact/Other

Budget Impact:  None in current year

Useful Life 5

Project Name Detective Vehicle

Category Public Safety

Type Equipment (Purchase)

Contact Sheriff

Department Sheriff/Detention (2300)

Total Project Cost: $0

TotalExpenditures FY '20 FY '21 FY '22 FY '23 FY '24 FuturePrior

38,74538,745Equipment/Machinery/Vehicle

38,745 38,745Total

TotalFunding Sources FY '20 FY '21 FY '22 FY '23 FY '24 FuturePrior

38,74538,745Cash Balance-Operations

38,745 38,745Total

TotalBudget Items FY '20 FY '21 FY '22 FY '23 FY '24 FuturePrior

38,74538,7452300.000.0209.420110.900

38,745 38,745Total
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Capital Improvement Plan

Flathead County, Montana

FY '20 FY '24thru

 Description

Replace ICAC vehicle

Project # SH0209-01024

 Justification

Update to current safety standards, lower maintenance costs, increased reliability.

 Budget Impact/Other

Budget Impact:  None

Useful Life 5

Project Name ICAC Vehicle

Category Public Safety

Type Equipment (Purchase)

Contact Sheriff

Department Sheriff/Detention (2300)

Total Project Cost: $0

TotalExpenditures FY '20 FY '21 FY '22 FY '23 FY '24 FuturePrior

37,50037,500Equipment/Machinery/Vehicle

37,500 37,500Total

TotalFunding Sources FY '20 FY '21 FY '22 FY '23 FY '24 FuturePrior

37,50037,500Cash Balance - CIP

37,500 37,500Total

TotalBudget Items FY '20 FY '21 FY '22 FY '23 FY '24 FuturePrior

37,50037,5004009.000.0209.420110.900

37,500 37,500Total
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Capital Improvement Plan

Flathead County, Montana

FY '20 FY '24thru

 Description

Replace 8 Patrol units

Project # SH0209-01028

 Justification

Update to current safety standards, lower maintenance costs, increased reliability

 Budget Impact/Other

Budget Impact:  None in current year

Useful Life 5

Project Name 8 Patrol Units

Category Public Safety

Type Equipment (Purchase)

Contact Sheriff

Department Sheriff/Detention (2300)

Total Project Cost: $0

TotalExpenditures FY '20 FY '21 FY '22 FY '23 FY '24 FuturePrior

450,000450,000Equipment/Machinery/Vehicle

450,000 450,000Total

TotalFunding Sources FY '20 FY '21 FY '22 FY '23 FY '24 FuturePrior

450,000450,000Cash Balance-Operations

450,000 450,000Total

TotalBudget Items FY '20 FY '21 FY '22 FY '23 FY '24 FuturePrior

450,000450,0002300.000.0209.420110.900

450,000 450,000Total
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Capital Improvement Plan

Flathead County, Montana

FY '20 FY '24thru

 Description

Replace 8 Patrol units

Project # SH0209-01029

 Justification

Update to current safety standards, lower maintenance costs, increased reliability

 Budget Impact/Other

Budget Impact:  None in current year

Useful Life 5

Project Name 8 Patrol Units

Category Public Safety

Type Equipment (Purchase)

Contact Sheriff

Department Sheriff/Detention (2300)

Total Project Cost: $0

TotalExpenditures FY '20 FY '21 FY '22 FY '23 FY '24 FuturePrior

454,500454,500Equipment/Machinery/Vehicle

454,500 454,500Total

TotalFunding Sources FY '20 FY '21 FY '22 FY '23 FY '24 FuturePrior

454,500454,500Cash Balance-Operations

454,500 454,500Total

TotalBudget Items FY '20 FY '21 FY '22 FY '23 FY '24 FuturePrior

454,500454,5002300.000.0209.420110.900

454,500 454,500Total
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Capital Improvement Plan

Flathead County, Montana

FY '20 FY '24thru

 Description

Replace 8 units in Sheriff Patrol Fleet.

Project # SH0209-01030

 Justification

High mileage and wear warrants replacing 8 patrol vehicles each year for officer safety.

 Budget Impact/Other

Useful Life 5

Project Name Patrol Vehicles

Category Public Safety

Type Equipment (Purchase)

Contact Sheriff

Department Sheriff/Detention (2300)

Total Project Cost: $0

TotalExpenditures FY '20 FY '21 FY '22 FY '23 FY '24 FuturePrior

459,045459,045Equipment/Machinery/Vehicle

459,045 459,045Total

TotalFunding Sources FY '20 FY '21 FY '22 FY '23 FY '24 FuturePrior

459,045459,045Cash Balance-Operations

459,045 459,045Total

TotalBudget Items FY '20 FY '21 FY '22 FY '23 FY '24 FuturePrior

459,045459,0452300.000.0209.420110.900

459,045 459,045Total
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Capital Improvement Plan

Flathead County, Montana

FY '20 FY '24thru

 Description

Replace 8 units in Sheriff Patrol Fleet.

Project # SH0209-01033

 Justification

High mileage and wear warrants replacing 8 patrol vehicles each year for officer safety.

 Budget Impact/Other

Useful Life 5

Project Name Patrol Vehicles

Category Public Safety

Type Equipment (Purchase)

Contact Sheriff

Department Sheriff/Detention (2300)

Total Project Cost: $0

TotalExpenditures FY '20 FY '21 FY '22 FY '23 FY '24 FuturePrior

463,635463,635Equipment/Machinery/Vehicle

463,635 463,635Total

TotalFunding Sources FY '20 FY '21 FY '22 FY '23 FY '24 FuturePrior

463,635463,635Cash Balance-Operations

463,635 463,635Total

TotalBudget Items FY '20 FY '21 FY '22 FY '23 FY '24 FuturePrior

463,635463,6352300.000.0209.420110.900

463,635 463,635Total

265



Capital Improvement Plan

Flathead County, Montana

FY '20 FY '24thru

 Description

Replace 8 units in Sheriff Patrol Fleet.

Project # SH0209-01037

 Justification

High mileage and wear warrants replacing 8 patrol vehicles each year for officer safety.

 Budget Impact/Other

Useful Life 5

Project Name Patrol Vehicles

Category Public Safety

Type Equipment (Purchase)

Contact Sheriff

Department Sheriff/Detention (2300)

Total Project Cost: $0

TotalExpenditures FY '20 FY '21 FY '22 FY '23 FY '24 FuturePrior

468,272468,272Equipment/Machinery/Vehicle

468,272 468,272Total

TotalFunding Sources FY '20 FY '21 FY '22 FY '23 FY '24 FuturePrior

468,272468,272Cash Balance-Operations

468,272 468,272Total

TotalBudget Items FY '20 FY '21 FY '22 FY '23 FY '24 FuturePrior

468,272468,2722300.000.0209.420110.900

468,272 468,272Total
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Capital Improvement Plan

Flathead County, Montana

FY '20 FY '24thru

 Description

2 SRO Vehicles

Project # SH0209-01040

 Justification

New SRO Positions in need of vehicles

 Budget Impact/Other

Useful Life 5

Project Name SRO Vehicles

Category Public Safety

Type Equipment (Purchase)

Contact Sheriff

Department Sheriff/Detention (2300)

Total Project Cost: $0

TotalExpenditures FY '20 FY '21 FY '22 FY '23 FY '24 FuturePrior

112,500112,500Equipment/Machinery/Vehicle

112,500 112,500Total

TotalFunding Sources FY '20 FY '21 FY '22 FY '23 FY '24 FuturePrior

112,500112,500Cash Balance-Operations

112,500 112,500Total

TotalBudget Items FY '20 FY '21 FY '22 FY '23 FY '24 FuturePrior

112,500112,5002300.000.2001.420110.900

112,500 112,500Total
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Capital Improvement Plan

Flathead County, Montana

FY '20 FY '24thru

 Description

Snowmobile to be used for [what].

Project # SH0209-01031

 Justification

Lower maintenance costs, increased reliability, and update to current safety standards.

 Budget Impact/Other

Budget Impact:  Transfer to CIP Fund

Useful Life 5

Project Name Snowmobile

Category Public Safety

Type Equipment (Purchase)

Contact Sheriff

Department Sheriff/Detention (2300)

Total Project Cost: $0

TotalExpenditures FY '20 FY '21 FY '22 FY '23 FY '24 FuturePrior

15,00015,000Equipment/Machinery/Vehicle

15,000 15,000Total

TotalFunding Sources FY '20 FY '21 FY '22 FY '23 FY '24 FuturePrior

15,00015,000Transfer from Operating Funds

15,000 15,000Total

TotalBudget Items FY '20 FY '21 FY '22 FY '23 FY '24 FuturePrior

15,0002300.000.0209.521000.828 15,000

-15,0004009.000.0209.383000.000 -15,000

15,00015,0004009.000.0209.420110.900

15,000 15,000Total 0
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Capital Improvement Plan

Flathead County, Montana

FY '20 FY '24thru

 Description

1 Vehicle

Project # SH0209-01039

 Justification

Special Investigation is in need of vehicles

 Budget Impact/Other

Cash balance forfeited funds

Useful Life 5

Project Name Vehicle

Category Public Safety

Type Equipment (Purchase)

Contact Sheriff

Department Sheriff/Detention (2300)

Total Project Cost: $0

TotalExpenditures FY '20 FY '21 FY '22 FY '23 FY '24 FuturePrior

28,00028,000Equipment/Machinery/Vehicle

28,000 28,000Total

TotalFunding Sources FY '20 FY '21 FY '22 FY '23 FY '24 FuturePrior

28,00028,000Cash Balance-Operations

28,000 28,000Total

TotalBudget Items FY '20 FY '21 FY '22 FY '23 FY '24 FuturePrior

28,00028,0002924.000.0209.420140.900

28,000 28,000Total
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Capital Improvement Plan

Flathead County, Montana

FY '20 FY '24thru

 Description

Purchase two ATV's or UTV's

Project # SH0209-01001

 Justification

Increase response time and access to incidents on narrow roads or trails for life safety

 Budget Impact/Other

Budget Impact:  None

Useful Life 5

Project Name 2 ATV or UTV

Category Public Safety

Type Equipment (Purchase)

Contact Sheriff

Department Sheriff/Detention (2300)

Total Project Cost: $0

TotalExpenditures FY '20 FY '21 FY '22 FY '23 FY '24 FuturePrior

20,00020,000Equipment/Machinery/Vehicle

20,000 20,000Total

TotalFunding Sources FY '20 FY '21 FY '22 FY '23 FY '24 FuturePrior

20,00020,000Cash Balance - CIP

20,000 20,000Total

TotalBudget Items FY '20 FY '21 FY '22 FY '23 FY '24 FuturePrior

20,00020,0004009.000.0209.420110.900

20,000 20,000Total
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Capital Improvement Plan

Flathead County, Montana

FY '20 FY '24thru

 Description

3/4 ton pickup truck used for hauling equipment.

Project # SH0209-01032

 Justification

Maintain response capability and reduction in maintenance costs and down time of vehicle.  Increase ability to pull trailers.

 Budget Impact/Other

Budget Impact:  Transfer to CIP Fund

Useful Life 10

Project Name Equipment Hauling Truck

Category Public Safety

Type Equipment (Purchase)

Contact Sheriff

Department Sheriff/Detention (2300)

Total Project Cost: $0

TotalExpenditures FY '20 FY '21 FY '22 FY '23 FY '24 FuturePrior

40,00040,000Equipment/Machinery/Vehicle

40,000 40,000Total

TotalFunding Sources FY '20 FY '21 FY '22 FY '23 FY '24 FuturePrior

40,00040,000Transfer from Operating Funds

40,000 40,000Total

TotalBudget Items FY '20 FY '21 FY '22 FY '23 FY '24 FuturePrior

40,0004,000 4,000 4,000 4,0002300.000.0209.521000.828 24,000

-40,000-4,000 -4,000 -4,000 -4,0004009.000.0209.383000.000 -24,000

40,00040,0004009.000.0209.420110.900

0 0 0 40,000 40,000Total 0
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Capital Improvement Plan

Flathead County, Montana

FY '20 FY '24thru

 Description

Replace 1 Civil vehicle.

Project # SH0209-01014

 Justification

Lower maintenance costs, increased reliability, and update to current safety standards.

 Budget Impact/Other

Budget Impact:  None

Useful Life 5

Project Name Civil Vehicle

Category Public Safety

Type Equipment (Purchase)

Contact Sheriff

Department Sheriff/Detention (2300)

Total Project Cost: $0

TotalExpenditures FY '20 FY '21 FY '22 FY '23 FY '24 FuturePrior

30,00030,000Equipment/Machinery/Vehicle

30,000 30,000Total

TotalFunding Sources FY '20 FY '21 FY '22 FY '23 FY '24 FuturePrior

30,00030,000Transfer from Operating Funds

30,000 30,000Total

TotalBudget Items FY '20 FY '21 FY '22 FY '23 FY '24 FuturePrior

30,0006,000 6,000 6,000 6,000 6,0002300.000.0209.521000.828

-30,000-6,000 -6,000 -6,000 -6,000 -6,0004009.000.0209.383000.000

30,00030,0004009.000.0209.420110.900

0 0 0 0 30,000 30,000Total
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Capital Improvement Plan

Flathead County, Montana

FY '20 FY '24thru

 Description

Replacement of Big Boat

Project # SH0209-01002

 Justification

More reliable, less costly repairs.

 Budget Impact/Other

Budget Impact:  Transfer to CIP Fund

Useful Life 10

Project Name Lake Rescue Boat

Category Public Safety

Type Equipment (Purchase)

Contact Sheriff

Department Sheriff/Detention (2300)

Total Project Cost: $0

TotalExpenditures FY '20 FY '21 FY '22 FY '23 FY '24 FuturePrior

111,361Equipment/Machinery/Vehicle 111,361

111,361Total 111,361

TotalFunding Sources FY '20 FY '21 FY '22 FY '23 FY '24 FuturePrior

111,361Transfer from Operating Funds 111,361

111,361Total 111,361

TotalBudget Items FY '20 FY '21 FY '22 FY '23 FY '24 FuturePrior

111,36110,000 10,000 10,000 10,000 13,0002300.000.0209.521000.828 15,00043,361

-111,361-10,000 -10,000 -10,000 -10,000 -13,0004009.000.0209.383000.000 -15,000-43,361

111,3614009.000.0209.420110.900 111,361

0 0 0 0 0 111,361Total 111,3610
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Capital Improvement Plan

Flathead County, Montana

FY '20 FY '24thru

 Description

Storage Area Network

Project # SH0209-02004

 Justification

Due to rapid growth & retention & video requirements for FCSO, the current SAN will need to be replaced in FY23 as recommended by IT

 Budget Impact/Other

Transfer from operating

Useful Life 5

Project Name Storage Area Network (SAN)

Category Public Safety

Type Equipment (Purchase)

Contact Sheriff

Department Sheriff/Detention (2300)

Total Project Cost: $0

TotalExpenditures FY '20 FY '21 FY '22 FY '23 FY '24 FuturePrior

40,00040,000Equipment/Machinery/Vehicle

40,000 40,000Total

TotalFunding Sources FY '20 FY '21 FY '22 FY '23 FY '24 FuturePrior

40,00040,000Transfer from Operating Funds

40,000 40,000Total

TotalBudget Items FY '20 FY '21 FY '22 FY '23 FY '24 FuturePrior

40,00010,250 10,500 10,500 8,7502300.000.0209.521000.828

-40,000-10,250 -10,500 -10,500 -8,7504009.000.0209.383000.000

40,00040,0004009.000.0209.420110.900

0 0 0 40,000 40,000Total
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Capital Improvement Plan

Flathead County, Montana

FY '20 FY '24thru

 Description

Replacement of front office copy machine.

Project # SH0209-02002

 Justification

More reliable, less costly repairs.

 Budget Impact/Other

Budget Impact:  None

Useful Life 6

Project Name Copy Machine

Category Public Safety

Type Equipment (Purchase)

Contact Sheriff

Department Sheriff/Detention (2300)

Total Project Cost: $0

TotalExpenditures FY '20 FY '21 FY '22 FY '23 FY '24 FuturePrior

12,00012,000Equipment/Machinery/Vehicle

12,000 12,000Total

TotalFunding Sources FY '20 FY '21 FY '22 FY '23 FY '24 FuturePrior

12,00012,000Transfer from Operating Funds

12,000 12,000Total

TotalBudget Items FY '20 FY '21 FY '22 FY '23 FY '24 FuturePrior

12,0002,000 2,000 2,000 2,000 2,0002300.000.0209.521000.828 2,000

-12,000-2,000 -2,000 -2,000 -2,000 -2,0004009.000.0209.383000.000 -2,000

12,00012,0004009.000.0209.420110.900

0 0 0 0 12,000 12,000Total 0
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Capital Improvement Plan

Flathead County, Montana

FY '20 FY '24thru

 Description

Replace 1 Side Scanning Radar for boat.

Project # SH0209-02003

 Justification

Continue to conduct efficient water searches with a scanning radar.

 Budget Impact/Other

Budget Impact:  Transfer to CIP Fund

Useful Life 10

Project Name Side Scanning Sonar

Category Public Safety

Type Equipment (Purchase)

Contact Sheriff

Department Sheriff/Detention (2300)

Total Project Cost: $0

TotalExpenditures FY '20 FY '21 FY '22 FY '23 FY '24 FuturePrior

40,000Equipment/Machinery/Vehicle 40,000

40,000Total 40,000

TotalFunding Sources FY '20 FY '21 FY '22 FY '23 FY '24 FuturePrior

40,000Transfer from Operating Funds 40,000

40,000Total 40,000

TotalBudget Items FY '20 FY '21 FY '22 FY '23 FY '24 FuturePrior

40,0004,000 4,000 4,000 4,000 4,0002300.000.0209.521000.828 4,00016,000

-40,000-4,000 -4,000 -4,000 -4,000 -4,0004009.000.0209.383000.000 -4,000-16,000

40,0004009.000.0209.420110.900 40,000

0 0 0 0 0 40,000Total 40,0000
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Capital Improvement Plan

Flathead County, Montana

FY '20 FY '24thru

 Description

A new detention facility located off campus that will relocate the Sheriff department and the detention facility.  The new facility will be built 

to accommodate 260 beds.  This would double our current capacity.

Site is unknown at this time.  Cost estimates do not include land costs.

Project # SH0200-03001

 Justification

Our current facility is over capacity and incarceration is limited to the worst felony offenders. The community is seeing an increase in crime 

and word on the street is the jail is full and you won't be arrested.

In order for this project to happen, the citizens of Flathead County must pass a bond levy.  The estimated amount needed to build this facility 

with 260 beds would be an additional $93.5 Million in bond proceeds.

 Budget Impact/Other

Budget Impact:  In FY 2018 Flathead County spent $71,860 on a jail study to help figure out what the cost of a new jail would be and how 

much operation costs are expected to increase.  In addition to the bond levy, a Public Safety Mill levy would need to pass to be able to staff the 

facility at capacity.  The estimate of the additional cost to run at capacity would be approximately 15 mills annually.

Useful Life 50

Project Name Construction of New Detention Facility

Category Public Safety

Type Project (Build)

Contact Sheriff

Department Sheriff/Detention (2300)

Total Project Cost: $0

TotalExpenditures FY '20 FY '21 FY '22 FY '23 FY '24 FuturePrior

86,000,000Building 86,000,000

86,000,000Total 86,000,000

TotalFunding Sources FY '20 FY '21 FY '22 FY '23 FY '24 FuturePrior

71,835,000Bonds 71,835,000

1,000,000Contributions/donations 1,000,000

4,165,000Transfer from General Fund 4,165,000

9,000,000Transfer from PILT 9,000,000

86,000,000Total 86,000,000

TotalBudget Items FY '20 FY '21 FY '22 FY '23 FY '24 FuturePrior

4,165,000490,000 490,000 490,000 490,000 490,0001000.000.1104.521000.828 1,470,000245,000

9,000,0001,000,000 1,000,000 1,000,000 1,000,000 1,000,0002901.000.0200.521000.828 3,000,0001,000,000

-1,000,0002998.000.0209.365000.000 -1,000,000

1,000,0002998.000.1104.411200.900 1,000,000

-72,985,2544012.000.0200.381010.000 -72,985,254

-13,165,000-1,490,000 -1,490,000 -1,490,000 -1,490,000 -1,490,0004012.000.1104.383000.000 -4,470,000-1,245,000

86,000,0004012.000.1104.411200.900 86,000,000

0 0 0 0 0 13,014,746Total 14,014,746-1,000,000

277



THIS PAGE INTENTIONALLY LEFT BLANK

278



Project # Project Name
Prior 

Funding
2020 2021 2022 2023 2024 Future

Other 

Funding
Total

Vehicles

SR0208-01001 Snowmobiles 24,000          24,000             

  Purchase 24,000         24,000            

SR0208-01003 S&R Vehicle #2 11,500          21,000          16,000          48,500             

  Purchase 48,500         48,500            

SR0208-01004 Large Lake Boat 16,000          10,000          10,000          12,000          10,000          58,000             

  Purchase 58,000         58,000            

SR0208-01002 S&R Vehicle #1 24,000          4,000            4,000            4,000            4,800            19,200          60,000             

  Purchase 60,000         60,000            

SR0208-01005 ATV 2,000            2,000            2,000            2,000            2,000            2,000            8,000            20,000             

  Purchase 20,000         20,000            

Equipment

SR0208-02001 Enclosed Trailer 12,500          2,000            2,000            2,000            1,500            20,000             

  Purchase 20,000         20,000            

Totals

Funding 90,000          25,000          18,000          18,000          18,000          6,800            27,200          27,500          230,500          

  Purchase -                72,500         -                20,000         58,000         -                80,000         -                230,500          

Flathead County Search & Rescue

279



Capital Improvement Plan

Flathead County, Montana

FY '20 FY '24thru

 Description

Purchase snowmobiles for Flathead County Search and Rescue.

Project # SR0208-01001

 Justification

Decrease response time and increase access to incidents on narrow roads or trails for life safety.

 Budget Impact/Other

Budget Impact:  Transfer to CIP Fund

Useful Life 10

Project Name Snowmobiles

Category Public Safety

Type Equipment (Purchase)

Contact Sheriff

Department Search & Rescue (2382)

Total Project Cost: $0

TotalExpenditures FY '20 FY '21 FY '22 FY '23 FY '24 FuturePrior

24,00024,000Equipment/Machinery/Vehicle

24,000 24,000Total

TotalFunding Sources FY '20 FY '21 FY '22 FY '23 FY '24 FuturePrior

24,00024,000Transfer from Operating Funds

24,000 24,000Total

TotalBudget Items FY '20 FY '21 FY '22 FY '23 FY '24 FuturePrior

24,0002382.000.0208.521000.828 24,000

-24,0004006.000.0208.383000.000 -24,000

24,00024,0004006.000.0208.420741.900

24,000 24,000Total 0
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Capital Improvement Plan

Flathead County, Montana

FY '20 FY '24thru

 Description

Purchase second rescue vehicle for Flathead County Search and Rescue.

Project # SR0208-01003

 Justification

A second vehicle is needed for Search and Rescue missions that is capable of towing equipment trailers.  This vehicle will also help ease the 

burden of volunteer members driving their personal vehicles to mission sites.

 Budget Impact/Other

Budget Impact:  Transfer to CIP Fund

Useful Life 10

Project Name Search & Rescue Vehicle #2

Category Public Safety

Type Equipment (Purchase)

Contact Sheriff

Department Search & Rescue (2382)

Total Project Cost: $0

TotalExpenditures FY '20 FY '21 FY '22 FY '23 FY '24 FuturePrior

48,50048,500Equipment/Machinery/Vehicle

48,500 48,500Total

TotalFunding Sources FY '20 FY '21 FY '22 FY '23 FY '24 FuturePrior

16,00016,000Cash Balance - CIP

32,50032,500Transfer from Operating Funds

48,500 48,500Total

TotalBudget Items FY '20 FY '21 FY '22 FY '23 FY '24 FuturePrior

32,50021,0002382.000.0208.521000.828 11,500

-32,500-21,0004006.000.0208.383000.000 -11,500

48,50048,5004006.000.0208.420741.900

48,500 48,500Total 0
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Capital Improvement Plan

Flathead County, Montana

FY '20 FY '24thru

 Description

Large lake boat for dive and rescue.

Project # SR0208-01004

 Justification

Boat will be better equipped with diving platform for scuba divers to enhance rescue operations on larger lakes.

 Budget Impact/Other

Budget Impactt:  Transfer to CIP Fund

Useful Life 10

Project Name Large Lake Boat

Category Public Safety

Type Equipment (Purchase)

Contact Sheriff

Department Search & Rescue (2382)

Total Project Cost: $0

TotalExpenditures FY '20 FY '21 FY '22 FY '23 FY '24 FuturePrior

58,00058,000Equipment/Machinery/Vehicle

58,000 58,000Total

TotalFunding Sources FY '20 FY '21 FY '22 FY '23 FY '24 FuturePrior

10,00010,000Cash Balance - CIP

48,00048,000Transfer from Operating Funds

58,000 58,000Total

TotalBudget Items FY '20 FY '21 FY '22 FY '23 FY '24 FuturePrior

48,00010,000 10,000 12,0002382.000.0208.521000.828 16,000

-48,000-10,000 -10,000 -12,0004006.000.0208.383000.000 -16,000

58,00058,0004006.000.0208.420741.900

0 0 58,000 58,000Total 0
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Capital Improvement Plan

Flathead County, Montana

FY '20 FY '24thru

 Description

Purchase rescue vehicle for Flathead County Search and Rescue.

Project # SR0208-01002

 Justification

Reliable response time to incidents with ability to haul necessary equipment.

 Budget Impact/Other

Budget Impact:  Transfer to CIP Fund

Useful Life 10

Project Name Search & Rescue Vehicle #1

Category Public Safety

Type Equipment (Purchase)

Contact Sheriff

Department Search & Rescue (2382)

Total Project Cost: $0

TotalExpenditures FY '20 FY '21 FY '22 FY '23 FY '24 FuturePrior

60,000Equipment/Machinery/Vehicle 60,000

60,000Total 60,000

TotalFunding Sources FY '20 FY '21 FY '22 FY '23 FY '24 FuturePrior

60,000Transfer from Operating Funds 60,000

60,000Total 60,000

TotalBudget Items FY '20 FY '21 FY '22 FY '23 FY '24 FuturePrior

60,0004,000 4,000 4,000 4,8002382.000.0208.521000.828 19,20024,000

-60,000-4,000 -4,000 -4,000 -4,8004006.000.0208.383000.000 -19,200-24,000

60,0004006.000.0208.420741.900 60,000

0 0 0 0 60,000Total 60,0000
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Capital Improvement Plan

Flathead County, Montana

FY '20 FY '24thru

 Description

Purchase one 2-seater ATV to replace Can Am purchased in FY17

Project # SR0208-01005

 Justification

Decrease response time and increase access to incidents on narrow roads or trails for life safety.

 Budget Impact/Other

Budget Impact:  Transfer to CIP

Useful Life 5

Project Name ATV

Category Public Safety

Type Equipment (Purchase)

Contact Sheriff

Department Search & Rescue (2382)

Total Project Cost: $0

TotalExpenditures FY '20 FY '21 FY '22 FY '23 FY '24 FuturePrior

20,000Equipment/Machinery/Vehicle 20,000

20,000Total 20,000

TotalFunding Sources FY '20 FY '21 FY '22 FY '23 FY '24 FuturePrior

20,000Transfer from Operating Funds 20,000

20,000Total 20,000

TotalBudget Items FY '20 FY '21 FY '22 FY '23 FY '24 FuturePrior

20,0002,000 2,000 2,000 2,000 2,0002382.000.0208.521000.828 8,0002,000

-20,000-2,000 -2,000 -2,000 -2,000 -2,0004006.000.0208.383000.000 -8,000-2,000

20,0004006.000.0208.420741.900 20,000

0 0 0 0 0 20,000Total 20,0000
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Capital Improvement Plan

Flathead County, Montana

FY '20 FY '24thru

 Description

Purchase trailer for hauling ATVs etc. for Flathead County Search and Rescue.

Project # SR0208-02001

 Justification

Decrease response time in arriving at incident for life safety.

 Budget Impact/Other

Budget Impact:  Transfer to CIP Fund

Useful Life 10

Project Name Enclosed Trailer

Category Public Safety

Type Equipment (Purchase)

Contact Sheriff

Department Search & Rescue (2382)

Total Project Cost: $0

TotalExpenditures FY '20 FY '21 FY '22 FY '23 FY '24 FuturePrior

20,00020,000Equipment/Machinery/Vehicle

20,000 20,000Total

TotalFunding Sources FY '20 FY '21 FY '22 FY '23 FY '24 FuturePrior

1,5001,500Cash Balance - CIP

18,50018,500Transfer from Operating Funds

20,000 20,000Total

TotalBudget Items FY '20 FY '21 FY '22 FY '23 FY '24 FuturePrior

18,5002,000 2,000 2,0002382.000.0208.521000.828 12,500

-18,500-2,000 -2,000 -2,0004006.000.0208.383000.000 -12,500

20,00020,0004006.000.0208.420741.900

0 0 20,000 20,000Total 0
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Project # Project Name
Prior 

Funding
2020 2021 2022 2023 2024 Future

Other 

Funding
Total

Vehicles

SR0209-01004 Snowmobiles 12,000          4,000            4,000            4,000            24,000             

  Purchase 24,000         24,000            

SR0209-01003 Snowmobiles 6,212            2,000            2,000            2,000            2,000            14,212             

  Purchase 14,212         14,212            

SR0209-01002 SAR Coordinator Vehicle 10,000          10,000          10,000          14,000          13,500          57,500             

  Purchase 57,500         57,500            

SR0209-01005 UTV Rescue Vehicle 6,000            3,000            3,000            3,000            3,000            4,500            4,500            3,000            30,000             

  Purchase 30,000          30,000            

SR0209-01006 UTV Rescue Vehicle 3,000            3,000            3,000            3,000            3,000            3,000            9,000            3,000            30,000             

  Purchase 30,000         30,000            

SR0209-01001 Jet Boat 23,500          2,000            5,000            30,000          60,500             

  Purchase 60,500         60,500            

Equipment

SR0209-02002 Enclosed Trailer 6,000            2,000            2,000            2,000            2,000            14,000             

  Purchase 14,000         14,000            

Totals

Funding 66,712          24,000          24,000          24,000          12,000          12,500          43,500          23,500          230,212          

  Purchase -                -                24,000         57,500         28,212         -                120,500       -                230,212          

Sheriff Search & Rescue
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Capital Improvement Plan

Flathead County, Montana

FY '20 FY '24thru

 Description

Replace FCSO SAR Snowmobiles

Project # SR0209-01004

 Justification

Lower maintenance costs, increased reliability, current safety standards.

 Budget Impact/Other

Budget Impact:  Transfer to CIP Fund

Useful Life 6

Project Name Snowmobiles

Category Public Safety

Type Equipment (Purchase)

Contact Sheriff

Department Search & Rescue (2382)

Total Project Cost: $0

TotalExpenditures FY '20 FY '21 FY '22 FY '23 FY '24 FuturePrior

24,00024,000Equipment/Machinery/Vehicle

24,000 24,000Total

TotalFunding Sources FY '20 FY '21 FY '22 FY '23 FY '24 FuturePrior

4,0004,000Cash Balance - CIP

20,00020,000Transfer from Operating Funds

24,000 24,000Total

TotalBudget Items FY '20 FY '21 FY '22 FY '23 FY '24 FuturePrior

20,0004,000 4,0002382.000.0209.521000.828 12,000

-20,000-4,000 -4,0004006.000.0209.383000.000 -12,000

24,00024,0004006.000.0209.420740.900

0 24,000 24,000Total 0

288



Capital Improvement Plan

Flathead County, Montana

FY '20 FY '24thru

 Description

Purchase one snowmobile

Project # SR0209-01003

 Justification

Decrease response time and increase access to incidents on narrow roads or trails for life safety.

 Budget Impact/Other

Budget Impact:  Transfer to CIP Fund

Useful Life 5

Project Name Snowmobile

Category Public Safety

Type Equipment (Purchase)

Contact Sheriff

Department Search & Rescue (2382)

Total Project Cost: $0

TotalExpenditures FY '20 FY '21 FY '22 FY '23 FY '24 FuturePrior

14,21214,212Equipment/Machinery/Vehicle

14,212 14,212Total

TotalFunding Sources FY '20 FY '21 FY '22 FY '23 FY '24 FuturePrior

14,21214,212Transfer from Operating Funds

14,212 14,212Total

TotalBudget Items FY '20 FY '21 FY '22 FY '23 FY '24 FuturePrior

14,2122,000 2,000 2,000 2,0002382.000.0209.521000.828 6,212

-14,212-2,000 -2,000 -2,000 -2,0004006.000.0209.383000.000 -6,212

14,21214,2124006.000.0209.420740.900

0 0 0 14,212 14,212Total 0
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Capital Improvement Plan

Flathead County, Montana

FY '20 FY '24thru

 Description

Purchase of 3/4 ton truck for SAR Coordinator to replace current SAR vehicle.

Project # SR0209-01002

 Justification

Maintain response capability, reduction in maintenance costs and down time of vehicle.  Increase ability to pull trailers.

 Budget Impact/Other

Budget Impact:  Transfer to CIP Fund & use cash balance

Useful Life 5

Project Name SAR Coordinator Vehicle

Category Public Safety

Type Equipment (Purchase)

Contact Sheriff

Department Search & Rescue (2382)

Total Project Cost: $0

TotalExpenditures FY '20 FY '21 FY '22 FY '23 FY '24 FuturePrior

57,50057,500Equipment/Machinery/Vehicle

57,500 57,500Total

TotalFunding Sources FY '20 FY '21 FY '22 FY '23 FY '24 FuturePrior

13,50013,500Cash Balance - CIP

44,00044,000Transfer from Operating Funds

57,500 57,500Total

TotalBudget Items FY '20 FY '21 FY '22 FY '23 FY '24 FuturePrior

44,00010,000 10,000 14,0002382.000.0209.521000.828 10,000

-44,000-10,000 -10,000 -14,0004006.000.0209.383000.000 -10,000

57,50057,5004006.000.0209.420740.900

0 0 57,500 57,500Total 0
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Capital Improvement Plan

Flathead County, Montana

FY '20 FY '24thru

 Description

Purchase of Side by Side for SAR response to replace FY15 Purchase

Project # SR0209-01005

 Justification

Allows for better transport of more individuals using four place unit; use during public safety events.

 Budget Impact/Other

Budget Impact:  Transfer to CIP Fund

Useful Life 10

Project Name UTV Rescue Vehicle

Category Public Safety

Type Equipment (Purchase)

Contact Sheriff

Department Search & Rescue (2382)

Total Project Cost: $0

TotalExpenditures FY '20 FY '21 FY '22 FY '23 FY '24 FuturePrior

30,000Equipment/Machinery/Vehicle 30,000

30,000Total 30,000

TotalFunding Sources FY '20 FY '21 FY '22 FY '23 FY '24 FuturePrior

3,000Cash Balance - CIP 3,000

27,000Transfer from Operating Funds 27,000

30,000Total 30,000

TotalBudget Items FY '20 FY '21 FY '22 FY '23 FY '24 FuturePrior

27,0003,000 3,000 3,000 3,000 4,5002382.000.0209.521000.828 4,5006,000

-27,000-3,000 -3,000 -3,000 -3,000 -4,5004006.000.0209.383000.000 -4,500-6,000

30,0004006.000.0209.420740.900 30,000

0 0 0 0 0 30,000Total 30,0000
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Capital Improvement Plan

Flathead County, Montana

FY '20 FY '24thru

 Description

Purchase of Side by Side for SAR response to replace Side by Side purchased in FY16.

Project # SR0209-01006

 Justification

Allows for better transport of more individuals using four place unit; use during public safety events.

 Budget Impact/Other

Budget Impact:  Transfer to CIP Fund

Useful Life 10

Project Name UTV Rescue Vehicle

Category Public Safety

Type Equipment (Purchase)

Contact Sheriff

Department Search & Rescue (2382)

Total Project Cost: $0

TotalExpenditures FY '20 FY '21 FY '22 FY '23 FY '24 FuturePrior

30,000Equipment/Machinery/Vehicle 30,000

30,000Total 30,000

TotalFunding Sources FY '20 FY '21 FY '22 FY '23 FY '24 FuturePrior

3,000Cash Balance - CIP 3,000

27,000Transfer from Operating Funds 27,000

30,000Total 30,000

TotalBudget Items FY '20 FY '21 FY '22 FY '23 FY '24 FuturePrior

27,0003,000 3,000 3,000 3,000 3,0002382.000.0209.521000.828 9,0003,000

-27,000-3,000 -3,000 -3,000 -3,000 -3,0004006.000.0209.383000.000 -9,000-3,000

30,0004006.000.0209.420740.900 30,000

0 0 0 0 0 30,000Total 30,0000
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Capital Improvement Plan

Flathead County, Montana

FY '20 FY '24thru

 Description

Purchase Jet Boat for swiftwater operations and dive operations on river. Replacing 1994 Heliarc Pro Sport jet boat.  Hull number 

EEDAA401B494

Project # SR0209-01001

 Justification

Lowers maintenance costs; provides reliability, ability to be more effective.

 Budget Impact/Other

Budget Impact:  Transfer to CIP Fund

Useful Life 10

Project Name Jet Boat

Category Public Safety

Type Equipment (Purchase)

Contact Sheriff

Department Search & Rescue (2382)

Total Project Cost: $0

TotalExpenditures FY '20 FY '21 FY '22 FY '23 FY '24 FuturePrior

60,500Equipment/Machinery/Vehicle 60,500

60,500Total 60,500

TotalFunding Sources FY '20 FY '21 FY '22 FY '23 FY '24 FuturePrior

60,500Transfer from Operating Funds 60,500

60,500Total 60,500

TotalBudget Items FY '20 FY '21 FY '22 FY '23 FY '24 FuturePrior

88,0002,000 5,0002382.000.0209.521000.828 30,00051,000

-88,000-2,000 -5,0004006.000.0209.383000.000 -30,000-51,000

60,5004006.000.0209.420740.900 60,500

0 0 60,500Total 60,5000
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Capital Improvement Plan

Flathead County, Montana

FY '20 FY '24thru

 Description

Replace FCSO SAR enclosed trailer for hauling snowmobiles and ATVs, etc.

Project # SR0209-02002

 Justification

Lower maintenance costs, increased reliability, current safety standards.

 Budget Impact/Other

Budget Impactt:  Transfer to CIP Fund

Useful Life 6

Project Name Enclosed Trailer

Category Public Safety

Type Equipment (Purchase)

Contact Sheriff

Department Search & Rescue (2382)

Total Project Cost: $0

TotalExpenditures FY '20 FY '21 FY '22 FY '23 FY '24 FuturePrior

14,00014,000Equipment/Machinery/Vehicle

14,000 14,000Total

TotalFunding Sources FY '20 FY '21 FY '22 FY '23 FY '24 FuturePrior

14,00014,000Transfer from Operating Funds

14,000 14,000Total

TotalBudget Items FY '20 FY '21 FY '22 FY '23 FY '24 FuturePrior

14,0002,000 2,000 2,000 2,0002382.000.0209.521000.828 6,000

-14,000-2,000 -2,000 -2,000 -2,0004006.000.0209.383000.000 -6,000

14,00014,0004006.000.0209.420740.900

0 0 0 14,000 14,000Total 0
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Project # Project Name
Prior 

Funding
2020 2021 2022 2023 2024 Future

Other 

Funding
Total

Vehicles

SR0212-01001 SAR Jet Boat 37,000          5,000            33,500          75,500             

  Purchase 75,500         75,500            

SR0212-01002 Snowmobile 20,000          4,000            24,000             

  Purchase 24,000         24,000            

SR0212-01005 Snowmobile 2,500            2,500            2,500            2,000            14,500          24,000             

  Purchase 24,000         24,000            

SR0212-01004 NV SAR Vehicle #2 7,000            5,000            9,000            9,000            9,000            9,000            48,000             

  Purchase 48,000         48,000            

SR0212-01003 NV SAR Vehicle #1 12,500          4,500            4,500            4,500            4,500            5,000            14,500          50,000             

  Purchase 50,000         50,000            

Equipment

SR0212-02003 Enclosed Trailer 6,000            2,000            2,000            2,000            2,000            2,000            4,000            20,000             

  Purchase 20,000         20,000            

Projects

SR0212-03001 Building Improvement 10,000          2,000            2,000            2,000            2,000            2,000            6,000            26,000             

  Purchase 26,000         26,000            

Totals

Funding 92,500          22,500          20,000          20,000          20,000          20,000          39,000          33,500          267,500          

  Purchase -                99,500         -                -                -                48,000         120,000       -                267,500          

North Valley Search & Rescue
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Project # Project Name
Prior 

Funding
2020 2021 2022 2023 2024 Future

Other 

Funding
Total

Search and Rescue Grand Totals

Funding 249,212        71,500          62,000          62,000          50,000          39,300          109,700        84,500          728,212          

  Purchase -                172,000       24,000         77,500         86,212         48,000         320,500       -                728,212          
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Capital Improvement Plan

Flathead County, Montana

FY '20 FY '24thru

 Description

Purchase Jet Boat for swift water operations and dive operations on river.. Replace 2002 Riddle Marine rmx19  hull number is 

QOM18R22A202

Project # SR0212-01001

 Justification

Ability to be more effective during dive operations, provide better coverage in river operations.

 Budget Impact/Other

Budget Impact:  Transfer to CIP Fund

Useful Life 10

Project Name SAR Jet Boat

Category Public Safety

Type Equipment (Purchase)

Contact Sheriff

Department Search & Rescue (2382)

Total Project Cost: $0

TotalExpenditures FY '20 FY '21 FY '22 FY '23 FY '24 FuturePrior

75,50075,500Equipment/Machinery/Vehicle

75,500 75,500Total

TotalFunding Sources FY '20 FY '21 FY '22 FY '23 FY '24 FuturePrior

6,0006,000Cash Balance - CIP

69,50069,500Transfer from Operating Funds

75,500 75,500Total

TotalBudget Items FY '20 FY '21 FY '22 FY '23 FY '24 FuturePrior

42,0005,0002382.000.0212.521000.828 37,000

-42,000-5,0004006.000.0212.383000.000 -37,000

75,50075,5004006.000.0212.420742.900

75,500 75,500Total 0
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Capital Improvement Plan

Flathead County, Montana

FY '20 FY '24thru

 Description

Replacement of snowmobile.

Project # SR0212-01002

 Justification

Reduction in maintenance costs, provides more reliable machine for emergency response

 Budget Impact/Other

Budget Impact:  Transfer to CIP Fund

Useful Life 10

Project Name Snowmobile

Category Public Safety

Type Equipment (Purchase)

Contact Sheriff

Department Search & Rescue (2382)

Total Project Cost: $0

TotalExpenditures FY '20 FY '21 FY '22 FY '23 FY '24 FuturePrior

24,00024,000Equipment/Machinery/Vehicle

24,000 24,000Total

TotalFunding Sources FY '20 FY '21 FY '22 FY '23 FY '24 FuturePrior

24,00024,000Transfer from Operating Funds

24,000 24,000Total

TotalBudget Items FY '20 FY '21 FY '22 FY '23 FY '24 FuturePrior

24,0004,0002382.000.0212.521000.828 20,000

-24,000-4,0004006.000.0212.383000.000 -20,000

24,00024,0004006.000.0212.420742.900

24,000 24,000Total 0
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Capital Improvement Plan

Flathead County, Montana

FY '20 FY '24thru

 Description

Replacement of snowmobile.

Project # SR0212-01005

 Justification

Reduction in maintenance costs, provides more reliable machine for emergency response

 Budget Impact/Other

Budget Impact:  Transfer to CIP Fund

Useful Life 10

Project Name Snowmobile

Category Public Safety

Type Equipment (Purchase)

Contact Sheriff

Department Search & Rescue (2382)

Total Project Cost: $0

TotalExpenditures FY '20 FY '21 FY '22 FY '23 FY '24 FuturePrior

24,000Equipment/Machinery/Vehicle 24,000

24,000Total 24,000

TotalFunding Sources FY '20 FY '21 FY '22 FY '23 FY '24 FuturePrior

24,000Transfer from Operating Funds 24,000

24,000Total 24,000

TotalBudget Items FY '20 FY '21 FY '22 FY '23 FY '24 FuturePrior

24,0002,500 2,500 2,500 2,0002382.000.0212.521000.828 14,500

-24,000-2,500 -2,500 -2,500 -2,0004006.000.0212.383000.000 -14,500

24,0004006.000.0212.420742.900 24,000

0 0 0 0 24,000Total 24,000
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Capital Improvement Plan

Flathead County, Montana

FY '20 FY '24thru

 Description

Purchase second North Valley S&R vehicle

Project # SR0212-01004

 Justification

A second vehicle is needed for Search and Rescue missions that is capable of towing equipment trailers.  This vehicle will also help ease the 

burden of volunteer members driving their personal vehicles to mission sites.

 Budget Impact/Other

Budget Impact:  Transfer to CIP Fund

Useful Life 10

Project Name NV SAR Vehicle #2

Category Public Safety

Type Equipment (Purchase)

Contact Sheriff

Department Search & Rescue (2382)

Total Project Cost: $0

TotalExpenditures FY '20 FY '21 FY '22 FY '23 FY '24 FuturePrior

48,00048,000Equipment/Machinery/Vehicle

48,000 48,000Total

TotalFunding Sources FY '20 FY '21 FY '22 FY '23 FY '24 FuturePrior

48,00048,000Transfer from Operating Funds

48,000 48,000Total

TotalBudget Items FY '20 FY '21 FY '22 FY '23 FY '24 FuturePrior

48,0005,000 9,000 9,000 9,000 9,0002382.000.0212.521000.828 7,000

-48,000-5,000 -9,000 -9,000 -9,000 -9,0004006.000.0212.383000.000 -7,000

48,00048,0004006.000.0212.420742.900

0 0 0 0 48,000 48,000Total 0
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Capital Improvement Plan

Flathead County, Montana

FY '20 FY '24thru

 Description

Replace North Valley S&R vehicle #1

Project # SR0212-01003

 Justification

Lower maintenance costs, increased reliability, current safety standards.

 Budget Impact/Other

Budget Impact:  Transfer to CIP Fund

Useful Life 10

Project Name NV SAR Vehicle #1

Category Public Safety

Type Equipment (Purchase)

Contact Sheriff

Department Search & Rescue (2382)

Total Project Cost: $0

TotalExpenditures FY '20 FY '21 FY '22 FY '23 FY '24 FuturePrior

50,000Equipment/Machinery/Vehicle 50,000

50,000Total 50,000

TotalFunding Sources FY '20 FY '21 FY '22 FY '23 FY '24 FuturePrior

50,000Transfer from Operating Funds 50,000

50,000Total 50,000

TotalBudget Items FY '20 FY '21 FY '22 FY '23 FY '24 FuturePrior

50,0004,500 4,500 4,500 4,500 5,0002382.000.0212.521000.828 14,50012,500

-50,000-4,500 -4,500 -4,500 -4,500 -5,0004006.000.0212.383000.000 -14,500-12,500

50,0004006.000.0212.420742.900 50,000

0 0 0 0 0 50,000Total 50,0000
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Capital Improvement Plan

Flathead County, Montana

FY '20 FY '24thru

 Description

Replace NV SAR enclosed trailer for hauling snowmobiles and ATVs, etc.

Project # SR0212-02003

 Justification

Lower maintenance costs, increased reliability, current safety standards.

 Budget Impact/Other

Budget Impact:  Transfer to CIP Fund

Useful Life 10

Project Name Enclosed Trailer

Category Public Safety

Type Equipment (Purchase)

Contact Sheriff

Department Search & Rescue (2382)

Total Project Cost: $0

TotalExpenditures FY '20 FY '21 FY '22 FY '23 FY '24 FuturePrior

20,000Equipment/Machinery/Vehicle 20,000

20,000Total 20,000

TotalFunding Sources FY '20 FY '21 FY '22 FY '23 FY '24 FuturePrior

20,000Transfer from Operating Funds 20,000

20,000Total 20,000

TotalBudget Items FY '20 FY '21 FY '22 FY '23 FY '24 FuturePrior

20,0002,000 2,000 2,000 2,000 2,0002382.000.0212.521000.828 4,0006,000

-20,000-2,000 -2,000 -2,000 -2,000 -2,0004006.000.0212.383000.000 -4,000-6,000

20,0004006.000.0212.420742.900 20,000

0 0 0 0 0 20,000Total 20,0000
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Capital Improvement Plan

Flathead County, Montana

FY '20 FY '24thru

 Description

Pouring of concrete foundation in facility where gravel floor is currently being used.

Project # SR0212-03001

 Justification

Provides cleaner and more equipment-friendly storage, clean surface for worker safety.

 Budget Impact/Other

Budget Impact:  Transfer to CIP Fund

Useful Life 50

Project Name Building Improvement

Category Public Safety

Type Project (Build)

Contact Sheriff

Department Search & Rescue (2382)

Total Project Cost: $0

TotalExpenditures FY '20 FY '21 FY '22 FY '23 FY '24 FuturePrior

26,000Building 26,000

26,000Total 26,000

TotalFunding Sources FY '20 FY '21 FY '22 FY '23 FY '24 FuturePrior

26,000Transfer from Operating Funds 26,000

26,000Total 26,000

TotalBudget Items FY '20 FY '21 FY '22 FY '23 FY '24 FuturePrior

26,0002,000 2,000 2,000 2,000 2,0002382.000.0212.521000.828 6,00010,000

-26,000-2,000 -2,000 -2,000 -2,000 -2,0004006.000.0212.383000.000 -6,000-10,000

26,0004006.000.0212.420742.900 26,000

0 0 0 0 0 26,000Total 26,0000
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PUBLIC WORKS FY 2020 SUMMARY 

 
Public Works - activities include road maintenance operations and construction, snow removal, and 
bridge construction and maintenance.  Departments included in this plan that are part of this function 
include; Road, Bridge, Junk Vehicle, and Noxious Weed. 
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Capital Improvement Plan

Flathead County, Montana

PROJECTS BY DEPARTMENT

FY '20 FY '24thru

         TotalFY '20 FY '21 FY '22 FY '23 FY '24Department Project #

Bridge (2130)

RB0219-01001 80,00080,000Dump Truck Used

RB0219-01002 125,000125,000Dump Truck - New

RB0219-01004 120,000120,000Sewer Vacuum Truck

RB0219-01005 94,00094,000Shop Truck

RB0219-01009 70,00070,000Single Axle Plow Truck

RB0219-01011 20,00020,000Plow and Sander Replacement

RB0219-01012 75,00075,000Single Axle Plow Truck

RB0219-01014 45,00045,000Pickup Truck

RB0219-02001 120,000120,000Guardrail Post Pounder

RB0219-02004 120,000120,000Gradall Hoe

RB0219-02005 50,00050,000Hydraulic Excavator Attachments

RB0219-02007 50,00050,000Brush Chipper

969,00070,000 290,000 209,000 400,000Bridge (2130) Total

Roads (2110)

RB0218-01001 94,00094,000Belly Dump Tractor Truck

RB0218-01002 94,00094,000Belly Dump Tractor Truck

RB0218-01006 160,000160,000Dump Truck

RB0218-01007 170,000170,000Dump Truck

RB0218-01008 170,000170,000Dump Truck

RB0218-01009 170,000170,000Dump Truck

RB0218-01010 170,000170,000Dump Truck

RB0218-01019 80,00080,000Water Truck FY 2020

RB0218-01020 80,00080,000Water Truck FY 2022

RB0218-01022 45,00045,000Pickup

RB0218-01023 45,00045,000Pickup

RB0218-01024 45,00045,000Pickup

RB0218-02003 60,00060,000Brush Cutter

RB0218-02004 250,000250,000Loader - New

RB0218-02005 330,000330,000Loader - New

RB0218-02011 6,2506,250Computer Server

RB0218-02018 80,00080,000Plow & Sander Replacement FY 2021

RB0218-02019 80,00080,000Plow & Sander Replacement FY 2023

RB0218-02026 10,00010,000Radio Communications System FY 2020

RB0218-02027 10,00010,000Radio Communications System FY 2024

RB0218-02031 186,000186,000MACI Air Quality Equipment

RB0218-02032 186,000186,000MACI Air Quality Equipment

RB0218-02033 22,00022,000Parts Washer

RB0218-02035 57,50057,500Sidekick Broom Sweeper

RB0218-02036 57,50057,500Sidekick Broom Sweeper

RB0218-02037 80,00080,000Plow & Sander Replacement FY 2020

RB0218-02038 80,00080,000Used Loader

RB0218-02039 9,0009,000Tire Changing Machine

RB0218-02040 50,00050,000Rotary Snow Blower Attachment

RB0218-02041 50,00050,000Skidsteer Cold Planer Attachment
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         TotalFY '20 FY '21 FY '22 FY '23 FY '24Department Project #

RB0218-03001 75,00075,000Trumble Creek Pit Building

RB0218-03003 125,000125,000Busch Pit Building & Well

RB0218-03004 179,000179,000Salt Sand Building - Gladys Glen

RB0218-03005 179,000179,000Salt Sand Building - Busch Pit

RB0218-03006 100,000100,000Salt Sand Building - Steel Bridge Pit

RB0218-03008 626,250626,250Willow Glen Wash Bay

RB0218-03009 492,000492,000Asphalt Plant Replacement

RB0218-03010 1,056,2511,056,251Future County Road RSID

RB0218-03011 25,00025,000Sheephearder Pit Upgrades

RB0218-03012 179,000179,000Salt/Sand Building Sheepherder Pit

RO0218-03013 500,000500,000West Valley Drive Road Rebuild

6,463,7512,815,251 1,004,000 1,258,250 706,250 680,000Roads (2110) Total

Weed (2140)

WE0246-01002 45,00045,000Truck Replacement

WE0246-01004 50,00050,000Spray Truck

WE0246-01005 50,00050,000Spray Truck

WE0246-01007 50,00050,000Spray Truck

WE0246-01008 35,00035,000Enforcement Vehicle

WE0246-01010 20,00020,000UTV

WE0246-01011 10,00010,000ATV

WE0246-01013 7,0007,000ATV

WE0246-02003 110,000110,000Tractor Replacement

WE0246-02004 110,000110,000Tractor

WE0246-02005 110,000110,000Tractor

WE0246-02007 8,0008,000Plow Loader

WE0246-02008 20,00020,000Rental Sprayer

WE0246-02010 7,0007,000Trailer Replacement

WE0246-02012 15,00015,000Deck/Pump Replacement

WE0246-02013 15,00015,000Deck/Pump Replacement

WE0246-02018 5,0005,000Copier

WE0246-03001 30,00030,000Chemical Shed Upgrade

WE0246-03003 75,00075,000Parking Lot

WE0246-03004 20,00020,000Concrete Expansion

792,00082,000 122,000 88,000 210,000 290,000Weed (2140) Total

GRAND TOTAL 8,224,7512,967,251 1,416,000 1,555,250 916,250 1,370,000
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Capital Improvement Plan Financial Analysis

Bridge

Fiscal Years 2020-2024

Fiscal Year Fiscal Year Fiscal Year Fiscal Year Fiscal Year Fiscal Year

2019* 2020 2021 2022 2023 2024

Estimated Beginning Cash Balance 487,288$         529,812$         618,230$         488,232$        440,834$         604,052$         

Add:

Estimated Operating Revenues 882,717           885,713           894,570           903,516          912,551           921,677           

Transfers in for Capital Projects 160,000           160,000           160,000           160,000          160,000           150,000           

Total Revenue 1,042,717        1,045,713        1,054,570        1,063,516       1,072,551        1,071,677        

Subtract:

Estimated Operating Expenditures 719,193           727,295           734,568           741,914          749,333           756,826           

Transfer to Capital Project Fund 160,000           160,000           160,000           160,000          160,000           150,000           

Capital Expenditures 121,000           70,000             290,000           209,000          -                  400,000           

Total Expenditures 1,000,193        957,295           1,184,568        1,110,914       909,333           1,306,826        

Estimated Ending Balance 529,812$         618,230$         488,232$         440,834$        604,052$         368,903$         

(Includes Funds 2130 and 4028)

*Fiscal Year 2019 is for information purposes only
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Capital Improvement Plan

Flathead County, Montana

PROJECTS BY FUNDING SOURCE

FY '20 FY '24thru

TotalSource Project # FY '20 FY '21 FY '22 FY '23 FY '24

Cash Balance - CIP

RB0219-02001 11,00011,000Guardrail Post Pounder

RB0219-02005 40,00040,000Hydraulic Excavator Attachments

RB0219-02007 30,00030,000Brush Chipper

81,00040,000 30,000 11,000Cash Balance - CIP Total

Transfer from Operating Funds

RB0219-01001 80,00080,000Dump Truck Used

RB0219-01002 125,000125,000Dump Truck - New

RB0219-01004 120,000120,000Sewer Vacuum Truck

RB0219-01005 94,00094,000Shop Truck

RB0219-01009 70,00070,000Single Axle Plow Truck

RB0219-01011 20,00020,000Plow and Sander Replacement

RB0219-01012 75,00075,000Single Axle Plow Truck

RB0219-01014 45,00045,000Pickup Truck

RB0219-02001 109,000109,000Guardrail Post Pounder

RB0219-02004 120,000120,000Gradall Hoe

RB0219-02005 10,00010,000Hydraulic Excavator Attachments

RB0219-02007 20,00020,000Brush Chipper

888,00030,000 260,000 209,000 389,000Transfer from Operating Funds Total

969,00070,000 290,000 209,000 400,000GRAND TOTAL
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Project # Project Name
Prior 

Funding
2020 2021 2022 2023 2024 Future

Other 

Funding
Total

Vehicles

RB0219-01011 Plow and Sander Replacement 20,000      20,000          

  Purchase 20,000     20,000         

RB0219-01004 Sewer Vacuum Truck 59,000     40,000      21,000      120,000        

  Purchase 120,000   120,000       

RB0219-01005 Shop Truck 24,000     35,000      35,000      94,000          

  Purchase 94,000     94,000         

RB0219-01009 Single Axle Plow Truck 20,000      50,000      70,000          

  Purchase 70,000     70,000         

RB0219-01012 Single Axle Plow Truck 10,000      20,000      20,000     25,000      75,000          

  Purchase 75,000     75,000         

RB0219-01014 Pickup Truck 15,000      15,000      15,000      45,000          

  Purchase 45,000     45,000         

RB0219-01001 Dump Truck - Used 40,000     40,000      80,000          

  Purchase 80,000     80,000         

RB0219-01002 Dump Truck - New 25,000      30,000     70,000      125,000        

  Purchase 125,000   125,000       

Equipment

RB02019-02005 Hydraulic Excavator Attachments 10,000     40,000     50,000          

  Purchase 50,000     50,000         

RB02019-02004 Gradall Hoe 30,000     45,000      45,000      120,000        

  Purchase 120,000   120,000       

RB02019-02007 Brush Chipper 10,000      10,000      30,000     50,000          

  Purchase 50,000     50,000         

RB02019-02001 Guardrail Post Pounder 20,000      14,000      10,000      55,000     10,000      11,000     120,000        

  Purchase 120,000   120,000       

RB02019-02006 Excavator 5,000        15,000     5,000        65,000       10,000     100,000        

  Purchase 100,000    100,000       

Totals

Funding 123,000   160,000    160,000    160,000    160,000   150,000    65,000       91,000     1,024,000     

  Purchase -           70,000     290,000   209,000   -           400,000   100,000    -           1,024,000    
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Capital Improvement Plan

Flathead County, Montana

FY '20 FY '24thru

 Description

This is a scheduled replacement of a plow & sander for Bridge operations. This plow & sander  is used during the winter months to plow and 

maintain safe driving conditions by clearing and placing material on the roadways within the County road system, improving the health and 

safety of all those who travel upon them.  The current plow & sander has exceeded what is generally considered the useful life in terms of the 

number of miles/hours on the equipment.

Project # RB0219-01011

 Justification

The replacement will improve efficiency of daily road operations, improve safety of roads, and improve customer service. The new piece of 

equipment is more efficient to operate and is more productive as it relates to daily road operations and will cost less for repairs and down time.

 Budget Impact/Other

A new plow and sander will lower maintenance and operational costs.

Useful Life 15

Project Name Plow and Sander Replacement

Category Public Works

Type Equipment (Purchase)

Contact Public Works Director

Department Bridge (2130)

Total Project Cost: $0

TotalExpenditures FY '20 FY '21 FY '22 FY '23 FY '24 FuturePrior

20,00020,000Equipment/Machinery/Vehicle

20,000 20,000Total

TotalFunding Sources FY '20 FY '21 FY '22 FY '23 FY '24 FuturePrior

20,00020,000Transfer from Operating Funds

20,000 20,000Total

TotalBudget Items FY '20 FY '21 FY '22 FY '23 FY '24 FuturePrior

20,00020,0002130.000.0219.521000.828

-20,000-20,0004028.000.0219.383000.000

20,00020,0004028.000.0219.430244.900

20,000 20,000Total
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Capital Improvement Plan

Flathead County, Montana

FY '20 FY '24thru

 Description

This is for a sewer vacuum truck for Bridge operations.  The sewer vacuum truck is used for removing of materials for the maintenance of the 

county drainage system.

Project # RB0219-01004

 Justification

The replacement will improve efficiency of daily road operations, improve safety of roads, and improve customer service.  The new piece of 

equipment is more efficient to operate and is more productive as it relates to daily road operations and will cost less for repairs and down time.

 Budget Impact/Other

Budget Impact:  None

Useful Life 15

Project Name Sewer Vacuum Truck

Category Public Works

Type Equipment (Purchase)

Contact Public Works Director

Department Bridge (2130)

Total Project Cost: $0

TotalExpenditures FY '20 FY '21 FY '22 FY '23 FY '24 FuturePrior

120,000120,000Equipment/Machinery/Vehicle

120,000 120,000Total

TotalFunding Sources FY '20 FY '21 FY '22 FY '23 FY '24 FuturePrior

120,000120,000Transfer from Operating Funds

120,000 120,000Total

TotalBudget Items FY '20 FY '21 FY '22 FY '23 FY '24 FuturePrior

120,00040,000 21,0002130.000.0219.521000.828 59,000

-120,000-40,000 -21,0004028.000.0219.383000.000 -59,000

120,000120,0004028.000.0219.430244.900

0 120,000 120,000Total 0
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Capital Improvement Plan

Flathead County, Montana

FY '20 FY '24thru

 Description

This is a scheduled replacement of a shop truck for Bridge operations.  The shop truck is used for making repairs out in the field when 

equipment cannot physically or economically be brought back to the shop to be repaired.  The shop truck is also used for emergency repairs 

within the County road system, improving the health and safety of all those who travel upon them.  The current Shop Truck has exceeded what 

is generally considered the useful life in terms of the number of miles/hours on the equipment.

Project # RB0219-01005

 Justification

The replacement will improve efficiency of daily road operations, improve safety of roads, and improve customer service.  The new piece of 

equipment is more efficient to operate and is more productive as it relates to daily road operations and will cost less for repairs and down time.

 Budget Impact/Other

Budget Impact:  None

Useful Life 15

Project Name Shop Truck

Category Public Works

Type Equipment (Purchase)

Contact Public Works Director

Department Bridge (2130)

Total Project Cost: $0

TotalExpenditures FY '20 FY '21 FY '22 FY '23 FY '24 FuturePrior

94,00094,000Equipment/Machinery/Vehicle

94,000 94,000Total

TotalFunding Sources FY '20 FY '21 FY '22 FY '23 FY '24 FuturePrior

94,00094,000Transfer from Operating Funds

94,000 94,000Total

TotalBudget Items FY '20 FY '21 FY '22 FY '23 FY '24 FuturePrior

94,00035,000 35,0002130.000.0219.521000.828 24,000

-94,000-35,000 -35,0004028.000.0219.383000.000 -24,000

94,00094,0004028.000.0219.430244.900

0 94,000 94,000Total 0
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Capital Improvement Plan

Flathead County, Montana

FY '20 FY '24thru

 Description

This is a new purchase of a Single Axle Plow Truck for Bridge Operations.  The Single Axle Plow Truck is used for plowing and removing 

snow on the county road network.  The Single Axle Plow Truck is easier to manuever in higher density residential areas that a larger tandem 

axle plow truck.

Project # RB0219-01009

 Justification

The replacement will improve efficiency of daily road operations, improve safety of roads, and improve customer service.  The new piece of 

equipment is more efficient to operate and is more productive as it relates to daily road operations and will cost less for repairs and down time.

 Budget Impact/Other

Budget Impact:  A new Single Axle Plow Truck will lower maintenance and operational costs.

Useful Life 15

Project Name Single Axle Plow Truck

Category Public Works

Type Equipment (Purchase)

Contact Public Works Director

Department Bridge (2130)

Total Project Cost: $0

TotalExpenditures FY '20 FY '21 FY '22 FY '23 FY '24 FuturePrior

70,00070,000Equipment/Machinery/Vehicle

70,000 70,000Total

TotalFunding Sources FY '20 FY '21 FY '22 FY '23 FY '24 FuturePrior

70,00070,000Transfer from Operating Funds

70,000 70,000Total

TotalBudget Items FY '20 FY '21 FY '22 FY '23 FY '24 FuturePrior

70,00020,000 50,0002130.000.0219.521000.828

-70,000-20,000 -50,0004028.000.0219.383000.000

70,00070,0004028.000.0219.430244.900

0 70,000 70,000Total
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Flathead County, Montana

FY '20 FY '24thru

 Description

This is a new purchase of a single axle plow truck for Bridge Operations.  The single axle plow truck is used for plowing and removing snow 

on the county road network.  The single sxle slow truck is easier to manuever in higher density residential areas that a larger tandem axle plow 

truck.

Project # RB0219-01012

 Justification

The replacement will improve efficiency of daily road operations, improve safety of roads, and improve customer service.  The new piece of 

equipment is more efficient to operate and is more productive as it relates to daily road operations and will cost less for repairs and down time.

 Budget Impact/Other

A new single axle plow truck will lower maintenance and operational costs.

Useful Life 15

Project Name Single Axle Plow Truck

Category Public Works

Type Equipment (Purchase)

Contact Public Works Director

Department Bridge (2130)

Total Project Cost: $0

TotalExpenditures FY '20 FY '21 FY '22 FY '23 FY '24 FuturePrior

75,00075,000Equipment/Machinery/Vehicle

75,000 75,000Total

TotalFunding Sources FY '20 FY '21 FY '22 FY '23 FY '24 FuturePrior

75,00075,000Transfer from Operating Funds

75,000 75,000Total

TotalBudget Items FY '20 FY '21 FY '22 FY '23 FY '24 FuturePrior

75,00010,000 20,000 20,000 25,0002130.000.0219.521000.828

-75,000-10,000 -20,000 -20,000 -25,0004028.000.0219.383000.000

75,00075,0004028.000.0219.430244.900

0 0 0 75,000 75,000Total
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Capital Improvement Plan

Flathead County, Montana

FY '20 FY '24thru

 Description

This is a scheduled replacement of a pickup for Bridge Department. This pickup is used by the crew and operators for support in fueling all 

county equipment.  Most pickups consist of toolbox and fuel tank, they also are used for carrying cutting edges for graders, light hauling, and 

other light duty maintenance within the County road system, improving the health and safety of all those who travel upon.  The current pickup 

with either be disposed of or passed down to the crew to use at the Bridge Department.

Project # RB0219-01014

 Justification

The replacement will improve efficiency of daily road operations, improve safety of roads, and improve customer service. The new piece of 

equipment is more efficient to operate and is more productive as it relates to daily road operations and will cost less for repairs and down time.

 Budget Impact/Other

Impact on Future Operating Budgets - A new pickup will lower maintenance and operational costs.

Useful Life 15

Project Name Pickup Truck

Category Public Works

Type Equipment (Purchase)

Contact Public Works Director

Department Bridge (2130)

Total Project Cost: $0

TotalExpenditures FY '20 FY '21 FY '22 FY '23 FY '24 FuturePrior

45,00045,000Equipment/Machinery/Vehicle

45,000 45,000Total

TotalFunding Sources FY '20 FY '21 FY '22 FY '23 FY '24 FuturePrior

45,00045,000Transfer from Operating Funds

45,000 45,000Total

TotalBudget Items FY '20 FY '21 FY '22 FY '23 FY '24 FuturePrior

45,00015,000 15,000 15,0002130.000.0219.521000.828

-45,000-15,000 -15,000 -15,0004028.000.0219.383000.000

45,00045,0004028.000.0219.430244.900

0 0 45,000 45,000Total
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Flathead County, Montana

FY '20 FY '24thru

 Description

This is a scheduled replacement of a dump truck for Bridge operations.  The dump truck is used for plowing, sanding, and hauling of materials 

for the maintenance of the County road system, improving the health and safety of all those who travel upon them.  The current dump truck has 

exceeded what is generally considered the useful life in terms of the number of miles on the equipment.

Project # RB0219-01001

 Justification

The replacement will improve efficiency of daily road operations, improve safety of roads, and improve customer service.  The new piece of 

equipment is more efficient to operate and is more productive as it relates to daily road operations and will cost less for repairs and down time.

 Budget Impact/Other

Budget Impact:  None

Useful Life 15

Project Name Dump Truck Used

Category Public Works

Type Equipment (Purchase)

Contact Public Works Director

Department Bridge (2130)

Total Project Cost: $0

TotalExpenditures FY '20 FY '21 FY '22 FY '23 FY '24 FuturePrior

80,00080,000Equipment/Machinery/Vehicle

80,000 80,000Total

TotalFunding Sources FY '20 FY '21 FY '22 FY '23 FY '24 FuturePrior

80,00080,000Transfer from Operating Funds

80,000 80,000Total

TotalBudget Items FY '20 FY '21 FY '22 FY '23 FY '24 FuturePrior

80,00040,000 40,0002130.000.0219.521000.828

-80,000-40,000 -40,0004028.000.0219.383000.000

80,00080,0004028.000.0219.430244.900

0 80,000 80,000Total
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Flathead County, Montana

FY '20 FY '24thru

 Description

This is a scheduled replacement of a dump truck for Bridge operations.  The dump truck is used for plowing, sanding, and hauling of materials 

for the maintenance of the County road system, improving the health and safety of all those who travel upon them.  The current dump truck has 

exceeded what is generally considered the useful life in terms of the number of miles on the equipment.

Project # RB0219-01002

 Justification

The replacement will improve efficiency of daily road operations, improve safety of roads, and improve customer service.  The new piece of 

equipment is more efficient to operate and is more productive as it relates to daily road operations and will cost less for repairs and down time.

 Budget Impact/Other

Budget Impact:  None

Useful Life 15

Project Name Dump Truck - New

Category Public Works

Type Equipment (Purchase)

Contact Public Works Director

Department Bridge (2130)

Total Project Cost: $0

TotalExpenditures FY '20 FY '21 FY '22 FY '23 FY '24 FuturePrior

125,000125,000Equipment/Machinery/Vehicle

125,000 125,000Total

TotalFunding Sources FY '20 FY '21 FY '22 FY '23 FY '24 FuturePrior

125,000125,000Transfer from Operating Funds

125,000 125,000Total

TotalBudget Items FY '20 FY '21 FY '22 FY '23 FY '24 FuturePrior

125,00025,000 30,000 70,0002130.000.0219.521000.828

-125,000-25,000 -30,000 -70,0004028.000.0219.383000.000

125,000125,0004028.000.0219.430244.900

0 0 125,000 125,000Total
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Flathead County, Montana

FY '20 FY '24thru

 Description

This is a new purchase of a Excavator Mower Head and Tilt Bucket for Bridge Operations.  The Excavator Mower Head is used for cutting 

trees down along roadways and levies allowing for easier repairs to county roads and culverts.  The Excavator Tilt Bucket will allow for easier 

work in repair drainage and ditches along the county road network.

Project # RB0219-02005

 Justification

The replacement will improve efficiency of daily road operations, improve safety of roads, and improve customer service.  The new piece of 

equipment is more efficient to operate and is more productive as it relates to daily road operations and will cost less for repairs and down time.

 Budget Impact/Other

Budget Impact:  A new Excavator Mower Head and Tilt Bucket will lower maintenance and operational costs.

Useful Life 15

Project Name Hydraulic Excavator Attachments

Category Public Works

Type Equipment (Purchase)

Contact Public Works Director

Department Bridge (2130)

Total Project Cost: $0

TotalExpenditures FY '20 FY '21 FY '22 FY '23 FY '24 FuturePrior

50,00050,000Equipment/Machinery/Vehicle

50,000 50,000Total

TotalFunding Sources FY '20 FY '21 FY '22 FY '23 FY '24 FuturePrior

40,00040,000Cash Balance - CIP

10,00010,000Transfer from Operating Funds

50,000 50,000Total

TotalBudget Items FY '20 FY '21 FY '22 FY '23 FY '24 FuturePrior

10,0002130.000.0219.521000.828 10,000

-10,0004028.000.0219.383000.000 -10,000

50,00050,0004028.000.0219.430244.900

50,000 50,000Total 0
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Flathead County, Montana

FY '20 FY '24thru

 Description

This is a new purchase of a Gradall Hoe for Bridge Operations.  The Gradall Hoe is used for making repairs to county roads by installing 

culverts where needed to keep water from eroding the road network.

Project # RB0219-02004

 Justification

The replacement will improve efficiency of daily road operations, improve safety of roads, and improve customer service.  The new piece of 

equipment is more efficient to operate and is more productive as it relates to daily road operations and will cost less for repairs and down time.

 Budget Impact/Other

Budget Impact:  A new Gradall Hoe will lower maintenance and operational costs.

Useful Life 15

Project Name Gradall Hoe

Category Public Works

Type Equipment (Purchase)

Contact Public Works Director

Department Bridge (2130)

Total Project Cost: $0

TotalExpenditures FY '20 FY '21 FY '22 FY '23 FY '24 FuturePrior

120,000120,000Equipment/Machinery/Vehicle

120,000 120,000Total

TotalFunding Sources FY '20 FY '21 FY '22 FY '23 FY '24 FuturePrior

120,000120,000Transfer from Operating Funds

120,000 120,000Total

TotalBudget Items FY '20 FY '21 FY '22 FY '23 FY '24 FuturePrior

120,00045,000 45,0002130.000.0219.521000.828 30,000

-120,000-45,000 -45,0004028.000.0219.383000.000 -30,000

120,000120,0004028.000.0219.430244.900

0 120,000 120,000Total 0
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Capital Improvement Plan

Flathead County, Montana

FY '20 FY '24thru

 Description

This is a new purchase of a Brush Chipper for Bridge Operations.  The Brush Chipper is used for mulching the cut trees and brush along 

roadways and levies allowing for easier repairs to county roads and culverts.

Project # RB0219-02007

 Justification

The replacement will improve efficiency of daily road operations, improve safety of roads, and improve customer service.  The new piece of 

equipment is more efficient to operate and is more productive as it relates to daily road operations and will cost less for repairs and down time.

 Budget Impact/Other

Budget Impact:  A new Brush Chipper will lower maintenance and operational costs.

Useful Life 10

Project Name Brush Chipper

Category Public Works

Type Equipment (Purchase)

Contact Public Works Director

Department Bridge (2130)

Total Project Cost: $0

TotalExpenditures FY '20 FY '21 FY '22 FY '23 FY '24 FuturePrior

50,00050,000Equipment/Machinery/Vehicle

50,000 50,000Total

TotalFunding Sources FY '20 FY '21 FY '22 FY '23 FY '24 FuturePrior

30,00030,000Cash Balance - CIP

20,00020,000Transfer from Operating Funds

50,000 50,000Total

TotalBudget Items FY '20 FY '21 FY '22 FY '23 FY '24 FuturePrior

20,00010,000 10,0002130.000.0219.521000.828

-20,000-10,000 -10,0004028.000.0219.383000.000

50,00050,0004028.000.0219.430244.900

0 50,000 50,000Total
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Capital Improvement Plan

Flathead County, Montana

FY '20 FY '24thru

 Description

This is a new purchase of a Guardrail Post Pounder for Bridge Operations.  The Guardrail Post Pounder is used for installing new and 

replacing old guardrail posts the county road network to keep the motoring public safe.

Project # RB0219-02001

 Justification

The replacement will improve efficiency of daily road operations, improve safety of roads, and improve customer service.  The new piece of 

equipment is more efficient to operate and is more productive as it relates to daily road operations and will cost less for repairs and down time.

 Budget Impact/Other

Budget Impact:  A new Guardrail Post Pounder will lower maintenance and operational costs.

Useful Life 15

Project Name Guardrail Post Pounder

Category Public Works

Type Equipment (Purchase)

Contact Public Works Director

Department Bridge (2130)

Total Project Cost: $0

TotalExpenditures FY '20 FY '21 FY '22 FY '23 FY '24 FuturePrior

120,000120,000Equipment/Machinery/Vehicle

120,000 120,000Total

TotalFunding Sources FY '20 FY '21 FY '22 FY '23 FY '24 FuturePrior

11,00011,000Cash Balance - CIP

109,000109,000Transfer from Operating Funds

120,000 120,000Total

TotalBudget Items FY '20 FY '21 FY '22 FY '23 FY '24 FuturePrior

109,00020,000 14,000 10,000 55,000 10,0002130.000.0219.521000.828

-109,000-20,000 -14,000 -10,000 -55,000 -10,0004028.000.0219.383000.000

120,000120,0004028.000.0219.430244.900

0 0 0 0 120,000 120,000Total
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Capital Improvement Plan

Flathead County, Montana

FY '20 FY '24thru

 Description

This is a new purchase of a Excavator for Bridge Operations.  The Excavator is used for installing and repairing culverts in the county road 

network, removing debris, trees and brush along roadways and levies.

Project # RB0219-02006

 Justification

The replacement will improve efficiency of daily road operations, improve safety of roads, and improve customer service.  The new piece of 

equipment is more efficient to operate and is more productive as it relates to daily road operations and will cost less for repairs and down time.

 Budget Impact/Other

Budget Impact:  A new Excavator will lower maintenance and operational costs.

Useful Life 15

Project Name Excavator

Category Public Works

Type Equipment (Purchase)

Contact Public Works Director

Department Bridge (2130)

Total Project Cost: $0

TotalExpenditures FY '20 FY '21 FY '22 FY '23 FY '24 FuturePrior

100,000Equipment/Machinery/Vehicle 100,000

100,000Total 100,000

TotalFunding Sources FY '20 FY '21 FY '22 FY '23 FY '24 FuturePrior

10,000Cash Balance - CIP 10,000

90,000Transfer from Operating Funds 90,000

100,000Total 100,000

TotalBudget Items FY '20 FY '21 FY '22 FY '23 FY '24 FuturePrior

90,0005,000 15,000 5,0002130.000.0219.521000.828 65,000

-90,000-5,000 -15,000 -5,0004028.000.0219.383000.000 -65,000

100,0004028.000.0219.430244.900 100,000

0 0 0 100,000Total 100,000
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Capital Improvement Plan Financial Analysis

Road

Fiscal Years 2020-2024

Fiscal Year Fiscal Year Fiscal Year Fiscal Year Fiscal Year Fiscal Year

2019* 2020 2021 2022 2023 2024

Estimated Beginning Cash Balance 6,843,176$      6,092,097$      4,360,437$      4,450,864$      4,297,986$       4,708,161$       

Add:

Estimated Operating Revenues 7,547,027        7,265,596        7,338,252        7,411,635        7,485,751         7,560,609         

Transfers in for Capital Projects 1,334,750        814,750           614,750           591,500           422,500            332,500            

Total Revenue 8,881,777        8,080,346        7,953,002        8,003,135        7,908,251         7,893,109         

Subtract:

Estimated Operating Expenditures 5,974,106        6,182,005        6,243,825        6,306,263        6,369,326         6,433,019         

Transfer to Capital Project Fund 1,334,750        814,750           614,750           591,500           422,500            332,500            

Capital Expenditures 2,324,000        2,815,251        1,004,000        1,258,250        706,250            680,000            

Total Expenditures 9,632,856        9,812,006        7,862,575        8,156,013        7,498,076         7,445,519         

Estimated Ending Balance 6,092,097$      4,360,437$      4,450,864$      4,297,986$      4,708,161$       5,155,751$       

(Includes Funds 2110, 4027, 4237 and 4252)

*Fiscal Year 2019 is for information purposes only
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Capital Improvement Plan

Flathead County, Montana

PROJECTS BY FUNDING SOURCE

FY '20 FY '24thru

TotalSource Project # FY '20 FY '21 FY '22 FY '23 FY '24

Cash Balance - CIP

RB0218-01001 14,00014,000Belly Dump Tractor Truck

RB0218-01002 94,00094,000Belly Dump Tractor Truck

RB0218-01006 80,00080,000Dump Truck

RB0218-01019 40,00040,000Water Truck FY 2020

RB0218-03004 79,00079,000Salt Sand Building - Gladys Glen

RB0218-03005 79,00079,000Salt Sand Building - Busch Pit

RB0218-03006 100,000100,000Salt Sand Building - Steel Bridge Pit

RB0218-03008 300,000300,000Willow Glen Wash Bay

RB0218-03009 92,00092,000Asphalt Plant Replacement

RB0218-03012 179,000179,000Salt/Sand Building Sheepherder Pit

1,057,000486,000 179,000 92,000 300,000Cash Balance - CIP Total

Cash Balance-Operations

RB0218-03005 100,000100,000Salt Sand Building - Busch Pit

100,000100,000Cash Balance-Operations Total

Grants/Aids

RB0218-02031 161,000161,000MACI Air Quality Equipment

RB0218-02032 161,000161,000MACI Air Quality Equipment

RO0218-03013 300,000300,000West Valley Drive Road Rebuild

622,000322,000 300,000Grants/Aids Total

Transfer from Operating Funds

RB0218-01001 80,00080,000Belly Dump Tractor Truck

RB0218-01006 80,00080,000Dump Truck

RB0218-01007 170,000170,000Dump Truck

RB0218-01008 170,000170,000Dump Truck

RB0218-01009 170,000170,000Dump Truck

RB0218-01010 170,000170,000Dump Truck

RB0218-01019 40,00040,000Water Truck FY 2020

RB0218-01020 80,00080,000Water Truck FY 2022

RB0218-01022 45,00045,000Pickup

RB0218-01023 45,00045,000Pickup

RB0218-01024 45,00045,000Pickup

RB0218-02003 60,00060,000Brush Cutter

RB0218-02004 250,000250,000Loader - New

RB0218-02005 330,000330,000Loader - New

RB0218-02011 6,2506,250Computer Server

RB0218-02018 80,00080,000Plow & Sander Replacement FY 2021

RB0218-02019 80,00080,000Plow & Sander Replacement FY 2023
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TotalSource Project # FY '20 FY '21 FY '22 FY '23 FY '24

RB0218-02026 10,00010,000Radio Communications System FY 2020

RB0218-02027 10,00010,000Radio Communications System FY 2024

RB0218-02031 25,00025,000MACI Air Quality Equipment

RB0218-02032 25,00025,000MACI Air Quality Equipment

RB0218-02033 22,00022,000Parts Washer

RB0218-02035 57,50057,500Sidekick Broom Sweeper

RB0218-02036 57,50057,500Sidekick Broom Sweeper

RB0218-02037 80,00080,000Plow & Sander Replacement FY 2020

RB0218-02038 80,00080,000Used Loader

RB0218-02039 9,0009,000Tire Changing Machine

RB0218-02040 50,00050,000Rotary Snow Blower Attachment

RB0218-02041 50,00050,000Skidsteer Cold Planer Attachment

RB0218-03001 75,00075,000Trumble Creek Pit Building

RB0218-03003 125,000125,000Busch Pit Building & Well

RB0218-03004 100,000100,000Salt Sand Building - Gladys Glen

RB0218-03008 326,250326,250Willow Glen Wash Bay

RB0218-03009 400,000400,000Asphalt Plant Replacement

RB0218-03010 1,056,2511,056,251Future County Road RSID

RB0218-03011 25,00025,000Sheephearder Pit Upgrades

RO0218-03013 200,000200,000West Valley Drive Road Rebuild

4,684,7511,907,251 525,000 1,166,250 406,250 680,000Transfer from Operating Funds Total

6,463,7512,815,251 1,004,000 1,258,250 706,250 680,000GRAND TOTAL
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Project # Project Name
Prior 

Funding
2020 2021 2022 2023 2024 Future

Other 

Funding
Total

Vehicles

RB0218-01001 Belly Dump Tractor Truck 40,000           40,000            14,000           94,000            

  Purchase 94,000            94,000            

RB0218-01002 Belly Dump Tractor Truck 94,000           94,000            

  Purchase 94,000            94,000            

RB0218-01006 Dump Truck 80,000           80,000           160,000          

  Purchase 160,000         160,000         

RB0218-01007 Dump Truck 80,000           90,000            170,000          

  Purchase 170,000         170,000         

RB0218-01008 Dump Truck 80,000           90,000            170,000          

  Purchase 170,000         170,000         

RB0218-01009 Dump Truck 80,000         90,000         170,000          

  Purchase 170,000      170,000         

RB0218-01010 Dump Truck 80,000         90,000         170,000          

  Purchase 170,000      170,000         

RB0218-01011 Dump Truck 170,000      170,000          

  Purchase 170,000      170,000         

RB0218-01012 Dump Truck 170,000      170,000          

  Purchase 170,000      170,000         

RB0218-01019 Water Truck 40,000           40,000           80,000            

  Purchase 80,000            80,000            

RB0218-01020 Water Truck 40,000           40,000            80,000            

  Purchase 80,000            80,000            

RB0218-01022 Pickup 45,000            45,000            

  Purchase 45,000            45,000            

RB0218-01023 Pickup 30,000           15,000            45,000            

  Purchase 45,000            45,000            

RB0218-01024 Pickup 30,000           15,000            45,000            

  Purchase 45,000            45,000            
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Project # Project Name
Prior 

Funding
2020 2021 2022 2023 2024 Future

Other 

Funding
Total

Equipment

RB0218-02037 Plow & Sander 80,000            80,000            

  Purchase 80,000            80,000            

RB0218-02018 Plow & Sander 20,000            60,000           80,000            

  Purchase 80,000          80,000            

RB0218-02019 Plow & Sander 40,000            40,000         80,000            

  Purchase 80,000        80,000            

RB0218-02020 Plow & Sander 40,000         40,000         80,000            

  Purchase 80,000        80,000            

RB0218-02021 Plow & Sander 30,000         30,000            

  Purchase 30,000        30,000            

RB0218-02022 Plow & Sander 40,000         40,000            

  Purchase 40,000        40,000            

RB0218-02023 Plow & Sander 50,000         50,000            

  Purchase 50,000        50,000            

RB0218-02024 Plow & Sander 50,000         50,000            

  Purchase 50,000        50,000            

RB0218-02003 Brush Cutter 60,000           60,000            

  Purchase 60,000            60,000            

RB0218-02026 Radio Communications System 7,500             2,500               10,000            

  Purchase 10,000            10,000            

RB0218-02027 Radio Communications System 2,500             2,500               2,500           2,500           10,000            

  Purchase 10,000        10,000            

RB0218-02028 Radio Communications System 10,000         10,000            

  Purchase 10,000        10,000            

RB0218-02029 Radio Communications System 10,000         10,000            

  Purchase 10,000        10,000            

RB0218-02039 Tire Changing Machine 9,000               9,000               

  Purchase 9,000              9,000              

RB0218-02040 Rotary Snow Blower Attachment 50,000            50,000            

  Purchase 50,000            50,000            

RB0218-02038 Loader 40,000            40,000           80,000            

  Purchase 80,000          80,000            

RB0218-02004 Loader 51,000           199,000          250,000          

  Purchase 250,000         250,000         

RB0218-02005 Loader 220,000      110,000      330,000          

  Purchase 330,000      330,000         

RB0218-02031 MACI Air Quality Equipment 25,000           161,000         186,000          

  Purchase 186,000         186,000         

RB0218-02032 MACI Air Quality Equipment 25,000           161,000         186,000          

  Purchase 186,000         186,000         

RB0218-02033 Parts Washer 22,000            22,000            

  Purchase 22,000            22,000            

RB0218-02035 Sidekick Broom Sweeper 32,500            25,000           57,500            

  Purchase 57,500          57,500            

RB0218-02036 Sidekick Broom Sweeper 32,500            25,000           57,500            

  Purchase 57,500          57,500            

RB0218-02041 Skidsteer Cold Planer Attachment 50,000           50,000            

  Purchase 50,000          50,000            

RB0218-02011 Computer Server 3,750             1,250               1,250             6,250               

  Purchase 6,250              6,250              
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Project # Project Name
Prior 

Funding
2020 2021 2022 2023 2024 Future

Other 

Funding
Total

Projects

RB0218-03001 Trumble Creek Pit Building 30,000           45,000            75,000            

  Purchase 75,000            75,000            

RB0218-03003 Busch Pit Building & Well 105,000         20,000            125,000          

  Purchase 125,000         125,000         

RB0218-03004 Salt Sand Building - Gladys Glen 100,000         79,000           179,000          

  Purchase 179,000         179,000         

RB0218-03005 Salt Sand Building - Busch Pit 100,000         79,000           179,000          

  Purchase 179,000         179,000         

RB0218-03006 Salt Sand Building - Steel Bridge Pit 450,000         450,000         900,000          

  Purchase 800,000        100,000         900,000         

RB0218-03010 Future County Road RSID 1,331,000     1,331,000       

  Purchase 274,749        1,056,251      1,331,000      

RB0218-03011 Sheephearder Pit Upgrades 25,000            25,000            

  Purchase 25,000            25,000            

RB0218-03012 Salt/Sand Building Sheephearder Pit 179,000         179,000          

  Purchase 179,000        179,000         

RB0218-03013 West Valley Drive Road Rebuild 200,000          300,000         500,000          

  Purchase $300k funding: New Gas Tax 500,000        500,000         

RB0218-03009 Asphalt Plant Replacement 100,000         100,000          100,000         100,000          92,000           492,000          

  Purchase 492,000         492,000         

RB0218-03008 Willow Glen Wash Bay 276,250         50,000            300,000         626,250          

  Purchase 626,250      626,250         

Totals

Funding 2,773,500     814,750          614,750         591,500          422,500      332,500      570,000      2,029,000     8,148,500       

  Purchase 1,074,749    2,815,251      1,004,000    1,258,250      706,250      680,000      610,000      -                8,148,500      
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Capital Improvement Plan

Flathead County, Montana

FY '20 FY '24thru

 Description

This is a scheduled replacement of a Belly Dump Tractor Truck for Road Operations.  The Belly Dump Tractor Truck is used for hauling 

gravel and other construction material to road and bridge projects with in Flathead County.  The Belly Dump Tractor Truck is also used for 

hauling gravel for emergency road repairs with in the county, improving the health and safety of all those who travel upon.  The current Belly 

Dump Tractor Truck has exceeded what is generally considered the useful life in terms of the number of miles/hours on the equipment.

Project # RB0218-01001

 Justification

The replacement will improve efficiency of daily road operations, improve safety of roads, and improve customer service.  The new piece of 

equipment is more efficient to operate and is more productive as it relates to daily road operations and will cost less for repairs and down time.

 Budget Impact/Other

Budget Impact:  A new Belly Dump Tractor Truck will lower maintenance and operational costs.   As the current piece of equipment continues 

to age, maintenance costs begin to escalate quite rapidly.

Useful Life 10

Project Name Belly Dump Tractor Truck

Category Public Works

Type Equipment (Purchase)

Contact Public Works Director

Department Roads (2110)

Total Project Cost: $0

TotalExpenditures FY '20 FY '21 FY '22 FY '23 FY '24 FuturePrior

94,00094,000Equipment/Machinery/Vehicle

94,000 94,000Total

TotalFunding Sources FY '20 FY '21 FY '22 FY '23 FY '24 FuturePrior

14,00014,000Cash Balance - CIP

80,00080,000Transfer from Operating Funds

94,000 94,000Total

TotalBudget Items FY '20 FY '21 FY '22 FY '23 FY '24 FuturePrior

80,00040,0002110.000.0218.521000.828 40,000

-80,000-40,0004027.000.0218.383000.000 -40,000

94,00094,0004027.000.0218.430240.900

94,000 94,000Total 0
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Capital Improvement Plan

Flathead County, Montana

FY '20 FY '24thru

 Description

This is a scheduled replacement of 2 Belly Dump Tractor Trucks for Road Operations.  The belly dump tractor trucks are used for hauling 

gravel and other construction material to road and bridge projects within Flathead County.  The belly dump tractor trucks are also used for 

hauling gravel for emergencies within the county improving the health and safety of all those who travel upon our roads.  The current belly 

dump tractor trucks have exceeded what is generally considered the useful life in terms of the number of miles/hours on equipment.

Project # RB0218-01002

 Justification

The replacement will improve efficiency of daily road operations, improve safety of roads, and improve customer service.  The new piece of 

equipment is more efficient to operate and is more productive as it relates to daily road operations and will cost less for repairs and down time.

 Budget Impact/Other

Budget Impact:  A new Belly Dump Tractor Truck will lower maintenance and operational costs.  As the current piece of equipment continues 

to age, maintenance costs begin to escalate quite rapidly.

Useful Life 15

Project Name Belly Dump Tractor Truck

Category Public Works

Type Equipment (Purchase)

Contact Public Works Director

Department Roads (2110)

Total Project Cost: $0

TotalExpenditures FY '20 FY '21 FY '22 FY '23 FY '24 FuturePrior

94,00094,000Equipment/Machinery/Vehicle

94,000 94,000Total

TotalFunding Sources FY '20 FY '21 FY '22 FY '23 FY '24 FuturePrior

94,00094,000Cash Balance - CIP

94,000 94,000Total

TotalBudget Items FY '20 FY '21 FY '22 FY '23 FY '24 FuturePrior

94,00094,0004027.000.0218.430240.900

94,000 94,000Total
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Capital Improvement Plan

Flathead County, Montana

FY '20 FY '24thru

 Description

This is a scheduled replacement of a dump truck for Road operations.  The dump truck is used for plowing, sanding, and hauling of materials 

for the maintenance of the county road system, improving the health and safety of all those who travel upon our roads.  The current dump truck 

has exceeded what is generally considered the useful life in terms of the number of miles on the equipment.

Project # RB0218-01006

 Justification

The replacement will improve efficiency of daily road operations, improve safety of roads, and improve customer service.  The new piece of 

equipment is more efficient to operate and is more productive as it relates to daily road operations and will cost less for repairs and down time.

 Budget Impact/Other

Budget Impact:  A new dump truck will lower maintenance and operational costs.  As the current piece of equipment continues to age, 

maintenance costs begin to escalate quite rapidly.

Useful Life 15

Project Name Dump Truck

Category Public Works

Type Equipment (Purchase)

Contact Public Works Director

Department Roads (2110)

Total Project Cost: $0

TotalExpenditures FY '20 FY '21 FY '22 FY '23 FY '24 FuturePrior

160,000160,000Equipment/Machinery/Vehicle

160,000 160,000Total

TotalFunding Sources FY '20 FY '21 FY '22 FY '23 FY '24 FuturePrior

80,00080,000Cash Balance - CIP

80,00080,000Transfer from Operating Funds

160,000 160,000Total

TotalBudget Items FY '20 FY '21 FY '22 FY '23 FY '24 FuturePrior

80,0002110.000.0218.521000.828 80,000

-80,0004027.000.0218.383000.000 -80,000

160,000160,0004027.000.0218.430240.900

160,000 160,000Total 0
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Capital Improvement Plan

Flathead County, Montana

FY '20 FY '24thru

 Description

This is a scheduled replacement of a Dump Truck for Road Operations.  The Dump Truck is used for hauling gravel and other construction 

material to road and bridge projects with in Flathead County.  The Dump Truck is also used for hauling gravel for emergency road repairs with 

in the county, improving the health and safety of all those who travel upon.  The Dump Truck is also used for plowing and sanding during the 

winter conditions, keeping the roads safe for the motoring public.  The current Dump Truck has exceeded what is generally considered the 

useful life in terms of the number of miles/hours on the equipment.

Project # RB0218-01007

 Justification

The replacement will improve efficiency of daily road operations, improve safety of roads, and improve customer service.  The new piece of 

equipment is more efficient to operate and is more productive as it relates to daily road operations and will cost less for repairs and down time.

 Budget Impact/Other

Budget Impact:  A new Dump Truck will lower maintenance and operational costs.   As the current piece of equipment continues to age, 

maintenance costs begin to escalate quite rapidly.

Useful Life 15

Project Name Dump Truck

Category Public Works

Type Equipment (Purchase)

Contact Public Works Director

Department Roads (2110)

Total Project Cost: $0

TotalExpenditures FY '20 FY '21 FY '22 FY '23 FY '24 FuturePrior

170,000170,000Equipment/Machinery/Vehicle

170,000 170,000Total

TotalFunding Sources FY '20 FY '21 FY '22 FY '23 FY '24 FuturePrior

170,000170,000Transfer from Operating Funds

170,000 170,000Total

TotalBudget Items FY '20 FY '21 FY '22 FY '23 FY '24 FuturePrior

170,00080,000 90,0002110.000.0218.521000.828

-170,000-80,000 -90,0004027.000.0218.383000.000

170,000170,0004027.000.0218.430240.900

0 170,000 170,000Total
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Capital Improvement Plan

Flathead County, Montana

FY '20 FY '24thru

 Description

This is a scheduled replacement of a Dump Truck for Road Operations.  The Dump Truck is used for hauling gravel and other construction 

material to road and bridge projects with in Flathead County.  The Dump Truck is also used for hauling gravel for emergency road repairs with 

in the county, improving the health and safety of all those who travel upon.  The Dump Truck is also used for plowing and sanding during the 

winter conditions, keeping the roads safe for the motoring public.  The current Dump Truck has exceeded what is generally considered the 

useful life in terms of the number of miles/hours on the equipment.

Project # RB0218-01008

 Justification

The replacement will improve efficiency of daily road operations, improve safety of roads, and improve customer service.  The new piece of 

equipment is more efficient to operate and is more productive as it relates to daily road operations and will cost less for repairs and down time.

 Budget Impact/Other

Budget Impact:  A new Dump Truck will lower maintenance and operational costs.   As the current piece of equipment continues to age, 

maintenance costs begin to escalate quite rapidly.

Useful Life 15

Project Name Dump Truck

Category Public Works

Type Equipment (Purchase)

Contact Public Works Director

Department Roads (2110)

Total Project Cost: $0

TotalExpenditures FY '20 FY '21 FY '22 FY '23 FY '24 FuturePrior

170,000170,000Equipment/Machinery/Vehicle

170,000 170,000Total

TotalFunding Sources FY '20 FY '21 FY '22 FY '23 FY '24 FuturePrior

170,000170,000Transfer from Operating Funds

170,000 170,000Total

TotalBudget Items FY '20 FY '21 FY '22 FY '23 FY '24 FuturePrior

170,00080,000 90,0002110.000.0218.521000.828

-170,000-80,000 -90,0004027.000.0218.383000.000

170,000170,0004027.000.0218.430240.900

0 170,000 170,000Total
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Capital Improvement Plan

Flathead County, Montana

FY '20 FY '24thru

 Description

This is a scheduled replacement of a Dump Truck for Road Operations.  The Dump Truck is used for hauling gravel and other construction 

material to road and bridge projects with in Flathead County.  The Dump Truck is also used for hauling gravel for emergency road repairs with 

in the county, improving the health and safety of all those who travel upon.  The Dump Truck is also used for plowing and sanding during the 

winter conditions, keeping the roads safe for the motoring public.  The current Dump Truck has exceeded what is generally considered the 

useful life in terms of the number of miles/hours on the equipment.

Project # RB0218-01009

 Justification

The replacement will improve efficiency of daily road operations, improve safety of roads, and improve customer service.  The new piece of 

equipment is more efficient to operate and is more productive as it relates to daily road operations and will cost less for repairs and down time.

 Budget Impact/Other

Budget Impact:  A new Dump Truck will lower maintenance and operational costs.   As the current piece of equipment continues to age, 

maintenance costs begin to escalate quite rapidly.

Useful Life 15

Project Name Dump Truck

Category Public Works

Type Equipment (Purchase)

Contact Public Works Director

Department Roads (2110)

Total Project Cost: $0

TotalExpenditures FY '20 FY '21 FY '22 FY '23 FY '24 FuturePrior

170,000170,000Equipment/Machinery/Vehicle

170,000 170,000Total

TotalFunding Sources FY '20 FY '21 FY '22 FY '23 FY '24 FuturePrior

170,000170,000Transfer from Operating Funds

170,000 170,000Total

TotalBudget Items FY '20 FY '21 FY '22 FY '23 FY '24 FuturePrior

170,00080,000 90,0002110.000.0218.521000.828

-170,000-80,000 -90,0004027.000.0218.383000.000

170,000170,0004027.000.0218.430240.900

0 170,000 170,000Total
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Capital Improvement Plan

Flathead County, Montana

FY '20 FY '24thru

 Description

This is a scheduled replacement of a Dump Truck for Road Operations.  The Dump Truck is used for hauling gravel and other construction 

material to road and bridge projects with in Flathead County.  The Dump Truck is also used for hauling gravel for emergency road repairs with 

in the county, improving the health and safety of all those who travel upon.  The Dump Truck is also used for plowing and sanding during the 

winter conditions, keeping the roads safe for the motoring public.  The current Dump Truck has exceeded what is generally considered the 

useful life in terms of the number of miles/hours on the equipment.

Project # RB0218-01010

 Justification

The replacement will improve efficiency of daily road operations, improve safety of roads, and improve customer service.  The new piece of 

equipment is more efficient to operate and is more productive as it relates to daily road operations and will cost less for repairs and down time.

 Budget Impact/Other

Budget Impact:  A new Dump Truck will lower maintenance and operational costs.   As the current piece of equipment continues to age, 

maintenance costs begin to escalate quite rapidly.

Useful Life 15

Project Name Dump Truck

Category Public Works

Type Equipment (Purchase)

Contact Public Works Director

Department Roads (2110)

Total Project Cost: $0

TotalExpenditures FY '20 FY '21 FY '22 FY '23 FY '24 FuturePrior

170,000170,000Equipment/Machinery/Vehicle

170,000 170,000Total

TotalFunding Sources FY '20 FY '21 FY '22 FY '23 FY '24 FuturePrior

170,000170,000Transfer from Operating Funds

170,000 170,000Total

TotalBudget Items FY '20 FY '21 FY '22 FY '23 FY '24 FuturePrior

170,00080,000 90,0002110.000.0218.521000.828

-170,000-80,000 -90,0004027.000.0218.383000.000

170,000170,0004027.000.0218.430240.900

0 170,000 170,000Total
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Capital Improvement Plan

Flathead County, Montana

FY '20 FY '24thru

 Description

This is a scheduled replacement of a water tank/truck for Road operations.  The water tank/truck is used for the maintenance of gravel roads 

for dust abatement during grading and construction season within the county road system, improving the health and safety of all those who 

travel upon our roads.  The current water tank/truck has exceeded what is generally considered the useful life in terms of the number of 

miles/hours on the equipment.

Project # RB0218-01019

 Justification

The replacement will improve efficiency of daily road operations, improve safety of roads, and improve customer service.  The new piece of 

equipment is more efficient to operate and is more productive as it relates to daily road operations and will cost less for repairs and down time.

 Budget Impact/Other

Budget Impact:  A new water tank/truck will lower maintenance and operational costs.  As the current piece of equipment continues to age, 

maintenance costs begin to escalate quite rapidly.

Useful Life 15

Project Name Water Truck FY 2020

Category Public Works

Type Equipment (Purchase)

Contact Public Works Director

Department Roads (2110)

Total Project Cost: $0

TotalExpenditures FY '20 FY '21 FY '22 FY '23 FY '24 FuturePrior

80,00080,000Equipment/Machinery/Vehicle

80,000 80,000Total

TotalFunding Sources FY '20 FY '21 FY '22 FY '23 FY '24 FuturePrior

40,00040,000Cash Balance - CIP

40,00040,000Transfer from Operating Funds

80,000 80,000Total

TotalBudget Items FY '20 FY '21 FY '22 FY '23 FY '24 FuturePrior

40,0002110.000.0218.521000.828 40,000

-40,0004027.000.0218.383000.000 -40,000

80,00080,0004027.000.0218.430240.900

80,000 80,000Total 0
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Capital Improvement Plan

Flathead County, Montana

FY '20 FY '24thru

 Description

This is a scheduled replacement of a water tank/truck for Road operations.  The water tank/truck is used for the maintenance of gravel roads 

for dust abatement during grading and construction season within the county road system, improving the health and safety of all those who 

travel upon our roads.  The current water tank/truck has exceeded what is generally considered the useful life in terms of the number of 

miles/hours on the equipment.

Project # RB0218-01020

 Justification

The replacement will improve efficiency of daily road operations, improve safety of roads, and improve customer service.  The new piece of 

equipment is more efficient to operate and is more productive as it relates to daily road operations and will cost less for repairs and down time.

 Budget Impact/Other

Budget Impact:  A new water tank/truck will lower maintenance and operational costs.  As the current piece of equipment continues to age, 

maintenance costs begin to escalate quite rapidly.

Useful Life 15

Project Name Water Truck FY 2022

Category Public Works

Type Equipment (Purchase)

Contact Public Works Director

Department Roads (2110)

Total Project Cost: $0

TotalExpenditures FY '20 FY '21 FY '22 FY '23 FY '24 FuturePrior

80,00080,000Equipment/Machinery/Vehicle

80,000 80,000Total

TotalFunding Sources FY '20 FY '21 FY '22 FY '23 FY '24 FuturePrior

80,00080,000Transfer from Operating Funds

80,000 80,000Total

TotalBudget Items FY '20 FY '21 FY '22 FY '23 FY '24 FuturePrior

80,00040,000 40,0002110.000.0218.521000.828

-80,000-40,000 -40,0004027.000.0218.383000.000

80,00080,0004027.000.0218.430240.900

0 80,000 80,000Total
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Capital Improvement Plan

Flathead County, Montana

FY '20 FY '24thru

 Description

This is a scheduled replacement of a pickup for Road operations.  The pickup is used by the road department employees to oversee operations 

over vast areas within the county road system, improving the health and safety of all those who travel upon our roads.  The current pickup with 

either be disposed of or passed down to the crew to use at the Road Department.

Project # RB0218-01022

 Justification

The replacement will improve efficiency of daily road operations, improve safety of roads, and improve customer service. The new piece of 

equipment is more efficient to operate and is more productive as it relates to daily road operations and will cost less for repairs and down time.

 Budget Impact/Other

A new pickup will lower maintenance and operational costs.

Useful Life 15

Project Name Pickup

Category Public Works

Type Equipment (Purchase)

Contact Public Works Director

Department Roads (2110)

Total Project Cost: $0

TotalExpenditures FY '20 FY '21 FY '22 FY '23 FY '24 FuturePrior

45,00045,000Equipment/Machinery/Vehicle

45,000 45,000Total

TotalFunding Sources FY '20 FY '21 FY '22 FY '23 FY '24 FuturePrior

45,00045,000Transfer from Operating Funds

45,000 45,000Total

TotalBudget Items FY '20 FY '21 FY '22 FY '23 FY '24 FuturePrior

45,00045,0002110.000.0218.521000.828

-45,000-45,0004027.000.0218.383000.000

45,00045,0004027.000.0218.430240.900

45,000 45,000Total

341



Capital Improvement Plan

Flathead County, Montana

FY '20 FY '24thru

 Description

This is a scheduled replacement of a pickup for Road operations.  The pickup is used by the road department employees to oversee operations 

over vast areas within the county road system, improving the health and safety of all those who travel upon our roads.  The current pickup with 

either be disposed of or passed down to the crew to use at the Road Department.

Project # RB0218-01023

 Justification

The replacement will improve efficiency of daily road operations, improve safety of roads, and improve customer service. The new piece of 

equipment is more efficient to operate and is more productive as it relates to daily road operations and will cost less for repairs and down time.

 Budget Impact/Other

A new pickup will lower maintenance and operational costs.

Useful Life 15

Project Name Pickup

Category Public Works

Type Equipment (Purchase)

Contact Public Works Director

Department Roads (2110)

Total Project Cost: $0

TotalExpenditures FY '20 FY '21 FY '22 FY '23 FY '24 FuturePrior

45,00045,000Equipment/Machinery/Vehicle

45,000 45,000Total

TotalFunding Sources FY '20 FY '21 FY '22 FY '23 FY '24 FuturePrior

45,00045,000Transfer from Operating Funds

45,000 45,000Total

TotalBudget Items FY '20 FY '21 FY '22 FY '23 FY '24 FuturePrior

45,00030,000 15,0002110.000.0218.521000.828

-45,000-30,000 -15,0004027.000.0218.383000.000

45,00045,0004027.000.0218.430240.900

0 45,000 45,000Total
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Capital Improvement Plan

Flathead County, Montana

FY '20 FY '24thru

 Description

This is a scheduled replacement of a pickup for Road operations.  The pickup is used by the road department employees to oversee operations 

over vast areas within the county road system, improving the health and safety of all those who travel upon our roads.  The current pickup with 

either be disposed of or passed down to the crew to use at the Road Department.

Project # RB0218-01024

 Justification

The replacement will improve efficiency of daily road operations, improve safety of roads, and improve customer service. The new piece of 

equipment is more efficient to operate and is more productive as it relates to daily road operations and will cost less for repairs and down time.

 Budget Impact/Other

A new pickup will lower maintenance and operational costs.

Useful Life 15

Project Name Pickup

Category Public Works

Type Equipment (Purchase)

Contact Public Works Director

Department Roads (2110)

Total Project Cost: $0

TotalExpenditures FY '20 FY '21 FY '22 FY '23 FY '24 FuturePrior

45,00045,000Equipment/Machinery/Vehicle

45,000 45,000Total

TotalFunding Sources FY '20 FY '21 FY '22 FY '23 FY '24 FuturePrior

45,00045,000Transfer from Operating Funds

45,000 45,000Total

TotalBudget Items FY '20 FY '21 FY '22 FY '23 FY '24 FuturePrior

45,00030,000 15,0002110.000.0218.521000.828

-45,000-30,000 -15,0004027.000.0218.383000.000

45,00045,0004027.000.0218.430240.900

0 45,000 45,000Total
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Capital Improvement Plan

Flathead County, Montana

FY '20 FY '24thru

 Description

This is a scheduled replacement of a plow & sander for Road operations.  The plow & sander is used during the winter months to plow and 

maintain safe driving conditions by clearing and placing material on the roadways within the county road system, improving the health and 

safety of all those who travel upon our roads.  The current plow & sander has exceeded what is generally considered the useful life in terms of 

the number of miles/hours on the equipment.

Project # RB0218-02037

 Justification

The replacement will improve efficiency of daily road operations, improve safety of roads, improve customer service, and have less costly 

repairs and down time.

 Budget Impact/Other

A new plow & sander will lower maintenance and operational costs.  As the current piece of equipment continues to age, maintenance costs 

begin to escalate quite rapidly.

Useful Life 15

Project Name Plow & Sander Replacement FY 2020

Category Public Works

Type Equipment (Purchase)

Contact Public Works Director

Department Roads (2110)

Total Project Cost: $0

TotalExpenditures FY '20 FY '21 FY '22 FY '23 FY '24 FuturePrior

80,00080,000Equipment/Machinery/Vehicle

80,000 80,000Total

TotalFunding Sources FY '20 FY '21 FY '22 FY '23 FY '24 FuturePrior

80,00080,000Transfer from Operating Funds

80,000 80,000Total

TotalBudget Items FY '20 FY '21 FY '22 FY '23 FY '24 FuturePrior

80,00080,0002110.000.0218.521000.828

-80,000-80,0004027.000.0218.383000.000

80,00080,0004027.000.0218.430240.900

80,000 80,000Total
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Capital Improvement Plan

Flathead County, Montana

FY '20 FY '24thru

 Description

This is a scheduled replacement of a plow & sander for Road operations.  The plow & sander is used during the winter months to plow and 

maintain safe driving conditions by clearing and placing material on the roadways within the county road system, improving the health and 

safety of all those who travel upon our roads.  The current plow & sander has exceeded what is generally considered the useful life in terms of 

the number of miles/hours on the equipment.

Project # RB0218-02018

 Justification

The replacement will improve efficiency of daily road operations, improve safety of roads, improve customer service, and have less costly 

repairs and down time.

 Budget Impact/Other

Budget Impact:  A new plow & sander will lower maintenance and operational costs.  As the current piece of equipment continues to age, 

maintenance costs begin to escalate quite rapidly.

Useful Life 15

Project Name Plow & Sander Replacement FY 2021

Category Public Works

Type Equipment (Purchase)

Contact Public Works Director

Department Roads (2110)

Total Project Cost: $0

TotalExpenditures FY '20 FY '21 FY '22 FY '23 FY '24 FuturePrior

80,00080,000Equipment/Machinery/Vehicle

80,000 80,000Total

TotalFunding Sources FY '20 FY '21 FY '22 FY '23 FY '24 FuturePrior

80,00080,000Transfer from Operating Funds

80,000 80,000Total

TotalBudget Items FY '20 FY '21 FY '22 FY '23 FY '24 FuturePrior

80,00020,000 60,0002110.000.0218.521000.828

-80,000-20,000 -60,0004027.000.0218.383000.000

80,00080,0004027.000.0218.430240.900

0 80,000 80,000Total
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Capital Improvement Plan

Flathead County, Montana

FY '20 FY '24thru

 Description

This is a scheduled replacement of a plow & sander for Road operations.  The plow & sander is used during the winter months to plow and 

maintain safe driving conditions by clearing and placing material on the roadways within the county road system, improving the health and 

safety of all those who travel upon our roads.  The current plow & sander has exceeded what is generally considered the useful life in terms of 

the number of miles/hours on the equipment.

Project # RB0218-02019

 Justification

The replacement will improve efficiency of daily road operations, improve safety of roads, improve customer service, and have less costly 

repairs and down time.

 Budget Impact/Other

Budget Impact:  A new plow & sander will lower maintenance and operational costs.  As the current piece of equipment continues to age, 

maintenance costs begin to escalate quite rapidly.

Useful Life 15

Project Name Plow & Sander Replacement FY 2023

Category Public Works

Type Equipment (Purchase)

Contact Public Works Director

Department Roads (2110)

Total Project Cost: $0

TotalExpenditures FY '20 FY '21 FY '22 FY '23 FY '24 FuturePrior

80,00080,000Equipment/Machinery/Vehicle

80,000 80,000Total

TotalFunding Sources FY '20 FY '21 FY '22 FY '23 FY '24 FuturePrior

80,00080,000Transfer from Operating Funds

80,000 80,000Total

TotalBudget Items FY '20 FY '21 FY '22 FY '23 FY '24 FuturePrior

80,00040,000 40,0002110.000.0218.521000.828

-80,000-40,000 -40,0004027.000.0218.383000.000

80,00080,0004027.000.0218.430240.900

0 80,000 80,000Total
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Capital Improvement Plan

Flathead County, Montana

FY '20 FY '24thru

 Description

This is a scheduled replacement of a plow & sander for Road operations.  The plow & sander is used during the winter months to plow and 

maintain safe driving conditions by clearing and placing material on the roadways within the county road system, improving the health and 

safety of all those who travel upon our roads.  The current plow & sander has exceeded what is generally considered the useful life in terms of 

the number of miles/hours on the equipment.

Project # RB0218-02020

 Justification

The replacement will improve efficiency of daily road operations, improve safety of roads, improve customer service, and have less costly 

repairs and down time.

 Budget Impact/Other

Budget Impact:  A new plow & sander will lower maintenance and operational costs.  As the current piece of equipment continues to age, 

maintenance costs begin to escalate quite rapidly.

Useful Life 15

Project Name Plow & Sander Replacement FY 2025

Category Public Works

Type Equipment (Purchase)

Contact Public Works Director

Department Roads (2110)

Total Project Cost: $0

TotalExpenditures FY '20 FY '21 FY '22 FY '23 FY '24 FuturePrior

80,000Equipment/Machinery/Vehicle 80,000

80,000Total 80,000

TotalFunding Sources FY '20 FY '21 FY '22 FY '23 FY '24 FuturePrior

80,000Transfer from Operating Funds 80,000

80,000Total 80,000

TotalBudget Items FY '20 FY '21 FY '22 FY '23 FY '24 FuturePrior

80,00040,0002110.000.0218.521000.828 40,000

-80,000-40,0004027.000.0218.383000.000 -40,000

80,0004027.000.0218.430240.900 80,000

0 80,000Total 80,000
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Capital Improvement Plan

Flathead County, Montana

FY '20 FY '24thru

 Description

This is a scheduled replacement of a brush cutter for Road operations.  The brush cutter is used in conjunction with the brush chipper for 

cutting brush along roadways to promote sight distance and reduce fire hazard within the county road system, improving the health and safety 

of all those who travel upon our roads, and turning the material into a smaller product for reclamation.  The current brush cutter has exceeded 

what is generally considered the useful life in terms of the number of miles/hours on the equipment.

Project # RB0218-02003

 Justification

The replacement will improve efficiency of daily road operations, improve safety of roads, improve customer service, and have less costly 

repairs and down time.

 Budget Impact/Other

Budget Impact:  A new brush cutter will lower maintenance and operational costs.  As the current piece of equipment continues to age, 

maintenance costs begin to escalate quite rapidly.

Useful Life 15

Project Name Brush Cutter

Category Public Works

Type Equipment (Purchase)

Contact Public Works Director

Department Roads (2110)

Total Project Cost: $0

TotalExpenditures FY '20 FY '21 FY '22 FY '23 FY '24 FuturePrior

60,00060,000Equipment/Machinery/Vehicle

60,000 60,000Total

TotalFunding Sources FY '20 FY '21 FY '22 FY '23 FY '24 FuturePrior

60,00060,000Transfer from Operating Funds

60,000 60,000Total

TotalBudget Items FY '20 FY '21 FY '22 FY '23 FY '24 FuturePrior

60,0002110.000.0218.521000.828 60,000

-60,0004027.000.0218.383000.000 -60,000

60,00060,0004027.000.0218.430240.900

60,000 60,000Total 0
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Capital Improvement Plan

Flathead County, Montana

FY '20 FY '24thru

 Description

This is a scheduled replacement of the current radio communications system.  The radio communications system is used for communicating 

within the county road department, improving the operational efficiency and safety of the department.  The current radio communications 

system has exceeded what is generally considered the useful life in terms of the range and includes dead zones in which we can't communicate 

with our drivers/operators.

Project # RB0218-02026

 Justification

The replacement communications system will improve efficiency of daily road operations, improve safety of roads, and improve customer 

service.  The new piece of equipment is more efficient to operate and is more productive as it relates to daily road operations and will cost less 

for repairs and down time.  

 A new radio communications system will provide improved range of radio service facilitating in the operations and safety of not only the 

driver/operators, but also the citizens of Flathead County.  As the current radio communication system continues to age it will increase the 

safety risks to our drivers/operators, and the citizens of Flathead County..

 Budget Impact/Other

Budget Impact:  A new radio communications system will provide improved range of radio service facilitating in the operations and safety of 

not only the driver/operators, but also the citizens of Flathead County.  As the current radio communication system continues to age it will 

increase the safety risks to our drivers/operators, and the citizens of Flathead County.  A new system will also lower maintenance and 

operational costs.

Useful Life 15

Project Name Radio Communications System FY 2020

Category Public Works

Type Equipment (Purchase)

Contact Public Works Director

Department Roads (2110)

Total Project Cost: $0

TotalExpenditures FY '20 FY '21 FY '22 FY '23 FY '24 FuturePrior

10,00010,000Equipment/Machinery/Vehicle

10,000 10,000Total

TotalFunding Sources FY '20 FY '21 FY '22 FY '23 FY '24 FuturePrior

10,00010,000Transfer from Operating Funds

10,000 10,000Total

TotalBudget Items FY '20 FY '21 FY '22 FY '23 FY '24 FuturePrior

10,0002,5002110.000.0218.521000.828 7,500

-10,000-2,5004027.000.0218.383000.000 -7,500

10,00010,0004027.000.0218.430240.900

10,000 10,000Total 0
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Capital Improvement Plan

Flathead County, Montana

FY '20 FY '24thru

 Description

This is a scheduled replacement of the current radio communications system.  The radio communications system is used for communicating 

within the county road department, improving the operational efficiency and safety of the department.  The current radio communications 

system has exceeded what is generally considered the useful life in terms of the range and includes dead zones in which we can't communicate 

with our drivers/operators.

Project # RB0218-02027

 Justification

The replacement communications system will improve efficiency of daily road operations, improve safety of roads, and improve customer 

service.  The new piece of equipment is more efficient to operate and is more productive as it relates to daily road operations and will cost less 

for repairs and down time.  

 A new radio communications system will provide improved range of radio service facilitating in the operations and safety of not only the 

driver/operators, but also the citizens of Flathead County.  As the current radio communication system continues to age it will increase the 

safety risks to our drivers/operators, and the citizens of Flathead County..

 Budget Impact/Other

Budget Impact:  A new radio communications system will provide improved range of radio service facilitating in the operations and safety of 

not only the driver/operators, but also the citizens of Flathead County.  As the current radio communication system continues to age it will 

increase the safety risks to our drivers/operators, and the citizens of Flathead County.  A new system will also lower maintenance and 

operational costs.

Useful Life 15

Project Name Radio Communications System FY 2024

Category Public Works

Type Equipment (Purchase)

Contact Public Works Director

Department Roads (2110)

Total Project Cost: $0

TotalExpenditures FY '20 FY '21 FY '22 FY '23 FY '24 FuturePrior

10,00010,000Equipment/Machinery/Vehicle

10,000 10,000Total

TotalFunding Sources FY '20 FY '21 FY '22 FY '23 FY '24 FuturePrior

10,00010,000Transfer from Operating Funds

10,000 10,000Total

TotalBudget Items FY '20 FY '21 FY '22 FY '23 FY '24 FuturePrior

10,0002,500 2,500 2,500 2,5002110.000.0218.521000.828

-10,000-2,500 -2,500 -2,500 -2,5004027.000.0218.383000.000

10,00010,0004027.000.0218.430240.900

0 0 0 10,000 10,000Total
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Capital Improvement Plan

Flathead County, Montana

FY '20 FY '24thru

 Description

This is a replacement of the Tire Changing Machine.  The Tire Changing Machine is used continuously to change tires on all county vehicles.  

The current Tire Changing Machine has exceeded what is generally considered the useful life of the equipment.

Project # RB0218-02039

 Justification

 1. Improve efficiency of daily road operations; 2. Improve safety of county employees; 3. Improve customer service; 4. The new piece of 

equipment is more efficient to operate and is more productive as it relates to daily road operations; 5. Less costly repairs and down time of 

vehicles with old worn out tires.

 Budget Impact/Other

As the current piece of equipment continues to age, maintenance costs begin to escalate quite rapidly.

Useful Life 5

Project Name Tire Changing Machine

Category Public Works

Type Equipment (Purchase)

Contact Public Works Director

Department Roads (2110)

Total Project Cost: $0

TotalExpenditures FY '20 FY '21 FY '22 FY '23 FY '24 FuturePrior

9,0009,000Equipment/Machinery/Vehicle

9,000 9,000Total

TotalFunding Sources FY '20 FY '21 FY '22 FY '23 FY '24 FuturePrior

9,0009,000Transfer from Operating Funds

9,000 9,000Total

TotalBudget Items FY '20 FY '21 FY '22 FY '23 FY '24 FuturePrior

9,0009,0002110.000.0218.521000.828

-9,000-9,0004027.000.0218.383000.000

9,0009,0004027.000.0218.430240.900

9,000 9,000Total
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Capital Improvement Plan

Flathead County, Montana

FY '20 FY '24thru

 Description

This is a new purchase of a Rotary Snow Blower Attachment for Road Operations.  The Rotary Snow Blower Attachment is used for the 

removal of snow for the maintenance of the county road system, improving the health and safety of all those who travel upon.

Project # RB0218-02040

 Justification

1. Improve efficiency of daily road operations.  2.Improve safety of roads.  3.  Improve customer service.  4.  The new piece of equipment is 

more efficient to operate and is more productive as it relates to daily road operations.  5. Less costly repairs and down time.

 Budget Impact/Other

Impact on Future Operating Budgets- A new Rotary Snow Blower Attachment will lower maintenance and operational costs.

Useful Life 5

Project Name Rotary Snow Blower Attachment

Category Public Works

Type Equipment (Purchase)

Contact Public Works Director

Department Roads (2110)

Total Project Cost: $0

TotalExpenditures FY '20 FY '21 FY '22 FY '23 FY '24 FuturePrior

50,00050,000Equipment/Machinery/Vehicle

50,000 50,000Total

TotalFunding Sources FY '20 FY '21 FY '22 FY '23 FY '24 FuturePrior

50,00050,000Transfer from Operating Funds

50,000 50,000Total

TotalBudget Items FY '20 FY '21 FY '22 FY '23 FY '24 FuturePrior

50,00050,0002110.000.0218.521000.828

-50,000-50,0004027.000.0218.383000.000

50,00050,0004027.000.0218.430240.900

50,000 50,000Total
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Capital Improvement Plan

Flathead County, Montana

FY '20 FY '24thru

 Description

This is a scheduled replacement of a loader for Road operations.  The loader is an extremely universal piece of equipment used for feeding the 

rock crusher and hot plant, loading of materials into trucks, and excavation of roads within the county road system, improving the health and 

safety of all those who travel upon our roads.  The current loader has exceeded what is generally considered the useful life in terms of the 

number of miles/hours on the equipment.

Project # RB0218-02038

 Justification

The replacement will improve efficiency of daily road operations, improve safety of roads, improve customer service, and have less costly 

repairs and down time.

 Budget Impact/Other

Budget Impact:  A new loader will lower maintenance and operational costs.  As the current piece of equipment continues to age, maintenance 

costs begin to escalate quite rapidly.

Useful Life 15

Project Name Used Loader

Category Public Works

Type Equipment (Purchase)

Contact Public Works Director

Department Roads (2110)

Total Project Cost: $0

TotalExpenditures FY '20 FY '21 FY '22 FY '23 FY '24 FuturePrior

80,00080,000Equipment/Machinery/Vehicle

80,000 80,000Total

TotalFunding Sources FY '20 FY '21 FY '22 FY '23 FY '24 FuturePrior

80,00080,000Transfer from Operating Funds

80,000 80,000Total

TotalBudget Items FY '20 FY '21 FY '22 FY '23 FY '24 FuturePrior

80,00040,000 40,0002110.000.0218.521000.828

-80,000-40,000 -40,0004027.000.0218.383000.000

80,00080,0004027.000.0218.430240.900

0 80,000 80,000Total
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FY '20 FY '24thru

 Description

This is a scheduled replacement of a loader for Road operations.  The loader is an extremely universal piece of equipment used for feeding the 

hot plant, loading of materials into trucks, and excavation of roads within the county road system, improving the health and safety of all those 

who travel upon our roads.  The current loader has exceeded what is generally considered the useful life in terms of the number of miles/hours 

on the equipment.

Project # RB0218-02004

 Justification

The replacement will improve efficiency of daily road operations, improve safety of roads, and improve customer service.  The new piece of 

equipment is more efficient to operate and is more productive as it relates to daily road operations and will cost less for repairs and down time.

 Budget Impact/Other

Budget Impact:  A new Loader will lower maintenance and operational costs.  As the current piece of equipment continues to age, maintenance 

costs begin to escalate quite rapidly.

Useful Life 15

Project Name Loader - New

Category Public Works

Type Equipment (Purchase)

Contact Public Works Director

Department Roads (2110)

Total Project Cost: $0

TotalExpenditures FY '20 FY '21 FY '22 FY '23 FY '24 FuturePrior

250,000250,000Equipment/Machinery/Vehicle

250,000 250,000Total

TotalFunding Sources FY '20 FY '21 FY '22 FY '23 FY '24 FuturePrior

250,000250,000Transfer from Operating Funds

250,000 250,000Total

TotalBudget Items FY '20 FY '21 FY '22 FY '23 FY '24 FuturePrior

250,00051,000 199,0002110.000.0218.521000.828

-250,000-51,000 -199,0004027.000.0218.383000.000

250,000250,0004027.000.0218.430240.900

0 250,000 250,000Total
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 Description

This is a scheduled replacement of a loader for Road operations.  The loader is an extremely universal piece of equipment used for feeding the 

rock crusher and hot plant, loading of materials into trucks, and excavation of roads within the county road system, improving the health and 

safety of all those who travel upon our roads.  The current loader has exceeded what is generally considered the useful life in terms of the 

number of miles/hours on the equipment.

Project # RB0218-02005

 Justification

The replacement will improve efficiency of daily road operations, improve safety of roads, improve customer service, and have less costly 

repairs and down time.

 Budget Impact/Other

Budget Impact:  A new loader will lower maintenance and operational costs.  As the current piece of equipment continues to age, maintenance 

costs begin to escalate quite rapidly.

Useful Life 15

Project Name Loader - New

Category Public Works

Type Equipment (Purchase)

Contact Public Works Director

Department Roads (2110)

Total Project Cost: $0

TotalExpenditures FY '20 FY '21 FY '22 FY '23 FY '24 FuturePrior

330,000330,000Equipment/Machinery/Vehicle

330,000 330,000Total

TotalFunding Sources FY '20 FY '21 FY '22 FY '23 FY '24 FuturePrior

330,000330,000Transfer from Operating Funds

330,000 330,000Total

TotalBudget Items FY '20 FY '21 FY '22 FY '23 FY '24 FuturePrior

330,000220,000 110,0002110.000.0218.521000.828

-330,000-220,000 -110,0004027.000.0218.383000.000

330,000330,0004027.000.0218.430240.900

0 330,000 330,000Total
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 Description

This is for new equipment purchased in conjunction with the State for Road operations.  The new equipment is used for the maintenance of 

paved and gravel roads for improving air quality within the County road system, improving the health and safety of all those who travel upon 

our roads.  The current equipment has exceeded what is generally considered the useful life in terms of the number of miles/hours on the 

equipment.

Project # RB0218-02031

 Justification

The replacement will improve efficiency of daily road operations, improve safety of roads, and improve customer service.  The new piece of 

equipment is more efficient to operate and is more productive as it relates to daily road operations and will cost less for repairs and down time.

 Budget Impact/Other

The new equipment will lower maintenance and operational costs.   As the current piece of equipment continues to age, maintenance costs 

begin to escalate quite rapidly.

Useful Life 15

Project Name MACI Air Quality Equipment

Category Public Works

Type Equipment (Purchase)

Contact Public Works Director

Department Roads (2110)

Total Project Cost: $0

TotalExpenditures FY '20 FY '21 FY '22 FY '23 FY '24 FuturePrior

186,000186,000Equipment/Machinery/Vehicle

186,000 186,000Total

TotalFunding Sources FY '20 FY '21 FY '22 FY '23 FY '24 FuturePrior

161,000161,000Grants/Aids

25,00025,000Transfer from Operating Funds

186,000 186,000Total

TotalBudget Items FY '20 FY '21 FY '22 FY '23 FY '24 FuturePrior

25,0002110.000.0218.521000.828 25,000

-161,000-161,0004027.000.0218.365000.000

-25,0004027.000.0218.383000.000 -25,000

186,000186,0004027.000.0218.430240.900

25,000 25,000Total 0
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 Description

This is for new equipment purchased in conjunction with the State for Road operations.  The new equipment is used for the maintenance of 

paved and gravel roads for improving air quality within the County road system, improving the health and safety of all those who travel upon 

our roads.  The current equipment has exceeded what is generally considered the useful life in terms of the number of miles/hours on the 

equipment.

Project # RB0218-02032

 Justification

The replacement will improve efficiency of daily road operations, improve safety of roads, and improve customer service.  The new piece of 

equipment is more efficient to operate and is more productive as it relates to daily road operations and will cost less for repairs and down time.

 Budget Impact/Other

The new equipment will lower maintenance and operational costs.   As the current piece of equipment continues to age, maintenance costs 

begin to escalate quite rapidly.

Useful Life 15

Project Name MACI Air Quality Equipment

Category Public Works

Type Equipment (Purchase)

Contact Public Works Director

Department Roads (2110)

Total Project Cost: $0

TotalExpenditures FY '20 FY '21 FY '22 FY '23 FY '24 FuturePrior

186,000186,000Equipment/Machinery/Vehicle

186,000 186,000Total

TotalFunding Sources FY '20 FY '21 FY '22 FY '23 FY '24 FuturePrior

161,000161,000Grants/Aids

25,00025,000Transfer from Operating Funds

186,000 186,000Total

TotalBudget Items FY '20 FY '21 FY '22 FY '23 FY '24 FuturePrior

25,0002110.000.0218.521000.828 25,000

-161,000-161,0004027.000.0218.365000.000

-25,0004027.000.0218.383000.000 -25,000

186,000186,0004027.000.0218.430240.900

25,000 25,000Total 0
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 Description

A new parts washer for our shop to use to replace the existing washer that is at the end of its useful life.  A parts washer is used in our shop on 

a consistant schedule to wash parts for repair and maintenance.

Project # RB0218-02033

 Justification

A replacement parts washer will improve efficiency of daily shop operations, and save considerable time for the shop to  have less costly 

repairs and downtime.  Replacement parts for existing washer are non existing to purchase to maintain.  We have been modifiying and fixing 

parts for the existing washer for years.

 Budget Impact/Other

Less costly repairs and down time.  As the current piece of equipment continues to age and fail, maintenance costs begin to escalate quite 

rapidly.

Useful Life 30

Project Name Parts Washer

Category Public Works

Type Equipment (Purchase)

Contact Public Works Director

Department Roads (2110)

Total Project Cost: $0

TotalExpenditures FY '20 FY '21 FY '22 FY '23 FY '24 FuturePrior

22,00022,000Equipment/Machinery/Vehicle

22,000 22,000Total

TotalFunding Sources FY '20 FY '21 FY '22 FY '23 FY '24 FuturePrior

22,00022,000Transfer from Operating Funds

22,000 22,000Total

TotalBudget Items FY '20 FY '21 FY '22 FY '23 FY '24 FuturePrior

22,00022,0002110.000.0218.521000.828

-22,000-22,0004027.000.0218.383000.000

22,00022,0004027.000.0218.430240.900

22,000 22,000Total
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 Description

The purchase of a new sidekick sweepers would be to replace 2 brooms that are not ergonomically comfortable for the road and bridge crews to 

operate.  Reasons for sweeping are air quality, safety,appearance, maintenance clean-up, millings, coarse sand, crack sealing and/or seal 

coating.

Project # RB0218-02035

 Justification

Advantages of Approval - Street sweeping for appearance (debris and trash removal) purposes and infrastructure efficiency is an important 

reflection upon a community’s environment and a good public works practice to maintain proper infrastructure operating efficiency. It’s best 

accomplished with either mechanical or higher efficiency sweepers. We have tried everything to fix existing brooms for comfort for employees, 

but feel by replacing them we can avoid a back injury that could result in a workers comp claim.   Current brooms are 10 years old and would 

be traded in to lower the price of the new sidekick sweepers.

 Budget Impact/Other

Street sweeping should be conducted to reduce safety hazards to the traveling public for both vehicles and cyclists.
"

Useful Life 15

Project Name Sidekick Broom Sweeper

Category Public Works

Type Equipment (Purchase)

Contact Public Works Director

Department Roads (2110)

Total Project Cost: $0

TotalExpenditures FY '20 FY '21 FY '22 FY '23 FY '24 FuturePrior

57,50057,500Equipment/Machinery/Vehicle

57,500 57,500Total

TotalFunding Sources FY '20 FY '21 FY '22 FY '23 FY '24 FuturePrior

57,50057,500Transfer from Operating Funds

57,500 57,500Total

TotalBudget Items FY '20 FY '21 FY '22 FY '23 FY '24 FuturePrior

57,50032,500 25,0002110.000.0218.521000.828

-57,500-32,500 -25,0004027.000.0218.383000.000

57,50057,5004027.000.0218.430240.900

0 57,500 57,500Total

359



Capital Improvement Plan

Flathead County, Montana

FY '20 FY '24thru

 Description

The purchase of a new sidekick sweepers would be to replace 2 brooms that are not ergonomically comfortable for the road and bridge crews to 

operate.  Reasons for sweeping are air quality, safety,appearance, maintenance clean-up, millings, coarse sand, crack sealing and/or seal 

coating.

Project # RB0218-02036

 Justification

Advantages of Approval - Street sweeping for appearance (debris and trash removal) purposes and infrastructure efficiency is an important 

reflection upon a community’s environment and a good public works practice to maintain proper infrastructure operating efficiency. It’s best 

accomplished with either mechanical or higher efficiency sweepers. We have tried everything to fix existing brooms for comfort for employees, 

but feel by replacing them we can avoid a back injury that could result in a workers comp claim.   Current brooms are 10 years old and would 

be traded in to lower the price of the new sidekick sweepers.

 Budget Impact/Other

Street sweeping should be conducted to reduce safety hazards to the traveling public for both vehicles and cyclists.
"

Useful Life 15

Project Name Sidekick Broom Sweeper

Category Public Works

Type Equipment (Purchase)

Contact Public Works Director

Department Roads (2110)

Total Project Cost: $0

TotalExpenditures FY '20 FY '21 FY '22 FY '23 FY '24 FuturePrior

57,50057,500Equipment/Machinery/Vehicle

57,500 57,500Total

TotalFunding Sources FY '20 FY '21 FY '22 FY '23 FY '24 FuturePrior

57,50057,500Transfer from Operating Funds

57,500 57,500Total

TotalBudget Items FY '20 FY '21 FY '22 FY '23 FY '24 FuturePrior

57,50032,500 25,0002110.000.0218.521000.828

-57,500-32,500 -25,0004027.000.0218.383000.000

57,50057,5004027.000.0218.430240.900

0 57,500 57,500Total
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 Description

This is a new purchase of a Skidsteer Cold Planer Attachment for Road Operations.  The Skidsteer Cold Planer Attachment is used to grind 

road surfaces for better setbacks when we overlay.  It gives a smoother transition and better ride.  It will be used for the maintenance of the 

county road system, improving the health and safety of all those who travel our county roads.

Project # RB0218-02041

 Justification

1. Improve efficiency of daily road operations.  2.Improve safety of roads.  3.  Improve customer service.  4.  The new piece of equipment is 

more efficient to operate and is more productive as it relates to daily road operations.  5. Less costly repairs and down time.

 Budget Impact/Other

Impact on Future Operating Budgets- A new Skidsteer Cold Planer Attachment will lower maintenance and operational costs and will operate 

much faster and more efficiently.

Useful Life 5

Project Name Skidsteer Cold Planer Attachment

Category Public Works

Type Equipment (Purchase)

Contact Public Works Director

Department Roads (2110)

Total Project Cost: $0

TotalExpenditures FY '20 FY '21 FY '22 FY '23 FY '24 FuturePrior

50,00050,000Equipment/Machinery/Vehicle

50,000 50,000Total

TotalFunding Sources FY '20 FY '21 FY '22 FY '23 FY '24 FuturePrior

50,00050,000Transfer from Operating Funds

50,000 50,000Total

TotalBudget Items FY '20 FY '21 FY '22 FY '23 FY '24 FuturePrior

50,00050,0002110.000.0218.521000.828

-50,000-50,0004027.000.0218.383000.000

50,00050,0004027.000.0218.430240.900

50,000 50,000Total
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 Description

This is the 5 year replacement of the Road server that would be out of warranty.

Project # RB0218-02011

 Justification

The server is reaching the end of useful life.  Replacing it will mean no down time for employees due to the server being repaired, fewer 

maintenance costs, and better public service by having fast, dependable server.

 Budget Impact/Other

Budget Impact: Replacing the server at the 5 year mark has proven to reduce the amount of down time of employees, plus the time spent by the 

IT support staff on troubleshooting and repairing problems.  It will also support the upgrades in the network infrastructure.

Useful Life 5

Project Name Computer Server

Category Public Works

Type Equipment (Purchase)

Contact Public Works Director

Department Roads (2110)

Total Project Cost: $0

TotalExpenditures FY '20 FY '21 FY '22 FY '23 FY '24 FuturePrior

6,2506,250Equipment/Machinery/Vehicle

6,250 6,250Total

TotalFunding Sources FY '20 FY '21 FY '22 FY '23 FY '24 FuturePrior

6,2506,250Transfer from Operating Funds

6,250 6,250Total

TotalBudget Items FY '20 FY '21 FY '22 FY '23 FY '24 FuturePrior

6,2501,250 1,2502110.000.0218.521000.828 3,750

-6,250-1,250 -1,2504027.000.0218.383000.000 -3,750

6,2506,2504027.000.0218.430240.900

0 0 6,250 6,250Total 0
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 Description

This is for the building of a garage to store the grader, loader, and dump truck that is located in Trumble Creek Pit.  This will help to keep 

deterioration from weather to a minimum, and to help reduce vandalism of equipment.

Project # RB0218-03001

 Justification

The replacement will improve efficiency of daily road operations and improve customer service.  The vehicles will be stored inside rather than 

out in the elements thereby reducing costs of repairs and down time.

 Budget Impact/Other

Budget Impact:  A new building will lower the deterioration of the equipment and result in less repairs and reduce the chances of vandalism to 

equipment.

Useful Life 50

Project Name Trumble Creek Pit Building

Category Public Works

Type Project (Build)

Contact Public Works Director

Department Roads (2110)

Total Project Cost: $0

TotalExpenditures FY '20 FY '21 FY '22 FY '23 FY '24 FuturePrior

75,00075,000Building

75,000 75,000Total

TotalFunding Sources FY '20 FY '21 FY '22 FY '23 FY '24 FuturePrior

75,00075,000Transfer from Operating Funds

75,000 75,000Total

TotalBudget Items FY '20 FY '21 FY '22 FY '23 FY '24 FuturePrior

75,00045,0002110.000.0218.521000.828 30,000

-75,000-45,0004027.000.0218.383000.000 -30,000

75,00075,0004027.000.0218.430240.900

75,000 75,000Total 0
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 Description

This is for the building of a garage, and well, to store the grader, loader, and dump truck that is located in Busch Pit.  This will help to keep 

deterioration from weather to a minimum, and to help reduce vandalism of equipment.

Project # RB0218-03003

 Justification

The replacement will improve efficiency of daily road operations, improve safety of roads, and improve customer service.  The vehicles will be 

stored inside rather than out in the elements thereby reducing costs of repairs and down time.

 Budget Impact/Other

Budget Impact:  A new building will lower the deterioration of the equipment resulting in less repairs and reduce the chances of vandalism to 

equipment.

Useful Life 50

Project Name Busch Pit Building & Well

Category Public Works

Type Project (Build)

Contact Public Works Director

Department Roads (2110)

Total Project Cost: $0

TotalExpenditures FY '20 FY '21 FY '22 FY '23 FY '24 FuturePrior

125,000125,000Building

125,000 125,000Total

TotalFunding Sources FY '20 FY '21 FY '22 FY '23 FY '24 FuturePrior

125,000125,000Transfer from Operating Funds

125,000 125,000Total

TotalBudget Items FY '20 FY '21 FY '22 FY '23 FY '24 FuturePrior

125,00020,0002110.000.0218.521000.828 105,000

-125,000-20,0004027.000.0218.383000.000 -105,000

125,000125,0004027.000.0218.430240.900

125,000 125,000Total 0
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 Description

This is a new building used to store our Salt/Sand material due to recent DEQ regulations requiring any salt material to be housed in a building 

with a foundation in an active pit.

Project # RB0218-03004

 Justification

DEQ requires us to store our Salt/Sand mixture on an impervious service with cover.  Building the Salt/Sand buildings will bring us into 

compliance with DEQ regulations regarding the storage of salt materials and keeps our material from deteriorating with weather conditions.

 Budget Impact/Other

Budget Impact:  A new Salt Sand Building will lower maintenance and operational costs.   It is more cost effective to have salt/sand stock piled 

at various pits throughout the valley, then to have employees travel further to reload the sanders, taking longer to maintain their areas.

Useful Life 50

Project Name Salt Sand Building - Gladys Glen

Category Public Works

Type Project (Build)

Contact Public Works Director

Department Roads (2110)

Total Project Cost: $0

TotalExpenditures FY '20 FY '21 FY '22 FY '23 FY '24 FuturePrior

179,000179,000Building

179,000 179,000Total

TotalFunding Sources FY '20 FY '21 FY '22 FY '23 FY '24 FuturePrior

79,00079,000Cash Balance - CIP

100,000100,000Transfer from Operating Funds

179,000 179,000Total

TotalBudget Items FY '20 FY '21 FY '22 FY '23 FY '24 FuturePrior

100,0002110.000.0218.521000.828 100,000

-100,0004027.000.0218.383000.000 -100,000

179,000179,0004027.000.0218.430240.900

179,000 179,000Total 0
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 Description

This is a new building used to store our Salt/Sand material due to recent DEQ regulations requiring any salt material to be housed in a building 

with a foundation in an active pit.

Project # RB0218-03005

 Justification

DEQ requires us to store our Salt/Sand mixture on an impervious service with cover.  Building the Salt/Sand buildings will bring us into 

compliance with DEQ regulations regarding the storage of salt materials and keeps our material from deteriorating with weather conditions.

 Budget Impact/Other

Budget Impact:  A new Salt Sand Building will lower maintenance and operational costs.   It is more cost effective to have salt/sand stock piled 

at various pits throughout the valley, then to have employees travel further to reload the sanders, taking longer to maintain their areas.

Useful Life 50

Project Name Salt Sand Building - Busch Pit

Category Public Works

Type Project (Build)

Contact Public Works Director

Department Roads (2110)

Total Project Cost: $0

TotalExpenditures FY '20 FY '21 FY '22 FY '23 FY '24 FuturePrior

179,000179,000Building

179,000 179,000Total

TotalFunding Sources FY '20 FY '21 FY '22 FY '23 FY '24 FuturePrior

79,00079,000Cash Balance - CIP

100,000100,000Cash Balance-Operations

179,000 179,000Total

TotalBudget Items FY '20 FY '21 FY '22 FY '23 FY '24 FuturePrior

100,0002110.000.0218.521000.828 100,000

-100,0004027.000.0218.383000.000 -100,000

179,000179,0004027.000.0218.430240.900

179,000 179,000Total 0
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 Description

This is a new building used to store our Salt/Sand material due to recent DEQ regulations requiring any salt material to be housed in a building 

with a foundation in an active pit.

Project # RB0218-03006

 Justification

DEQ requires us to store our Salt/Sand mixture on an impervious service with cover.  Building the Salt/Sand buildings will bring us into 

compliance with DEQ regulations regarding the storage of salt materials and keeps our material from deteriorating with weather conditions.

 Budget Impact/Other

Budget Impact:  A new Salt Sand Building will lower maintenance and operational costs.   It is more cost effective to have salt/sand stock piled 

at various pits throughout the valley, then to have employees travel further to reload the sanders, taking longer to maintain their areas.

Useful Life 50

Project Name Salt Sand Building - Steel Bridge Pit

Category Public Works

Type Project (Build)

Contact Public Works Director

Department Roads (2110)

Total Project Cost: $0

TotalExpenditures FY '20 FY '21 FY '22 FY '23 FY '24 FuturePrior

900,000100,000Building 800,000

100,000 900,000Total 800,000

TotalFunding Sources FY '20 FY '21 FY '22 FY '23 FY '24 FuturePrior

450,000100,000Cash Balance - CIP 350,000

450,000Transfer from Operating Funds 450,000

100,000 900,000Total 800,000

TotalBudget Items FY '20 FY '21 FY '22 FY '23 FY '24 FuturePrior

450,0002110.000.0218.521000.828 450,000

-450,0004027.000.0218.383000.000 -450,000

900,000100,0004027.000.0218.430240.900 800,000

100,000 900,000Total 800,000
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 Description

This is for Flathead County's funding of the improvements to County maintained road(s) in conjunction with the local residents creating a RSID 

to improve the road from aggregate to asphalt.  County Commission will have final approval of selected road(s) in deciding whether a district 

is created and the project proceeds forward.

Project # RB0218-03010

 Justification

The asphalt will reduce dust generation and improve ride of users.

 Budget Impact/Other

Budget Impact:  The improvements will lower maintenance and operational costs, will reduce the amount of dust emissions caused by vehicle 

travel, and will improve the safety and health of local residents.

Useful Life 20

Project Name Future County Road RSID

Category Public Works

Type Project (Build)

Contact Public Works Director

Department Roads (2110)

Total Project Cost: $0

TotalExpenditures FY '20 FY '21 FY '22 FY '23 FY '24 FuturePrior

1,331,0001,056,251Roads-Infrastructure 274,749

1,056,251 1,331,000Total 274,749

TotalFunding Sources FY '20 FY '21 FY '22 FY '23 FY '24 FuturePrior

1,331,0001,056,251Transfer from Operating Funds 274,749

1,056,251 1,331,000Total 274,749

TotalBudget Items FY '20 FY '21 FY '22 FY '23 FY '24 FuturePrior

1,331,0002110.000.0218.521000.828 1,331,000

-1,331,0004027.000.0218.383000.000 -1,331,000

1,331,0001,056,2514027.000.0218.430240.900 274,749

1,056,251 1,331,000Total 274,749
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 Description

This is for finishing the flooring with concrete, adding insulation and heat to the building.  This building is used as a garage to store the grader, 

loader and dump truck that is located at Sheephearder Pit.  This will help to keep deterioration from weather to a minimum, and to help reduce 

vandalism of equipment.

Project # RB0218-03011

 Justification

The finishing of this building will improve efficiency of daily road operations and improve customer service.  The vehicles will be stored inside 

rather than out in the elements thereby reducing costs of repairs and down time.

 Budget Impact/Other

Finishing this building will lower the deterioration of the equipment and result in less repairs and reduce chances of vandalism to equipment.

Useful Life 50

Project Name Sheephearder Pit Upgrades

Category Public Works

Type Project (Build)

Contact Public Works Director

Department Roads (2110)

Total Project Cost: $0

TotalExpenditures FY '20 FY '21 FY '22 FY '23 FY '24 FuturePrior

25,00025,000Building

25,000 25,000Total

TotalFunding Sources FY '20 FY '21 FY '22 FY '23 FY '24 FuturePrior

25,00025,000Transfer from Operating Funds

25,000 25,000Total

TotalBudget Items FY '20 FY '21 FY '22 FY '23 FY '24 FuturePrior

25,00025,0002110.000.0218.521000.828

-25,000-25,0004027.000.0218.383000.000

25,00025,0004027.000.0218.430240.900

25,000 25,000Total

369



Capital Improvement Plan

Flathead County, Montana

FY '20 FY '24thru

 Description

"This is a new building used to store our Salt/Sand material due to recent DEQ regulations requiring any salt material to be housed in a 

building with a foundation in an active pit.  

"

Project # RB0218-03012

 Justification

DEQ requires us to store our Salt/Sand mixture on an impervious service with cover.  Building the Salt/Sand buildings will bring us into 

compliance with DEQ regulations regarding the storage of salt materials and keeps our material from deteriorating with weather conditions.

 Budget Impact/Other

A new Salt Sand Building will lower maintenance and operational costs.   It is more cost effective to have salt/sand stock piled at various pits 

throughout the valley, then to have employees travel further to reload the sanders, taking longer to maintain their areas.

Useful Life 50

Project Name Salt/Sand Building Sheepherder Pit

Category Public Works

Type Project (Build)

Contact Public Works Director

Department Roads (2110)

Total Project Cost: $0

TotalExpenditures FY '20 FY '21 FY '22 FY '23 FY '24 FuturePrior

179,000179,000Building

179,000 179,000Total

TotalFunding Sources FY '20 FY '21 FY '22 FY '23 FY '24 FuturePrior

179,000179,000Cash Balance - CIP

179,000 179,000Total

TotalBudget Items FY '20 FY '21 FY '22 FY '23 FY '24 FuturePrior

179,000179,0004027.000.0218.430240.900

179,000 179,000Total
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 Description

This project will improve approximately 1.2 miles of a gravel stretch of West Valley Drive on the north end.  The gravel road will be built to 

current standards with improvements to the subgrade, subbase and driving surface.

Project # RO0218-03013

 Justification

The current section remains under weight limit restrictions into the summer months past when all other roads have the weight limits removed.  

The poor subgrade causes extreme road distress with any heavy hauling causing safety concerns and restricts commerce.

 Budget Impact/Other

The improvement will eliminate safety concerns for road users and allow heavy hauling on the road after the spring weight limits are lifted at 

the same time other roads are removed from restrictions.

Useful Life 50

Project Name West Valley Drive Road Rebuild

Category Public Works

Type Project (Build)

Contact Public Works Director

Department Roads (2110)

Total Project Cost: $0

TotalExpenditures FY '20 FY '21 FY '22 FY '23 FY '24 FuturePrior

500,000500,000Improvements other than 

Building

500,000 500,000Total

TotalFunding Sources FY '20 FY '21 FY '22 FY '23 FY '24 FuturePrior

300,000300,000Grants/Aids

200,000200,000Transfer from Operating Funds

500,000 500,000Total

TotalBudget Items FY '20 FY '21 FY '22 FY '23 FY '24 FuturePrior

200,000200,0002110.000.0218.521000.828

300,000300,0002821.000.0218.430200.900

-200,000-200,0004027.000.0218.383000.000

200,000200,0004027.000.0218.430240.900

0 500,000 500,000Total
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 Description

This is a scheduled replacement of an Asphalt Plant for Road Operations.  The Asphalt Plant is used for creating asphalt material used for road 

and bridge projects with in Flathead County.  The Asphalt Plant creates paving materials to overlay the paved county roads creating a safe and 

driveable surface for the motoring public.

Project # RB0218-03009

 Justification

The replacement will improve efficiency of daily road operations, improve safety of roads, and improve customer service.  The new piece of 

equipment is more efficient to operate and is more productive as it relates to daily road operations and will cost less for repairs and down time.

 Budget Impact/Other

Budget Impact:  A new Asphalt Plant will lower maintenance and operational costs.   As the current piece of equipment continues to age, 

maintenance costs begin to escalate quite rapidly.

Useful Life 25

Project Name Asphalt Plant Replacement

Category Public Works

Type Equipment (Purchase)

Contact Public Works Director

Department Roads (2110)

Total Project Cost: $0

TotalExpenditures FY '20 FY '21 FY '22 FY '23 FY '24 FuturePrior

492,000492,000Equipment/Machinery/Vehicle

492,000 492,000Total

TotalFunding Sources FY '20 FY '21 FY '22 FY '23 FY '24 FuturePrior

92,00092,000Cash Balance - CIP

400,000400,000Transfer from Operating Funds

492,000 492,000Total

TotalBudget Items FY '20 FY '21 FY '22 FY '23 FY '24 FuturePrior

400,000100,000 100,000 100,0002110.000.0218.521000.828 100,000

-400,000-100,000 -100,000 -100,0004027.000.0218.383000.000 -100,000

492,000492,0004027.000.0218.430240.900

0 0 492,000 492,000Total 0
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 Description

This is for the addition of a wash bay for repairs of equipment and trucks to minimize the costs of maintenance on vehicles by removing build 

up of materials which cause deterioration.

Project # RB0218-03008

 Justification

The addition of the wash bay will help Improve life of equipment and vehicles by removing the build up of materials that causes deterioration.

 Budget Impact/Other

Budget Impact:  A new wash bay will help to minimize the costs of maintenance on vehicles by removing build up of materials which cause 

deterioration.

Useful Life 50

Project Name Willow Glen Wash Bay

Category Public Works

Type Project (Build)

Contact Public Works Director

Department Roads (2110)

Total Project Cost: $0

TotalExpenditures FY '20 FY '21 FY '22 FY '23 FY '24 FuturePrior

626,250626,250Building

626,250 626,250Total

TotalFunding Sources FY '20 FY '21 FY '22 FY '23 FY '24 FuturePrior

300,000300,000Cash Balance - CIP

326,250326,250Transfer from Operating Funds

626,250 626,250Total

TotalBudget Items FY '20 FY '21 FY '22 FY '23 FY '24 FuturePrior

326,25050,0002110.000.0218.521000.828 276,250

-326,250-50,0004027.000.0218.383000.000 -276,250

626,250626,2504027.000.0218.430240.900

0 626,250 626,250Total 0
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Capital Improvement Plan Financial Analysis

Noxious Weed

Fiscal Years 2020-2024

Fiscal Year Fiscal Year Fiscal Year Fiscal Year Fiscal Year Fiscal Year

2019* 2020 2021 2022 2023 2024

Estimated Beginning Cash Balance 484,778$         554,968$         619,521$         645,540$         707,040$         648,035$         

Add:

Estimated Operating Revenues 709,905           710,154           717,256           724,429           731,673           738,990           

Transfers in for Capital Projects 77,700             126,866           121,867           122,467           126,200           125,600           

Total Revenue 787,605           837,020           839,123           846,896           857,873           864,590           

Subtract:

Estimated Operating Expenditures 564,715           563,601           569,237           574,929           580,678           586,485           

Transfer to Capital Project Fund 77,700             126,866           121,867           122,467           126,200           125,600           

Capital Expenditures 75,000             82,000             122,000           88,000             210,000           290,000           

Total Expenditures 717,415           772,467           813,104           785,396           916,878           1,002,085        

Estimated Ending Balance 554,968$         619,521$         645,540$         707,040$         648,035$         510,540$         

(Includes Funds 2140, 2840 and 4032)

*Fiscal Year 2019 is for information purposes only
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PROJECTS BY FUNDING SOURCE

FY '20 FY '24thru

TotalSource Project # FY '20 FY '21 FY '22 FY '23 FY '24

Cash Balance - CIP

WE0246-01002 10,00010,000Truck Replacement

WE0246-01004 5,0005,000Spray Truck

WE0246-01005 10,00010,000Spray Truck

WE0246-01007 30,00030,000Spray Truck

WE0246-01010 20,00020,000UTV

WE0246-01011 800800ATV

WE0246-01013 7,0007,000ATV

WE0246-02003 35,00035,000Tractor Replacement

WE0246-02004 35,00035,000Tractor

WE0246-02005 35,00035,000Tractor

WE0246-02010 7,0007,000Trailer Replacement

WE0246-02012 1,0001,000Deck/Pump Replacement

WE0246-02013 1,0001,000Deck/Pump Replacement

WE0246-02018 5,0005,000Copier

WE0246-03003 10,00010,000Parking Lot

211,80037,000 47,000 1,000 46,800 80,000Cash Balance - CIP Total

Transfer from Operating Funds

WE0246-01002 35,00035,000Truck Replacement

WE0246-01004 45,00045,000Spray Truck

WE0246-01005 40,00040,000Spray Truck

WE0246-01007 20,00020,000Spray Truck

WE0246-01008 35,00035,000Enforcement Vehicle

WE0246-01011 9,2009,200ATV

WE0246-02003 75,00075,000Tractor Replacement

WE0246-02004 75,00075,000Tractor

WE0246-02005 75,00075,000Tractor

WE0246-02007 8,0008,000Plow Loader

WE0246-02008 20,00020,000Rental Sprayer

WE0246-02012 14,00014,000Deck/Pump Replacement

WE0246-02013 14,00014,000Deck/Pump Replacement

WE0246-03001 30,00030,000Chemical Shed Upgrade

WE0246-03003 65,00065,000Parking Lot

WE0246-03004 20,00020,000Concrete Expansion

580,20045,000 75,000 87,000 163,200 210,000Transfer from Operating Funds Total

792,00082,000 122,000 88,000 210,000 290,000GRAND TOTAL
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Project # Project Name
Prior 

Funding
2020 2021 2022 2023 2024 Future

Other 

Funding
Total

Vehicles

WE0246-01004 Spray Truck 22,500          22,500          5,000            50,000             

  Purchase 50,000         50,000            

WE0246-01007 Spray Truck 20,000          30,000          50,000             

  Purchase 50,000         50,000            

WE0246-01005 Spray Truck 8,000            8,000            8,000            8,000            8,000            10,000          50,000             

  Purchase 50,000         50,000            

WE0246-01010 UTV 20,000          20,000             

  Purchase 20,000         20,000            

WE0246-01013 ATV 7,000            7,000               

  Purchase 7,000           7,000              

WE0246-01011 ATV 3,000            1,500            1,500            1,600            1,600            800                10,000             

  Purchase 10,000         10,000            

WE0246-01002 Truck 20,000          7,000            8,000            10,000          45,000             

  Purchase 45,000         45,000            

WE0246-01003 Truck 8,000            37,000          45,000             

  Purchase 45,000         45,000            

WE0246-01008 Enforcement Vehicle 11,666          11,667          11,667          35,000             

  Purchase 35,000         35,000            

WE0246-01006 2 1/2 Ton Water Truck 15,000          15,000          15,000          15,000          15,000          75,000             

  Purchase 75,000         75,000            
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Project # Project Name
Prior 

Funding
2020 2021 2022 2023 2024 Future

Other 

Funding
Total

Equipment

WE0246-02018 Copier 5,000            5,000               

  Purchase 5,000           5,000              

WE0246-02017 Photocopier 10,000          10,000             

  Purchase 10,000         10,000            

WE0246-02008 Rental Sprayer 7,000            6,500            6,500            20,000             

  Purchase 20,000         20,000            

WE0246-02009 Rental Sprayer 8,000            32,000          40,000             

  Purchase 40,000         40,000            

WE0246-02010 Trailer 7,000            7,000               

  Purchase 7,000           7,000              

WE0246-02006 Trailer 3,000            12,000          15,000             

  Purchase 15,000         15,000            

WE0246-02007 Plow Loader 3,200            1,600            1,600            1,600            8,000               

  Purchase 8,000           8,000              

WE0246-02012 Deck/Pump Replacement 5,600            2,800            2,800            2,800            1,000            15,000             

  Purchase 15,000         15,000            

WE0246-02013 Deck/Pump Replacement 2,800            2,800            2,800            2,800            2,800            1,000            15,000             

  Purchase 15,000         15,000            

WE0246-02014 Deck/Pump Replacement 2,800            5,600            6,600            15,000             

  Purchase 15,000         15,000            

WE0246-02003 Tractor 37,500          37,500          35,000          110,000          

  Purchase 110,000       110,000          

WE0246-02004 Tractor 30,000          30,000          15,000          35,000          110,000          

  Purchase 110,000       110,000          

WE0246-02005 Tractor 15,000          15,000          15,000          15,000          15,000          35,000          110,000          

  Purchase 110,000       110,000          

WE0246-02011 Weed Shop AC 5,000            10,000          25,000          40,000             

  Purchase 40,000          40,000            

WE0246-02015 Hydroseeder 6,000            44,000          50,000             

  Purchase 50,000         50,000            
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Project # Project Name
Prior 

Funding
2020 2021 2022 2023 2024 Future

Other 

Funding
Total

Projects

WE0246-03001 Chemical Shed Upgrade 10,000          10,000          10,000          30,000             

  Purchase 30,000         30,000            

WE0246-03003 Parking Lot 15,000          20,000          30,000          10,000          75,000             

  Purchase 75,000         75,000            

WE0246-03004 Concrete Expansion 4,000            4,000            4,000            8,000            20,000             

  Purchase 20,000         20,000            

WE0246-03007 Upgrade 309 FFA Drive Building 12,000          24,000          24,000          60,000             

  Purchase 60,000         60,000            

WE0246-03002 Chemical Shed Roof 15,000          15,000             

  Purchase 15,000         15,000            

Totals

Funding 101,600        126,866        121,867        122,467        126,200        125,600        220,600        211,800        1,157,000       

  Purchase -                82,000         122,000       88,000         210,000       290,000       365,000       -                1,157,000      
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Capital Improvement Plan

Flathead County, Montana

FY '20 FY '24thru

 Description

Four-wheel drive pickup truck with gas engine and automatic transmission with a flatbed.

Project # WE0246-01004

 Justification

Replace fleet truck with over 80,000 miles.  Typically, this mileage is equivalent to approximately 10 years.  Engines must run for hours on 

end, often times at high rpm with heavy loads which expedites wear tremendously.     Our right of way maintenance program services 

approximately 2000 miles of roadside throughout Flathead County twice per season.  Updated equipment ensures higher quality work and safer 

operators.

 Budget Impact/Other

Budget Impact: Saving $22,500 for two years for purchase in 2020.

Useful Life 10

Project Name Spray Truck

Category Public Works

Type Equipment (Purchase)

Contact Weed, Parks & Maintenance Supe

Department Weed (2140)

Total Project Cost: $0

TotalExpenditures FY '20 FY '21 FY '22 FY '23 FY '24 FuturePrior

50,00050,000Equipment/Machinery/Vehicle

50,000 50,000Total

TotalFunding Sources FY '20 FY '21 FY '22 FY '23 FY '24 FuturePrior

5,0005,000Cash Balance - CIP

45,00045,000Transfer from Operating Funds

50,000 50,000Total

TotalBudget Items FY '20 FY '21 FY '22 FY '23 FY '24 FuturePrior

45,00022,5002140.000.0246.521000.828 22,500

-45,000-22,5004032.000.0246.383000.000 -22,500

50,00050,0004032.000.0246.431100.900

50,000 50,000Total 0
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 Description

4WD flatbed pickup with gas engine and auto transmission

Project # WE0246-01007

 Justification

Replace fleet truck with over 80k miles.

 Budget Impact/Other

Saved $40K for purchase in 2021.

Useful Life 10

Project Name Spray Truck

Category Public Works

Type Equipment (Purchase)

Contact Weed, Parks & Maintenance Supe

Department Weed (2140)

Total Project Cost: $0

TotalExpenditures FY '20 FY '21 FY '22 FY '23 FY '24 FuturePrior

50,00050,000Equipment/Machinery/Vehicle

50,000 50,000Total

TotalFunding Sources FY '20 FY '21 FY '22 FY '23 FY '24 FuturePrior

30,00030,000Cash Balance - CIP

20,00020,000Transfer from Operating Funds

50,000 50,000Total

TotalBudget Items FY '20 FY '21 FY '22 FY '23 FY '24 FuturePrior

20,00020,0002140.000.0246.521000.828

-20,000-20,0004032.000.0246.383000.000

50,00050,0004032.000.0246.431100.900

50,000 50,000Total
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FY '20 FY '24thru

 Description

Four-wheel drive pickup truck with gas engine and automatic transmission with a flatbed.

Project # WE0246-01005

 Justification

Replace fleet truck with over 80,000 miles.  Typically, this mileage is equivalent to approximately 10 years.  Engines must run for hours on 

end, often times at high rpm with heavy loads which expedites wear tremendously.     Our right-of-way maintenance program services 

approximately 2000 miles of roadside throughout Flathead County twice per season.  Updated equipment ensures higher quality work and safer 

operators.

 Budget Impact/Other

Budget Impact: Saving $18K for five years for purchase in 2024.

Useful Life 10

Project Name Spray Truck

Category Public Works

Type Equipment (Purchase)

Contact Weed, Parks & Maintenance Supe

Department Weed (2140)

Total Project Cost: $0

TotalExpenditures FY '20 FY '21 FY '22 FY '23 FY '24 FuturePrior

50,00050,000Equipment/Machinery/Vehicle

50,000 50,000Total

TotalFunding Sources FY '20 FY '21 FY '22 FY '23 FY '24 FuturePrior

10,00010,000Cash Balance - CIP

40,00040,000Transfer from Operating Funds

50,000 50,000Total

TotalBudget Items FY '20 FY '21 FY '22 FY '23 FY '24 FuturePrior

40,0008,000 8,000 8,000 8,000 8,0002140.000.0246.521000.828

-40,000-8,000 -8,000 -8,000 -8,000 -8,0004032.000.0246.383000.000

50,00050,0004032.000.0246.431100.900

0 0 0 0 50,000 50,000Total
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FY '20 FY '24thru

 Description

Side-by-side utility-terrain vehicle capable of mounting An 80-100 gallon sprayer with a minimum engine size of 350cc.  Must have high and 

low range four-wheel drive as well as fuel injection.

Project # WE0246-01010

 Justification

Replace UTV with the highest number of hours.  This equipment is used to treat areas that are not accessible by spray truck.  Maneuvering 

through rough terrain is taxing on the suspension, especially with the added weight of the herbicide.   Breakdowns can happen a very long way 

from help so it is necessary to properly maintain and update this equipment to increase safety.

 Budget Impact/Other

Budget Impact: Saved $20k for purchase in 2020.

Useful Life 10

Project Name UTV

Category Public Works

Type Equipment (Purchase)

Contact Weed, Parks & Maintenance Supe

Department Weed (2140)

Total Project Cost: $0

TotalExpenditures FY '20 FY '21 FY '22 FY '23 FY '24 FuturePrior

20,00020,000Equipment/Machinery/Vehicle

20,000 20,000Total

TotalFunding Sources FY '20 FY '21 FY '22 FY '23 FY '24 FuturePrior

20,00020,000Cash Balance - CIP

20,000 20,000Total

TotalBudget Items FY '20 FY '21 FY '22 FY '23 FY '24 FuturePrior

20,00020,0004032.000.0246.431100.900

20,000 20,000Total
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FY '20 FY '24thru

 Description

Single seat all-terrain four-wheeler capable of mounting reservoir and battery operated wand applicator.

Project # WE0246-01013

 Justification

Replace ATV with the highest number of hours.  This equipment is used to treat areas that are not accessible by spray truck.  Maneuvering 

through rough terrain is taxing on the suspension, especially with the added weight of the herbicide.   Breakdowns can happen a very long way 

from help so it is necessary to properly maintain and update this equipment to increase safety.

 Budget Impact/Other

Budget Impact: Saved $7k for purchase in 2020.

Useful Life 10

Project Name ATV

Category Public Works

Type Equipment (Purchase)

Contact Weed, Parks & Maintenance Supe

Department Weed (2140)

Total Project Cost: $0

TotalExpenditures FY '20 FY '21 FY '22 FY '23 FY '24 FuturePrior

7,0007,000Equipment/Machinery/Vehicle

7,000 7,000Total

TotalFunding Sources FY '20 FY '21 FY '22 FY '23 FY '24 FuturePrior

7,0007,000Cash Balance - CIP

7,000 7,000Total

TotalBudget Items FY '20 FY '21 FY '22 FY '23 FY '24 FuturePrior

7,0007,0004032.000.0246.431100.900

7,000 7,000Total
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 Description

Single seat all-terrain four-wheeler capable of mounting reservoir and battery operated wand applicator.

Project # WE0246-01011

 Justification

Replace ATV with the highest number of hours.  This equipment is used to treat areas that are not accessible by spray truck.  Maneuvering 

through rough terrain is taxing on the suspension, especially with the added weight of the herbicide.   Breakdowns can happen a very long way 

from help so it is necessary to properly maintain and update this equipment to increase safety.

 Budget Impact/Other

Budget Impact: Save $2K for five years for purchase in 2022.

Useful Life 10

Project Name ATV

Category Public Works

Type Equipment (Purchase)

Contact Weed, Parks & Maintenance Supe

Department Weed (2140)

Total Project Cost: $0

TotalExpenditures FY '20 FY '21 FY '22 FY '23 FY '24 FuturePrior

10,00010,000Equipment/Machinery/Vehicle

10,000 10,000Total

TotalFunding Sources FY '20 FY '21 FY '22 FY '23 FY '24 FuturePrior

800800Cash Balance - CIP

9,2009,200Transfer from Operating Funds

10,000 10,000Total

TotalBudget Items FY '20 FY '21 FY '22 FY '23 FY '24 FuturePrior

9,2001,500 1,500 1,600 1,6002140.000.0246.521000.828 3,000

-9,200-1,500 -1,500 -1,600 -1,6004032.000.0246.383000.000 -3,000

10,00010,0004032.000.0246.431100.900

0 0 0 10,000 10,000Total 0
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 Description

Four-wheel drive pickup truck with gas engine and automatic transmission with a box or a flatbed.

Project # WE0246-01002

 Justification

Replace fleet truck with over 80,000 miles.  Typically, this mileage is equivalent to approximately 10 years.  Engines must run for hours on 

end, often times at high rpm with heavy loads which expedites wear tremendously.     Our right of way maintenance program services 

approximately 2000 miles of roadside throughout Flathead County twice per season.  Updated equipment ensures higher quality work and safer 

operators.

 Budget Impact/Other

Budget Impact: Saving an average of $7K for 5 years for purchase in 2021.

Useful Life 20

Project Name Truck Replacement

Category Public Works

Type Equipment (Purchase)

Contact Weed, Parks & Maintenance Supe

Department Weed (2140)

Total Project Cost: $0

TotalExpenditures FY '20 FY '21 FY '22 FY '23 FY '24 FuturePrior

45,00045,000Equipment/Machinery/Vehicle

45,000 45,000Total

TotalFunding Sources FY '20 FY '21 FY '22 FY '23 FY '24 FuturePrior

10,00010,000Cash Balance - CIP

35,00035,000Transfer from Operating Funds

45,000 45,000Total

TotalBudget Items FY '20 FY '21 FY '22 FY '23 FY '24 FuturePrior

35,0007,000 8,0002140.000.0246.521000.828 20,000

-35,000-7,000 -8,0004032.000.0246.383000.000 -20,000

45,00045,0004032.000.0246.431100.900

0 45,000 45,000Total 0
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 Description

Four-wheel drive pickup truck with gas engine and automatic transmission with a box or a flatbed.

Project # WE0246-01003

 Justification

Replace fleet truck with over 80,000 miles.  Typically, this mileage is equivalent to approximately 10 years.  Engines must run for hours on 

end, often times at high rpm with heavy loads which expedites wear tremendously.     Our right-of-way maintenance program services 

approximately 2000 miles of roadside throughout Flathead County twice per season.  Updated equipment ensures higher quality work and safer 

operators.

 Budget Impact/Other

Budget Impact: Saving $8K for three years and $16K in year four for purchase in 2027.

Useful Life 10

Project Name Truck

Category Public Works

Type Equipment (Purchase)

Contact Weed, Parks & Maintenance Supe

Department Weed (2140)

Total Project Cost: $0

TotalExpenditures FY '20 FY '21 FY '22 FY '23 FY '24 FuturePrior

45,000Equipment/Machinery/Vehicle 45,000

45,000Total 45,000

TotalFunding Sources FY '20 FY '21 FY '22 FY '23 FY '24 FuturePrior

45,000Transfer from Operating Funds 45,000

45,000Total 45,000

TotalBudget Items FY '20 FY '21 FY '22 FY '23 FY '24 FuturePrior

45,0008,0002140.000.0246.521000.828 37,000

-45,000-8,0004032.000.0246.383000.000 -37,000

45,0004032.000.0246.431100.900 45,000

0 45,000Total 45,000
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FY '20 FY '24thru

 Description

Four-wheel drive pickup truck with gas engine and automatic transmission.

Project # WE0246-01008

 Justification

Replace fleet truck with over 80,000 miles.  Typically, this mileage is equivalent to approximately 10 years.  Engines must run for hours on 

end, often times at high rpm with heavy loads which expedites wear tremendously.     Our right-of-way maintenance program services 

approximately 2000 miles of roadside throughout Flathead County twice per season.  Updated equipment ensures higher quality work and safer 

operators.

 Budget Impact/Other

Budget Impact: Save $11,667 for three years for purchase in 2022.

Useful Life 10

Project Name Enforcement Vehicle

Category Public Works

Type Equipment (Purchase)

Contact Weed, Parks & Maintenance Supe

Department Weed (2140)

Total Project Cost: $0

TotalExpenditures FY '20 FY '21 FY '22 FY '23 FY '24 FuturePrior

35,00035,000Equipment/Machinery/Vehicle

35,000 35,000Total

TotalFunding Sources FY '20 FY '21 FY '22 FY '23 FY '24 FuturePrior

35,00035,000Transfer from Operating Funds

35,000 35,000Total

TotalBudget Items FY '20 FY '21 FY '22 FY '23 FY '24 FuturePrior

35,00011,666 11,667 11,6672140.000.0246.521000.828

-35,000-11,666 -11,667 -11,6674032.000.0246.383000.000

35,00035,0004032.000.0246.431100.900

0 0 35,000 35,000Total
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FY '20 FY '24thru

 Description

Diesel engine flatbed truck capable of carrying 1,000 gallons of water

Project # WE0246-01006

 Justification

Current water truck will havereached life expectancy

 Budget Impact/Other

Budget Impact: Saving $15K for five years for purchase in 2025.

Useful Life 10

Project Name 2.5 Ton Water Truck

Category Public Works

Type Equipment (Purchase)

Contact Weed, Parks & Maintenance Supe

Department Weed (2140)

Total Project Cost: $0

TotalExpenditures FY '20 FY '21 FY '22 FY '23 FY '24 FuturePrior

75,000Equipment/Machinery/Vehicle 75,000

75,000Total 75,000

TotalFunding Sources FY '20 FY '21 FY '22 FY '23 FY '24 FuturePrior

75,000Transfer from Operating Funds 75,000

75,000Total 75,000

TotalBudget Items FY '20 FY '21 FY '22 FY '23 FY '24 FuturePrior

75,00015,000 15,000 15,000 15,0002140.000.0246.521000.828 15,000

-75,000-15,000 -15,000 -15,000 -15,0004032.000.0246.383000.000 -15,000

75,0004032.000.0246.431100.900 75,000

0 0 0 0 75,000Total 75,000
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 Description

High-speed, multi-function copy machine capable of color, duplexing, stacking, collating, up to 11" x 17" copy, scan, network printing and 

network scanning to desktop and email

Project # WE0246-02018

 Justification

Copiers typically wear out after 5-8 years of continued use. Weed and parks copier is in need of replacement

 Budget Impact/Other

Weed and parks will split the expense 50/50 using current CIP cash reserves

Useful Life 7

Project Name Copier

Category Public Works

Type Equipment (Purchase)

Contact Weed, Parks & Maintenance Supe

Department Weed (2140)

Total Project Cost: $0

TotalExpenditures FY '20 FY '21 FY '22 FY '23 FY '24 FuturePrior

5,0005,000Equipment/Machinery/Vehicle

5,000 5,000Total

TotalFunding Sources FY '20 FY '21 FY '22 FY '23 FY '24 FuturePrior

5,0005,000Cash Balance - CIP

5,000 5,000Total

TotalBudget Items FY '20 FY '21 FY '22 FY '23 FY '24 FuturePrior

5,0005,0004032.000.0246.431100.900

5,000 5,000Total
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 Description

Replace two spray tank units in the rental program.

Project # WE0246-02008

 Justification

These units are very heavily used throughout the weed season.  They must be replaced at a certain level of wear to ensure proper chemical 

application and the safety of the users.

 Budget Impact/Other

Budget Impact: Save $5K for 4 years for purchase in 2021.

Useful Life 10

Project Name Rental Sprayer

Category Public Works

Type Equipment (Purchase)

Contact Weed, Parks & Maintenance Supe

Department Weed (2140)

Total Project Cost: $0

TotalExpenditures FY '20 FY '21 FY '22 FY '23 FY '24 FuturePrior

20,00020,000Equipment/Machinery/Vehicle

20,000 20,000Total

TotalFunding Sources FY '20 FY '21 FY '22 FY '23 FY '24 FuturePrior

20,00020,000Transfer from Operating Funds

20,000 20,000Total

TotalBudget Items FY '20 FY '21 FY '22 FY '23 FY '24 FuturePrior

20,0006,500 6,5002140.000.0246.521000.828 7,000

-20,000-6,500 -6,5004032.000.0246.383000.000 -7,000

20,00020,0004032.000.0246.431100.900

0 20,000 20,000Total 0
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 Description

Replace four spray tank units in the rental program.

Project # WE0246-02009

 Justification

These units are very heavily used throughout the weed season.  They must be replaced at a certain level of wear to ensure proper chemical 

application and the safety of the users.

 Budget Impact/Other

Save $8K in year one and $16K in years two and three for purchase in 2026.

Useful Life 10

Project Name Rental Sprayer

Category Public Works

Type Equipment (Purchase)

Contact Weed, Parks & Maintenance Supe

Department Weed (2140)

Total Project Cost: $0

TotalExpenditures FY '20 FY '21 FY '22 FY '23 FY '24 FuturePrior

40,000Equipment/Machinery/Vehicle 40,000

40,000Total 40,000

TotalFunding Sources FY '20 FY '21 FY '22 FY '23 FY '24 FuturePrior

40,000Transfer from Operating Funds 40,000

40,000Total 40,000

TotalBudget Items FY '20 FY '21 FY '22 FY '23 FY '24 FuturePrior

40,0008,0002140.000.0246.521000.828 32,000

-40,000-8,0004032.000.0246.383000.000 -32,000

40,0004032.000.0246.431100.900 40,000

0 40,000Total 40,000
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 Description

Double axel tow-behind trailer.

Project # WE0246-02010

 Justification

Trailers in this department get a high volume of hard use over the years hauling heavy duty equipment.  Periodic replacement is necessary 

when worn to ensure the safety of staff and equipment.

 Budget Impact/Other

Budget Impact: Save $1,500 for four years for purchase in 2021.

Useful Life 10

Project Name Trailer Replacement

Category Public Works

Type Equipment (Purchase)

Contact Weed, Parks & Maintenance Supe

Department Weed (2140)

Total Project Cost: $0

TotalExpenditures FY '20 FY '21 FY '22 FY '23 FY '24 FuturePrior

7,0007,000Equipment/Machinery/Vehicle

7,000 7,000Total

TotalFunding Sources FY '20 FY '21 FY '22 FY '23 FY '24 FuturePrior

7,0007,000Cash Balance - CIP

7,000 7,000Total

TotalBudget Items FY '20 FY '21 FY '22 FY '23 FY '24 FuturePrior

7,0007,0004032.000.0246.431100.900

7,000 7,000Total
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 Description

Double axel tow-behind trailer.

Project # WE0246-02006

 Justification

Trailers in this department get a high volume of hard use over the years hauling heavy duty equipment.  Periodic replacement is necessary 

when worn to ensure the safety of staff and equipment.

 Budget Impact/Other

Budget Impact: Save $3K for two years and $9K in year three for purchase in 2026.

Useful Life 10

Project Name Trailer

Category Public Works

Type Equipment (Purchase)

Contact Weed, Parks & Maintenance Supe

Department Weed (2140)

Total Project Cost: $0

TotalExpenditures FY '20 FY '21 FY '22 FY '23 FY '24 FuturePrior

15,000Equipment/Machinery/Vehicle 15,000

15,000Total 15,000

TotalFunding Sources FY '20 FY '21 FY '22 FY '23 FY '24 FuturePrior

15,000Transfer from Operating Funds 15,000

15,000Total 15,000

TotalBudget Items FY '20 FY '21 FY '22 FY '23 FY '24 FuturePrior

15,0003,0002140.000.0246.521000.828 12,000

-15,000-3,0004032.000.0246.383000.000 -12,000

15,0004032.000.0246.431100.900 15,000

0 15,000Total 15,000
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 Description

Plow loader attachment replacement.

Project # WE0246-02007

 Justification

Replacement will eliminate the risk of accidents and breakdowns.  Existing loader attachment will have reached its life expectancy..

 Budget Impact/Other

Budget Impact: Save $1,600 for five years for purchase in 2022.

Useful Life

Project Name Plow Loader

Category Public Works

Type Equipment (Purchase)

Contact

Department Weed (2140)

Total Project Cost: $0

TotalExpenditures FY '20 FY '21 FY '22 FY '23 FY '24 FuturePrior

8,0008,000Equipment/Machinery/Vehicle

8,000 8,000Total

TotalFunding Sources FY '20 FY '21 FY '22 FY '23 FY '24 FuturePrior

8,0008,000Transfer from Operating Funds

8,000 8,000Total

TotalBudget Items FY '20 FY '21 FY '22 FY '23 FY '24 FuturePrior

8,0001,600 1,600 1,6002140.000.0246.521000.828 3,200

-8,000-1,600 -1,600 -1,6004032.000.0246.383000.000 -3,200

8,0008,0004032.000.0246.431100.900

0 0 8,000 8,000Total 0
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 Description

Deck and pump replacement on roadside mower.

Project # WE0246-02012

 Justification

Replacement will eliminate the risk of accidents and breakdowns.  Existing deck and pump will have reached its life expectancy.

 Budget Impact/Other

Budget Impact: Save $2,800 for five years for purchase in 2022.

Useful Life 10

Project Name Deck/Pump Replacement

Category Public Works

Type Equipment (Purchase)

Contact Weed, Parks & Maintenance Supe

Department Weed (2140)

Total Project Cost: $0

TotalExpenditures FY '20 FY '21 FY '22 FY '23 FY '24 FuturePrior

15,00015,000Equipment/Machinery/Vehicle

15,000 15,000Total

TotalFunding Sources FY '20 FY '21 FY '22 FY '23 FY '24 FuturePrior

1,0001,000Cash Balance - CIP

14,00014,000Transfer from Operating Funds

15,000 15,000Total

TotalBudget Items FY '20 FY '21 FY '22 FY '23 FY '24 FuturePrior

14,0002,800 2,800 2,8002140.000.0246.521000.828 5,600

-14,000-2,800 -2,800 -2,8004032.000.0246.383000.000 -5,600

15,00015,0004032.000.0246.431100.900

0 0 15,000 15,000Total 0
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 Description

Deck and pump replacement on roadside mower.

Project # WE0246-02013

 Justification

Replacement will eliminate the risk of accidents and breakdowns.  Existing deck and pump will have reached its life expectancy.

 Budget Impact/Other

Budget Impact: Save $2,800 for five years for purchase in 2023.

Useful Life 10

Project Name Deck/Pump Replacement

Category Public Works

Type Equipment (Purchase)

Contact Weed, Parks & Maintenance Supe

Department Weed (2140)

Total Project Cost: $0

TotalExpenditures FY '20 FY '21 FY '22 FY '23 FY '24 FuturePrior

15,00015,000Equipment/Machinery/Vehicle

15,000 15,000Total

TotalFunding Sources FY '20 FY '21 FY '22 FY '23 FY '24 FuturePrior

1,0001,000Cash Balance - CIP

14,00014,000Transfer from Operating Funds

15,000 15,000Total

TotalBudget Items FY '20 FY '21 FY '22 FY '23 FY '24 FuturePrior

14,0002,800 2,800 2,800 2,8002140.000.0246.521000.828 2,800

-14,000-2,800 -2,800 -2,800 -2,8004032.000.0246.383000.000 -2,800

15,00015,0004032.000.0246.431100.900

0 0 0 15,000 15,000Total 0
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 Description

Deck and pump replacement on roadside mower.

Project # WE0246-02014

 Justification

Replacement will eliminate the risk of accidents and breakdowns.  Existing deck and pump will have reached its life expectancy.

 Budget Impact/Other

Budget Impact: Save $2,800 in year one and $5,600 in years two and three for purchase in 2026.

Useful Life 10

Project Name Deck/Pump Replacement

Category Public Works

Type Equipment (Purchase)

Contact Weed, Parks & Maintenance Supe

Department Weed (2140)

Total Project Cost: $0

TotalExpenditures FY '20 FY '21 FY '22 FY '23 FY '24 FuturePrior

15,000Equipment/Machinery/Vehicle 15,000

15,000Total 15,000

TotalFunding Sources FY '20 FY '21 FY '22 FY '23 FY '24 FuturePrior

15,000Transfer from Operating Funds 15,000

15,000Total 15,000

TotalBudget Items FY '20 FY '21 FY '22 FY '23 FY '24 FuturePrior

15,0002,800 5,6002140.000.0246.521000.828 6,600

-15,000-2,800 -5,6004032.000.0246.383000.000 -6,600

15,0004032.000.0246.431100.900 15,000

0 0 15,000Total 15,000

398



Capital Improvement Plan

Flathead County, Montana

FY '20 FY '24thru

 Description

Ag style tractor capable of mounting a heavy duty side mower for maintenance of roadside rights of way.   Minimum horsepower rating 

requirement of 80.

Project # WE0246-02003

 Justification

Replace mower exceeding 5000 hours.  Increased wear and tear occurs on this equipment as a result of running them along roadways.   With 

the nature of the work this machine does with road travel and a lot of side torque on the running gear train, life expectancy is between 5000 

and 6000 hours.  Our right of way maintenance program services approximately 2000 miles of roadside throughout Flathead County twice per 

season.  Updated equipment ensures higher quality work and safer operators.

 Budget Impact/Other

Budget Impact: Saving $37,500 for two years for purchase in 2020.

Useful Life 10

Project Name Tractor Replacement

Category Public Works

Type Equipment (Purchase)

Contact Weed, Parks & Maintenance Supe

Department Weed (2140)

Total Project Cost: $0

TotalExpenditures FY '20 FY '21 FY '22 FY '23 FY '24 FuturePrior

110,000110,000Equipment/Machinery/Vehicle

110,000 110,000Total

TotalFunding Sources FY '20 FY '21 FY '22 FY '23 FY '24 FuturePrior

35,00035,000Cash Balance - CIP

75,00075,000Transfer from Operating Funds

110,000 110,000Total

TotalBudget Items FY '20 FY '21 FY '22 FY '23 FY '24 FuturePrior

75,00037,5002140.000.0246.521000.828 37,500

-75,000-37,5004032.000.0246.383000.000 -37,500

110,000110,0004032.000.0246.431100.900

0 110,000 110,000Total 0

399



Capital Improvement Plan

Flathead County, Montana

FY '20 FY '24thru

 Description

Ag style tractor capable of mounting a heavy duty side mower for maintenance of roadside rights of way.   Minimum horsepower rating 

requirement of 80.

Project # WE0246-02004

 Justification

Replace mower exceeding 5000 hours.  Increased wear and tear occurs on this equipment as a result of running them along roadways.   With 

the nature of the work this machine does with road travel and a lot of side torque on the running gear train, life expectancy is between 5000 

and 6000 hours.  Our right-of-way maintenance program services approximately 2000 miles of roadside throughout Flathead County twice per 

season.  Updated equipment ensures higher quality work and safer operators.

 Budget Impact/Other

Budget Impact: Saving $30K for two years and $15K in year three for purchase in 2024.

Useful Life 10

Project Name Tractor

Category Public Works

Type Equipment (Purchase)

Contact Weed, Parks & Maintenance Supe

Department Weed (2140)

Total Project Cost: $0

TotalExpenditures FY '20 FY '21 FY '22 FY '23 FY '24 FuturePrior

110,000110,000Equipment/Machinery/Vehicle

110,000 110,000Total

TotalFunding Sources FY '20 FY '21 FY '22 FY '23 FY '24 FuturePrior

35,00035,000Cash Balance - CIP

75,00075,000Transfer from Operating Funds

110,000 110,000Total

TotalBudget Items FY '20 FY '21 FY '22 FY '23 FY '24 FuturePrior

75,00030,000 30,000 15,0002140.000.0246.521000.828

-75,000-30,000 -30,000 -15,0004032.000.0246.383000.000

110,000110,0004032.000.0246.431100.900

0 0 110,000 110,000Total
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 Description

Ag style tractor capable of mounting a heavy duty side mower for maintenance of roadside rights of way.   Minimum horsepower rating 

requirement of 80.

Project # WE0246-02005

 Justification

Replace mower exceeding 5000 hours.  Increased wear and tear occurs on this equipment as a result of running them along roadways.   With 

the nature of the work this machine does with road travel and a lot of side torque on the running gear train, life expectancy is between 5000 

and 6000 hours.  Our right-of-way maintenance program services approximately 2000 miles of roadside throughout Flathead County twice per 

season.  Updated equipment ensures higher quality work and safer operators.

 Budget Impact/Other

Budget Impact:  Saving $10,200 for 5 years for purchase in 2024.

Useful Life 10

Project Name Tractor

Category Public Works

Type Equipment (Purchase)

Contact Weed, Parks & Maintenance Supe

Department Weed (2140)

Total Project Cost: $0

TotalExpenditures FY '20 FY '21 FY '22 FY '23 FY '24 FuturePrior

110,000110,000Equipment/Machinery/Vehicle

110,000 110,000Total

TotalFunding Sources FY '20 FY '21 FY '22 FY '23 FY '24 FuturePrior

35,00035,000Cash Balance - CIP

75,00075,000Transfer from Operating Funds

110,000 110,000Total

TotalBudget Items FY '20 FY '21 FY '22 FY '23 FY '24 FuturePrior

75,00015,000 15,000 15,000 15,000 15,0002140.000.0246.521000.828

-75,000-15,000 -15,000 -15,000 -15,000 -15,0004032.000.0246.383000.000

110,000110,0004032.000.0246.431100.900

0 0 0 0 110,000 110,000Total

401



Capital Improvement Plan

Flathead County, Montana

FY '20 FY '24thru

 Description

Air conditioning system in weed shop building.

Project # WE0246-02011

 Justification

Existing system will have reached its life expectancy and will require upgraded or replacement parts for continued functionality.

 Budget Impact/Other

Budget Impact: Saving $5K in year one and $10K in years two and three for purchase in 2025.

Useful Life

Project Name Weed Shop AC

Category Public Works

Type Project (Build)

Contact

Department Weed (2140)

Total Project Cost: $0

TotalExpenditures FY '20 FY '21 FY '22 FY '23 FY '24 FuturePrior

40,000Improvements other than 

Building
40,000

40,000Total 40,000

TotalFunding Sources FY '20 FY '21 FY '22 FY '23 FY '24 FuturePrior

40,000Transfer from Operating Funds 40,000

40,000Total 40,000

TotalBudget Items FY '20 FY '21 FY '22 FY '23 FY '24 FuturePrior

40,0005,000 10,0002140.000.0246.521000.828 25,000

-40,000-5,000 -10,0004032.000.0246.383000.000 -25,000

40,0004032.000.0246.431100.900 40,000

0 0 40,000Total 40,000
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 Description

Tow-behind hydroseeder.

Project # WE0246-02015

 Justification

Replace hydroseeder for roadside revegetation program.  Current machine will have surpassed life expectancy.

 Budget Impact/Other

Budget Impact: Saving $6K in year one and $12K in years two and three for purchase in 2026.

Useful Life 10

Project Name Hydroseeder

Category Public Works

Type Equipment (Purchase)

Contact Weed, Parks & Maintenance Supe

Department Weed (2140)

Total Project Cost: $0

TotalExpenditures FY '20 FY '21 FY '22 FY '23 FY '24 FuturePrior

50,000Equipment/Machinery/Vehicle 50,000

50,000Total 50,000

TotalFunding Sources FY '20 FY '21 FY '22 FY '23 FY '24 FuturePrior

50,000Transfer from Operating Funds 50,000

50,000Total 50,000

TotalBudget Items FY '20 FY '21 FY '22 FY '23 FY '24 FuturePrior

50,0006,0002140.000.0246.521000.828 44,000

-50,000-6,0004032.000.0246.383000.000 -44,000

50,0004032.000.0246.431100.900 50,000

0 50,000Total 50,000
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 Description

Improvements to chemical storage building.

Project # WE0246-03001

 Justification

With over $100K of chemicals being stored in the facility each year, it is imperative that this area is properly upgraded to ensure the safety of 

staff as well as the environment.  Upgrades are necessary to maintain compliance with current laws and regulations.  Improving this storage 

facility will reduce the risk of theft, vandalism and spills.  Herbicides must be stored at an appropriate temperature to maintain optimal 

efficacy.

 Budget Impact/Other

Budget Impact: Saving $10K for three years for purchase in 2022.

Useful Life 20

Project Name Chemical Shed Upgrade

Category Public Works

Type Project (Build)

Contact Weed, Parks & Maintenance Supe

Department Weed (2140)

Total Project Cost: $0

TotalExpenditures FY '20 FY '21 FY '22 FY '23 FY '24 FuturePrior

30,00030,000Improvements other than 
Building

30,000 30,000Total

TotalFunding Sources FY '20 FY '21 FY '22 FY '23 FY '24 FuturePrior

30,00030,000Transfer from Operating Funds

30,000 30,000Total

TotalBudget Items FY '20 FY '21 FY '22 FY '23 FY '24 FuturePrior

30,00010,000 10,000 10,0002140.000.0246.521000.828

-30,000-10,000 -10,000 -10,0004032.000.0246.383000.000

30,00030,0004032.000.0246.431100.900

0 0 30,000 30,000Total
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 Description

Resurface parking area outside weed shop buildings.

Project # WE0246-03003

 Justification

Keeping the exterior ground surface adequately maintained is essential for proper cleanliness and management of the shop interiors and the 

equipment they house.

 Budget Impact/Other

Budget Impact: Save $15K in FY21, $30K in FY22 and $30K in FY23 for purchase in 2023.

Useful Life 40

Project Name Parking Lot

Category Public Works

Type Project (Build)

Contact Weed, Parks & Maintenance Supe

Department Weed (2140)

Total Project Cost: $0

TotalExpenditures FY '20 FY '21 FY '22 FY '23 FY '24 FuturePrior

75,00075,000Improvements other than 

Building

75,000 75,000Total

TotalFunding Sources FY '20 FY '21 FY '22 FY '23 FY '24 FuturePrior

10,00010,000Cash Balance - CIP

65,00065,000Transfer from Operating Funds

75,000 75,000Total

TotalBudget Items FY '20 FY '21 FY '22 FY '23 FY '24 FuturePrior

65,00015,000 20,000 30,0002140.000.0246.521000.828

-65,000-15,000 -20,000 -30,0004032.000.0246.383000.000

75,00075,0004032.000.0246.431100.900

0 0 75,000 75,000Total
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 Description

Expand concrete apron in weed shop yard area.

Project # WE0246-03004

 Justification

Keeping the exterior ground surface adequately maintained is essential for proper cleanliness and management of the shop interiors and the 

equipment they house.

 Budget Impact/Other

Budget Impact: Save $4K for three years and $8K in year four for purchase in 2024.

Useful Life 20

Project Name Concrete Expansion

Category Public Works

Type Project (Build)

Contact Weed, Parks & Maintenance Supe

Department Weed (2140)

Total Project Cost: $0

TotalExpenditures FY '20 FY '21 FY '22 FY '23 FY '24 FuturePrior

20,00020,000Improvements other than 

Building

20,000 20,000Total

TotalFunding Sources FY '20 FY '21 FY '22 FY '23 FY '24 FuturePrior

20,00020,000Transfer from Operating Funds

20,000 20,000Total

TotalBudget Items FY '20 FY '21 FY '22 FY '23 FY '24 FuturePrior

20,0004,000 4,000 4,000 8,0002140.000.0246.521000.828

-20,000-4,000 -4,000 -4,000 -8,0004032.000.0246.383000.000

20,00020,0004032.000.0246.431100.900

0 0 0 20,000 20,000Total
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 Description

Make interior and/or exterior upgrades to 309 FFA Drive Building as needed.

Project # WE0246-03007

 Justification

Office and shop space has been used in this building for decades.  By 2025, it will likely be in need of minor remodeling, interior paint, 

exterior siding/roofing, windows and or plumbing upgrades.

 Budget Impact/Other

Budget Impact: Saving $12K in year one and $24K in years two and three for purchase in 2025.

Useful Life

Project Name Upgrade 309 FFA Drive Building

Category Public Works

Type Project (Build)

Contact

Department Weed (2140)

Total Project Cost: $0

TotalExpenditures FY '20 FY '21 FY '22 FY '23 FY '24 FuturePrior

60,000Building 60,000

60,000Total 60,000

TotalFunding Sources FY '20 FY '21 FY '22 FY '23 FY '24 FuturePrior

60,000Transfer from Operating Funds 60,000

60,000Total 60,000

TotalBudget Items FY '20 FY '21 FY '22 FY '23 FY '24 FuturePrior

60,00012,000 24,0002140.000.0246.521000.828 24,000

-60,000-12,000 -24,0004032.000.0246.383000.000 -24,000

60,0004032.000.0246.431100.900 60,000

0 0 60,000Total 60,000
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PUBLIC HEALTH FY 2020 SUMMARY 

 
Public Health – includes all activities involved in public health conservation and improvement. 
Departments included in this plan that are part of this function include: Health, Health Clinic, and 
Mosquito. 

 
 

 
 
 

 

Equipment/Machinery/
Vehicle

100.00%

FY 2020 Expenditures by Type
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PROJECTS BY DEPARTMENT

FY '20 FY '24thru

         TotalFY '20 FY '21 FY '22 FY '23 FY '24Department Project #

Health (2270)

HE4010-01001 210,00060,000 30,000 30,000 30,000 60,000Health Department Vehicles

HE4010-02011 10,00010,000Camera System - Earl Bennett Building

HE4010-03003 100,000100,000Elevator - Earl Bennett Building

320,00070,000 30,000 130,000 30,000 60,000Health (2270) Total

Health Clinic (2969)

HC4500-02007 12,50012,500Procedure Table

HC4500-02008 12,50012,500Procedure Table

HC4500-02009 15,00015,000Ultrasound

40,00027,500 12,500Health Clinic (2969) Total

Mosquito (2200)

MO4470-01001 35,00035,000Amphibious ATV

MO4470-01003 35,00035,000Mosquito vehicle

MO4470-01005 35,00035,000Mosquito vehicle

MO4470-04001 19,00019,000GIS Software System

124,00054,000 35,000 35,000Mosquito (2200) Total

GRAND TOTAL 484,000151,500 42,500 130,000 65,000 95,000
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Capital Improvement Plan Financial Analysis

Health

Fiscal Years 2020-2024

Fiscal Year Fiscal Year Fiscal Year Fiscal Year Fiscal Year Fiscal Year

2019* 2020 2021 2022 2023 2024

Estimated Beginning Cash Balance 1,648,398$      1,242,128$      1,015,802$      1,177,913$      1,241,946$      1,407,919$      

Add:

Estimated Operating Revenues 4,178,796        4,715,698        5,112,855        5,163,984        5,215,624        5,267,780        

Transfers in for Capital Projects -                  -                  38,000             43,000             44,400             56,400             

Total Revenue 4,178,796        4,715,698        5,150,855        5,206,984        5,260,024        5,324,180        

Subtract:

Estimated Operating Expenditures 4,453,566        4,872,024        4,920,744        4,969,951        5,019,651        5,069,848        

Transfer to Capital Project Fund -                  -                  38,000             43,000             44,400             56,400             

Capital Expenditures 131,500           70,000             30,000             130,000           30,000             60,000             

Total Expenditures 4,585,066        4,942,024        4,988,744        5,142,951        5,094,051        5,186,248        

Estimated Ending Balance 1,242,128$      1,015,802$      1,177,913$      1,241,946$      1,407,919$      1,545,851$      

(Includes Funds 2270, 2374, 2972,  and 4002)

*Fiscal Year 2019 is for information purposes only

411



Capital Improvement Plan

Flathead County, Montana

PROJECTS BY FUNDING SOURCE

FY '20 FY '24thru

TotalSource Project # FY '20 FY '21 FY '22 FY '23 FY '24

Cash Balance - CIP

HE4010-01001 200,00060,000 20,000 30,000 30,000 60,000Health Department Vehicles

HE4010-03003 100,000100,000Elevator - Earl Bennett Building

300,00060,000 20,000 130,000 30,000 60,000Cash Balance - CIP Total

Cash Balance-Reserve

HE4010-02011 10,00010,000Camera System - Earl Bennett Building

10,00010,000Cash Balance-Reserve Total

Transfer from Operating Funds

HE4010-01001 10,00010,000Health Department Vehicles

10,00010,000Transfer from Operating Funds Total

320,00070,000 30,000 130,000 30,000 60,000GRAND TOTAL
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Project # Project Name
Prior 

Funding
2020 2021 2022 2023 2024 Future

Other 

Funding
Total

Vehicles

HE4010-01001 Health Department Vehicles -                10,000         -                -                -                -                 392,000       402,000        

  Purchase 60,000         30,000         30,000         30,000         60,000         192,000       402,000       

HE4010-01002 Health Department Vehicles 35,000          35,000          

  Purchase 35,000         35,000         

HE4010-01003 Health Department Vehicles 35,000          35,000          

  Purchase 35,000         35,000         

HE4010-01004 Health Department Vehicles 35,000          35,000          

  Purchase 35,000         35,000         

HE4010-01005 Health Department Vehicles 35,000          35,000          

  Purchase 35,000         35,000         

Equipment

HE4010-02011 Camera System - EBB 10,000         10,000          

  Purchase 10,000         10,000         

HE4010-02012 Camera System - EBB 11,000          11,000          

  Purchase 11,000         11,000         

HE4010-02007 Smart TV 6,000            6,000            

  Purchase 6,000            6,000            

HE4010-02008 Smart TV 7,000            7,000            

  Purchase 7,000            7,000            

HE4010-02002 Boiler - EBB 10,000         10,000         10,000         20,000          50,000          

  Purchase 50,000         50,000         

HE4010-02003 Boiler - EBB 60,000          60,000          

  Purchase 60,000         60,000         

HE4010-02009 Wi-Fi System Upgrade 5,000            10,000          15,000          

  Purchase 15,000         15,000         

HE4010-02010 Wi-Fi System Upgrade 18,000          18,000          

  Purchase 18,000         18,000         

HE4010-02001 Variable Air System (VAV) Upgrade 12,000         12,000         12,000         12,000         307,500        355,500        

  Purchase 105,500      250,000       355,500       

HE4010-02005 Conference Room Audio-Visual System 12,000          12,000          

  Purchase 12,000         12,000         

HE4010-02006 Conference Room Audio-Visual System 13,000          13,000          

  Purchase 13,000         13,000         

HE4010-02019 Generator & Electrical Work - EBB 5,000            5,000            5,000            35,000          50,000          

  Purchase 50,000         50,000         
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Project # Project Name
Prior 

Funding
2020 2021 2022 2023 2024 Future

Other 

Funding
Total

Projects

HE4010-03003 Elevator - EBB 100,000       100,000        

  Purchase 100,000      100,000       

HE4010-03004 Elevator - EBB 120,000        120,000        

  Purchase 120,000       120,000       

HE4010-03005 Sidewalks/Parking Lots 5,400            5,400            16,200          27,000          

  Purchase 27,000         27,000         

HE4010-03006 Sidewalks/Parking Lots 30,000          30,000          

  Purchase 30,000         30,000         

HE4010-03002 Roof - EBB 16,000         16,000         12,000         13,000         193,000        250,000        

  Purchase 250,000       250,000       

Totals

Funding -                -                38,000         43,000         44,400         56,400         992,700        502,000       1,676,500     

  Purchase 105,500      70,000         30,000         130,000      30,000         60,000         1,251,000    -               1,676,500    
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Capital Improvement Plan

Flathead County, Montana

FY '20 FY '24thru

 Description

The Health Department staff uses vehicles to drive to nurse home visits, health promotion activities, septic system and subdivion inspections, 

health inspections of restaurants, schools, and health care facilities, meetings with local agencies anf hospitals, public health conferences, and 

training sessions both locally and throughout the State of Montana.  As vehicles have finite lives, they need to be replaced every few years.

Project # HE4010-01001

 Justification

As of 2/1/2018 there are three vehicles with high mileage: (1) '05 Honda Accord - 140,188 miles; (2) '09 Blue Ford Fusion 109,325 miles; (3) 

Silver Ford Fusion 96,224 miles; (4) '07 Ford F150 91,062 miles.  The plan is to replace the vehicles within the next two years. Furthermore, 

all remaining vehicles will have to be replaced eventually as they reach high mileage.

 Budget Impact/Other

Budget Impact:  Transfer from operating funds to CIP.

Useful Life 10

Project Name Health Department Vehicles

Category Public Health

Type Equipment (Purchase)

Contact Public Health Officer

Department Health (2270)

Total Project Cost: $0

TotalExpenditures FY '20 FY '21 FY '22 FY '23 FY '24 FuturePrior

462,00060,000 30,000 30,000 30,000 60,000Equipment/Machinery/Vehicle 192,00060,000

60,000 30,000 30,000 30,000 60,000 462,000Total 192,00060,000

TotalFunding Sources FY '20 FY '21 FY '22 FY '23 FY '24 FuturePrior

452,00060,000 20,000 30,000 30,000 60,000Cash Balance - CIP 192,00060,000

10,00010,000Transfer from Operating Funds

60,000 30,000 30,000 30,000 60,000 462,000Total 192,00060,000

TotalBudget Items FY '20 FY '21 FY '22 FY '23 FY '24 FuturePrior

10,00010,0002270.000.4010.521000.828

-10,000-10,0004002.000.4070.383000.000

462,00060,000 30,000 30,000 30,000 60,0004002.000.4070.440110.900 192,00060,000

60,000 30,000 30,000 30,000 60,000 462,000Total 192,00060,000
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Capital Improvement Plan

Flathead County, Montana

FY '20 FY '24thru

 Description

The Earl Bennett building (EBB) will have a new camera system installed in FY'21.  The installation is pending Commissioner approval of an 

enterprise camera system proposed by the IT Department.  EBB will greatly benefit from the use of a camera system.  There were several 

instances in the past when camera footage would have been useful, such as for insurance purposes (a Health Department vehicle was totaled 

while parked) or when garbage was left at the parking lot after hours.  The camera system will contribute to the sense of safety as staff often 

leaves EBB after hours or when returning from business trips late at night.

Project # HE4010-02011

 Justification

Alternative:  Keep the premises unmonitored without regard to staff and customer safety.

Advantages of approval: Increased safety and accountability.

 Budget Impact/Other

The purchase and installation of the camera system in FY'21 will be funded with cash in fund 4002.  All future updates will be funded with 

cash transfers from the Health fund (2270) to Health CIP (4002).

Useful Life 10

Project Name Camera System - Earl Bennett Building

Category Public Health

Type Equipment (Purchase)

Contact Public Health Officer

Department Health (2270)

Total Project Cost: $0

TotalExpenditures FY '20 FY '21 FY '22 FY '23 FY '24 FuturePrior

10,00010,000Equipment/Machinery/Vehicle

10,000 10,000Total

TotalFunding Sources FY '20 FY '21 FY '22 FY '23 FY '24 FuturePrior

10,00010,000Cash Balance-Reserve

10,000 10,000Total

TotalBudget Items FY '20 FY '21 FY '22 FY '23 FY '24 FuturePrior

10,00010,0004002.000.4070.440110.900

10,000 10,000Total
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Capital Improvement Plan

Flathead County, Montana

FY '20 FY '24thru

 Description

The conference room in Health Administration has a so-called smart TV purchased in FY'15.  With features combining those of a computer and 

a flatsreen TV, the smart TV is used almost daily for meetings or remote conferences.  The plan is to replace the smart TV (or its technological 

equivalent) every 10 years.

Project # HE4010-02007

 Justification

Alternative:  Keep the current smart TV until it is no longer compatible with other technologies. 

Advantages of approval: Replace the smart TV before it reaches the end of its useful life to ensure meetings are conducted in an efficient 

manner and there is always a way to connect with outside agencies.

 Budget Impact/Other

The purchases will be funded with cash transfers from the Health fund (2270) to Health CIP (4002).

Useful Life 10

Project Name Smart TV

Category Public Health

Type Equipment (Purchase)

Contact Public Health Officer

Department Health (2270)

Total Project Cost: $0

TotalExpenditures FY '20 FY '21 FY '22 FY '23 FY '24 FuturePrior

6,000Equipment/Machinery/Vehicle 6,000

6,000Total 6,000

TotalFunding Sources FY '20 FY '21 FY '22 FY '23 FY '24 FuturePrior

6,000Transfer from Operating Funds 6,000

6,000Total 6,000

TotalBudget Items FY '20 FY '21 FY '22 FY '23 FY '24 FuturePrior

6,0006,0002270.000.4010.521000.828

-6,000-6,0004002.000.4070.383000.000

6,0004002.000.4070.440110.900 6,000

0 6,000Total 6,0000
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Capital Improvement Plan

Flathead County, Montana

FY '20 FY '24thru

 Description

A new boiler was installed in the Earl Bennett Building in FY'17.  An estimated useful life of a boiler is 10 to 15 years.  The boiler will have 

to be replaced on regular basis.

Project # HE4010-02002

 Justification

Alternative:  Keep the current boiler without plans for replacement and risk a possible breakdown and with it the loss of hot water and heat.

Advantages of approval: Replace the boiler before it reaches the end of its useful life and maintenance and repair costs become prohibitive.  

The boiler has to be in a sound condition at all times for health and safety reasons of both the staff and the public.

 Budget Impact/Other

The boiler replacement in FY'27 will be funded over a period of 5 years with cash transfers from the Health fund (2270) to Health CIP (4002).  

The next replacement scheduled for FY'37 will be funded over a period of 4 years.

Useful Life 10

Project Name Boiler - EBB Building

Category Public Health

Type Equipment (Purchase)

Contact Public Health Officer

Department Health (2270)

Total Project Cost: $0

TotalExpenditures FY '20 FY '21 FY '22 FY '23 FY '24 FuturePrior

50,000Equipment/Machinery/Vehicle 50,000

50,000Total 50,000

TotalFunding Sources FY '20 FY '21 FY '22 FY '23 FY '24 FuturePrior

50,000Transfer from Operating Funds 50,000

50,000Total 50,000

TotalBudget Items FY '20 FY '21 FY '22 FY '23 FY '24 FuturePrior

50,00010,000 10,000 10,0002270.000.4010.521000.828 20,000

-50,000-10,000 -10,000 -10,0004002.000.4070.383000.000 -20,000

50,0004002.000.4070.440110.900 50,000

0 0 0 50,000Total 50,000
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Capital Improvement Plan

Flathead County, Montana

FY '20 FY '24thru

 Description

The Earl Bennett Building has a wireless Internet system (Wi-Fi) that was last updated in FY'17.  The plan is to update the system every 10 

years, or as frequently as recommended by the IT Department.

Project # HE4010-02009

 Justification

Alternative:  Keep the current Wi-Fi system without upgrading it until it fails.

Advantages of approval: Update the Wi-Fi system on regular basis to ensure a highly efficient workplace.

 Budget Impact/Other

The Wi-Fi system updates will be funded with cash transfers from the Health fund (2270) to Health CIP (4002).

Useful Life 10

Project Name Wi-Fi System Upgrade

Category Public Health

Type Equipment (Purchase)

Contact Public Health Officer

Department Health (2270)

Total Project Cost: $0

TotalExpenditures FY '20 FY '21 FY '22 FY '23 FY '24 FuturePrior

15,000Equipment/Machinery/Vehicle 15,000

15,000Total 15,000

TotalFunding Sources FY '20 FY '21 FY '22 FY '23 FY '24 FuturePrior

15,000Transfer from Operating Funds 15,000

15,000Total 15,000

TotalBudget Items FY '20 FY '21 FY '22 FY '23 FY '24 FuturePrior

15,0005,0002270.000.4010.521000.828 10,0000

-15,000-5,0004002.000.4070.383000.000 -10,000

15,0004002.000.4070.440110.900 15,000

0 15,000Total 15,0000
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Capital Improvement Plan

Flathead County, Montana

FY '20 FY '24thru

 Description

The Health Department staff uses vehicles to drive to nurse home visits, health promotion activities, septic system and subdivion inspections, 

health inspections of restaurants, schools, and health care facilities, meetings with local agencies anf hospitals, public health conferences, and 

training sessions both locally and throughout the State of Montana.  As vehicles have finite lives, they need to be replaced every few years.

Project # HE4010-01001

 Justification

As of 2/1/2018 there are three vehicles with high mileage: (1) '05 Honda Accord - 140,188 miles; (2) '09 Blue Ford Fusion 109,325 miles; (3) 

Silver Ford Fusion 96,224 miles; (4) '07 Ford F150 91,062 miles.  The plan is to replace the vehicles within the next two years. Furthermore, 

all remaining vehicles will have to be replaced eventually as they reach high mileage.

 Budget Impact/Other

Budget Impact:  Transfer from operating funds to CIP.

Useful Life 10

Project Name Health Department Vehicles

Category Public Health

Type Equipment (Purchase)

Contact Public Health Officer

Department Health (2270)

Total Project Cost: $0

TotalExpenditures FY '20 FY '21 FY '22 FY '23 FY '24 FuturePrior

462,00060,000 30,000 30,000 30,000 60,000Equipment/Machinery/Vehicle 192,00060,000

60,000 30,000 30,000 30,000 60,000 462,000Total 192,00060,000

TotalFunding Sources FY '20 FY '21 FY '22 FY '23 FY '24 FuturePrior

452,00060,000 20,000 30,000 30,000 60,000Cash Balance - CIP 192,00060,000

10,00010,000Transfer from Operating Funds

60,000 30,000 30,000 30,000 60,000 462,000Total 192,00060,000

TotalBudget Items FY '20 FY '21 FY '22 FY '23 FY '24 FuturePrior

10,00010,0002270.000.4010.521000.828

-10,000-10,0004002.000.4070.383000.000

462,00060,000 30,000 30,000 30,000 60,0004002.000.4070.440110.900 192,00060,000

60,000 30,000 30,000 30,000 60,000 462,000Total 192,00060,000

420



Capital Improvement Plan

Flathead County, Montana

FY '20 FY '24thru

 Description

The Earl Bennett building (EBB) was constructed in 2006.  The building's electrical system including a generator date back to the same year.  

The plan is to replace the original generator and/or upgrade other electrical components every 20 to 25 years. The generator is especially 

critical for the health/dental clinic as any failure could have far reaching consequences.

Project # HE4010-02019

 Justification

Alternative:  Keep the current generator and other electrical components without plans for replacement and risk a possible breakdown and with 

it the loss of electric power in EBB.

Advantages of approval: Replace the equipment before it reaches the end of its useful life and maintenance and repair costs become 

prohibitive.  The electrical system has to be in a sound condition at all times for health and safety reasons of both the staff and the public.

 Budget Impact/Other

The project will be funded with cash transfers from the Health fund (2270) to Health CIP (4002).

Useful Life

Project Name Generator/Electrical Work - EBB

Category Unassigned

Type Unassigned

Contact

Department Health (2270)

Total Project Cost: $0

TotalExpenditures FY '20 FY '21 FY '22 FY '23 FY '24 FuturePrior

50,000Equipment/Machinery/Vehicle 50,000

50,000Total 50,000

TotalFunding Sources FY '20 FY '21 FY '22 FY '23 FY '24 FuturePrior

50,000Transfer from Operating Funds 50,000

50,000Total 50,000

TotalBudget Items FY '20 FY '21 FY '22 FY '23 FY '24 FuturePrior

50,0005,000 5,000 5,0002270.000.4010.521000.828 35,000

-50,000-5,000 -5,000 -5,0004002.000.4070.383000.000 -35,000

50,0004002.000.4070.440110.900 50,000

0 0 0 50,000Total 50,000

421



Capital Improvement Plan

Flathead County, Montana

FY '20 FY '24thru

 Description

The Earl Bennett building (EBB) was constructed in 2008.  It still has the original elevator.  We expect an elevator to have a 15-year life.  The 

current elevator was repaired several times already.  The plan is to replace the original elevator before it reaches the end of its useful life and 

maitenance and repair costs become prohibitive. The elevator has to be functional at all times, mainly because the health/dental clinic is 

located on the third floor.

Project # HE4010-03003

 Justification

Alternative:  Keep the original elevator and risk a possible breakdown and with it the inability to accommodate patients who need to reach the 

top floor. 

Advantages of approval: Replace the elevator before it reaches the end of its useful life so the public can always access different departments 

within the building safely and efficiently.

 Budget Impact/Other

Cash Balance

Useful Life 15

Project Name Elevator - Earl Bennett Building

Category Public Health

Type Project (Build)

Contact Public Health Officer

Department Health (2270)

Total Project Cost: $0

TotalExpenditures FY '20 FY '21 FY '22 FY '23 FY '24 FuturePrior

100,000100,000Improvements other than 
Building

100,000 100,000Total

TotalFunding Sources FY '20 FY '21 FY '22 FY '23 FY '24 FuturePrior

100,000100,000Cash Balance - CIP

100,000 100,000Total

TotalBudget Items FY '20 FY '21 FY '22 FY '23 FY '24 FuturePrior

100,000100,0004002.000.4070.440110.900

100,000 100,000Total
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Capital Improvement Plan

Flathead County, Montana

FY '20 FY '24thru

 Description

The Earl Bennett building (EBB) was constructed in 2006.  The sidewalks and parking lots are the same age.  The concrete and blacktop tend 

to deteriorate due to exposure to weather and other elements.

Project # HE4010-03005

 Justification

Alternative:  Employees and the public may get injured if the Health Department premises are not kept free of hazards.

Advantages of approval: Make improvements to the sidewalks and parking areas to ensure the safety of the community.

 Budget Impact/Other

The repairs and improvements to the sidewalks and other outside areas adjacent to EBB will be funded with cash transfers from the Health 

fund (2270) to Health CIP (4002).

Useful Life 25

Project Name Sidewalks/Parking lots

Category Public Health

Type Project (Build)

Contact Public Health Officer

Department Health (2270)

Total Project Cost: $0

TotalExpenditures FY '20 FY '21 FY '22 FY '23 FY '24 FuturePrior

27,000Improvements other than 

Building
27,000

27,000Total 27,000

TotalFunding Sources FY '20 FY '21 FY '22 FY '23 FY '24 FuturePrior

27,000Transfer from Operating Funds 27,000

27,000Total 27,000

TotalBudget Items FY '20 FY '21 FY '22 FY '23 FY '24 FuturePrior

27,0005,400 5,4002270.000.4010.521000.828 16,200

-27,000-5,400 -5,4004002.000.4070.383000.000 -16,200

27,0004002.000.4070.440110.900 27,000

0 0 27,000Total 27,000
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Capital Improvement Plan

Flathead County, Montana

FY '20 FY '24thru

 Description

The Earl Bennett building (EBB) was constructed in 2008.  It still has the original roof.  We expect the roof to last for 25 years (until FY'33).  

The plan is to replace the original roof before major damage occurs and maitenance and repair costs are high.

Project # HE4010-03002

 Justification

Alternative:  Keep the original roof and risk possible damage to the outside and inside of the building.

Advantages of approval: Replace the roof before it reaches the end of its life due to exposure to weather and other elements.  If replaced before 

major deterioration ocurrs the new roof will contribute to the sound condition of the Earl Bennett Building and it will ensure the building's 

longevity for decades to come.

 Budget Impact/Other

The roof replacement will be funded over a period of 10 years with cash transfers from the Health fund (2270) to Health CIP (4002).

Useful Life 30

Project Name Roof - Earl Bennett Building

Category Public Health

Type Project (Build)

Contact Public Health Officer

Department Health (2270)

Total Project Cost: $0

TotalExpenditures FY '20 FY '21 FY '22 FY '23 FY '24 FuturePrior

250,000Improvements other than 
Building

250,000

250,000Total 250,000

TotalFunding Sources FY '20 FY '21 FY '22 FY '23 FY '24 FuturePrior

250,000Transfer from Operating Funds 250,000

250,000Total 250,000

TotalBudget Items FY '20 FY '21 FY '22 FY '23 FY '24 FuturePrior

250,00016,000 16,000 12,000 13,0002270.000.4010.521000.828 193,000

-250,000-16,000 -16,000 -12,000 -13,0004002.000.4070.383000.000 -193,000

250,0004002.000.4070.440110.900 250,000

0 0 0 0 250,000Total 250,000
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Capital Improvement Plan Financial Analysis

Health Clinic

Fiscal Years 2020-2024

Fiscal Year Fiscal Year Fiscal Year Fiscal Year Fiscal Year Fiscal Year

2019* 2020 2021 2022 2023 2024

Estimated Beginning Cash Balance 1,951,825$      1,870,621$      1,634,062$      1,410,412$      1,197,151$      981,757$         

Add:

Estimated Operating Revenues 4,980,216        5,078,904        5,129,693        5,180,990        5,232,800        5,285,128        

Transfers in for Capital Projects 90,000             -                  -                  -                  -                  -                  

Total Revenue 5,070,216        5,078,904        5,129,693        5,180,990        5,232,800        5,285,128        

Subtract:

Estimated Operating Expenditures 5,011,420        5,287,963        5,340,843        5,394,251        5,448,194        5,502,676        

Transfer to Capital Project Fund 90,000             -                  -                  -                  -                  -                  

Capital Expenditures 50,000             27,500             12,500             -                  -                  -                  

Total Expenditures 5,151,420        5,315,463        5,353,343        5,394,251        5,448,194        5,502,676        

Estimated Ending Balance 1,870,621$      1,634,062$      1,410,412$      1,197,151$      981,757$         764,209$         

(Includes Fund 2969 and 4002)

*Fiscal Year 2019 is for information purposes only
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Capital Improvement Plan

Flathead County, Montana

PROJECTS BY FUNDING SOURCE

FY '20 FY '24thru

TotalSource Project # FY '20 FY '21 FY '22 FY '23 FY '24

Transfer from Operating Funds

HC4500-02007 12,50012,500Procedure Table

HC4500-02008 12,50012,500Procedure Table

HC4500-02009 15,00015,000Ultrasound

40,00027,500 12,500Transfer from Operating Funds Total

40,00027,500 12,500GRAND TOTAL
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Project # Project Name
Prior 

Funding
2020 2021 2022 2023 2024 Future

Other 

Funding
Total

Equipment

HC4500-02007 Procedure Table 12,500          12,500           

  Purchase 12,500         12,500          

HC4500-02008 Procedure Table 12,500          12,500           

  Purchase 12,500         12,500          

HC4500-02009 Ultrasound 15,000          15,000           

  Purchase 15,000         15,000          

Totals

Funding 40,000          -                -                -                -                -                -                 -                40,000           

  Purchase -                27,500         12,500         -                -                -                -                -                40,000          
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Capital Improvement Plan

Flathead County, Montana

FY '20 FY '24thru

 Description

The Flathead Community Health Center purchased a Midmark procedure table for the medical clinic in December 2014 with a cost of 

$12,500.  The procedure table will be used until broken or outdated, and replaced at that time.

Project # HC4500-02007

 Justification

The Flathead Community Health Center uses HRSA funding to pay for FCHC employees' salaries and benefits.  Excess insurance and self pay 

revenues will be transferred to the CIP in FY 2019 to replace broken or outdated medical/dental equipment in future years.

 Budget Impact/Other

The $12,500 transferred to the CIP will be paid from the excess cash balance in the FCHC fund (2969).

Useful Life 5

Project Name Procedure Table

Category Public Health

Type Equipment (Purchase)

Contact Public Health Officer

Department Health Clinic (2969)

Total Project Cost: $0

TotalExpenditures FY '20 FY '21 FY '22 FY '23 FY '24 FuturePrior

12,50012,500Equipment/Machinery/Vehicle

12,500 12,500Total

TotalFunding Sources FY '20 FY '21 FY '22 FY '23 FY '24 FuturePrior

12,50012,500Transfer from Operating Funds

12,500 12,500Total

TotalBudget Items FY '20 FY '21 FY '22 FY '23 FY '24 FuturePrior

12,5002969.000.4500.521000.828 12,500

-12,5004002.000.4500.383000.000 -12,500

12,50012,5004002.000.4500.440110.900

12,500 12,500Total 0
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Capital Improvement Plan

Flathead County, Montana

FY '20 FY '24thru

 Description

The Flathead Community Health Center purchased a Midmark procedure table for the medical clinic in December 2014 with a cost of 

$12,500.  The procedure table will be used until broken or outdated, and replaced at that time.

Project # HC4500-02008

 Justification

The Flathead Community Health Center uses HRSA funding to pay for FCHC employees' salaries and benefits.  Excess insurance and self pay 

revenues will be transferred to the CIP in FY 2019 to replace broken or outdated medical/dental equipment in future years.

 Budget Impact/Other

The $12,500 transferred to the CIP will be paid from the excess cash balance in the FCHC fund (2969).

Useful Life 5

Project Name Procedure Table

Category Public Health

Type Equipment (Purchase)

Contact Public Health Officer

Department Health Clinic (2969)

Total Project Cost: $0

TotalExpenditures FY '20 FY '21 FY '22 FY '23 FY '24 FuturePrior

12,50012,500Equipment/Machinery/Vehicle

12,500 12,500Total

TotalFunding Sources FY '20 FY '21 FY '22 FY '23 FY '24 FuturePrior

12,50012,500Transfer from Operating Funds

12,500 12,500Total

TotalBudget Items FY '20 FY '21 FY '22 FY '23 FY '24 FuturePrior

12,5002969.000.4500.521000.828 12,500

-12,5004002.000.4500.383000.000 -12,500

12,50012,5004002.000.4500.440110.900

12,500 12,500Total 0
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Capital Improvement Plan

Flathead County, Montana

FY '20 FY '24thru

 Description

The Flathead Community Health Center purchased an ultrasound for the medical clinic in December 2014 with a cost of $15,000.  The 

ultrasound will be used until broken or outdated, and replaced at that time.

Project # HC4500-02009

 Justification

The Flathead Community Health Center uses HRSA funding to pay for salaries and benefits of the FCHC employees.  Excess insurance and 

self pay revenues will be transferred to the CIP in FY 2019 to replace broken or outdated medical/dental equipment in future years.

 Budget Impact/Other

The $15,000 transferred to the CIP will be paid from the excess cash balance in the FCHC fund (2969).

Useful Life 5

Project Name Ultrasound

Category Public Health

Type Equipment (Purchase)

Contact Public Health Officer

Department Health Clinic (2969)

Total Project Cost: $0

TotalExpenditures FY '20 FY '21 FY '22 FY '23 FY '24 FuturePrior

15,00015,000Equipment/Machinery/Vehicle

15,000 15,000Total

TotalFunding Sources FY '20 FY '21 FY '22 FY '23 FY '24 FuturePrior

15,00015,000Transfer from Operating Funds

15,000 15,000Total

TotalBudget Items FY '20 FY '21 FY '22 FY '23 FY '24 FuturePrior

15,0002969.000.4500.521000.828 15,000

-15,0004002.000.4500.383000.000 -15,000

15,00015,0004002.000.4500.440110.900

15,000 15,000Total 0
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Capital Improvement Plan Financial Analysis

Mosquito

Fiscal Years 2020-2024

Fiscal Year Fiscal Year Fiscal Year Fiscal Year Fiscal Year Fiscal Year

2019* 2020 2021 2022 2023 2024

Estimated Beginning Cash Balance 88,755$           121,120$         102,227$         177,685$         253,898$         295,873$         

Add:

Estimated Operating Revenues 236,730           240,648           283,054           285,885           288,744           291,631           

Transfers in for Capital Projects 10,000             17,400             17,400             17,400             17,400             17,400             

Total Revenue 246,730           258,048           300,454           303,285           306,144           309,031           

Subtract:

Estimated Operating Expenditures 204,365           205,541           207,596           209,672           211,769           213,887           

Transfer to Capital Project Fund 10,000             17,400             17,400             17,400             17,400             17,400             

Capital Expenditures -                  54,000             -                  -                  35,000             35,000             

Total Expenditures 214,365           276,941           224,996           227,072           264,169           266,287           

Estimated Ending Balance 121,120$         102,227$         177,685$         253,898$         295,873$         338,617$         

(Includes Funds 2200 and 4004)

*Fiscal Year 2019 is for information purposes only
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Capital Improvement Plan

Flathead County, Montana

PROJECTS BY FUNDING SOURCE

FY '20 FY '24thru

TotalSource Project # FY '20 FY '21 FY '22 FY '23 FY '24

Cash Balance - CIP

MO4470-01003 35,00035,000Mosquito vehicle

MO4470-04001 8,2008,200GIS Software System

43,20043,200Cash Balance - CIP Total

Transfer from Operating Funds

MO4470-01001 35,00035,000Amphibious ATV

MO4470-01005 35,00035,000Mosquito vehicle

MO4470-04001 10,80010,800GIS Software System

80,80010,800 35,000 35,000Transfer from Operating Funds Total

124,00054,000 35,000 35,000GRAND TOTAL
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Project # Project Name
Prior 

Funding
2020 2021 2022 2023 2024 Future

Other 

Funding
Total

Vehicles

MO4470-01003 Mosquito Vehicle 35,000            35,000            

  Purchase 35,000           35,000           

MO4470-01005 Mosquito Vehicle 6,600              8,400              8,000              12,000            35,000            

  Purchase 35,000           35,000           

MO4470-01002 Mosquito Vehicle 7,000              30,000            37,000            

  Purchase 37,000           37,000           

MO4470-01006 Mosquito Vehicle 40,000            40,000            

  Purchase 40,000           40,000           

MO4470-01001 Amphibious ATV 10,000            9,000              5,000              5,000              6,000              35,000            

  Purchase 35,000           35,000           

MO4470-01007 Amphibious ATV 37,000            37,000            

  Purchase 37,000           37,000           

Equipment

MO4470-02001 Remote Piloted Aircraft (RPA) 4,400              400                  4,400              12,800            22,000            

  Purchase 22,000           22,000           

MO4470-02002 Remote Piloted Aircraft (RPA) 25,000            25,000            

  Purchase 25,000           25,000           

MO4470-02003 Remote Piloted Aircraft (RPA) 26,000            26,000            

  Purchase 26,000           26,000           

Software

MO4470-04001 GIS Software System 10,800            8,200              19,000            

  Purchase 19,000           19,000           

Totals

Funding 10,000            17,400            17,400            17,400            17,400            17,400            170,800          43,200            311,000          

  Purchase -                  54,000           -                  -                  35,000           35,000           187,000         -                  311,000         
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Capital Improvement Plan

Flathead County, Montana

FY '20 FY '24thru

 Description

The Mosquito Control program cannot work efficiently without reliable pick up trucks.  The ideal vehicle is a half-ton, club cab, 4x4 pick up 

truck with a 6 to 8 foot box to carry chemicals and delivery equipment.  A pick-up truck is necessary to access off-road mosquito breeding sites.

Project # MO4470-01003

 Justification

Since the inception of the current Mosquito Control program in 2007, the County has grown in population and requests for mosquito control 

service have increased.  The mosquito control sites range from McGregor Lake near the County's western border to the Continental Divide on 

Highway 2, and from Columbia Falls to the Lake County line.  Field surveillance and subsequent treatments must be timely and follow-up 

observations must be conducted.

 Budget Impact/Other

The vehicle purchase will be funded with cash balance in 4004 and cash transfers from the Mosquito fund (2200) to Mosquito CIP (4004)..

Useful Life 10

Project Name Mosquito vehicle

Category Public Health

Type Equipment (Purchase)

Contact Public Health Officer

Department Mosquito (2200)

Total Project Cost: $0

TotalExpenditures FY '20 FY '21 FY '22 FY '23 FY '24 FuturePrior

35,00035,000Equipment/Machinery/Vehicle

35,000 35,000Total

TotalFunding Sources FY '20 FY '21 FY '22 FY '23 FY '24 FuturePrior

35,00035,000Cash Balance - CIP

35,000 35,000Total

TotalBudget Items FY '20 FY '21 FY '22 FY '23 FY '24 FuturePrior

35,00035,0004004.000.4470.440700.900

35,000 35,000Total
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Capital Improvement Plan

Flathead County, Montana

FY '20 FY '24thru

 Description

The Mosquito Control program cannot work efficiently without reliable pick up trucks.  The ideal vehicle is a half-ton, club cab, 4x4 pick up 

truck with a 6 to 8 foot box to carry chemicals and delivery equipment.  A pick-up truck is necessary to access off-road mosquito breeding sites.

Project # MO4470-01005

 Justification

Since the inception of the current Mosquito Control program in 2007, the County has grown in population and requests for mosquito control 

service have increased.  The mosquito control sites range from McGregor Lake near the County's western border to the Continental Divide on 

Highway 2, and from Columbia Falls to the Lake County line.  Field surveillance and subsequent treatments must be timely and follow-up 

observations must be conducted.

 Budget Impact/Other

The vehicle purchases will be funded with cash transfers from the Mosquito fund (2200) to Mosquito CIP (4004).

Useful Life 10

Project Name Mosquito vehicle

Category Public Health

Type Equipment (Purchase)

Contact Public Health Officer

Department Mosquito (2200)

Total Project Cost: $0

TotalExpenditures FY '20 FY '21 FY '22 FY '23 FY '24 FuturePrior

35,00035,000Equipment/Machinery/Vehicle

35,000 35,000Total

TotalFunding Sources FY '20 FY '21 FY '22 FY '23 FY '24 FuturePrior

35,00035,000Transfer from Operating Funds

35,000 35,000Total

TotalBudget Items FY '20 FY '21 FY '22 FY '23 FY '24 FuturePrior

35,0006,600 8,400 8,000 12,0002200.000.4470.521000.828

-35,000-6,600 -8,400 -8,000 -12,0004004.000.4470.383000.000

35,00035,0004004.000.4470.440700.900

0 0 0 35,000 35,000Total
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Capital Improvement Plan

Flathead County, Montana

FY '20 FY '24thru

 Description

The Mosquito Control program cannot work efficiently without reliable pick up trucks.  The ideal vehicle is a half-ton, club cab, 4x4 pick up 

truck with a 6 to 8 foot box to carry chemicals and delivery equipment.  A pick-up truck is necessary to access off-road mosquito breeding sites.

Project # MO4470-01002

 Justification

Since the inception of the current Mosquito Control program in 2007, the County has grown in population and requests for mosquito control 

service have increased.  The mosquito control sites range from McGregor Lake near the County's western border to the Continental Divide on 

Highway 2, and from Columbia Falls to the Lake County line.  Field surveillance and subsequent treatments must be timely and follow-up 

observations must be conducted.

 Budget Impact/Other

The vehicle purchases will be funded with cash trasfers from the Mosquito fund (2200) to Mosquito CIP (4004).

Useful Life 10

Project Name Mosquito Vehicle

Category Public Health

Type Equipment (Purchase)

Contact Public Health Officer

Department Mosquito (2200)

Total Project Cost: $0

TotalExpenditures FY '20 FY '21 FY '22 FY '23 FY '24 FuturePrior

37,000Equipment/Machinery/Vehicle 37,000

37,000Total 37,000

TotalFunding Sources FY '20 FY '21 FY '22 FY '23 FY '24 FuturePrior

37,000Transfer from Operating Funds 37,000

37,000Total 37,000

TotalBudget Items FY '20 FY '21 FY '22 FY '23 FY '24 FuturePrior

37,0007,0002200.000.4470.521000.828 30,000

-37,000-7,0004004.000.4470.383000.000 -30,000

37,0004004.000.4470.440700.900 37,000

0 37,000Total 37,000
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FY '20 FY '24thru

 Description

The Mosquito Control program cannot work efficiently without a reliable 8x8 amphibious all-terrain vehicle (ATV).  The ATV is necessary to 

access off-road mosquito breeding areas that cannot be reached by a pick-up truck.

Project # MO4470-01001

 Justification

Since the inception of the current Mosquito Control program in 2007, the County has grown in population and requests for mosquito control 

service have increased.  The mosquito control sites range from McGregor Lake near the County's western border to the Continental Divide on 

Highway 2, and from Columbia Falls to the Lake County line.  Field surveillance and subsequent treatments must be timely and follow-up 

observations must be conducted.

 Budget Impact/Other

The amphibious ATV purchases will be funded with cash transfers from the Mosquito fund (2200) to Mosquito CIP (4004).

Useful Life 10

Project Name Amphibious ATV

Category Public Health

Type Equipment (Purchase)

Contact Public Health Officer

Department Mosquito (2200)

Total Project Cost: $0

TotalExpenditures FY '20 FY '21 FY '22 FY '23 FY '24 FuturePrior

35,00035,000Equipment/Machinery/Vehicle

35,000 35,000Total

TotalFunding Sources FY '20 FY '21 FY '22 FY '23 FY '24 FuturePrior

35,00035,000Transfer from Operating Funds

35,000 35,000Total

TotalBudget Items FY '20 FY '21 FY '22 FY '23 FY '24 FuturePrior

35,0009,000 5,000 5,000 6,0002200.000.4470.521000.828 10,000

-35,000-9,000 -5,000 -5,000 -6,0004004.000.4470.383000.000 -10,000

35,00035,0004004.000.4470.440700.900

0 0 0 35,000 35,000Total 0
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Flathead County, Montana

FY '20 FY '24thru

 Description

The Mosquito Control program will be using a remote piloted aircraft (RPA), aka drone, for aerial surveillance of mosquito larval habitats and 

treatment application to those areas.

Project # MO4470-02001

 Justification

Since the inception of the current Mosquito Control program in 2007, the County has grown in population and requests for mosquito control 

service have increased.  The use of a drone for aerial surveillance and treatment application will be especially useful in areas inaccessible 

during flooding.  In addition, areas overgrown with thick brush and cattails present a special problem for treatment application as a portion of 

larvicide granules tend to ricochet away from the target area or disperse unevenly.  Applying the granules vertically from the air using a drone 

would alleviate much of this ricochet, thus reducing treatment cost and hours of labor.

 Budget Impact/Other

RPA purchases will be funded with cash transfers from the Mosquito fund (2200) to Mosquito CIP (4004).

Useful Life 5

Project Name Remote Piloted Aircraft (RPA)

Category Public Health

Type Equipment (Purchase)

Contact Public Health Officer

Department Mosquito (2200)

Total Project Cost: $0

TotalExpenditures FY '20 FY '21 FY '22 FY '23 FY '24 FuturePrior

22,000Equipment/Machinery/Vehicle 22,000

22,000Total 22,000

TotalFunding Sources FY '20 FY '21 FY '22 FY '23 FY '24 FuturePrior

22,000Transfer from Operating Funds 22,000

22,000Total 22,000

TotalBudget Items FY '20 FY '21 FY '22 FY '23 FY '24 FuturePrior

22,0004,400 400 4,4002200.000.4470.521000.828 12,800

-22,000-4,400 -400 -4,4004004.000.4470.383000.000 -12,800

22,0004004.000.4470.440700.900 22,000

0 0 0 22,000Total 22,000
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FY '20 FY '24thru

 Description

Mosquito control GIS software system & field devices

Project # MO4470-04001

 Justification

Current software has outlives useful life. Exisiting discounts available through December 2019

 Budget Impact/Other

Transfer & cash balance

Useful Life 10

Project Name GIS Software System

Category Public Health

Type Equipment (Purchase)

Contact Public Health Officer

Department Mosquito (2200)

Total Project Cost: $0

TotalExpenditures FY '20 FY '21 FY '22 FY '23 FY '24 FuturePrior

19,00019,000Equipment/Machinery/Vehicle

19,000 19,000Total

TotalFunding Sources FY '20 FY '21 FY '22 FY '23 FY '24 FuturePrior

8,2008,200Cash Balance - CIP

10,80010,800Transfer from Operating Funds

19,000 19,000Total

TotalBudget Items FY '20 FY '21 FY '22 FY '23 FY '24 FuturePrior

10,80010,8002200.000.4470.521000.828

-10,800-10,8004004.000.4470.383000.000

19,00019,0004004.000.4470.440700.900

19,000 19,000Total
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SOCIAL AND ECONOMIC FY 2020 SUMMARY 
 

Social & Economic Services – is a function whose activities are directed toward economically and socially 
developing the area encompassed by the government and providing assistance to and opportunity for 
disadvantaged persons and businesses.  Departments included in this plan that are part of this function 
include: Agency on Aging/Seniors, Extension, and Transportation. 
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Capital Improvement Plan

Flathead County, Montana

PROJECTS BY DEPARTMENT

FY '20 FY '24thru

         TotalFY '20 FY '21 FY '22 FY '23 FY '24Department Project #

AOA/RSVP/Seniors (2280)

AA0726-01002 25,00025,000AOA Car

AA0726-01004 30,00030,000Nutrition Car

AA0726-02001 12,00012,000AOA Copier

67,00042,000 25,000AOA/RSVP/Seniors (2280) Total

Extension Fund (2290)

EX0250-01001 27,00027,000Extension Vehicle

EX0250-02002 10,00010,000Copier

37,00027,000 10,000Extension Fund (2290) Total

Transportation (2990)

TR0726-01004 150,000150,00017 Passenger Bus Replacements FY 2021

TR0726-01005 150,000150,00017 Passenger Bus Replacements FY 2022

TR0726-01006 150,000150,00017 Passenger Bus Replacements FY 2023

TR0726-01007 150,000150,00017 Passenger Bus Replacements FY 2024

TR0726-01009 190,000190,00044-69 Passenger Bus Replacement FY 20

TR0726-02003 15,00015,000Eagle Transit - Bus Wash

805,000190,000 150,000 150,000 165,000 150,000Transportation (2990) Total

GRAND TOTAL 909,000190,000 192,000 177,000 190,000 160,000
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Capital Improvement Plan Financial Analysis

Agency on Aging

Fiscal Years 2020-2024

Fiscal Year Fiscal Year Fiscal Year Fiscal Year Fiscal Year Fiscal Year

2019* 2020 2021 2022 2023 2024

Estimated Beginning Cash Balance 100,518$         114,663$         130,098$         103,688$         117,002$         103,017$         

Add:

Estimated Operating Revenues 229,424           240,770           243,178           243,178           243,178           243,178           

Transfers in for Capital Projects -                  17,670             15,950             10,000             13,300             10,800             

Total Revenue 229,424           258,440           259,128           253,178           256,478           253,978           

Subtract:

Estimated Operating Expenditures 215,279           225,335           227,588           229,864           232,163           234,485           

Transfer to Capital Project Fund -                  17,670             15,950             10,000             13,300             10,800             

Capital Expenditures -                  -                  42,000             -                  25,000             -                  

Total Expenditures 215,279           243,005           285,538           239,864           270,463           245,285           

Estimated Ending Balance 114,663$         130,098$         103,688$         117,002$         103,017$         111,710$         

(Includes Funds 2280 and 4003)

*Fiscal Year 2019 is for information purposes only
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Capital Improvement Plan

Flathead County, Montana

PROJECTS BY FUNDING SOURCE

FY '20 FY '24thru

TotalSource Project # FY '20 FY '21 FY '22 FY '23 FY '24

Cash Balance - CIP

AA0726-01002 7,5007,500AOA Car

AA0726-01004 3,7503,750Nutrition Car

11,2503,750 7,500Cash Balance - CIP Total

Transfer from Operating Funds

AA0726-01002 17,50017,500AOA Car

AA0726-01004 26,25026,250Nutrition Car

AA0726-02001 12,00012,000AOA Copier

55,75038,250 17,500Transfer from Operating Funds Total

67,00042,000 25,000GRAND TOTAL
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Project # Project Name
Prior 

Funding
2020 2021 2022 2023 2024 Future

Other 

Funding
Total

Vehicles

AA0726-01004 Nutrition Car 18,750            3,750              3,750              3,750              30,000            

  Purchase 30,000           30,000           

AA0726-01002 AOA Car -                  5,000              5,000              5,000              2,500              7,500              25,000            

  Purchase 25,000           25,000           

AA0726-01001 Replace Toyota Rav4 -                  5,000              5,000              5,000              5,000              5,000              25,000            

  Purchase 25,000           25,000           

AA0726-01005 I&R Program Vehicle -                  5,800              5,800              17,400            29,000            

  Purchase 29,000           29,000           

Equipment

AA0726-02001 AOA Copier 5,880              3,920              2,200              12,000            

  Purchase 12,000           12,000           

Totals

Funding 24,630            17,670            15,950            10,000            13,300            10,800            17,400            11,250            121,000          

  Purchase -                  -                  42,000           -                  25,000           -                  54,000           -                  121,000         
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Capital Improvement Plan

Flathead County, Montana

FY '20 FY '24thru

 Description

Nutrition office car for errand running and out-of-town travel.  Current Mileage as FY17 91,000

Project # AA0726-01004

 Justification

Have vehicle available for errands, out-of-town trips and back-up for other vehicles used for home deliveries.  Reduced maintenance cost and 

warranty of new vehicle.

 Budget Impact/Other

Impact on Operating Budget:  Transferfrom operating account and use $3,750 in cash balance

Useful Life 10

Project Name Nutrition Car

Category Social & Economic Services

Type Equipment (Purchase)

Contact Area on Aging Director

Department AOA/RSVP/Seniors (2280)

Total Project Cost: $0

TotalExpenditures FY '20 FY '21 FY '22 FY '23 FY '24 FuturePrior

30,00030,000Equipment/Machinery/Vehicle

30,000 30,000Total

TotalFunding Sources FY '20 FY '21 FY '22 FY '23 FY '24 FuturePrior

3,7503,750Cash Balance - CIP

26,25026,250Transfer from Operating Funds

30,000 30,000Total

TotalBudget Items FY '20 FY '21 FY '22 FY '23 FY '24 FuturePrior

26,2503,750 3,7502280.000.0726.521000.828 18,750

-26,250-3,750 -3,7504003.000.0726.383000.000 -18,750

30,00030,0004003.000.0726.450320.900

0 30,000 30,000Total 0
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Capital Improvement Plan

Flathead County, Montana

FY '20 FY '24thru

 Description

Office car for errand running and out-of-town travel.  Replaces Malibu.  Current mileage as of FY17 is 92,000

Project # AA0726-01002

 Justification

Purchase an All-wheel drive vehicle for home visits, updates, and out of town travel

 Budget Impact/Other

Impact on budget: Transfer from operating funds and use $7,500 cash balance for remainder

Useful Life 10

Project Name AOA Car

Category Social & Economic Services

Type Equipment (Purchase)

Contact Area on Aging Director

Department AOA/RSVP/Seniors (2280)

Total Project Cost: $0

TotalExpenditures FY '20 FY '21 FY '22 FY '23 FY '24 FuturePrior

25,00025,000Equipment/Machinery/Vehicle

25,000 25,000Total

TotalFunding Sources FY '20 FY '21 FY '22 FY '23 FY '24 FuturePrior

7,5007,500Cash Balance - CIP

17,50017,500Transfer from Operating Funds

25,000 25,000Total

TotalBudget Items FY '20 FY '21 FY '22 FY '23 FY '24 FuturePrior

17,5005,000 5,000 5,000 2,5002280.000.0726.521000.828

-17,500-5,000 -5,000 -5,000 -2,5004003.000.0726.383000.000

25,00025,0004003.000.0726.450320.900

0 0 0 25,000 25,000Total
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Capital Improvement Plan

Flathead County, Montana

FY '20 FY '24thru

 Description

Program car for Information and Referral and Independent Living programs. Replace vehicle purchased 8/2014.

Project # AA0726-01001

 Justification

All wheel drive vehicle available for required home visits, updates and evaluations, and out of town travel.

 Budget Impact/Other

Transfer $5000 annually FY20-25.  Purchase in FY25 for a total of $25,000

Useful Life 10

Project Name Replace Toyota Rav4

Category Social & Economic Services

Type Equipment (Purchase)

Contact Area on Aging Director

Department AOA/RSVP/Seniors (2280)

Total Project Cost: $0

TotalExpenditures FY '20 FY '21 FY '22 FY '23 FY '24 FuturePrior

25,000Equipment/Machinery/Vehicle 25,000

25,000Total 25,000

TotalFunding Sources FY '20 FY '21 FY '22 FY '23 FY '24 FuturePrior

25,000Transfer from Operating Funds 25,000

25,000Total 25,000

TotalBudget Items FY '20 FY '21 FY '22 FY '23 FY '24 FuturePrior

25,0005,000 5,000 5,000 5,000 5,0002280.000.0726.521000.828

-25,000-5,000 -5,000 -5,000 -5,000 -5,0004003.000.0726.383000.000

25,0004003.000.0726.450320.900 25,000

0 0 0 0 0 25,000Total 25,000
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Capital Improvement Plan

Flathead County, Montana

FY '20 FY '24thru

 Description

Program car to replace Equinox which was purchased 6/17

Project # AA0726-01005

 Justification

This vehicle will be driven all over the valley for required home client visits, updates and evaluations.  Other destinations within the state for 

training/meetings.  Vehicle must be all wheel drive inorder to safely travel our winter roads.

 Budget Impact/Other

Transfer from operating funds

Useful Life 10

Project Name I&R Program Vehicle

Category Social & Economic Services

Type Equipment (Purchase)

Contact Area on Aging Director

Department AOA/RSVP/Seniors (2280)

Total Project Cost: $0

TotalExpenditures FY '20 FY '21 FY '22 FY '23 FY '24 FuturePrior

29,000Equipment/Machinery/Vehicle 29,000

29,000Total 29,000

TotalFunding Sources FY '20 FY '21 FY '22 FY '23 FY '24 FuturePrior

29,000Transfer from Operating Funds 29,000

29,000Total 29,000

TotalBudget Items FY '20 FY '21 FY '22 FY '23 FY '24 FuturePrior

29,0005,800 5,8002280.000.0726.521000.828 17,400

-29,000-5,800 -5,8004003.000.0726.383000.000 -17,400

29,0004003.000.0726.450320.900 29,000

0 0 29,000Total 29,000
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Capital Improvement Plan

Flathead County, Montana

FY '20 FY '24thru

 Description

Konica Minolta C284 Bizhub multi-functional copier

Project # AA0726-02001

 Justification

1). Alternatives:  Do not purchase copier and continue to use 9 year old copier.

2). Advantages of Approval:  The purchase of a new copier will reduce future repair costs and/or total failure of equipment.

 Budget Impact/Other

Impact on Operating Budget:  Transfer to CIP Fund

Useful Life 5

Project Name AOA Copier

Category Social & Economic Services

Type Equipment (Purchase)

Contact Area on Aging Director

Department AOA/RSVP/Seniors (2280)

Total Project Cost: $0

TotalExpenditures FY '20 FY '21 FY '22 FY '23 FY '24 FuturePrior

12,00012,000Equipment/Machinery/Vehicle

12,000 12,000Total

TotalFunding Sources FY '20 FY '21 FY '22 FY '23 FY '24 FuturePrior

12,00012,000Transfer from Operating Funds

12,000 12,000Total

TotalBudget Items FY '20 FY '21 FY '22 FY '23 FY '24 FuturePrior

12,0003,920 2,2002280.000.0726.521000.828 5,880

-12,000-3,920 -2,2004003.000.0726.383000.000 -5,880

12,00012,0004003.000.0726.450320.900

0 12,000 12,000Total 0
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Capital Improvement Plan Financial Analysis

Extension

Fiscal Years 2020-2024

Fiscal Year Fiscal Year Fiscal Year Fiscal Year Fiscal Year Fiscal Year

2019* 2020 2021 2022 2023 2024

Estimated Beginning Cash Balance 72,405$           68,984$           74,715$           80,503$           59,349$           65,254$           

Add:

Estimated Operating Revenues 138,197           137,499           138,874           140,263           141,666           143,083           

Transfers in for Capital Projects 1,667               2,000               2,000               2,000               2,000               2,000               

Total Revenue 139,864           139,499           140,874           142,263           143,666           145,083           

Subtract:

Estimated Operating Expenditures 131,618           131,768           133,086           134,417           135,761           137,119           

Transfers to Capital Project Fund 1,667               2,000               2,000               2,000               2,000               2,000               

Capital Expenditures 10,000             -                  -                  27,000             -                  10,000             

Total Expenditures 143,285           133,768           135,086           163,417           137,761           149,119           

Estimated Ending Balance 68,984$           74,715$           80,503$           59,349$           65,254$           61,218$           

(Includes Funds 2290 and 4021)

*Fiscal Year 2019 is for information purposes only
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Capital Improvement Plan

Flathead County, Montana

PROJECTS BY FUNDING SOURCE

FY '20 FY '24thru

TotalSource Project # FY '20 FY '21 FY '22 FY '23 FY '24

Transfer from Operating Funds

EX0250-01001 27,00027,000Extension Vehicle

EX0250-02002 10,00010,000Copier

37,00027,000 10,000Transfer from Operating Funds Total

37,00027,000 10,000GRAND TOTAL
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Project # Project Name
Prior 

Funding
2020 2021 2022 2023 2024 Future

Other 

Funding
Total

Vehicles

EX0250-01001 Extension Vehicle 27,000             27,000             

  Purchase 27,000            27,000            

Equipment

EX0250-02002 Copier 2,000               2,000               2,000               2,000               2,000               10,000             

  Purchase 10,000            10,000            

Totals

Funding 27,000             2,000               2,000               2,000               2,000               2,000               -                   -                   37,000             

  Purchase -                   -                   -                   27,000            -                   10,000            -                   -                   37,000            
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Capital Improvement Plan

Flathead County, Montana

FY '20 FY '24thru

 Description

New, all wheel drive van to be used primarily by Extension but available to other departments as needed.  This van will be used for 4-H 

events, agriculture field inspections, master gardener activities, and trainings.  A van or small SUV is preferable because of the amount of 

materials we transport to the fair, 4-H camp, ag events, and out of town or county events.  This van is used to transport a number of 4-H 

members to 4-H events out of town or county and only one county employee is available to drive.

Project # EX0250-01001

 Justification

1). Alternatives:  Use current pool.  If unavailable, personal reimbursement necessary. 

2). Advantages of Approval:  Saves money over personal reimbursement.  More vehicles available for County use.  Fewer trips necessary with 

vehicle that holds more materials than average sedan.

 Budget Impact/Other

Impact on Operating Budgets: None

Useful Life 10

Project Name Extension Vehicle

Category Social & Economic Services

Type Equipment (Purchase)

Contact Extension Agent

Department Extension Fund (2290)

Total Project Cost: $0

TotalExpenditures FY '20 FY '21 FY '22 FY '23 FY '24 FuturePrior

27,00027,000Equipment/Machinery/Vehicle

27,000 27,000Total

TotalFunding Sources FY '20 FY '21 FY '22 FY '23 FY '24 FuturePrior

27,00027,000Transfer from Operating Funds

27,000 27,000Total

TotalBudget Items FY '20 FY '21 FY '22 FY '23 FY '24 FuturePrior

27,0002290.000.0250.521000.828 27,000

-27,0004021.000.0250.383000.000 -27,000

27,00027,0004021.000.0250.450400.900

27,000 27,000Total 0
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Capital Improvement Plan

Flathead County, Montana

FY '20 FY '24thru

 Description

Replace copier purchased in FY2018Replace copier purchased in FY2013 when copier has exceeded its useful life.  Extension needs a copier 

that will send a fax, send emails, scan documents, 3 hole punch, and staple.  The copier will need to handle 8 1/2 x 11 and 8 1/2 x 14 paper, 

print labels and envelopes, and print on cardstock for the various projects 4-H and Ag has to prepare.

Project # EX0250-02002

 Justification

1). Alternatives:  Continue using current copier until no longer usable.

2). Advantages of Approval:  1. Less costly maintenance and repair costs.  2. Less likely to have employee down time while waiting for repairs.

 Budget Impact/Other

Impact on Operating Budgets: None

Useful Life 5

Project Name Copier

Category Social & Economic Services

Type Equipment (Purchase)

Contact Extension Agent

Department Extension Fund (2290)

Total Project Cost: $0

TotalExpenditures FY '20 FY '21 FY '22 FY '23 FY '24 FuturePrior

10,00010,000Equipment/Machinery/Vehicle

10,000 10,000Total

TotalFunding Sources FY '20 FY '21 FY '22 FY '23 FY '24 FuturePrior

10,00010,000Transfer from Operating Funds

10,000 10,000Total

TotalBudget Items FY '20 FY '21 FY '22 FY '23 FY '24 FuturePrior

10,0002,000 2,000 2,000 2,000 2,0002290.000.0250.521000.828

-10,000-2,000 -2,000 -2,000 -2,000 -2,0004021.000.0250.383000.000

10,00010,0004021.000.0250.450400.900

0 0 0 0 10,000 10,000Total
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Capital Improvement Plan Financial Analysis

Transportation

Fiscal Years 2020-2024

Fiscal Year Fiscal Year Fiscal Year Fiscal Year Fiscal Year Fiscal Year

2019* 2020 2021 2022 2023 2024

Estimated Beginning Cash Balance 167,953$         172,954$         173,827$         216,608$          261,317$          292,973$      

Add:

Estimated Operating Revenues 1,460,418        1,504,129        1,519,170        1,534,362         1,549,706         1,565,203     

Transfers in for Capital Projects -                  1,960               6,960               6,960                6,960                10,960          

Total Revenue 1,460,418        1,506,089        1,526,130        1,541,322         1,556,666         1,576,163     

Subtract:

Estimated Operating Expenditures 1,189,417        1,313,256        1,326,389        1,339,653         1,353,050         1,366,581     

Transfer to Capital Project Fund -                  1,960               6,960               6,960                6,960                10,960          

Capital Expenditures 266,000           190,000           150,000           150,000            165,000            150,000        

Total Expenditures 1,455,417        1,505,216        1,483,349        1,496,613         1,525,010         1,527,541     

Estimated Ending Balance 172,954$         173,827$         216,608$         261,317$          292,973$          341,595$      

(Includes Funds 2990 and 4023)

*Fiscal Year 2019 is for information purposes only
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Capital Improvement Plan

Flathead County, Montana

PROJECTS BY FUNDING SOURCE

FY '20 FY '24thru

TotalSource Project # FY '20 FY '21 FY '22 FY '23 FY '24

Cash Balance-Operations

TR0726-01004 20,13020,13017 Passenger Bus Replacements FY 2021

TR0726-01005 20,13020,13017 Passenger Bus Replacements FY 2022

TR0726-01006 20,13020,13017 Passenger Bus Replacements FY 2023

TR0726-01007 20,13020,13017 Passenger Bus Replacements FY 2024

TR0726-01009 25,49825,49844-69 Passenger Bus Replacement FY 20

106,01825,498 20,130 20,130 20,130 20,130Cash Balance-Operations Total

Grants/Aids

TR0726-01004 129,870129,87017 Passenger Bus Replacements FY 2021

TR0726-01005 129,870129,87017 Passenger Bus Replacements FY 2022

TR0726-01006 129,870129,87017 Passenger Bus Replacements FY 2023

TR0726-01007 129,870129,87017 Passenger Bus Replacements FY 2024

TR0726-01009 164,502164,50244-69 Passenger Bus Replacement FY 20

683,982164,502 129,870 129,870 129,870 129,870Grants/Aids Total

Transfer from Operating Funds

TR0726-02003 15,00015,000Eagle Transit - Bus Wash

15,00015,000Transfer from Operating Funds Total

805,000190,000 150,000 150,000 165,000 150,000GRAND TOTAL
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Project # Project Name
Prior 

Funding
2020 2021 2022 2023 2024 Future

Other 

Funding
Total

Vehicles

TR0726-01009 44-69 Passenger Bus 190,000          190,000          

  Purchase 190,000         190,000         

TR0726-01004 17 Passenger Bus 150,000          150,000          

  Purchase 150,000         150,000         

TR0726-01005 17 Passenger Bus 150,000          150,000          

  Purchase 150,000         150,000         

TR0726-01006 17 Passenger Bus 150,000          150,000          

  Purchase 150,000         150,000         

TR0726-01007 17 Passenger Bus 150,000          150,000          

  Purchase 150,000         150,000         

TR0726-01008 17 Passenger Bus 150,000          150,000          

  Purchase 150,000         150,000         

TR0726-01001 Admin Vehicle 27,000             9,000               9,000               45,000             

  Purchase 45,000            45,000            

Equipment

TR0726-02003 Bus Wash 5,000               5,000               5,000               15,000             

  Purchase 15,000            15,000            

TR0726-02002 ET Copier 1,960               1,960               1,960               1,960               1,960               9,800               

  Purchase 9,800              9,800              

Projects

TR0726-03001 Bus Barn #3 135,000          865,000          1,000,000       

  Purchase 1,000,000      1,000,000      

Totals

Funding 27,000             1,960               6,960               6,960               6,960               10,960             144,000          1,805,000       2,009,800       

  Purchase -                   190,000         150,000         150,000         165,000         150,000         1,204,800      -                   2,009,800      
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Capital Improvement Plan

Flathead County, Montana

FY '20 FY '24thru

 Description

1 new large capacity cut away bus to replace existing buses when they have outlived their useful service life

Project # TR0726-01009

 Justification

New bus purchases can be expected every few years to replace exisiting buses that are outside of the warranty period and to decrease 

maintenance costs to keep them on the road. Our current larger 23-27 passenger buses have 240,000 - 260,000 miles on them.

 Budget Impact/Other

Partially funded by DOT grant.

Useful Life 7

Project Name 44-69 Passenger Bus Replacement FY 20

Category Social & Economic Services

Type Equipment (Purchase)

Contact Area on Aging Director

Department Transportation (2990)

Total Project Cost: $0

TotalExpenditures FY '20 FY '21 FY '22 FY '23 FY '24 FuturePrior

190,000190,000Equipment/Machinery/Vehicle

190,000 190,000Total

TotalFunding Sources FY '20 FY '21 FY '22 FY '23 FY '24 FuturePrior

25,49825,498Cash Balance-Operations

164,502164,502Grants/Aids

190,000 190,000Total

TotalBudget Items FY '20 FY '21 FY '22 FY '23 FY '24 FuturePrior

-164,502-164,5022990.000.0726.365011.000

190,000190,0002990.000.0726.450334.900

25,498 25,498Total
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Capital Improvement Plan

Flathead County, Montana

FY '20 FY '24thru

 Description

2 new 17 passenger cut away buses to replace existing buses when they have outlived their useful service lives.

Project # TR0726-01004

 Justification

Maintenance cost reduction due to new vehicle condition and warranty of new vehicles leads to better financial management.

 Budget Impact/Other

Budget Impact:  Partially funded by DOT grant.

Useful Life 7

Project Name 17 Passenger Bus Replacements FY 2021

Category Social & Economic Services

Type Equipment (Purchase)

Contact Area on Aging Director

Department Transportation (2990)

Total Project Cost: $0

TotalExpenditures FY '20 FY '21 FY '22 FY '23 FY '24 FuturePrior

150,000150,000Equipment/Machinery/Vehicle

150,000 150,000Total

TotalFunding Sources FY '20 FY '21 FY '22 FY '23 FY '24 FuturePrior

20,13020,130Cash Balance-Operations

129,870129,870Grants/Aids

150,000 150,000Total

TotalBudget Items FY '20 FY '21 FY '22 FY '23 FY '24 FuturePrior

-129,870-129,8702990.000.0726.365011.000

150,000150,0002990.000.0726.450334.900

20,130 20,130Total
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Capital Improvement Plan

Flathead County, Montana

FY '20 FY '24thru

 Description

2 new 17 passenger cut away buses to replace existing buses when they have outlived their useful service lives.

Project # TR0726-01005

 Justification

Maintenance cost reduction due to new vehicle condition and warranty of new vehicles leads to better financial management.

 Budget Impact/Other

Budget Impact:  Partially funded by DOT grant.

Useful Life 7

Project Name 17 Passenger Bus Replacements FY 2022

Category Social & Economic Services

Type Equipment (Purchase)

Contact Area on Aging Director

Department Transportation (2990)

Total Project Cost: $0

TotalExpenditures FY '20 FY '21 FY '22 FY '23 FY '24 FuturePrior

150,000150,000Equipment/Machinery/Vehicle

150,000 150,000Total

TotalFunding Sources FY '20 FY '21 FY '22 FY '23 FY '24 FuturePrior

20,13020,130Cash Balance-Operations

129,870129,870Grants/Aids

150,000 150,000Total

TotalBudget Items FY '20 FY '21 FY '22 FY '23 FY '24 FuturePrior

-129,870-129,8702990.000.0726.365011.000

150,000150,0002990.000.0726.450334.900

20,130 20,130Total
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Capital Improvement Plan

Flathead County, Montana

FY '20 FY '24thru

 Description

2 new 17 passenger cut away buses to replace existing buses when they have outlived their useful service lives.

Project # TR0726-01006

 Justification

Maintenance cost reduction due to new vehicle condition and warranty of new vehicles leads to better financial management.

 Budget Impact/Other

Budget Impact:  Partially funded by DOT grant

Useful Life 7

Project Name 17 Passenger Bus Replacements FY 2023

Category Social & Economic Services

Type Equipment (Purchase)

Contact Area on Aging Director

Department Transportation (2990)

Total Project Cost: $0

TotalExpenditures FY '20 FY '21 FY '22 FY '23 FY '24 FuturePrior

150,000150,000Equipment/Machinery/Vehicle

150,000 150,000Total

TotalFunding Sources FY '20 FY '21 FY '22 FY '23 FY '24 FuturePrior

20,13020,130Cash Balance-Operations

129,870129,870Grants/Aids

150,000 150,000Total

TotalBudget Items FY '20 FY '21 FY '22 FY '23 FY '24 FuturePrior

-129,870-129,8702990.000.0726.365011.000

150,000150,0002990.000.0726.450334.900

20,130 20,130Total
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Capital Improvement Plan

Flathead County, Montana

FY '20 FY '24thru

 Description

2 new 17 passenger cut away buses to replace existing buses when they have outlived their useful service lives.

Project # TR0726-01007

 Justification

Maintenance cost reduction due to new vehicle condition and warranty of new vehicles leads to better financial management.

 Budget Impact/Other

Budget Impact:  Partially funded by DOT grant.

Useful Life 7

Project Name 17 Passenger Bus Replacements FY 2024

Category Social & Economic Services

Type Equipment (Purchase)

Contact Area on Aging Director

Department Transportation (2990)

Total Project Cost: $0

TotalExpenditures FY '20 FY '21 FY '22 FY '23 FY '24 FuturePrior

150,000150,000Equipment/Machinery/Vehicle

150,000 150,000Total

TotalFunding Sources FY '20 FY '21 FY '22 FY '23 FY '24 FuturePrior

20,13020,130Cash Balance-Operations

129,870129,870Grants/Aids

150,000 150,000Total

TotalBudget Items FY '20 FY '21 FY '22 FY '23 FY '24 FuturePrior

-129,870-129,8702990.000.0726.365011.000

150,000150,0002990.000.0726.450334.900

20,130 20,130Total
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Capital Improvement Plan

Flathead County, Montana

FY '20 FY '24thru

 Description

New operations pickup to replace existing pickup when it has outlived its useful service life

Project # TR0726-01001

 Justification

Maintenance costs reduced due to new vehicle condition and warranty of new vehicle leads to better cost management.

 Budget Impact/Other

Budget Impact:  Transfer to CIP Fund

Useful Life 7

Project Name Admin Vehicle

Category Social & Economic Services

Type Equipment (Purchase)

Contact Area on Aging Director

Department Transportation (2990)

Total Project Cost: $0

TotalExpenditures FY '20 FY '21 FY '22 FY '23 FY '24 FuturePrior

45,000Equipment/Machinery/Vehicle 45,000

45,000Total 45,000

TotalFunding Sources FY '20 FY '21 FY '22 FY '23 FY '24 FuturePrior

45,000Transfer from Operating Funds 45,000

45,000Total 45,000

TotalBudget Items FY '20 FY '21 FY '22 FY '23 FY '24 FuturePrior

45,0009,0002990.000.0726.521000.828 9,00027,000

-45,000-9,0004023.000.0726.383000.000 -9,000-27,000

45,0004023.000.0726.450327.900 45,000

0 45,000Total 45,0000
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Capital Improvement Plan

Flathead County, Montana

FY '20 FY '24thru

 Description

Hotsy Bus Wash System for upkeep on the buses

Project # TR0726-02003

 Justification

Replace aging bus wash system originally purchased and installed in 2010

 Budget Impact/Other

Transfer funds to CIP (4023)

Useful Life 10

Project Name Eagle Transit - Bus Wash

Category Social & Economic Services

Type Equipment (Purchase)

Contact Area on Aging Director

Department Transportation (2990)

Total Project Cost: $0

TotalExpenditures FY '20 FY '21 FY '22 FY '23 FY '24 FuturePrior

15,00015,000Equipment/Machinery/Vehicle

15,000 15,000Total

TotalFunding Sources FY '20 FY '21 FY '22 FY '23 FY '24 FuturePrior

15,00015,000Transfer from Operating Funds

15,000 15,000Total

TotalBudget Items FY '20 FY '21 FY '22 FY '23 FY '24 FuturePrior

15,0005,000 5,000 5,0002990.000.0726.521000.828

-15,000-5,000 -5,000 -5,0004023.000.0726.383000.000

15,00015,0004023.000.0726.450327.900

0 0 15,000 15,000Total
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Capital Improvement Plan

Flathead County, Montana

FY '20 FY '24thru

 Description

A high-speed multi-function copier capable of color, duplexing, stacking and collating up to 11x17 copy & scan, network printing and network 

scanning to desktop

Project # TR0726-02002

 Justification

Replace older copier purchased in 2016 - copiers typically wear out after 5-8 years of constant usage

 Budget Impact/Other

Transfer $1,960 to CIP fund for FY20-25

Useful Life 5

Project Name ET Copier

Category Social & Economic Services

Type Equipment (Purchase)

Contact Area on Aging Director

Department Transportation (2990)

Total Project Cost: $0

TotalExpenditures FY '20 FY '21 FY '22 FY '23 FY '24 FuturePrior

9,800Equipment/Machinery/Vehicle 9,800

9,800Total 9,800

TotalFunding Sources FY '20 FY '21 FY '22 FY '23 FY '24 FuturePrior

9,800Transfer from Operating Funds 9,800

9,800Total 9,800

TotalBudget Items FY '20 FY '21 FY '22 FY '23 FY '24 FuturePrior

9,8001,960 1,960 1,960 1,960 1,9602990.000.0726.521000.828

-9,800-1,960 -1,960 -1,960 -1,960 -1,9604023.000.0726.383000.000

9,8004023.000.0726.450327.900 9,800

0 0 0 0 0 9,800Total 9,800
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CULTURE & RECREATION FY 2020 SUMMARY 
 

Culture & Recreation – includes all cultural and recreational activities maintained for the benefit of 
residents and visitors. Departments included in this plan that are part of this function include: Fairgrounds, 
Library, and Parks. 
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Capital Improvement Plan

Flathead County, Montana

PROJECTS BY DEPARTMENT

FY '20 FY '24thru

         TotalFY '20 FY '21 FY '22 FY '23 FY '24Department Project #

Fairgrounds (2160)

FA0238-03002 294,995172,500 122,495RV Lot Improvement

FA0238-03003 90,00090,000Grandstand Decking Replacement

FA0238-03004 217,000217,000North Bleacher Replacement

FA0238-03007 50,34050,340Arena Fence Replacement

FA0238-03008 79,90079,900Multi-Use Building and Arena

FA0238-03010 19,50019,500Exterior Remodel Country Fair Kitchen

751,735217,000 282,000 252,735Fairgrounds (2160) Total

Library (2220)

LI0248-02001 60,00060,000Furniture and Shelving

60,00060,000Library (2220) Total

Parks (2210_2211)

PA0259-01002 35,00035,000Truck

PA0259-01003 35,00035,000Truck

PA0259-02002 7,0007,000Bobcat Attachment

PA0259-02003 40,00040,000Skidsteer

PA0259-02006 15,00015,000Mower

PA0259-02010 7,0007,000Trailer

PA0259-02011 35,00035,000Backhoe Trailer

PA0259-02018 50,00050,000Playground Equipment

PA0259-02019 50,00050,000Playground Equipment

PA0259-02020 50,00050,000Playground Equipment

PA0259-02021 25,00025,000Dock Replacement

PA0259-02025 7,0007,000Trailer

PA0259-02027 6,5006,500Deckover Trailer

PA0259-02028 5,0005,000Copier

PA0259-03002 20,00020,000Ben Williams Park Water Hookup

PA0259-03003 100,000100,000Herron Parking Expansion

PA0259-03004 25,00025,000Somers Park Bathroom

PA0259-03006 100,000100,000Bierney Creek Parking

612,50063,500 85,000 150,000 42,000 272,000Parks (2210_2211) Total

GRAND TOTAL 1,424,23563,500 145,000 367,000 324,000 524,735
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Capital Improvement Plan Financial Analysis

Fairgrounds

Fiscal Years 2020-2024

Fiscal Year Fiscal Year Fiscal Year Fiscal Year Fiscal Year Fiscal Year

2019* 2020 2021 2022 2023 2024

Estimated Beginning Cash Balance 308,047$         318,333$         338,904$         359,681$          395,620$          369,088$          

Add:

Estimated Operating Revenues 1,407,984        1,442,496        1,456,921        1,471,490         1,486,205         1,501,067         

Transfers in for Capital Projects -                  -                  -                  231,954            282,000            282,000            

Total Revenue 1,407,984        1,442,496        1,456,921        1,703,444         1,768,205         1,783,067         

Subtract:

Estimated Operating Expenditures 1,397,698        1,421,925        1,436,144        1,218,551         1,230,737         1,243,044         

Transfer to Capital Project Fund -                  -                  -                  231,954            282,000            282,000            

Capital Expenditures -                  -                  -                  217,000            282,000            252,735            

Total Expenditures 1,397,698        1,421,925        1,436,144        1,667,505         1,794,737         1,777,779         

Estimated Ending Balance 318,333$         338,904$         359,681$         395,620$          369,088$          374,376$          

(Includes Funds 2160 and 4008)

*Fiscal Year 2019 is for information purposes only
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Capital Improvement Plan

Flathead County, Montana

PROJECTS BY FUNDING SOURCE

FY '20 FY '24thru

TotalSource Project # FY '20 FY '21 FY '22 FY '23 FY '24

Transfer from Operating Funds

FA0238-03002 294,995172,500 122,495RV Lot Improvement

FA0238-03003 90,00090,000Grandstand Decking Replacement

FA0238-03004 217,000217,000North Bleacher Replacement

FA0238-03007 50,34050,340Arena Fence Replacement

FA0238-03008 79,90079,900Multi-Use Building and Arena

FA0238-03010 19,50019,500Exterior Remodel Country Fair Kitchen

751,735217,000 282,000 252,735Transfer from Operating Funds Total

751,735217,000 282,000 252,735GRAND TOTAL
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Project # Project Name
Prior 

Funding
2020 2021 2022 2023 2024 Future

Other 

Funding
Total

Equipment

FA0238-02002 Front End Loader 35,219             34,781             70,000             

  Purchase 70,000            70,000            

FA0238-02003 Snow Plow Replacement 9,000               9,000               

  Purchase 9,000              9,000              

FA0238-02004 Tractor Replacement 30,000             30,000             

  Purchase 30,000            30,000            

Projects

FA0238-03004 North Bleacher Replacement 217,000          217,000          

  Purchase 217,000         217,000         

FA0238-03003 Grandstand Decking Replacement 90,000             90,000             

  Purchase 90,000            90,000            

FA0238-03010 Exterior Remodel Country Fair Kitchen 19,500             19,500             

  Purchase 19,500            19,500            

FA0238-03002 RV Lot Improvement 14,954             172,500          107,541          294,995          

  Purchase 172,500         122,495         294,995         

FA0238-03007 Arena Fence Replacement 50,340             50,340             

  Purchase 50,340            50,340            

FA0238-03008 Multi-Use Building & Arena 79,900             1,600,000      1,679,900       

  Purchase Undetermined Funding 79,900            1,600,000      1,679,900      

FA0238-03005 Exterior Lighting Upgrades 421,650          421,650          

  Purchase 421,650         421,650         

FA0238-03011 Phase 3 Infrastructure North End 310,600          310,600          

  Purchase 310,600         310,600         

FA0238-03014 Meridian & North Gate Improvements 46,500             46,500             

  Purchase 46,500            46,500            

FA0238-03012 Phase 4 Infrastructure East Parking 235,500          235,500          

  Purchase 235,500         235,500         

FA0238-03009 Equestrian Barn, Stalls, Arena 170,969          1,179,031      1,350,000       

  Purchase Undetermined Funding 1,350,000      1,350,000      

FA0238-03013 Trees & South Gate Structure 160,000          160,000          

  Purchase 160,000         160,000         

FA0238-03015 7th Ave WN Road Extension 605,323         605,323          

  Purchase Undetermined Funding 605,323         605,323         

Totals

Funding -                   -                   -                   231,954          282,000          282,000          1,410,000       3,384,354       5,590,308       

  Purchase -                  -                  -                  217,000         282,000         252,735         4,838,573      -                  5,590,308      
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 Description

The current front end loader at the Fairgrounds is 20+ years old with building concerns about the transmission and hydraulic systems 

developing.  This investment over a 3-year period will set aside sufficient funds for replacement of this critical tool.   Used for loading of larger 

volume materials, dirt movement, and extensive snow removal, it would be difficult to operate efficiently without an item such as this.

Project # FA0238-02002

 Justification

Repair of large machinery such as this is very expensive and time consuming.  As the transmission and hydraulic systems are showing issue 

signs and both elements are interior components requiring major labor, replacement becomes a viable option.  New  machinery of similar size 

and capabilities are dramatically improved and more efficient than this older model.

 Budget Impact/Other

Budget Impact:  While our desire to get as much life as possible from the initial investment, a replacement or extensive repairs will be 

necessary in the near future.  This item would be placed to competitive bid using all cost reduction options available such as government 

pricing.

Useful Life 20

Project Name Front End Loader Replacement

Category Culture & Recreation

Type Equipment (Purchase)

Contact Fair Manager

Department Fairgrounds (2160)

Total Project Cost: $0

TotalExpenditures FY '20 FY '21 FY '22 FY '23 FY '24 FuturePrior

70,000Equipment/Machinery/Vehicle 70,000

70,000Total 70,000

TotalFunding Sources FY '20 FY '21 FY '22 FY '23 FY '24 FuturePrior

70,000Transfer from Operating Funds 70,000

70,000Total 70,000

TotalBudget Items FY '20 FY '21 FY '22 FY '23 FY '24 FuturePrior

70,00035,2192160.000.0238.521000.828 34,781

-70,000-35,2194008.000.0238.383000.000 -34,781

70,0004008.000.0238.460230.900 70,000

0 70,000Total 70,000
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 Description

Replace snow plow attached to 1 ton truck.  The Fairgrounds has a Boss brand snow plow currently attached to a 1 ton Ford truck.  It is our 

only small plow that is used extensively for detail plowing of the fairgrounds throughout the winter months.  The hydraulic aspect of the plow 

allows for close plowing around the buildings and adapts to the the sloped asphalt areas of the grounds.  Working in conjunction with the large 

tractor plow, a team of 2 can clear most of the fairgrounds within a day.

Project # FA0238-02003

 Justification

The current Boss plow has been used for 14+ years and is reaching the need of major part replacement and maintenance.  The hydraulic pump 

has been replaced twice already and plow components have worn past useful life.  While not a high priced item, it's very important to have the 

ability to remove snow for safe building and event access throughout the fairgrounds property.

 Budget Impact/Other

As a scheduled replacement, the impact to operating budget is savings of labor hours and efficiency.  While not a large purchase, pre-

scheduling of this replacement will have minimal affect on operating funds.

Useful Life 20

Project Name Snow Plow Replacement

Category Culture & Recreation

Type Equipment (Purchase)

Contact Fair Manager

Department Fairgrounds (2160)

Total Project Cost: $0

TotalExpenditures FY '20 FY '21 FY '22 FY '23 FY '24 FuturePrior

9,000Equipment/Machinery/Vehicle 9,000

9,000Total 9,000

TotalFunding Sources FY '20 FY '21 FY '22 FY '23 FY '24 FuturePrior

9,000Transfer from Operating Funds 9,000

9,000Total 9,000

TotalBudget Items FY '20 FY '21 FY '22 FY '23 FY '24 FuturePrior

9,0009,0002160.000.0238.521000.828

-9,000-9,0004008.000.0238.383000.000

9,0004008.000.0238.460230.900 9,000

0 9,000Total 9,000
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 Description

After two past projects to keep the support systems of the North Bleachers intact and usable, time has eroded the wood structure to a point full 

replacement is warranted.  This project replaces the entire wooden north bleachers containing 1,750 seats with a new aluminum sturcture that 

is essentially maintenance free, safe, and durable to the weather conditions of the Flathead Valley.   With safety of spectators paramount, this 

project also addresses the lack of horse racing and the need for a "front stretch" by turning the seating slightly east for better viewing of arena 

events.  Combined in the same year as the Arena Fence replacement, opportunities to improve visability and customer services on both aspects 

are accomplished.

Project # FA0238-03004

 Justification

The North bleacher section contains 1,750 seats or 30% of the overall grandstand capacity.  It is a large area with numerous walkways that 

have been left unprotected for 40+ years and will continue to deteriorate causing extensive liability for guest viewing events in the arena area.  

We can no longer replace the seating or deck surface of these areas to reduce trip or fall hazards.  A failure of the bleacher area is imminent.

The seating section is designed as general admission and critical to the overall sales of grandstand events.   It remains much more cost effective 

to replace the current structure than to continue trying to repair it.  Replacement with aluminum or steel at $110 per seat is the preferred option.

 Budget Impact/Other

Budget Impact:  Due to the specialized knowledge needed on this project, a contract will be issued to the lowest qualified builder.  Project cost 

is estimated at $203,500 based on market quotes of $110 per seat and includes design, installation, and warranty.  The ground base will be 

poured concrete for minimal maintenance and allow for storage.  The project timeline is 6 total weeks from accepting of bid.

Useful Life 30

Project Name North Bleacher Replacement

Category Culture & Recreation

Type Project (Build)

Contact Fair Manager

Department Fairgrounds (2160)

Total Project Cost: $0

TotalExpenditures FY '20 FY '21 FY '22 FY '23 FY '24 FuturePrior

217,000217,000Improvements other than 
Building

217,000 217,000Total

TotalFunding Sources FY '20 FY '21 FY '22 FY '23 FY '24 FuturePrior

217,000217,000Transfer from Operating Funds

217,000 217,000Total

TotalBudget Items FY '20 FY '21 FY '22 FY '23 FY '24 FuturePrior

217,000217,0002160.000.0238.521000.828

-217,000-217,0004008.000.0238.383000.000

217,000217,0004008.000.0238.460230.900

217,000 217,000Total
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 Description

The floor and seat structures of the main grandstands have aged to the point of needing full replacement.  Transition of boards, security of step, 

and inability to sustain back rests are prevalent.  With the overall project containing an extensive amount of material, its replacement is 

proposed into 3 stages beginning with the worst deterioration at the lower seating levels.  Alternatives to wood are be explored to reduce long-

term maintenace cost and durability.  Seating configurations will be similar to keep costs low.

Project # FA0238-03003

 Justification

The Grandstands, constructed in 1935, are the oldest remaining facility of the fairgrounds.  While used only 10 +/- days of each year, they 

represent almost 30% of the annual revenue generation for the Fairgrounds operations.  Liability of trips, falls, or even more serious injury is a 

key driver into keeping the facility maintained and safe for more than 20,000 spectators annually.    This project is essential to the safety and 

longevity of the important and iconic structure.   Advantages are listed within and this effort represents the least cost option to keeping the 

facility open for public use.

 Budget Impact/Other

Budget Impact:  This would be an operations expenditure with potential for outside sourcing of materials by bid format.  The material used in 

the first year of the project should be able to be sourced again in year 3.  If pressure treated wood is the best option, then much of the 

installation labor can be provided from internal sources.    Impact to the operational or CIP budget is minimal but must be considered CIP due 

to the overall project cost and expected life.

Useful Life 20

Project Name Grandstand Decking Replacement

Category Culture & Recreation

Type Project (Build)

Contact Fair Manager

Department Fairgrounds (2160)

Total Project Cost: $0

TotalExpenditures FY '20 FY '21 FY '22 FY '23 FY '24 FuturePrior

90,00090,000Improvements other than 

Building

90,000 90,000Total

TotalFunding Sources FY '20 FY '21 FY '22 FY '23 FY '24 FuturePrior

90,00090,000Transfer from Operating Funds

90,000 90,000Total

TotalBudget Items FY '20 FY '21 FY '22 FY '23 FY '24 FuturePrior

90,00090,0002160.000.0238.521000.828

-90,000-90,0004008.000.0238.383000.000

90,00090,0004008.000.0238.460230.900

90,000 90,000Total
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 Description

Replace main entry doors of Country Fair Kitchen and cover the base sheet metal with a stronger, more durable, and architecural material.  

Trim windows and doors accordingly.   While this project is partly cosmetic, it also creates a durable, wear and weather resistant surface that 

can be maintained better than existing metal.

Project # FA0238-03010

 Justification

The doors are worn from 30+ years of use and are in need of replacement to work correctly.  Replacement will increase efficiency in 

maintenance and care along with establishing exterior design that is conducive to overall fairgrounds.

 Budget Impact/Other

Budget Impact:  Minimal impact to operational or CIP budget as this is a small project.  Maintenance time and effectiveness are primary 

concerns and would have positive budget implications if the project is completed.  While durability and functionality are important elements to 

this, a portion of it could be considered cosmetic for updates to this very centralized space.

Useful Life 20

Project Name Exterior Remodel Country Fair Kitchen

Category Culture & Recreation

Type Project (Build)

Contact Fair Manager

Department Fairgrounds (2160)

Total Project Cost: $0

TotalExpenditures FY '20 FY '21 FY '22 FY '23 FY '24 FuturePrior

19,50019,500Building

19,500 19,500Total

TotalFunding Sources FY '20 FY '21 FY '22 FY '23 FY '24 FuturePrior

19,50019,500Transfer from Operating Funds

19,500 19,500Total

TotalBudget Items FY '20 FY '21 FY '22 FY '23 FY '24 FuturePrior

19,50019,5002160.000.0238.521000.828

-19,500-19,5004008.000.0238.383000.000

19,50019,5004008.000.0238.460230.900

19,500 19,500Total
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 Description

This project consists of several multi-use aspects that will; improve access and parking for cars and RV’s year-round on paved surfaces, install 

power and water at selected locations for RV connections, install connections to city sewer, add amenities such as trees, grass, and access to 

the interior walking trail established with an earlier exterior improvement project.

Project # FA0238-03002

 Justification

The project will increase accessibility and service to the general public attending events at the fairgrounds.  Parking is currently on asphalt 

millings or uneven grass.  The grass areas are not accessible during the winter months and are mud in the early spring/late fall.  This project 

also provides the opportunity for increased revenues through the sale of fairground event specific RV use.

 Budget Impact/Other

Budget Impact: Increased event parking and RV camping usage can generate additional revenues.  These components are also critical to 

marketing and attracting new events at the fairgrounds.  No other significant expenses or revenues are caused.

Useful Life 25

Project Name RV Lot Improvement

Category Culture & Recreation

Type Project (Build)

Contact Fair Manager

Department Fairgrounds (2160)

Total Project Cost: $0

TotalExpenditures FY '20 FY '21 FY '22 FY '23 FY '24 FuturePrior

294,995172,500 122,495Improvements other than 

Building

172,500 122,495 294,995Total

TotalFunding Sources FY '20 FY '21 FY '22 FY '23 FY '24 FuturePrior

294,995172,500 122,495Transfer from Operating Funds

172,500 122,495 294,995Total

TotalBudget Items FY '20 FY '21 FY '22 FY '23 FY '24 FuturePrior

294,99514,954 172,500 107,5412160.000.0238.521000.828

-294,995-14,954 -172,500 -107,5414008.000.0238.383000.000

294,995172,500 122,4954008.000.0238.460230.900

0 172,500 122,495 294,995Total
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 Description

The fence surrounding the Rodeo Arena and Grandstand area is 5’ tall and comprised of chain link fabric on metal pipes/poles.  While this 

structure has generally served its purpose for the many years it’s been in place, a replacement of material and increased height is needed to 

provide spectator protection and safety from the activities taking place in the area. In addition, modifications to shorten the arena and relocate 

the roping boxes would be made during this project.

A strong protective barrier is essential to minimize the liability of rodeo, equestrian and motor sport events held in the Grandstand area.

Project # FA0238-03007

 Justification

The replacement will increase safety and accessibility to all guests and exhibitors at the Fairgrounds. It will also minimize potential liability of 

livestock or motor vehicles leaving the arena area, and will eliminate the on-going maintenance issues and costs associated with the current 

fencing.

 Budget Impact/Other

Budget Impact: This improvement will eliminate operation and maintenance hourly costs in repairing or improving the existing fence.  Priority 

of this project is timed with the expectant useful life of the current structure and behind other priorities.

Useful Life 30

Project Name Arena Fence Replacement

Category Culture & Recreation

Type Project (Build)

Contact Fair Manager

Department Fairgrounds (2160)

Total Project Cost: $0

TotalExpenditures FY '20 FY '21 FY '22 FY '23 FY '24 FuturePrior

50,34050,340Improvements other than 

Building

50,340 50,340Total

TotalFunding Sources FY '20 FY '21 FY '22 FY '23 FY '24 FuturePrior

50,34050,340Transfer from Operating Funds

50,340 50,340Total

TotalBudget Items FY '20 FY '21 FY '22 FY '23 FY '24 FuturePrior

50,34050,3402160.000.0238.521000.828

-50,340-50,3404008.000.0238.383000.000

50,34050,3404008.000.0238.460230.900

50,340 50,340Total
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 Description

Planned for FY 2021, this Multi-Use Building would complement and support the Trade Center activities throughout the year and be the 

primary home for an indoor show/stabling area.  Its flexible flat floor space would allow for portable horse stalls, livestock pens, arenas, 

conventions and trade shows, car shows, and most anything that needs to occur as an event at the fairgrounds.  Quality lighting along with 

electrical and water support would accommodate the needs of these activities.

The approximate size of 90’ x 200’ would accommodate a variety of needs easily.  Multiple roll type doors will allow for good ventilation to 

any animal use needed.  The metal frame and siding provides minimal maintenance expense.

Current cost estimates are based on $75 / square foot for a completed, all-inclusive project.  The metal commodity market fluctuates and 

estimates will have to be revised closer to construction.

FY24 expense: Remove barn C-G to prepare for multi-use facility

Project # FA0238-03008

 Justification

This project will allow for diverse activity by replacing horse barns C-G with a building that will provide greater revenues, current event 

expansion, and new activity growth throughout the fairgrounds.  The building will improve function and public use of the fairgrounds while 

minimizing maintenance costs.

 Budget Impact/Other

Budget Impact: This project would generate revenues to Fairgrounds Operations through expanded partnerships and facility use.  The 

expenditure and investment of this project through a pro-forma plan that has not been developed yet.

Useful Life 30

Project Name Multi-Use Building and Arena

Category Culture & Recreation

Type Project (Build)

Contact Fair Manager

Department Fairgrounds (2160)

Total Project Cost: $0

TotalExpenditures FY '20 FY '21 FY '22 FY '23 FY '24 FuturePrior

1,679,90079,900Building 1,600,000

79,900 1,679,900Total 1,600,000

TotalFunding Sources FY '20 FY '21 FY '22 FY '23 FY '24 FuturePrior

79,90079,900Transfer from Operating Funds

1,600,000Undetermined 1,600,000

79,900 1,679,900Total 1,600,000

TotalBudget Items FY '20 FY '21 FY '22 FY '23 FY '24 FuturePrior

79,90079,9002160.000.0238.521000.828

-79,900-79,9004008.000.0238.383000.000

79,90079,9004008.000.0238.460230.900

79,900 79,900Total
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Capital Improvement Plan Financial Analysis

Library

Fiscal Years 2020-2024

Fiscal Year Fiscal Year Fiscal Year Fiscal Year Fiscal Year Fiscal Year

2019* 2020 2021 2022 2023 2024

Estimated Beginning Cash Balance 610,652$         585,495$         599,966$         554,582$         569,344$         584,253$               

Add:

Estimated Operating Revenues 1,715,366        1,784,574        1,802,420        1,820,444        1,838,648        1,857,034              

Transfers in for Capital Projects 9,430               7,289               47,289             7,289               7,289               7,289                     

Total Revenue 1,724,796        1,791,863        1,849,709        1,827,733        1,845,937        1,864,323              

Subtract:

Estimated Operating Expenditures 1,703,993        1,770,103        1,787,804        1,805,682        1,823,739        1,841,976              

Transfer to Capital Project Fund 9,430               7,289               47,289             7,289               7,289               7,289                     

Capital Expenditures 36,530             -                  60,000             -                  -                  -                         

Total Expenditures 1,749,953        1,777,392        1,895,093        1,812,971        1,831,028        1,849,265              

Estimated Ending Balance 585,495$         599,966$         554,582$         569,344$         584,253$         599,311$               

(Includes Funds 2220, 7055 and 4020)

*Fiscal Year 2019 is for information purposes only
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PROJECTS BY FUNDING SOURCE

FY '20 FY '24thru

TotalSource Project # FY '20 FY '21 FY '22 FY '23 FY '24

Transfer from Operating Funds

LI0248-02001 60,00060,000Furniture and Shelving

60,00060,000Transfer from Operating Funds Total

60,00060,000GRAND TOTAL
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Project # Project Name
Prior 

Funding
2020 2021 2022 2023 2024 Future Other Funding Total

Vehicles

LI0428-01004 Courier Van 3,889               3,889               3,889                  3,889               3,889               3,889                  11,666             35,000                 

  Purchase 35,000            35,000                

LI0248-01002 Sedan 3,400               3,400                  3,400               3,400               3,400                  17,000             34,000                 

  Purchase 34,000            34,000                

Equipment

LI0248-02001 Furniture and Shelving 20,000             40,000                60,000                 

  Purchase 60,000               60,000                

Totals

Funding 23,889             7,289               47,289                7,289               7,289               7,289                  28,666             -                      129,000               

  Purchase -                  -                  60,000               -                  -                  -                     69,000            -                     129,000              
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 Description

Delivery van to be used to transfer library materials between branches.

Project # LI0248-01004

 Justification

This van would replace a current vehicle.

 Budget Impact/Other

Impact on Operating Budget:  None

Useful Life 10

Project Name Courier Van

Category Culture & Recreation

Type Equipment (Purchase)

Contact Library Director

Department Library (2220)

Total Project Cost: $0

TotalExpenditures FY '20 FY '21 FY '22 FY '23 FY '24 FuturePrior

35,000Equipment/Machinery/Vehicle 35,000

35,000Total 35,000

TotalFunding Sources FY '20 FY '21 FY '22 FY '23 FY '24 FuturePrior

35,000Transfer from Operating Funds 35,000

35,000Total 35,000

TotalBudget Items FY '20 FY '21 FY '22 FY '23 FY '24 FuturePrior

35,0003,889 3,889 3,889 3,889 3,8892220.000.6910.521000.828 11,6663,889

-35,000-3,889 -3,889 -3,889 -3,889 -3,8894020.000.6910.383000.000 -11,666-3,889

35,0004020.000.6910.460110.900 35,000

0 0 0 0 0 35,000Total 35,0000
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 Description

Purchase a passenger car to be used for outreach and driving to branches.

Project # LI0248-01002

 Justification

Travel between branches is done on a regular basis as well as travel out of town for training.

 Budget Impact/Other

Impact on Operating Budget:  None

Useful Life 10

Project Name Sedan

Category Culture & Recreation

Type Equipment (Purchase)

Contact Library Director

Department Library (2220)

Total Project Cost: $0

TotalExpenditures FY '20 FY '21 FY '22 FY '23 FY '24 FuturePrior

34,000Equipment/Machinery/Vehicle 34,000

34,000Total 34,000

TotalFunding Sources FY '20 FY '21 FY '22 FY '23 FY '24 FuturePrior

34,000Transfer from Operating Funds 34,000

34,000Total 34,000

TotalBudget Items FY '20 FY '21 FY '22 FY '23 FY '24 FuturePrior

34,0003,400 3,400 3,400 3,400 3,4002220.000.6910.521000.828 17,000

-34,000-3,400 -3,400 -3,400 -3,400 -3,4004020.000.6910.383000.000 -17,000

34,0004020.000.6910.460110.900 34,000

0 0 0 0 0 34,000Total 34,000
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 Description

Update furniture in public areas, staff office chairs and desks, shelving for collections, and service area desks.

Project # LI0248-02001

 Justification

1). Alternatives:  a. Continue to use or remove worn and tattered furniture thereby reducing usable seating for the public, b. use staff chairs 

that are not ergonomically healthy, 

2). Advantages of Approval:  a. Assure an adequate supply of clean, sturdy seating for customers of all ages and abilities, b. increase staff 

productivity by reducing fatigue and repetitive task injuries,

 Budget Impact/Other

Impact on Operating Budget:  Transfer to CIP Fund

Useful Life 10

Project Name Furniture and Shelving

Category Culture & Recreation

Type Equipment (Purchase)

Contact Library Director

Department Library (2220)

Total Project Cost: $0

TotalExpenditures FY '20 FY '21 FY '22 FY '23 FY '24 FuturePrior

60,00060,000Equipment/Machinery/Vehicle

60,000 60,000Total

TotalFunding Sources FY '20 FY '21 FY '22 FY '23 FY '24 FuturePrior

60,00060,000Transfer from Operating Funds

60,000 60,000Total

TotalBudget Items FY '20 FY '21 FY '22 FY '23 FY '24 FuturePrior

60,00040,0002220.000.6910.521000.828 20,000

-60,000-40,0004020.000.6910.383000.000 -20,000

60,00060,0004020.000.6910.460110.920

60,000 60,000Total 0
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Capital Improvement Plan Financial Analysis

Parks

Fiscal Years 2020-2024

Fiscal Year Fiscal Year Fiscal Year Fiscal Year Fiscal Year Fiscal Year

2019* 2020 2021 2022 2023 2024

Estimated Beginning Cash Balance 1,163,100$      1,181,397$      1,086,273$      969,332$         787,072$         712,490$         

Add:

Estimated Operating Revenues 680,471           683,337           690,170           697,072           704,043           711,083           

Transfers in for Capital Projects 63,500             72,400             72,400             72,400             72,400             72,400             

Total Revenue 743,971           755,737           762,570           769,472           776,443           783,483           

Subtract:

Estimated Operating Expenditures 642,174           714,961           722,111           729,332           736,625           743,991           

Transfer to Capital Project Fund 63,500             72,400             72,400             72,400             72,400             72,400             

Capital Expenditures 20,000             63,500             85,000             150,000           42,000             272,000           

Total Expenditures 725,674           850,861           879,511           951,732           851,025           1,088,391        

Estimated Ending Balance 1,181,397$      1,086,273$      969,332$         787,072$         712,490$         407,582$         

(Includes Funds 1000, 2210, 2211, 2212, 2213, 2214 and 4031)

*Fiscal Year 2019 is for information purposes only
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PROJECTS BY FUNDING SOURCE

FY '20 FY '24thru

TotalSource Project # FY '20 FY '21 FY '22 FY '23 FY '24

Cash Balance - CIP

PA0259-02002 7,0007,000Bobcat Attachment

PA0259-02006 3,0003,000Mower

PA0259-02018 5,0005,000Playground Equipment

PA0259-02019 5,0005,000Playground Equipment

PA0259-02020 5,0005,000Playground Equipment

PA0259-02025 500500Trailer

PA0259-02027 6,5006,500Deckover Trailer

PA0259-02028 5,0005,000Copier

PA0259-03002 5,0005,000Ben Williams Park Water Hookup

PA0259-03003 59,00059,000Herron Parking Expansion

PA0259-03004 5,0005,000Somers Park Bathroom

PA0259-03006 22,20022,200Bierney Creek Parking

128,20028,500 5,000 64,000 30,700Cash Balance - CIP Total

Contributions/donations

PA0259-02018 25,00025,000Playground Equipment

PA0259-02019 25,00025,000Playground Equipment

PA0259-02020 25,00025,000Playground Equipment

75,00025,000 25,000 25,000Contributions/donations Total

Transfer from Operating Funds

PA0259-01002 35,00035,000Truck

PA0259-01003 35,00035,000Truck

PA0259-02003 40,00040,000Skidsteer

PA0259-02006 12,00012,000Mower

PA0259-02010 7,0007,000Trailer

PA0259-02011 35,00035,000Backhoe Trailer

PA0259-02018 20,00020,000Playground Equipment

PA0259-02019 20,00020,000Playground Equipment

PA0259-02020 20,00020,000Playground Equipment

PA0259-02021 25,00025,000Dock Replacement

PA0259-02025 6,5006,500Trailer

PA0259-03002 15,00015,000Ben Williams Park Water Hookup

PA0259-03003 41,00041,000Herron Parking Expansion

PA0259-03004 20,00020,000Somers Park Bathroom

PA0259-03006 77,80077,800Bierney Creek Parking

409,30035,000 55,000 61,000 42,000 216,300Transfer from Operating Funds Total

612,50063,500 85,000 150,000 42,000 272,000GRAND TOTAL
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Project # Project Name
Prior 

Funding
2020 2021 2022 2023 2024 Future

Other 

Funding
Total

Vehicles

PA0259-01002 Truck 21,000            7,000              7,000              35,000            

  Purchase 35,000            35,000            

PA0259-01003 Truck 10,000            5,000              5,000              3,700              6,300              5,000              35,000            

  Purchase 35,000            35,000            

PA0259-01004 Truck 9,000              36,000            45,000            

  Purchase 45,000            45,000            

PA0259-01005 Truck 9,000              36,000            45,000            

  Purchase 45,000            45,000            

PA0259-01006 Truck 45,000            45,000            

  Purchase 45,000            45,000            

PA0259-01007 Truck 45,000            45,000            

  Purchase 45,000            45,000            

PA0259-01008 Truck 45,000            45,000            

  Purchase 45,000            45,000            

PA0259-01009 Truck 45,000            45,000            

  Purchase 45,000            45,000            

PA0259-01010 Dump Truck 2,500              2,500              5,000              5,000              10,000            10,000            15,000            50,000            

  Purchase 50,000            50,000            
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Project # Project Name
Prior 

Funding
2020 2021 2022 2023 2024 Future

Other 

Funding
Total

Equipment

PA0259-02002 Bobcat Attachment 7,000              7,000              

  Purchase 7,000              7,000              

PA0259-02027 Trailer 6,500              6,500              

  Purchase 6,500              6,500              

PA0259-02010 Trailer 5,000              2,000              7,000              

  Purchase 7,000              7,000              

PA0259-02025 Trailer 4,200              2,000              300                  500                  7,000              

  Purchase 7,000              7,000              

PA0259-02012 Trailer 7,000              7,000              

  Purchase 7,000              7,000              

PA0259-02013 Trailer 7,000              7,000              

  Purchase 7,000              7,000              

PA0259-02026 Trailer 7,000              7,000              

  Purchase 7,000              7,000              

PA0259-02014 Trailer 7,000              7,000              

  Purchase 7,000              7,000              

PA0259-02015 Trailer 7,000              7,000              

  Purchase 7,000              7,000              

PA0259-02016 Trailer 7,000              7,000              

  Purchase 7,000              7,000              

PA0259-02017 Trailer 7,000              7,000              

  Purchase 7,000              7,000              

PA0259-02028 Copier 5,000              5,000              

  Purchase 5,000              5,000              

PA0259-02018 Playground Equipment 10,000            5,000              5,000              30,000            50,000            

  Purchase 50,000            50,000            

PA0259-02019 Playground Equipment 7,500              2,500              5,000              5,000              30,000            50,000            

  Purchase 50,000            50,000            

PA0259-02020 Playground Equipment 2,500              2,500              5,000              5,000              5,000              30,000            50,000            

  Purchase 50,000            50,000            

PA0259-02011 Backhoe Trailer 12,000            5,000              5,000              6,000              7,000              35,000            

  Purchase 35,000            35,000            

PA0259-02003 Skidsteer 5,000              5,000              5,000              10,000            10,000            5,000              40,000            

  Purchase 40,000            40,000            

PA0259-02006 Mower 2,400              2,400              2,400              2,400              2,400              3,000              15,000            

  Purchase 15,000            15,000            
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Funding
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Funding
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Equipment

PA0259-02007 Mower 2,400              2,400              10,200            15,000            

  Purchase 15,000            15,000            

PA0259-02008 Mower 15,000            15,000            

  Purchase 15,000            15,000            

PA0259-02009 Mower 15,000            15,000            

  Purchase 15,000            15,000            

PA0259-02021 Dock Replacement 2,500              7,500              7,500              7,500              25,000            

  Purchase 25,000            25,000            

PA0259-02022 Dock Replacement 35,000            35,000            

  Purchase 35,000            35,000            

PA0259-02023 Dock Replacement 35,000            35,000            

  Purchase 35,000            35,000            

PA0259-02024 Dock Replacement 35,000            35,000            

  Purchase 35,000            35,000            

PA0259-02004 Toolcat 4,800              4,800              4,800              9,600              24,000            

  Purchase 24,000            24,000            

PA0259-02001 Loader Tractor 6,000              6,000              18,000            30,000            

  Purchase 30,000            30,000            

Projects

PA0259-03002 Ben Williams Park Water Hookup 15,000            5,000              20,000            

  Purchase 20,000            20,000            

PA0259-03004 Somers Park Bathroom 17,500            2,500              5,000              25,000            

  Purchase 25,000            25,000            

PA0259-03003 Herron Parking Expansion 33,000            8,000              59,000            100,000          

  Purchase 100,000         100,000         

PA0259-03006 Bierney Creek Parking 22,000            20,000            15,800            11,000            9,000              22,200            100,000          

  Purchase 100,000         100,000         

PA0259-03001 Foy's Lake Stairs & Beach Improvements 200,000          200,000          

  Purchase 200,000         200,000         

PA0259-03008 Storage Building 12,000            6,000              6,000              6,000              6,000              12,000            7,000              55,000            

  Purchase 55,000            55,000            

Totals

Funding 167,500          72,400            72,400            72,400            72,400            72,400            493,800          417,200          1,440,500       

  Purchase -                  63,500            85,000            150,000         42,000            272,000         828,000         -                  1,440,500      
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Capital Improvement Plan

Flathead County, Montana

FY '20 FY '24thru

 Description

Replacement of four-wheel drive pickup with gasoline engine and automatic transmission.

Project # PA0259-01002

 Justification

Replace fleet truck with over 100,000 miles.  Typically, this mileage is equivalent to approximately 10 years.  Engines must run for hours on 

end, often times towing heavy loads which expedites wear tremendously.  Updated equipment ensures higher quality work and safer operators.

 Budget Impact/Other

Budget Impact: Saving $7K for 5 years for purchase in 2021.

Useful Life 10

Project Name Truck

Category Culture & Recreation

Type Equipment (Purchase)

Contact Weed, Parks & Maintenance Supe

Department Parks (2210_2211)

Total Project Cost: $0

TotalExpenditures FY '20 FY '21 FY '22 FY '23 FY '24 FuturePrior

35,00035,000Equipment/Machinery/Vehicle

35,000 35,000Total

TotalFunding Sources FY '20 FY '21 FY '22 FY '23 FY '24 FuturePrior

35,00035,000Transfer from Operating Funds

35,000 35,000Total

TotalBudget Items FY '20 FY '21 FY '22 FY '23 FY '24 FuturePrior

35,0007,000 7,0002210.000.0259.521000.828 21,000

-35,000-7,000 -7,0004031.000.0259.383000.000 -21,000

35,00035,0004031.000.0259.460430.900

0 35,000 35,000Total 0
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Capital Improvement Plan

Flathead County, Montana

FY '20 FY '24thru

 Description

Replacement of four-wheel drive pickup with gasoline engine and automatic transmission.

Project # PA0259-01003

 Justification

Replace fleet truck with over 100,000 miles.  Typically, this mileage is equivalent to approximately 10 years.  Engines must run for hours on 

end, often times towing heavy loads which expedites wear tremendously.  Updated equipment ensures higher quality work and safer operators.

 Budget Impact/Other

Budget Impact: Save $7K for 5 years for purchase in 2024.

Useful Life 10

Project Name Truck

Category Culture & Recreation

Type Equipment (Purchase)

Contact Weed, Parks & Maintenance Supe

Department Parks (2210_2211)

Total Project Cost: $0

TotalExpenditures FY '20 FY '21 FY '22 FY '23 FY '24 FuturePrior

35,00035,000Equipment/Machinery/Vehicle

35,000 35,000Total

TotalFunding Sources FY '20 FY '21 FY '22 FY '23 FY '24 FuturePrior

35,00035,000Transfer from Operating Funds

35,000 35,000Total

TotalBudget Items FY '20 FY '21 FY '22 FY '23 FY '24 FuturePrior

35,0005,000 5,000 3,700 6,300 5,0002210.000.0259.521000.828 10,000

-35,000-5,000 -5,000 -3,700 -6,300 -5,0004031.000.0259.383000.000 -10,000

35,00035,0004031.000.0259.460430.900

0 0 0 0 35,000 35,000Total 0
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Capital Improvement Plan

Flathead County, Montana

FY '20 FY '24thru

 Description

Replacement of four-wheel drive pickup with gasoline engine and automatic transmission.

Project # PA0259-01004

 Justification

Replace fleet truck with over 100,000 miles.  Typically, this mileage is equivalent to approximately 10 years.  Engines must run for hours on 

end, often times towing heavy loads which expedites wear tremendously.  Updated equipment ensures higher quality work and safer operators.

 Budget Impact/Other

Budget Impact: Saving $9K for five years for purchase in 2026.

Useful Life 10

Project Name Truck

Category Culture & Recreation

Type Equipment (Purchase)

Contact Weed, Parks & Maintenance Supe

Department Parks (2210_2211)

Total Project Cost: $0

TotalExpenditures FY '20 FY '21 FY '22 FY '23 FY '24 FuturePrior

45,000Equipment/Machinery/Vehicle 45,000

45,000Total 45,000

TotalFunding Sources FY '20 FY '21 FY '22 FY '23 FY '24 FuturePrior

45,000Transfer from Operating Funds 45,000

45,000Total 45,000

TotalBudget Items FY '20 FY '21 FY '22 FY '23 FY '24 FuturePrior

45,0009,0002210.000.0259.521000.828 36,000

-45,000-9,0004031.000.0259.383000.000 -36,000

45,0004031.000.0259.460430.900 45,000

0 45,000Total 45,000
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Capital Improvement Plan

Flathead County, Montana

FY '20 FY '24thru

 Description

Replacement of four-wheel drive pickup with gasoline engine and automatic transmission.

Project # PA0259-01005

 Justification

Replace fleet truck with over 100,000 miles.  Typically, this mileage is equivalent to approximately 10 years.  Engines must run for hours on 

end, often times towing heavy loads which expedites wear tremendously.  Updated equipment ensures higher quality work and safer operators.

 Budget Impact/Other

Budget Impact: Saving $9K for five years for purchase in 2028.

Useful Life 10

Project Name Truck

Category Culture & Recreation

Type Equipment (Purchase)

Contact Weed, Parks & Maintenance Supe

Department Parks (2210_2211)

Total Project Cost: $0

TotalExpenditures FY '20 FY '21 FY '22 FY '23 FY '24 FuturePrior

45,000Equipment/Machinery/Vehicle 45,000

45,000Total 45,000

TotalFunding Sources FY '20 FY '21 FY '22 FY '23 FY '24 FuturePrior

45,000Transfer from Operating Funds 45,000

45,000Total 45,000

TotalBudget Items FY '20 FY '21 FY '22 FY '23 FY '24 FuturePrior

45,0009,0002210.000.0259.521000.828 36,000

-45,000-9,0004031.000.0259.383000.000 -36,000

45,0004031.000.0259.460430.900 45,000

0 45,000Total 45,000
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Capital Improvement Plan

Flathead County, Montana

FY '20 FY '24thru

 Description

Replacement of four-wheel drive pickup with gasoline engine and automatic transmission.

Project # PA0259-01010

 Justification

Replace dump truck.  Existing truck will have reached its life expectancy.  Updated equipment ensures higher quality work and safer operators.

 Budget Impact/Other

Budget Impact: Saving $10K for five years for purchase in 2025.

Useful Life 10

Project Name Dump Truck

Category Culture & Recreation

Type Equipment (Purchase)

Contact Weed, Parks & Maintenance Supe

Department Parks (2210_2211)

Total Project Cost: $0

TotalExpenditures FY '20 FY '21 FY '22 FY '23 FY '24 FuturePrior

50,000Equipment/Machinery/Vehicle 50,000

50,000Total 50,000

TotalFunding Sources FY '20 FY '21 FY '22 FY '23 FY '24 FuturePrior

50,000Transfer from Operating Funds 50,000

50,000Total 50,000

TotalBudget Items FY '20 FY '21 FY '22 FY '23 FY '24 FuturePrior

50,0002,500 5,000 5,000 10,000 10,0002210.000.0259.521000.828 15,0002,500

-50,000-2,500 -5,000 -5,000 -10,000 -10,0004031.000.0259.383000.000 -15,000-2,500

50,0004031.000.0259.460430.900 50,000

0 0 0 0 0 50,000Total 50,0000
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Capital Improvement Plan

Flathead County, Montana

FY '20 FY '24thru

 Description

Blower attachment for the Bobcat.

Project # PA0259-02002

 Justification

Replace blower attachment for the Bobcat.  Existing equipment will have reached its life expectancy.

 Budget Impact/Other

Useful Life 10

Project Name Bobcat Attachment

Category Culture & Recreation

Type Equipment (Purchase)

Contact Weed, Parks & Maintenance Supe

Department Parks (2210_2211)

Total Project Cost: $0

TotalExpenditures FY '20 FY '21 FY '22 FY '23 FY '24 FuturePrior

7,0007,000Equipment/Machinery/Vehicle

7,000 7,000Total

TotalFunding Sources FY '20 FY '21 FY '22 FY '23 FY '24 FuturePrior

7,0007,000Cash Balance - CIP

7,000 7,000Total

TotalBudget Items FY '20 FY '21 FY '22 FY '23 FY '24 FuturePrior

7,0007,0004031.000.0259.460430.900

7,000 7,000Total
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Capital Improvement Plan

Flathead County, Montana

FY '20 FY '24thru

 Description

Deckover tow-behind trailer

Project # PA0259-02027

 Justification

Trailers in this department are exposed to repetitive hard use hauling heavy equipment.  Periodic replacement is necessary when worn to 

ensure the safety of staff members as well as machinery.

 Budget Impact/Other

Useful Life 10

Project Name Deckover Trailer

Category Culture & Recreation

Type Equipment (Purchase)

Contact Weed, Parks & Maintenance Supe

Department Parks (2210_2211)

Total Project Cost: $0

TotalExpenditures FY '20 FY '21 FY '22 FY '23 FY '24 FuturePrior

6,5006,500Equipment/Machinery/Vehicle

6,500 6,500Total

TotalFunding Sources FY '20 FY '21 FY '22 FY '23 FY '24 FuturePrior

6,5006,500Cash Balance - CIP

6,500 6,500Total

TotalBudget Items FY '20 FY '21 FY '22 FY '23 FY '24 FuturePrior

6,5006,5004031.000.0259.460430.900

6,500 6,500Total
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Capital Improvement Plan

Flathead County, Montana

FY '20 FY '24thru

 Description

Double axel tow-behind trailers.

Project # PA0259-02010

 Justification

Trailers in this department get a high volume of hard use over the years hauling heavy duty equipment.  Periodic replacement is necessary 

when worn to ensure the safety of staff and equipment.

 Budget Impact/Other

Transfer from operating fund

Useful Life 10

Project Name Trailer

Category Culture & Recreation

Type Equipment (Purchase)

Contact Weed, Parks & Maintenance Supe

Department Parks (2210_2211)

Total Project Cost: $0

TotalExpenditures FY '20 FY '21 FY '22 FY '23 FY '24 FuturePrior

7,0007,000Equipment/Machinery/Vehicle

7,000 7,000Total

TotalFunding Sources FY '20 FY '21 FY '22 FY '23 FY '24 FuturePrior

7,0007,000Transfer from Operating Funds

7,000 7,000Total

TotalBudget Items FY '20 FY '21 FY '22 FY '23 FY '24 FuturePrior

7,0005,000 2,0002210.000.0259.521000.828

-7,000-5,000 -2,0004031.000.0259.383000.000

7,0007,0004031.000.0259.460430.900

0 0 7,000 7,000Total

501



Capital Improvement Plan

Flathead County, Montana

FY '20 FY '24thru

 Description

Double axel tow-behind trailers.

Project # PA0259-02025

 Justification

Trailers in this department get a high volume of hard use over the years hauling heavy duty equipment.  Periodic replacement is necessary 

when worn to ensure the safety of staff and equipment.

 Budget Impact/Other

Transfer from operating fund + cash balance

Useful Life 10

Project Name Trailer

Category Culture & Recreation

Type Equipment (Purchase)

Contact Weed, Parks & Maintenance Supe

Department Parks (2210_2211)

Total Project Cost: $0

TotalExpenditures FY '20 FY '21 FY '22 FY '23 FY '24 FuturePrior

7,0007,000Equipment/Machinery/Vehicle

7,000 7,000Total

TotalFunding Sources FY '20 FY '21 FY '22 FY '23 FY '24 FuturePrior

500500Cash Balance - CIP

6,5006,500Transfer from Operating Funds

7,000 7,000Total

TotalBudget Items FY '20 FY '21 FY '22 FY '23 FY '24 FuturePrior

6,5004,200 2,000 3002210.000.0259.521000.828

-6,500-4,200 -2,000 -3004031.000.0259.383000.000

7,0007,0004031.000.0259.460430.900

0 0 7,000 7,000Total
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Capital Improvement Plan

Flathead County, Montana

FY '20 FY '24thru

 Description

High-speed, multi-function copy machine capable of color, duplexing, stacking, collating, up to 11" x 17" copy, scan, network printing and 

network scanning to desktop and email

Project # PA0259-02028

 Justification

Copiers typically wear out after 5-8 years of continued use. Weed and parks are in need of a new copier.

 Budget Impact/Other

Weed and parks will split the purchase 50/50 using currently existing CIP cash reserves

Useful Life 7

Project Name Copier

Category Culture & Recreation

Type Equipment (Purchase)

Contact Weed, Parks & Maintenance Supe

Department Parks (2210_2211)

Total Project Cost: $0

TotalExpenditures FY '20 FY '21 FY '22 FY '23 FY '24 FuturePrior

5,0005,000Equipment/Machinery/Vehicle

5,000 5,000Total

TotalFunding Sources FY '20 FY '21 FY '22 FY '23 FY '24 FuturePrior

5,0005,000Cash Balance - CIP

5,000 5,000Total

TotalBudget Items FY '20 FY '21 FY '22 FY '23 FY '24 FuturePrior

5,0005,0004031.000.0259.460430.900

5,000 5,000Total
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Capital Improvement Plan

Flathead County, Montana

FY '20 FY '24thru

 Description

Playground equipment set replacement or installation in the most needed park facility.

Project # PA0259-02018

 Justification

Many playground sets in area parks are extremely outdated and unsafe.  Replacing dilapidated equipment will improve appearance and reduce 

the risk of injury.

 Budget Impact/Other

Budget Impact: Saving $5K for four years for purchase in 2021.

Useful Life 40

Project Name Playground Equipment

Category Culture & Recreation

Type Equipment (Purchase)

Contact Weed, Parks & Maintenance Supe

Department Parks (2210_2211)

Total Project Cost: $0

TotalExpenditures FY '20 FY '21 FY '22 FY '23 FY '24 FuturePrior

50,00050,000Equipment/Machinery/Vehicle

50,000 50,000Total

TotalFunding Sources FY '20 FY '21 FY '22 FY '23 FY '24 FuturePrior

5,0005,000Cash Balance - CIP

25,00025,000Contributions/donations

20,00020,000Transfer from Operating Funds

50,000 50,000Total

TotalBudget Items FY '20 FY '21 FY '22 FY '23 FY '24 FuturePrior

20,0005,000 5,0002210.000.0259.521000.828 10,000

-20,000-5,000 -5,0004031.000.0259.383000.000 -10,000

50,00050,0004031.000.0259.460430.900

0 50,000 50,000Total 0
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Capital Improvement Plan

Flathead County, Montana

FY '20 FY '24thru

 Description

Playground equipment set replacement or installation in the most needed park facility.

Project # PA0259-02019

 Justification

Many playground sets in area parks are extremely outdated and unsafe.  Replacing dilapidated equipment will improve appearance and reduce 

the risk of injury.

 Budget Impact/Other

Budget Impact: Saving $5K for four years for purchase in 2022.

Useful Life

Project Name Playground Equipment

Category Culture & Recreation

Type Equipment (Purchase)

Contact Weed, Parks & Maintenance Supe

Department Parks (2210_2211)

Total Project Cost: $0

TotalExpenditures FY '20 FY '21 FY '22 FY '23 FY '24 FuturePrior

50,00050,000Equipment/Machinery/Vehicle

50,000 50,000Total

TotalFunding Sources FY '20 FY '21 FY '22 FY '23 FY '24 FuturePrior

5,0005,000Cash Balance - CIP

25,00025,000Contributions/donations

20,00020,000Transfer from Operating Funds

50,000 50,000Total

TotalBudget Items FY '20 FY '21 FY '22 FY '23 FY '24 FuturePrior

20,0002,500 5,000 5,0002210.000.0259.521000.828 7,500

-20,000-2,500 -5,000 -5,0004031.000.0259.383000.000 -7,500

50,00050,0004031.000.0259.460430.900

0 0 50,000 50,000Total 0
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Capital Improvement Plan

Flathead County, Montana

FY '20 FY '24thru

 Description

Playground equipment set replacement or installation in the most needed park facility.

Project # PA0259-02020

 Justification

Many playground sets in area parks are extremely outdated and unsafe.  Replacing dilapidated equipment will improve appearance and reduce 

the risk of injury.

 Budget Impact/Other

Budget Impact: Saving 20K over five years for purchase in 2024.

Useful Life

Project Name Playground Equipment

Category Culture & Recreation

Type Equipment (Purchase)

Contact Weed, Parks & Maintenance Supe

Department Parks (2210_2211)

Total Project Cost: $0

TotalExpenditures FY '20 FY '21 FY '22 FY '23 FY '24 FuturePrior

50,00050,000Equipment/Machinery/Vehicle

50,000 50,000Total

TotalFunding Sources FY '20 FY '21 FY '22 FY '23 FY '24 FuturePrior

5,0005,000Cash Balance - CIP

25,00025,000Contributions/donations

20,00020,000Transfer from Operating Funds

50,000 50,000Total

TotalBudget Items FY '20 FY '21 FY '22 FY '23 FY '24 FuturePrior

20,0002,500 2,500 5,000 5,000 5,0002210.000.0259.521000.828

-20,000-2,500 -2,500 -5,000 -5,000 -5,0004031.000.0259.383000.000

50,00050,0004031.000.0259.460430.900

0 0 0 0 50,000 50,000Total
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Capital Improvement Plan

Flathead County, Montana

FY '20 FY '24thru

 Description

Heavy duty tow-behind tilt trailer.

Project # PA0259-02011

 Justification

Trailers in this department get a high volume of hard use over the years hauling heavy duty equipment.  Periodic replacement is necessary 

when worn to ensure the safety of staff and equipment.

 Budget Impact/Other

Budget Impact: Saving $7K in year one and $14K in years two and three for purchase in 2023.

Useful Life 10

Project Name Backhoe Trailer

Category Culture & Recreation

Type Equipment (Purchase)

Contact Weed, Parks & Maintenance Supe

Department Parks (2210_2211)

Total Project Cost: $0

TotalExpenditures FY '20 FY '21 FY '22 FY '23 FY '24 FuturePrior

35,00035,000Equipment/Machinery/Vehicle

35,000 35,000Total

TotalFunding Sources FY '20 FY '21 FY '22 FY '23 FY '24 FuturePrior

35,00035,000Transfer from Operating Funds

35,000 35,000Total

TotalBudget Items FY '20 FY '21 FY '22 FY '23 FY '24 FuturePrior

35,0005,000 5,000 6,000 7,0002210.000.0259.521000.828 12,000

-35,000-5,000 -5,000 -6,000 -7,0004031.000.0259.383000.000 -12,000

35,00035,0004031.000.0259.460430.900

0 0 0 35,000 35,000Total 0
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Capital Improvement Plan

Flathead County, Montana

FY '20 FY '24thru

 Description

Upgraded Bobcat/Skidsteer.

Project # PA0259-02003

 Justification

Replace current Bobcat that has reached its life expectancy.  Updated equipment ensures higher quality work and safer operators.

 Budget Impact/Other

Useful Life 10

Project Name Skidsteer

Category Culture & Recreation

Type Equipment (Purchase)

Contact Weed, Parks & Maintenance Supe

Department Parks (2210_2211)

Total Project Cost: $0

TotalExpenditures FY '20 FY '21 FY '22 FY '23 FY '24 FuturePrior

40,00040,000Equipment/Machinery/Vehicle

40,000 40,000Total

TotalFunding Sources FY '20 FY '21 FY '22 FY '23 FY '24 FuturePrior

40,00040,000Transfer from Operating Funds

40,000 40,000Total

TotalBudget Items FY '20 FY '21 FY '22 FY '23 FY '24 FuturePrior

40,0005,000 5,000 10,000 10,000 5,0002210.000.0259.521000.828 5,000

-40,000-5,000 -5,000 -10,000 -10,000 -5,0004031.000.0259.383000.000 -5,000

40,00040,0004031.000.0259.460430.900

0 0 0 0 40,000 40,000Total 0
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Capital Improvement Plan

Flathead County, Montana

FY '20 FY '24thru

 Description

Large commercial grade mower.

Project # PA0259-02006

 Justification

Replace mower that will have reached its life expectancy.  These machines get a lot of hard use over rough terrain and must be properly 

maintained and upgraded.  This equipment services parkland throughout Flathead County.  Updated equipment ensures higher quality work 

and safer operators.

 Budget Impact/Other

Saving $2,400 for five years for purchase in 2024.

Useful Life 10

Project Name Mower

Category Culture & Recreation

Type Equipment (Purchase)

Contact Weed, Parks & Maintenance Supe

Department Parks (2210_2211)

Total Project Cost: $0

TotalExpenditures FY '20 FY '21 FY '22 FY '23 FY '24 FuturePrior

15,00015,000Equipment/Machinery/Vehicle

15,000 15,000Total

TotalFunding Sources FY '20 FY '21 FY '22 FY '23 FY '24 FuturePrior

3,0003,000Cash Balance - CIP

12,00012,000Transfer from Operating Funds

15,000 15,000Total

TotalBudget Items FY '20 FY '21 FY '22 FY '23 FY '24 FuturePrior

12,0002,400 2,400 2,400 2,400 2,4002210.000.0259.521000.828

-12,000-2,400 -2,400 -2,400 -2,400 -2,4004031.000.0259.383000.000

15,00015,0004031.000.0259.460430.900

0 0 0 0 15,000 15,000Total
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Capital Improvement Plan

Flathead County, Montana

FY '20 FY '24thru

 Description

Large commercial grade mower.

Project # PA0259-02007

 Justification

Replace mower that will have reached its life expectancy.  These machines get a lot of hard use over rough terrain and must be properly 

maintained and upgraded.  This equipment services parkland throughout Flathead County.  Updated equipment ensures higher quality work 

and safer operators.

 Budget Impact/Other

Budget Impact: Saving $2,400 for five years for purchase in 2027.

Useful Life 10

Project Name Mower

Category Culture & Recreation

Type Equipment (Purchase)

Contact Weed, Parks & Maintenance Supe

Department Parks (2210_2211)

Total Project Cost: $0

TotalExpenditures FY '20 FY '21 FY '22 FY '23 FY '24 FuturePrior

15,000Equipment/Machinery/Vehicle 15,000

15,000Total 15,000

TotalFunding Sources FY '20 FY '21 FY '22 FY '23 FY '24 FuturePrior

15,000Transfer from Operating Funds 15,000

15,000Total 15,000

TotalBudget Items FY '20 FY '21 FY '22 FY '23 FY '24 FuturePrior

15,0002,400 2,4002210.000.0259.521000.828 10,200

-15,000-2,400 -2,4004031.000.0259.383000.000 -10,200

15,0004031.000.0259.460430.900 15,000

0 0 15,000Total 15,000
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Capital Improvement Plan

Flathead County, Montana

FY '20 FY '24thru

 Description

Water access dock replacement.

Project # PA0259-02021

 Justification

Replace the dock sections with the most amount of wear.  To maintain a safe and functional point of access, the dock materials need to be 

replaced and repaired due to expedited wear from the sun and water damage.

 Budget Impact/Other

Budget Impact: Saving $5K five years for purchase in 2024.

Useful Life 50

Project Name Dock Replacement

Category Culture & Recreation

Type Equipment (Purchase)

Contact Weed, Parks & Maintenance Supe

Department Parks (2210_2211)

Total Project Cost: $0

TotalExpenditures FY '20 FY '21 FY '22 FY '23 FY '24 FuturePrior

25,00025,000Equipment/Machinery/Vehicle

25,000 25,000Total

TotalFunding Sources FY '20 FY '21 FY '22 FY '23 FY '24 FuturePrior

25,00025,000Transfer from Operating Funds

25,000 25,000Total

TotalBudget Items FY '20 FY '21 FY '22 FY '23 FY '24 FuturePrior

25,0002,500 7,500 7,500 7,5002210.000.0259.521000.828

-25,000-2,500 -7,500 -7,500 -7,5004031.000.0259.383000.000

25,00025,0004031.000.0259.460430.900

0 0 0 25,000 25,000Total
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Capital Improvement Plan

Flathead County, Montana

FY '20 FY '24thru

 Description

Toolcat replacement.

Project # PA0259-02004

 Justification

Replace current Toolcat that has reached its life expectancy.  Updated equipment ensures higher quality work and safer operators.

 Budget Impact/Other

Budget Impact: Saving $4,800 for five years for purchase in 2025.

Useful Life 10

Project Name Toolcat

Category Culture & Recreation

Type Equipment (Purchase)

Contact Weed, Parks & Maintenance Supe

Department Parks (2210_2211)

Total Project Cost: $0

TotalExpenditures FY '20 FY '21 FY '22 FY '23 FY '24 FuturePrior

24,000Equipment/Machinery/Vehicle 24,000

24,000Total 24,000

TotalFunding Sources FY '20 FY '21 FY '22 FY '23 FY '24 FuturePrior

24,000Transfer from Operating Funds 24,000

24,000Total 24,000

TotalBudget Items FY '20 FY '21 FY '22 FY '23 FY '24 FuturePrior

24,0004,800 4,800 4,8002210.000.0259.521000.828 9,600

-24,000-4,800 -4,800 -4,8004031.000.0259.383000.000 -9,600

24,0004031.000.0259.460430.900 24,000

0 0 0 24,000Total 24,000
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Capital Improvement Plan

Flathead County, Montana

FY '20 FY '24thru

 Description

Replace 50-60 HP tractor/loader.

Project # PA0259-02001

 Justification

Replace tractor exceeding 5000 hours.  Existing tractor will have reached its life expectancy.  Updated equipment ensures higher quality work 

and safer operators.

 Budget Impact/Other

Budget Impact: Saving $6K for five years for purchase in 2026.

Useful Life 20

Project Name Loader Tractor 5200

Category Culture & Recreation

Type Equipment (Purchase)

Contact Weed, Parks & Maintenance Supe

Department Parks (2210_2211)

Total Project Cost: $0

TotalExpenditures FY '20 FY '21 FY '22 FY '23 FY '24 FuturePrior

30,000Equipment/Machinery/Vehicle 30,000

30,000Total 30,000

TotalFunding Sources FY '20 FY '21 FY '22 FY '23 FY '24 FuturePrior

30,000Transfer from Operating Funds 30,000

30,000Total 30,000

TotalBudget Items FY '20 FY '21 FY '22 FY '23 FY '24 FuturePrior

30,0006,000 6,0002210.000.0259.521000.828 18,000

-30,000-6,000 -6,0004031.000.0259.383000.000 -18,000

30,0004031.000.0259.460430.900 30,000

0 0 30,000Total 30,000
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Capital Improvement Plan

Flathead County, Montana

FY '20 FY '24thru

 Description

: Install hookups to waterlines park water irrigation and drinking fountains.

Project # PA0259-03002

 Justification

There is currently no water service at Ben Williams Park.  Water needs to be available to park users.  Water is also necessary for staff to 

adequately clean the facility and properly irrigate the grounds.

 Budget Impact/Other

Budget Impact: Saving $10K for two years for purchase in 2019.

Useful Life 20

Project Name Ben Williams Park Water Hookup

Category Culture & Recreation

Type Equipment (Purchase)

Contact Weed, Parks & Maintenance Supe

Department Parks (2210_2211)

Total Project Cost: $0

TotalExpenditures FY '20 FY '21 FY '22 FY '23 FY '24 FuturePrior

20,00020,000Improvements other than 

Building

20,000 20,000Total

TotalFunding Sources FY '20 FY '21 FY '22 FY '23 FY '24 FuturePrior

5,0005,000Cash Balance - CIP

15,00015,000Transfer from Operating Funds

20,000 20,000Total

TotalBudget Items FY '20 FY '21 FY '22 FY '23 FY '24 FuturePrior

15,0002210.000.0259.521000.828 15,000

-15,0004031.000.0259.383000.000 -15,000

20,00020,0004031.000.0259.460430.900

20,000 20,000Total 0
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Capital Improvement Plan

Flathead County, Montana

FY '20 FY '24thru

 Description

Install a restroom with water service.

Project # PA0259-03004

 Justification

There are currently no bathroom facilities at this park.  This site serves hundreds of users per day throughout the summer months.  Providing a 

restroom for the public in this park will reduce the amount of litter and improve the sanitary issues that currently exist.

 Budget Impact/Other

Budget Impact:  Saving $5K for 5 years for purchase in 2020.

Useful Life 20

Project Name Somers Park Bathroom

Category Culture & Recreation

Type Project (Build)

Contact Weed, Parks & Maintenance Supe

Department Parks (2210_2211)

Total Project Cost: $0

TotalExpenditures FY '20 FY '21 FY '22 FY '23 FY '24 FuturePrior

25,00025,000Improvements other than 

Building

25,000 25,000Total

TotalFunding Sources FY '20 FY '21 FY '22 FY '23 FY '24 FuturePrior

5,0005,000Cash Balance - CIP

20,00020,000Transfer from Operating Funds

25,000 25,000Total

TotalBudget Items FY '20 FY '21 FY '22 FY '23 FY '24 FuturePrior

20,0002,5002210.000.0259.521000.828 17,500

-20,000-2,5004031.000.0259.383000.000 -17,500

25,00025,0004031.000.0259.460430.900

25,000 25,000Total 0
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Flathead County, Montana

FY '20 FY '24thru

 Description

Install extension on parking lot at Herron Park.

Project # PA0259-03003

 Justification

The number of visitors in Herron Park is steadily increasing each year.  Foy’s to Blacktail Trails are expanding and special events are 

consistent throughout the year.   When larger events are scheduled at Herron it is common to see a solid line of vehicles parked along the side 

of the highway due to inadequate space.  Getting these vehicles into a designated parking area is a public safety solution.

 Budget Impact/Other

Budget Impact:  Saving $50K over 4 years for purchase in 2020.

Useful Life 20

Project Name Herron Parking Expansion

Category Culture & Recreation

Type Project (Build)

Contact Weed, Parks & Maintenance Supe

Department Parks (2210_2211)

Total Project Cost: $0

TotalExpenditures FY '20 FY '21 FY '22 FY '23 FY '24 FuturePrior

100,000100,000Other-Infrastructure

100,000 100,000Total

TotalFunding Sources FY '20 FY '21 FY '22 FY '23 FY '24 FuturePrior

59,00059,000Cash Balance - CIP

41,00041,000Transfer from Operating Funds

100,000 100,000Total

TotalBudget Items FY '20 FY '21 FY '22 FY '23 FY '24 FuturePrior

41,0008,0002210.000.0259.521000.828 33,000

-41,000-8,0004031.000.0259.383000.000 -33,000

100,000100,0004031.000.0259.460430.900

0 100,000 100,000Total 0
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Flathead County, Montana

FY '20 FY '24thru

 Description

Land acquisition for parking expansion at Bierney Creek Boat Access.

Project # PA0259-03006

 Justification

No county property is currently available to provide adequate parking for this highly used access to Flathead Lake.  Purchase of property to 

expand parking would eliminate the solid line of vehicles and boat trailers parked along the side of the highway dropping into Lakeside.  

Getting these vehicles into a designated parking area is a public safety solution

 Budget Impact/Other

Budget Impact: Saving $55K over four years for purchase in 2022.

Useful Life 20

Project Name Bierney Creek Parking

Category Culture & Recreation

Type Project (Build)

Contact Weed, Parks & Maintenance Supe

Department Parks (2210_2211)

Total Project Cost: $0

TotalExpenditures FY '20 FY '21 FY '22 FY '23 FY '24 FuturePrior

100,000100,000Other-Infrastructure

100,000 100,000Total

TotalFunding Sources FY '20 FY '21 FY '22 FY '23 FY '24 FuturePrior

22,20022,200Cash Balance - CIP

77,80077,800Transfer from Operating Funds

100,000 100,000Total

TotalBudget Items FY '20 FY '21 FY '22 FY '23 FY '24 FuturePrior

77,80020,000 15,800 11,000 9,0002210.000.0259.521000.828 22,000

-77,800-20,000 -15,800 -11,000 -9,0004031.000.0259.383000.000 -22,000

100,000100,0004031.000.0259.460430.900

0 0 0 0 100,000 100,000Total 0
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Flathead County, Montana

FY '20 FY '24thru

 Description

Building for storage.

Project # PA0259-03008

 Justification

Construction of new storage facility to adequately house equipment and supplies.

 Budget Impact/Other

Budget Impact: Saving $55K over three years for purchase in 2025.

Useful Life 20

Project Name Storage Building

Category Culture & Recreation

Type Project (Build)

Contact Weed, Parks & Maintenance Supe

Department Parks (2210_2211)

Total Project Cost: $0

TotalExpenditures FY '20 FY '21 FY '22 FY '23 FY '24 FuturePrior

55,000Building 55,000

55,000Total 55,000

TotalFunding Sources FY '20 FY '21 FY '22 FY '23 FY '24 FuturePrior

7,000Cash Balance - CIP 7,000

48,000Transfer from Operating Funds 48,000

55,000Total 55,000

TotalBudget Items FY '20 FY '21 FY '22 FY '23 FY '24 FuturePrior

48,0006,000 6,000 6,000 6,0002210.000.0259.521000.828 12,00012,000

-48,000-6,000 -6,000 -6,000 -6,0004031.000.0259.383000.000 -12,000-12,000

55,0004031.000.0259.460430.900 55,000

0 0 0 0 55,000Total 55,0000
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ENTERPRISE FY 2020 SUMMARY 

 
Enterprise – is the solid waste fund which provides environmentally-sound and cost-effective refuse 
collection, disposal, and recycling opportunities for Flathead County citizens. 
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Capital Improvement Plan

Flathead County, Montana

PROJECTS BY DEPARTMENT

FY '20 FY '24thru

         TotalFY '20 FY '21 FY '22 FY '23 FY '24Department Project #

Solid Waste (5410)

SW0220-01002 325,000325,000Refuse Truck

SW0220-01003 340,000340,000Refuse Truck

SW0220-01009 40,00040,000Refuse Truck Rebuild

SW0220-01016 45,00045,000Half Ton Pickup

SW0220-01020 65,00065,000One Ton Pickup

SW0220-01024 700,000700,000Articulated Truck

SW0220-01027 245,000245,000Boom Truck

SW0220-02004 25,00025,000D8R Dozer Final Drive Rebuild

SW0220-02009 35,00035,000Centrifugal Pump

SW0220-02011 809,000809,000826 Compactor

SW0220-02021 15,50015,500Pressure Washer

SW0220-02022 17,50017,500Sander

SW0220-02025 375,000125,000 250,000980 Rebuild

SW0220-02039 40,00040,000Tractor

SW0220-02040 10,00010,000Tractor Bucket Grabber

SW0220-02041 30,00030,000Snow Plow

SW0220-02042 39,00039,000Paint Can Crusher

SW0220-02043 70,00070,000D8 Track

SW0220-02044 25,00025,000Articulated Truck Rebuild

SW0220-02045 8,5008,500Rotary Air Compressor

SW0220-03001 2,000,0002,000,000Scale House & Scale Improvements

SW0220-03005 100,000100,000Post Closure Maintenance

SW0220-03006 64,00064,000Post Closure Maintenance

SW0220-03007 50,00050,000Post Closure Maintenance

SW0220-03026 2,600,000100,000 2,500,000Phase V Landfill Expansion

SW0220-03029 30,00030,000Creston Container Site Improvement

SW0220-03030 15,00015,000Olney Container Site Improvement

SW0220-03031 1,000,0001,000,000Landfill Site Improvement

SW0220-03032 36,00036,000Shop Slab

9,154,5003,098,500 3,729,000 750,500 1,216,500 360,000Solid Waste (5410) Total

GRAND TOTAL 9,154,5003,098,500 3,729,000 750,500 1,216,500 360,000
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Capital Improvement Plan Financial Analysis

Solid Waste

Fiscal Years 2020-2024

Fiscal Year Fiscal Year Fiscal Year Fiscal Year Fiscal Year Fiscal Year

2019* 2020 2021 2022 2023 2024

Estimated Beginning Cash Balance 11,848,489$      12,769,281$      11,060,624$      6,373,366$        7,244,665$        7,616,182$        

Add:

Estimated Operating Revenues 8,950,435          8,303,386          8,386,420          8,470,284          8,554,987          8,640,537          

Transfers in for Capital Projects 57,400               200,000             2,564,000          -                    50,000               2,000,000          

Total Revenue 9,007,835          8,503,386          10,950,420        8,470,284          8,604,987          10,640,537        

Subtract:

Estimated Operating Expenditures 6,449,993          6,713,543          6,780,678          6,848,485          6,916,970          6,986,140          

Transfer to Capital Project Fund 107,400             200,000             2,564,000          -                    50,000               2,000,000          

Capital Expenditures 1,472,250          3,098,500          3,729,000          750,500             1,216,500          360,000             

Total Expenditures 8,029,643          10,012,043        13,073,678        7,598,985          8,183,470          9,346,140          

Estimated Ending Balance 12,769,281$      11,060,624$      6,373,366$        7,244,665$        7,616,182$        6,910,579$        

(Includes Funds 5410, 5420, 5430 and 5440)

*Fiscal Year 2019 is for information purposes only
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Capital Improvement Plan

Flathead County, Montana

PROJECTS BY FUNDING SOURCE

FY '20 FY '24thru

TotalSource Project # FY '20 FY '21 FY '22 FY '23 FY '24

Cash Balance-Operations

SW0220-03001 2,000,0002,000,000Scale House & Scale Improvements

SW0220-03029 30,00030,000Creston Container Site Improvement

SW0220-03030 15,00015,000Olney Container Site Improvement

SW0220-03031 1,000,0001,000,000Landfill Site Improvement

SW0220-03032 36,00036,000Shop Slab

3,081,0002,081,000 1,000,000Cash Balance-Operations Total

Cash Balance-Reserve

SW0220-01002 325,000325,000Refuse Truck

SW0220-01003 340,000340,000Refuse Truck

SW0220-01009 40,00040,000Refuse Truck Rebuild

SW0220-01016 45,00045,000Half Ton Pickup

SW0220-01020 65,00065,000One Ton Pickup

SW0220-01024 700,000700,000Articulated Truck

SW0220-01027 245,000245,000Boom Truck

SW0220-02004 25,00025,000D8R Dozer Final Drive Rebuild

SW0220-02009 35,00035,000Centrifugal Pump

SW0220-02011 809,000809,000826 Compactor

SW0220-02021 15,50015,500Pressure Washer

SW0220-02022 17,50017,500Sander

SW0220-02025 375,000125,000 250,000980 Rebuild

SW0220-02039 40,00040,000Tractor

SW0220-02040 10,00010,000Tractor Bucket Grabber

SW0220-02041 30,00030,000Snow Plow

SW0220-02042 39,00039,000Paint Can Crusher

SW0220-02043 70,00070,000D8 Track

SW0220-02044 25,00025,000Articulated Truck Rebuild

SW0220-02045 8,5008,500Rotary Air Compressor

SW0220-03005 100,000100,000Post Closure Maintenance

SW0220-03006 64,00064,000Post Closure Maintenance

SW0220-03007 50,00050,000Post Closure Maintenance

SW0220-03026 2,600,000100,000 2,500,000Phase V Landfill Expansion

6,073,5001,017,500 2,729,000 750,500 1,216,500 360,000Cash Balance-Reserve Total

9,154,5003,098,500 3,729,000 750,500 1,216,500 360,000GRAND TOTAL
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Project # Project Name
Prior 

Funding
2020 2021 2022 2023 2024 Future

Other 

Funding
Total

Vehicles

SW0220-01002 Refuse Truck 325,000           325,000             

  Purchase 325,000          325,000             

SW0220-01003 Refuse Truck 340,000           340,000             

  Purchase 340,000          340,000             

SW0220-01004 Refuse Truck 360,000           360,000             

  Purchase 360,000             360,000             

SW0220-01005 Refuse Truck 380,000           380,000             

  Purchase 380,000             380,000             

SW0220-01006 Refuse Truck 450,000           450,000             

  Purchase 450,000             450,000             

SW0220-01007 Refuse Truck 500,000           500,000             

  Purchase 500,000             500,000             

SW0220-01009 Refuse Truck Rebuild 40,000             40,000                

  Purchase 40,000            40,000               

SW0220-01010 Refuse Truck Rebuild 40,000             40,000                

  Purchase 40,000               40,000               

SW0220-01011 Refuse Truck Rebuild 45,000             45,000                

  Purchase 45,000               45,000               

SW0220-01012 Refuse Truck Rebuild 50,000             50,000                

  Purchase 50,000               50,000               

SW0220-01013 Refuse Truck Rebuild 55,000             55,000                

  Purchase 55,000               55,000               

SW0220-01027 Boom Truck 245,000           245,000             

  Purchase 245,000          245,000             

SW0220-01022 Boom Truck 300,000           300,000             

  Purchase 300,000             300,000             

SW0220-01024 Articulated Truck 700,000           700,000             

  Purchase 700,000          700,000             

SW0220-01016 Half Ton Pickup 45,000             45,000                

  Purchase 45,000            45,000               

SW0220-01017 Half Ton Pickup 50,000             50,000                

  Purchase 50,000               50,000               

SW0220-01018 Half Ton Pickup 55,000             55,000                

  Purchase 55,000               55,000               

SW0220-01025 Half Ton Pickup 60,000             60,000                

  Purchase 60,000               60,000               

SW0220-01020 One Ton Pickup 65,000             65,000                

  Purchase 65,000            65,000               

SW0220-01021 One Ton Pickup 90,000             90,000                

  Purchase 90,000               90,000               

SW0220-01026 One Ton Pickup 95,000             95,000                

  Purchase 95,000               95,000               

SW0220-01023 Water Truck 400,000           400,000             

  Purchase 400,000             400,000             
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Project # Project Name
Prior 

Funding
2020 2021 2022 2023 2024 Future

Other 

Funding
Total

Equipment

SW0220-02004 Dozer Rebuild 25,000             25,000                

  Purchase 25,000            25,000               

SW0220-02002 Dozer 700,000           700,000             

  Purchase 700,000             700,000             

SW0220-02003 LGP D6 Dozer 350,000           350,000             

  Purchase 350,000             350,000             

SW0220-02040 Tractor Bucket Grabber 10,000             10,000                

  Purchase 10,000            10,000               

SW0220-02041 Snow Plow 30,000             30,000                

  Purchase 30,000            30,000               

SW0220-02042 Paint Can Crusher 39,000             39,000                

  Purchase 39,000            39,000               

SW0220-02043 D8 Track 70,000             70,000                

  Purchase 70,000            70,000               

SW0220-02044 Articulated Truck Rebuild 25,000             25,000                

  Purchase 25,000            25,000               

SW0220-02045 Rotary Air Compressor 8,500               8,500                  

  Purchase 8,500              8,500                 

SW0220-02025 980 Rebuild 375,000           375,000             

  Purchase 125,000          250,000          375,000             

SW0220-02024 980 Loader 740,000           740,000             

  Purchase 740,000             740,000             

SW0220-02026 980 Rebuild 300,000           300,000             

  Purchase 300,000             300,000             

SW0220-02027 980 Rebuild 350,000           350,000             

  Purchase 350,000             350,000             

SW0220-02031 980 Rebuild 400,000           400,000             

  Purchase 400,000             400,000             
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Project # Project Name
Prior 

Funding
2020 2021 2022 2023 2024 Future

Other 

Funding
Total

Equipment

SW0220-02039 Tractor 40,000             40,000                

  Purchase 40,000            40,000               

SW0220-02009 Centrifugal Pump 35,000             35,000                

  Purchase 35,000            35,000               

SW0220-02010 Self-Priming Centrifugal Pump 50,000             50,000                

  Purchase 50,000               50,000               

SW0220-02021 Pressure Washer 15,500             15,500                

  Purchase 15,500            15,500               

SW0220-02006 Snow Plow 22,000             22,000                

  Purchase 22,000               22,000               

SW0220-02007 Snow Plow 30,000             30,000                

  Purchase 30,000               30,000               

SW0220-02011 826 Compactor 809,000           809,000             

  Purchase 809,000          809,000             

SW0220-02015 826 Compactor Rebuild 375,000          375,000             

  Purchase 375,000             375,000             

SW0220-02012 826 Compactor 900,000           900,000             

  Purchase 900,000             900,000             

SW0220-02022 Sander 17,500             17,500                

  Purchase 17,500            17,500               

SW0220-02023 Sander 20,500             20,500                

  Purchase 20,500               20,500               

SW0220-02016 Excavator 500,000           500,000             

  Purchase 500,000             500,000             

SW0220-02018 Excavator 850,000           850,000             

  Purchase 850,000             850,000             
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Project # Project Name
Prior 

Funding
2020 2021 2022 2023 2024 Future

Other 

Funding
Total

Projects

SW0220-03001 Scale House & Scale Improvements 50,000             2,000,000       2,050,000          

  Purchase 50,000            2,000,000       2,050,000         

SW0220-03005 Post Closure Maintenance 100,000           100,000             

  Purchase 100,000          100,000             

SW0220-03006 Post Closure Maintenance 64,000             64,000                

  Purchase 64,000            64,000               

SW0220-03007 Post Closure Maintenance 50,000             50,000                

  Purchase 50,000            50,000               

SW0220-03008 Post Closure Maintenance 50,000                50,000                

  Purchase 50,000               50,000               

SW0220-03009 Post Closure Maintenance 50,000                50,000                

  Purchase 50,000               50,000               

SW0220-03010 Post Closure Maintenance 50,000                50,000                

  Purchase 50,000               50,000               

SW0220-03026 Phase V Landfill Expansion 50,000             100,000           2,500,000       2,650,000          

  Purchase 50,000            100,000          2,500,000       2,650,000         

SW0220-03029 Creston Container Site Improvement 30,000             30,000                

  Purchase 30,000            30,000               

SW0220-03030 Olney Container Site Improvement 15,000             15,000                

  Purchase 15,000            15,000               

SW0220-03032 Shop Slab 36,000             36,000                

  Purchase 36,000            36,000               

SW0220-03031 Landfille Site Improvement 1,000,000       1,000,000          

  Purchase 1,000,000       1,000,000         

SW0220-03011 Closure 2,000,000          2,000,000          

  Purchase 2,000,000         2,000,000         

SW0220-03012 Closure 3,500,000          3,500,000          

  Purchase 3,500,000         3,500,000         

SW0220-03013 Liner Excavation SA Phase 1-A 2,000,000          2,000,000          

  Purchase 2,000,000         2,000,000         

SW0220-03014 Liner Expansion SA Phase 1-A 3,000,000          3,000,000          

  Purchase 3,000,000         3,000,000         

SW0220-03015 Liner Expansion SA Phase 1-B 3,000,000          3,000,000          

  Purchase 3,000,000         3,000,000         

SW0220-03016 Linder Excavation SA Phase 2-A 3,000,000          3,000,000          

  Purchase 3,000,000         3,000,000         

Totals

Funding 100,000           200,000           2,564,000       -                   50,000             -                   16,650,000        14,858,000     34,422,000        

  Purchase 100,000          3,098,500       3,729,000       750,500          1,216,500       360,000          25,167,500       -                   34,422,000       
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Capital Improvement Plan

Flathead County, Montana

FY '20 FY '24thru

 Description

Replacement of one garbage truck used for transporting refuse from the transfer sites to the central landfill.

Project # SW0220-01002

 Justification

To iImprove customer service, will be more efficient to operate and more productive as it relates to daily landfill operations, and will result in 

less costly repairs and down time.

 Budget Impact/Other

Budget Impact:  No impact on current budget but will reduce repair costs associated with older equipment.  Depreciation of current equipment 

funds this expense.

Useful Life 10

Project Name Refuse Truck

Category Enterprise

Type Equipment (Purchase)

Contact Public Works Director

Department Solid Waste (5410)

Total Project Cost: $0

TotalExpenditures FY '20 FY '21 FY '22 FY '23 FY '24 FuturePrior

325,000325,000Equipment/Machinery/Vehicle

325,000 325,000Total

TotalFunding Sources FY '20 FY '21 FY '22 FY '23 FY '24 FuturePrior

325,000325,000Cash Balance-Reserve

325,000 325,000Total

TotalBudget Items FY '20 FY '21 FY '22 FY '23 FY '24 FuturePrior

325,000325,0005410.000.0220.430860.900

325,000 325,000Total

527



Capital Improvement Plan

Flathead County, Montana

FY '20 FY '24thru

 Description

Replacement of one garbage truck used for transporting refuse from the transfer sites to the central landfill.

Project # SW0220-01003

 Justification

To improve efficiency, improve customer service, and will be more efficient to operate and more productive as it relates to daily landfill 

operations.  This will result in less costly repairs and down time.

 Budget Impact/Other

Budget Impact:  No impact on current budget but will reduce repair costs associated with older equipment.  Depreciation of current equipment 

funds this expense.

Useful Life 10

Project Name Refuse Truck

Category Enterprise

Type Equipment (Purchase)

Contact Public Works Director

Department Solid Waste (5410)

Total Project Cost: $0

TotalExpenditures FY '20 FY '21 FY '22 FY '23 FY '24 FuturePrior

340,000340,000Equipment/Machinery/Vehicle

340,000 340,000Total

TotalFunding Sources FY '20 FY '21 FY '22 FY '23 FY '24 FuturePrior

340,000340,000Cash Balance-Reserve

340,000 340,000Total

TotalBudget Items FY '20 FY '21 FY '22 FY '23 FY '24 FuturePrior

340,000340,0005410.000.0220.430860.900

340,000 340,000Total

528



Capital Improvement Plan

Flathead County, Montana

FY '20 FY '24thru

 Description

Engine overhaul on a refuse truck.

Project # SW0220-01009

 Justification

To continue to use the existing fleet, postpone replacement expense and reduce recurring repair expenses.

 Budget Impact/Other

Budget Impact:  No impact on current budget but will reduce repair costs associated with older equipment.  Depreciation of current equipment 

funds this expense.

Useful Life 5

Project Name Refuse Truck Rebuild

Category Enterprise

Type Equipment (Purchase)

Contact Public Works Director

Department Solid Waste (5410)

Total Project Cost: $0

TotalExpenditures FY '20 FY '21 FY '22 FY '23 FY '24 FuturePrior

40,00040,000Equipment/Machinery/Vehicle

40,000 40,000Total

TotalFunding Sources FY '20 FY '21 FY '22 FY '23 FY '24 FuturePrior

40,00040,000Cash Balance-Reserve

40,000 40,000Total

TotalBudget Items FY '20 FY '21 FY '22 FY '23 FY '24 FuturePrior

40,00040,0005410.000.0220.430860.900

40,000 40,000Total

529



Capital Improvement Plan

Flathead County, Montana

FY '20 FY '24thru

 Description

Replacement of boom truck used for landfill and container operations.

Project # SW0220-01027

 Justification

To improve efficiency and improve customer service.  This will also result in less costly repairs and down time.

 Budget Impact/Other

Budget Impact:  No impact on current budget but will reduce repair costs associated with older equipment.  Depreciation of current equipment 

funds this expense.

Useful Life 10

Project Name Boom Truck

Category Enterprise

Type Equipment (Purchase)

Contact Public Works Director

Department Solid Waste (5410)

Total Project Cost: $0

TotalExpenditures FY '20 FY '21 FY '22 FY '23 FY '24 FuturePrior

245,000245,000Equipment/Machinery/Vehicle

245,000 245,000Total

TotalFunding Sources FY '20 FY '21 FY '22 FY '23 FY '24 FuturePrior

245,000245,000Cash Balance-Reserve

245,000 245,000Total

TotalBudget Items FY '20 FY '21 FY '22 FY '23 FY '24 FuturePrior

245,000245,0005410.000.0220.430860.900

245,000 245,000Total

530



Capital Improvement Plan

Flathead County, Montana

FY '20 FY '24thru

 Description

Scheduled replacement of 2002 730 Articulated Dump Truck for landfill operations.

Project # SW0220-01024

 Justification

To improve efficiency, improve customer service, and will be more efficient to operate and more productive as it relates to daily landfill 

operations.  This will result in less costly repairs and down time.

 Budget Impact/Other

Budget Impact:  No impact on current budget but will reduce the cost of repairs in future budgets.

Useful Life 7

Project Name Articulated Truck

Category Enterprise

Type Equipment (Purchase)

Contact Public Works Director

Department Solid Waste (5410)

Total Project Cost: $0

TotalExpenditures FY '20 FY '21 FY '22 FY '23 FY '24 FuturePrior

700,000700,000Equipment/Machinery/Vehicle

700,000 700,000Total

TotalFunding Sources FY '20 FY '21 FY '22 FY '23 FY '24 FuturePrior

700,000700,000Cash Balance-Reserve

700,000 700,000Total

TotalBudget Items FY '20 FY '21 FY '22 FY '23 FY '24 FuturePrior

700,000700,0005410.000.0220.430830.900

700,000 700,000Total

531



Capital Improvement Plan

Flathead County, Montana

FY '20 FY '24thru

 Description

Replacement of pickup truck with high mileage from small vehicle fleet.

Project # SW0220-01016

 Justification

To reduce repair costs and the potential for break down.

 Budget Impact/Other

Budget Impact:  No impact on current budget but will reduce repair costs associated with older equipment.  Depreciation of current equipment 

funds this expense.

Useful Life 10

Project Name Half Ton Pickup

Category Enterprise

Type Equipment (Purchase)

Contact Public Works Director

Department Solid Waste (5410)

Total Project Cost: $0

TotalExpenditures FY '20 FY '21 FY '22 FY '23 FY '24 FuturePrior

45,00045,000Equipment/Machinery/Vehicle

45,000 45,000Total

TotalFunding Sources FY '20 FY '21 FY '22 FY '23 FY '24 FuturePrior

45,00045,000Cash Balance-Reserve

45,000 45,000Total

TotalBudget Items FY '20 FY '21 FY '22 FY '23 FY '24 FuturePrior

45,00045,0005410.000.0220.430830.900

45,000 45,000Total

532



Capital Improvement Plan

Flathead County, Montana

FY '20 FY '24thru

 Description

Scheduled replacement of one ton pickup used for landfill operations.

Project # SW0220-01020

 Justification

To reduce repair costs and the potential for break down.

 Budget Impact/Other

Budget Impact:  Reduced repair costs.

Useful Life 10

Project Name One Ton Pickup

Category Enterprise

Type Equipment (Purchase)

Contact Public Works Director

Department Solid Waste (5410)

Total Project Cost: $0

TotalExpenditures FY '20 FY '21 FY '22 FY '23 FY '24 FuturePrior

65,00065,000Equipment/Machinery/Vehicle

65,000 65,000Total

TotalFunding Sources FY '20 FY '21 FY '22 FY '23 FY '24 FuturePrior

65,00065,000Cash Balance-Reserve

65,000 65,000Total

TotalBudget Items FY '20 FY '21 FY '22 FY '23 FY '24 FuturePrior

65,00065,0005410.000.0220.430830.900

65,000 65,000Total

533



Capital Improvement Plan

Flathead County, Montana

FY '20 FY '24thru

 Description

Rebuild D8R Dozer to include turn pins and final drive.

Project # SW0220-02004

 Justification

To extend the life of equipment and postpone replacement expense, and reduce repair costs and down time.

 Budget Impact/Other

Budget Imapct:  More expensive to budget for replacement dozer; reduction in repair expenses.

Useful Life 5

Project Name D8R Dozer Final Drive Rebuild

Category Enterprise

Type Equipment (Purchase)

Contact Public Works Director

Department Solid Waste (5410)

Total Project Cost: $0

TotalExpenditures FY '20 FY '21 FY '22 FY '23 FY '24 FuturePrior

25,00025,000Equipment/Machinery/Vehicle

25,000 25,000Total

TotalFunding Sources FY '20 FY '21 FY '22 FY '23 FY '24 FuturePrior

25,00025,000Cash Balance-Reserve

25,000 25,000Total

TotalBudget Items FY '20 FY '21 FY '22 FY '23 FY '24 FuturePrior

25,00025,0005410.000.0220.430830.900

25,000 25,000Total

534



Capital Improvement Plan

Flathead County, Montana

FY '20 FY '24thru

 Description

Bucket with teeth and grabber for JD 4410 tractor used in CFC removal from appliances accepted at the landfill and container site.

Project # SW0220-02040

 Justification

More efficient operation, for use with tractor to be purchased in FY21

 Budget Impact/Other

Cash reserve

Useful Life 10

Project Name Tractor Bucket Grabber

Category Enterprise

Type Equipment (Purchase)

Contact Public Works Director

Department Solid Waste (5410)

Total Project Cost: $0

TotalExpenditures FY '20 FY '21 FY '22 FY '23 FY '24 FuturePrior

10,00010,000Equipment/Machinery/Vehicle

10,000 10,000Total

TotalFunding Sources FY '20 FY '21 FY '22 FY '23 FY '24 FuturePrior

10,00010,000Cash Balance-Reserve

10,000 10,000Total

TotalBudget Items FY '20 FY '21 FY '22 FY '23 FY '24 FuturePrior

10,00010,0005410.000.0220.430834.900

10,000 10,000Total

535



Capital Improvement Plan

Flathead County, Montana

FY '20 FY '24thru

 Description

Replacement of two snow plows.

Project # SW0220-02041

 Justification

To improve efficiency, improve safety at the landfill and container sites, and will result in less costly repairs and down time.

 Budget Impact/Other

Budget Impact:  Lower maintenance and operational costs.

Useful Life 10

Project Name Snow Plow

Category Enterprise

Type Equipment (Purchase)

Contact Public Works Director

Department Solid Waste (5410)

Total Project Cost: $0

TotalExpenditures FY '20 FY '21 FY '22 FY '23 FY '24 FuturePrior

30,00030,000Equipment/Machinery/Vehicle

30,000 30,000Total

TotalFunding Sources FY '20 FY '21 FY '22 FY '23 FY '24 FuturePrior

30,00030,000Cash Balance-Reserve

30,000 30,000Total

TotalBudget Items FY '20 FY '21 FY '22 FY '23 FY '24 FuturePrior

30,00030,0005410.000.0220.430830.900

30,000 30,000Total

536



Capital Improvement Plan

Flathead County, Montana

FY '20 FY '24thru

 Description

Replacement of paint can crusher used for disposing of paint accepted at monthly household hazardous waste collection.

Project # SW0220-02042

 Justification

More efficient and safer to operate; reduce repair costs.

 Budget Impact/Other

Lower maintenance/repair costs.

Useful Life 10

Project Name Paint Can Crusher

Category Enterprise

Type Equipment (Purchase)

Contact Public Works Director

Department Solid Waste (5410)

Total Project Cost: $0

TotalExpenditures FY '20 FY '21 FY '22 FY '23 FY '24 FuturePrior

39,00039,000Equipment/Machinery/Vehicle

39,000 39,000Total

TotalFunding Sources FY '20 FY '21 FY '22 FY '23 FY '24 FuturePrior

39,00039,000Cash Balance-Reserve

39,000 39,000Total

TotalBudget Items FY '20 FY '21 FY '22 FY '23 FY '24 FuturePrior

39,00039,0005410.000.0220.430834.900

39,000 39,000Total

537



Capital Improvement Plan

Flathead County, Montana

FY '20 FY '24thru

 Description

Scheduled replacement of tracks, pad and rollers for D8R.

Project # SW0220-02043

 Justification

Less costly repairs and down time.

 Budget Impact/Other

Lower maintenance and operational costs.

Useful Life 10

Project Name D8 Track

Category Enterprise

Type Equipment (Purchase)

Contact Public Works Director

Department Solid Waste (5410)

Total Project Cost: $0

TotalExpenditures FY '20 FY '21 FY '22 FY '23 FY '24 FuturePrior

70,00070,000Equipment/Machinery/Vehicle

70,000 70,000Total

TotalFunding Sources FY '20 FY '21 FY '22 FY '23 FY '24 FuturePrior

70,00070,000Cash Balance-Reserve

70,000 70,000Total

TotalBudget Items FY '20 FY '21 FY '22 FY '23 FY '24 FuturePrior

70,00070,0005410.000.0220.430830.900

70,000 70,000Total

538



Capital Improvement Plan

Flathead County, Montana

FY '20 FY '24thru

 Description

Rebuild of articulated truck used for landfill operations.

Project # SW0220-02044

 Justification

Less costly repairs and down time.

 Budget Impact/Other

Lower repair costs

Useful Life 10

Project Name Articulated Truck Rebuild

Category Enterprise

Type Equipment (Purchase)

Contact Public Works Director

Department Solid Waste (5410)

Total Project Cost: $0

TotalExpenditures FY '20 FY '21 FY '22 FY '23 FY '24 FuturePrior

25,00025,000Equipment/Machinery/Vehicle

25,000 25,000Total

TotalFunding Sources FY '20 FY '21 FY '22 FY '23 FY '24 FuturePrior

25,00025,000Cash Balance-Reserve

25,000 25,000Total

TotalBudget Items FY '20 FY '21 FY '22 FY '23 FY '24 FuturePrior

25,00025,0005410.000.0220.430830.900

25,000 25,000Total

539



Capital Improvement Plan

Flathead County, Montana

FY '20 FY '24thru

 Description

Replacement of air compressor for use in landfill shop.

Project # SW0220-02045

 Justification

More efficient and safer to operate; reduce repair costs.

 Budget Impact/Other

cash reserve

Useful Life 10

Project Name Rotary Air Compressor

Category Enterprise

Type Equipment (Purchase)

Contact Public Works Director

Department Solid Waste (5410)

Total Project Cost: $0

TotalExpenditures FY '20 FY '21 FY '22 FY '23 FY '24 FuturePrior

8,5008,500Equipment/Machinery/Vehicle

8,500 8,500Total

TotalFunding Sources FY '20 FY '21 FY '22 FY '23 FY '24 FuturePrior

8,5008,500Cash Balance-Reserve

8,500 8,500Total

TotalBudget Items FY '20 FY '21 FY '22 FY '23 FY '24 FuturePrior

8,5008,5005410.000.0220.430820.900

8,500 8,500Total

540



Capital Improvement Plan

Flathead County, Montana

FY '20 FY '24thru

 Description

Certified rebuild of 980G CAT loader.

Project # SW0220-02025

 Justification

Extend life of equipment, postpone replacement expense, and reduce recurring repair expenses.

 Budget Impact/Other

Budge Impact:  No impact on current budget but will reduce the cost of repairs in future budgets.

Useful Life 7

Project Name 980 Rebuild

Category Enterprise

Type Equipment (Purchase)

Contact Public Works Director

Department Solid Waste (5410)

Total Project Cost: $0

TotalExpenditures FY '20 FY '21 FY '22 FY '23 FY '24 FuturePrior

375,000125,000 250,000Equipment/Machinery/Vehicle

125,000 250,000 375,000Total

TotalFunding Sources FY '20 FY '21 FY '22 FY '23 FY '24 FuturePrior

375,000125,000 250,000Cash Balance-Reserve

125,000 250,000 375,000Total

TotalBudget Items FY '20 FY '21 FY '22 FY '23 FY '24 FuturePrior

375,000125,000 250,0005410.000.0220.430830.900

125,000 250,000 375,000Total

541



Capital Improvement Plan

Flathead County, Montana

FY '20 FY '24thru

 Description

Replacement of tractor used in CFC removal from appliances accepted at the landfill and container sites.

Project # SW0220-02039

 Justification

Safer, more efficient operation.

 Budget Impact/Other

Cash reserve

Useful Life 10

Project Name Tractor

Category Enterprise

Type Equipment (Purchase)

Contact Public Works Director

Department Solid Waste (5410)

Total Project Cost: $0

TotalExpenditures FY '20 FY '21 FY '22 FY '23 FY '24 FuturePrior

40,00040,000Equipment/Machinery/Vehicle

40,000 40,000Total

TotalFunding Sources FY '20 FY '21 FY '22 FY '23 FY '24 FuturePrior

40,00040,000Cash Balance-Reserve

40,000 40,000Total

TotalBudget Items FY '20 FY '21 FY '22 FY '23 FY '24 FuturePrior

40,00040,0005410.000.0220.430834.900

40,000 40,000Total

542



Capital Improvement Plan

Flathead County, Montana

FY '20 FY '24thru

 Description

Scheduled replacement of Gorman Rupp pump.

Project # SW0220-02009

 Justification

The replacement will be more efficient to operate, and result in less costly repairs and down time.

 Budget Impact/Other

Budget Impact:  Reduced maintenance and operational costs.

Useful Life 15

Project Name Centrifugal Pump

Category Enterprise

Type Equipment (Purchase)

Contact Public Works Director

Department Solid Waste (5410)

Total Project Cost: $0

TotalExpenditures FY '20 FY '21 FY '22 FY '23 FY '24 FuturePrior

35,00035,000Equipment/Machinery/Vehicle

35,000 35,000Total

TotalFunding Sources FY '20 FY '21 FY '22 FY '23 FY '24 FuturePrior

35,00035,000Cash Balance-Reserve

35,000 35,000Total

TotalBudget Items FY '20 FY '21 FY '22 FY '23 FY '24 FuturePrior

35,00035,0005410.000.0220.430830.900

35,000 35,000Total

543



Capital Improvement Plan

Flathead County, Montana

FY '20 FY '24thru

 Description

Scheduled replacement of Hotsy Pressure Washer.

Project # SW0220-02021

 Justification

To improve efficiency, and result in less costly repairs and down time.

 Budget Impact/Other

Budget Impact:  No impact on current budget but will reduce the cost of repairs on older equipment in future budgets.

Useful Life 7

Project Name Pressure Washer

Category Enterprise

Type Equipment (Purchase)

Contact Public Works Director

Department Solid Waste (5410)

Total Project Cost: $0

TotalExpenditures FY '20 FY '21 FY '22 FY '23 FY '24 FuturePrior

15,50015,500Equipment/Machinery/Vehicle

15,500 15,500Total

TotalFunding Sources FY '20 FY '21 FY '22 FY '23 FY '24 FuturePrior

15,50015,500Cash Balance-Reserve

15,500 15,500Total

TotalBudget Items FY '20 FY '21 FY '22 FY '23 FY '24 FuturePrior

15,50015,5005410.000.0220.430820.900

15,500 15,500Total

544



Capital Improvement Plan

Flathead County, Montana

FY '20 FY '24thru

 Description

Scheduled replacement of 826G compactor currently used as backup for landfill operations.  The current primary compactor (826H) will 

become the backup compactor.

Project # SW0220-02011

 Justification

To improve efficiency, improve customer service, and result in less costly repairs and down time.

 Budget Impact/Other

Budget Impact:  No impact on current budget but will reduce repair costs associated with older equipment.  Depreciation of current equipment 

funds this expense.

Useful Life 7

Project Name 826 Compactor

Category Enterprise

Type Equipment (Purchase)

Contact Public Works Director

Department Solid Waste (5410)

Total Project Cost: $0

TotalExpenditures FY '20 FY '21 FY '22 FY '23 FY '24 FuturePrior

809,000809,000Equipment/Machinery/Vehicle

809,000 809,000Total

TotalFunding Sources FY '20 FY '21 FY '22 FY '23 FY '24 FuturePrior

809,000809,000Cash Balance-Reserve

809,000 809,000Total

TotalBudget Items FY '20 FY '21 FY '22 FY '23 FY '24 FuturePrior

809,000809,0005410.000.0220.430830.900

809,000 809,000Total

545



Capital Improvement Plan

Flathead County, Montana

FY '20 FY '24thru

 Description

Scheduled replacement of sander.

Project # SW0220-02022

 Justification

To improve efficiency and improve customer service.  This will also result in less costly repairs and down time.

 Budget Impact/Other

Budget Impact:  No impact on current budget but will reduce the cost of repairs on older equipment in future budgets.

Useful Life 7

Project Name Sander

Category Enterprise

Type Equipment (Purchase)

Contact Public Works Director

Department Solid Waste (5410)

Total Project Cost: $0

TotalExpenditures FY '20 FY '21 FY '22 FY '23 FY '24 FuturePrior

17,50017,500Equipment/Machinery/Vehicle

17,500 17,500Total

TotalFunding Sources FY '20 FY '21 FY '22 FY '23 FY '24 FuturePrior

17,50017,500Cash Balance-Reserve

17,500 17,500Total

TotalBudget Items FY '20 FY '21 FY '22 FY '23 FY '24 FuturePrior

17,50017,5005410.000.0220.430830.900

17,500 17,500Total

546



Capital Improvement Plan

Flathead County, Montana

FY '20 FY '24thru

 Description

Installation of expanded scale house with restroom facilities and additional operational space with out-bound scale system.

Project # SW0220-03001

 Justification

This will decrease wait times for out-bound customers, and provide the ability to record exact weights of refuse deposited in landfill.

 Budget Impact/Other

Budget Impact:  Maintenance expense after construction will be included in operating budget.

Useful Life 25

Project Name Scale House & Scale Improvements

Category Enterprise

Type Project (Build)

Contact Public Works Director

Department Solid Waste (5410)

Total Project Cost: $0

TotalExpenditures FY '20 FY '21 FY '22 FY '23 FY '24 FuturePrior

2,050,0002,000,000Improvements other than 

Building
50,000

2,000,000 2,050,000Total 50,000

TotalFunding Sources FY '20 FY '21 FY '22 FY '23 FY '24 FuturePrior

2,050,0002,000,000Cash Balance-Operations 50,000

2,000,000 2,050,000Total 50,000

TotalBudget Items FY '20 FY '21 FY '22 FY '23 FY '24 FuturePrior

2,050,0002,000,0005410.000.0220.430830.900 50,000

2,000,000 2,050,000Total 50,000

547



Capital Improvement Plan

Flathead County, Montana

FY '20 FY '24thru

 Description

Final costs associated with the North Slope Closure.  DEQ requires that closure activities are needed when lines and grades of fill plan are met.

Project # SW0220-03005

 Justification

Landfill cap will reduce potential water infiltration and reduce potential for groundwater degradation.

 Budget Impact/Other

Budget Impact:  Money is set aside annually in trust to meet engineers' estimate of closure expense and required by DEQ.

Useful Life 5

Project Name Post Closure Maintenance

Category Enterprise

Type Project (Build)

Contact Public Works Director

Department Solid Waste (5410)

Total Project Cost: $0

TotalExpenditures FY '20 FY '21 FY '22 FY '23 FY '24 FuturePrior

100,000100,000Improvements other than 

Building

100,000 100,000Total

TotalFunding Sources FY '20 FY '21 FY '22 FY '23 FY '24 FuturePrior

100,000100,000Cash Balance-Reserve

100,000 100,000Total

TotalBudget Items FY '20 FY '21 FY '22 FY '23 FY '24 FuturePrior

-100,000-100,0005410.000.0220.383000.000

100,000100,0005410.000.0220.430891.900

100,000100,0005420.000.0220.521000.828

100,000 100,000Total

548



Capital Improvement Plan

Flathead County, Montana

FY '20 FY '24thru

 Description

Final costs associated with the North Slope Closure.  DEQ requires that closure activities are needed when lines and grades of fill plan are met.

Project # SW0220-03006

 Justification

The landfill cap will reduce potential water infiltration and reduce potential for groundwater degradation.

 Budget Impact/Other

Budget Impact:  Money is set aside annually in trust to meet engineers' estimate of closure expense and required by DEQ.

Useful Life 5

Project Name Post Closure Maintenance

Category Enterprise

Type Project (Build)

Contact Public Works Director

Department Solid Waste (5410)

Total Project Cost: $0

TotalExpenditures FY '20 FY '21 FY '22 FY '23 FY '24 FuturePrior

64,00064,000Improvements other than 

Building

64,000 64,000Total

TotalFunding Sources FY '20 FY '21 FY '22 FY '23 FY '24 FuturePrior

64,00064,000Cash Balance-Reserve

64,000 64,000Total

TotalBudget Items FY '20 FY '21 FY '22 FY '23 FY '24 FuturePrior

-64,000-64,0005410.000.0220.383000.000

64,00064,0005410.000.0220.430891.900

64,00064,0005420.000.0220.521000.828

64,000 64,000Total

549



Capital Improvement Plan

Flathead County, Montana

FY '20 FY '24thru

 Description

Final costs associated with the North Slope Closure.  Requirement of DEQ rules that closure activities are needed when lines and grades of fill 

plan are met.

Project # SW0220-03007

 Justification

The landfill cap will reduce potential water infiltration and reduce potential for groundwater degradation.

 Budget Impact/Other

Budget Impact:  Money is set aside annually in trust to meet engineers' estimate of closure expense and required by DEQ

Useful Life 5

Project Name Post Closure Maintenance

Category Enterprise

Type Project (Build)

Contact Public Works Director

Department Solid Waste (5410)

Total Project Cost: $0

TotalExpenditures FY '20 FY '21 FY '22 FY '23 FY '24 FuturePrior

50,00050,000Improvements other than 

Building

50,000 50,000Total

TotalFunding Sources FY '20 FY '21 FY '22 FY '23 FY '24 FuturePrior

50,00050,000Cash Balance-Reserve

50,000 50,000Total

TotalBudget Items FY '20 FY '21 FY '22 FY '23 FY '24 FuturePrior

-50,000-50,0005410.000.0220.383000.000

50,00050,0005410.000.0220.430891.900

50,00050,0005420.000.0220.521000.828

50,000 50,000Total

550



Capital Improvement Plan

Flathead County, Montana

FY '20 FY '24thru

 Description

Phase V landfill engineering, design and construction.

Project # SW0220-03026

 Justification

Continue with the least costly option for handling Flathead County's solid waste.

 Budget Impact/Other

No impact on current budget; money set aside in trust to pay cost of project.

Useful Life 20

Project Name Phase V Landfill Expansion

Category Enterprise

Type Project (Build)

Contact Public Works Director

Department Solid Waste (5410)

Total Project Cost: $0

TotalExpenditures FY '20 FY '21 FY '22 FY '23 FY '24 FuturePrior

2,650,000100,000 2,500,000Improvements other than 

Building
50,000

100,000 2,500,000 2,650,000Total 50,000

TotalFunding Sources FY '20 FY '21 FY '22 FY '23 FY '24 FuturePrior

2,650,000100,000 2,500,000Cash Balance-Reserve 50,000

100,000 2,500,000 2,650,000Total 50,000

TotalBudget Items FY '20 FY '21 FY '22 FY '23 FY '24 FuturePrior

-2,650,000-100,000 -2,500,0005410.000.0220.383000.000 -50,000

2,650,000100,000 2,500,0005410.000.0220.430870.910 50,000

2,650,000100,000 2,500,0005430.000.0220.521000.828 50,000

100,000 2,500,000 2,650,000Total 50,000

551



Capital Improvement Plan

Flathead County, Montana

FY '20 FY '24thru

 Description

Pave entrance to Creston container site.

Project # SW0220-03029

 Justification

Reduced maintenance; few taxpayer complaints.

 Budget Impact/Other

Lower maintenance costs.

Useful Life 20

Project Name Creston Container Site Improvement

Category Enterprise

Type Project (Build)

Contact Public Works Director

Department Solid Waste (5410)

Total Project Cost: $0

TotalExpenditures FY '20 FY '21 FY '22 FY '23 FY '24 FuturePrior

30,00030,000Improvements other than 

Building

30,000 30,000Total

TotalFunding Sources FY '20 FY '21 FY '22 FY '23 FY '24 FuturePrior

30,00030,000Cash Balance-Operations

30,000 30,000Total

TotalBudget Items FY '20 FY '21 FY '22 FY '23 FY '24 FuturePrior

30,00030,0005410.000.0220.430860.900

30,000 30,000Total

552



Capital Improvement Plan

Flathead County, Montana

FY '20 FY '24thru

 Description

Improvements to roadway entrance to Olney site.

Project # SW0220-03030

 Justification

Reduced maintenance; few taxpayer complaints.

 Budget Impact/Other

Lower maintenance costs.

Useful Life 20

Project Name Olney Container Site Improvement

Category Enterprise

Type Project (Build)

Contact Public Works Director

Department Solid Waste (5410)

Total Project Cost: $0

TotalExpenditures FY '20 FY '21 FY '22 FY '23 FY '24 FuturePrior

15,00015,000Improvements other than 

Building

15,000 15,000Total

TotalFunding Sources FY '20 FY '21 FY '22 FY '23 FY '24 FuturePrior

15,00015,000Cash Balance-Operations

15,000 15,000Total

TotalBudget Items FY '20 FY '21 FY '22 FY '23 FY '24 FuturePrior

15,00015,0005410.000.0220.430860.900

15,000 15,000Total
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 Description

Installation of cement slab at rear of shop.

Project # SW0220-03032

 Justification

More efficient and safer operation.

 Budget Impact/Other

cash reserve

Useful Life 20

Project Name Shop Slab

Category Enterprise

Type Project (Build)

Contact Public Works Director

Department Solid Waste (5410)

Total Project Cost: $0

TotalExpenditures FY '20 FY '21 FY '22 FY '23 FY '24 FuturePrior

36,00036,000Improvements other than 

Building

36,000 36,000Total

TotalFunding Sources FY '20 FY '21 FY '22 FY '23 FY '24 FuturePrior

36,00036,000Cash Balance-Operations

36,000 36,000Total

TotalBudget Items FY '20 FY '21 FY '22 FY '23 FY '24 FuturePrior

36,00036,0005410.000.0220.430820.900

36,000 36,000Total
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 Description

Improvements to landfill container site area including equipment parking pad, sand storage building, cfc extraction building, and improved 

container and appliance areas.

Project # SW0220-03031

 Justification

Safer, more efficient traffic flow.

 Budget Impact/Other

cash reserve

Useful Life 20

Project Name Landfill Site Improvement

Category Enterprise

Type Project (Build)

Contact Public Works Director

Department Solid Waste (5410)

Total Project Cost: $0

TotalExpenditures FY '20 FY '21 FY '22 FY '23 FY '24 FuturePrior

1,000,0001,000,000Improvements other than 

Building

1,000,000 1,000,000Total

TotalFunding Sources FY '20 FY '21 FY '22 FY '23 FY '24 FuturePrior

1,000,0001,000,000Cash Balance-Operations

1,000,000 1,000,000Total

TotalBudget Items FY '20 FY '21 FY '22 FY '23 FY '24 FuturePrior

1,000,0001,000,0005410.000.0220.430830.900

1,000,000 1,000,000Total
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Flathead County, Montana 
Capital Improvement Plan 

Fiscal Years 2020-2024 
 
Capital Outlay for Fiscal Year 2020 
 
Capital outlay purchases for $8.2 million are scheduled for fiscal year 2020. Funding for all of these 
projects have been included in the preliminary fiscal year 2020 operational budget.  Some of the highlights 
are as follows: 
 
The General Fund is scheduled to spend nearly $674k.  This includes $159k in a camera system and $100k 
in an electronic time clock.  The remaining will be spent on equipment purchases, building projects, and 
improvements other than building. 
 
The Road department is scheduled to spend $2.8 million.  Future RSID projects account for just over $1.0 
million and $458k is projected to go toward three separate salt sand buildings. The remainder is to be 
spent on equipment upgrades and building projects. 
 
The Solid Waste department is scheduled to spend over $3.0 million.  $2.0 million will be spent on the 
scale house and scale improvements and the remaining will be spent on equipment upgrades as well as 
building improvements and improvements other than building. 
 
The graph below depicts the fiscal year 2020 capital expenditures by department.  A detailed listing of 
projects scheduled for fiscal year 2020 follows. 
 

 

557



THIS PAGE INTENTIONALLY LEFT BLANK

558



Capital Improvement Plan

Flathead County, Montana

FY '20 FY '24thru

Project Name Department Project #  Project Cost

FY '20

AS4460-02001Animal Shelter Equipment 10,000Animal Shelter (1000-4460)

AS4460-02002Animal Shelter Boiler 15,000Animal Shelter (1000-4460)

AS4460-03001Roof in Cat Wing 10,000Animal Shelter (1000-4460)

AS4460-03005Dog Kennel Improvement 10,000Animal Shelter (1000-4460)

RB0219-01011Plow and Sander Replacement 20,000Bridge (2130)

RB0219-02005Hydraulic Excavator Attachments 50,000Bridge (2130)

CO0201-01002County Pool Vehicle 30,000Commissioners (1000-0201)

CO0201-03001ADA Compliance Improvements 50,000Commissioners (1000-0201)

CA0210-04001JustWare Case Management System 42,500County Attorney (1000-0210)

ES0221-02002EMS Training Equipment 40,000EMS (2272_2273_4019)

ES0221-02004EMS Training Equipment 10,507EMS (2272_2273_4019)

GS0244-02003GPS Receiver, Antenna 9,000GIS (1000-0206)

HE4010-01001Health Department Vehicles 60,000Health (2270)

HE4010-02011Camera System - Earl Bennett Building 10,000Health (2270)

HC4500-02007Procedure Table 12,500Health Clinic (2969)

HC4500-02009Ultrasound 15,000Health Clinic (2969)

HR0215-02001Electronic Employee Timeclocks 100,000Human Resources (1000-0215)

IT0244-02020VMWare Host 2 21,500IT (1000-0244)

IT0244-02024VMWare Host 4 21,500IT (1000-0244)

IT0244-02036Enterprise Spam Filter 8,500IT (1000-0244)

IT0244-02042Enterprise Camera System 202,250IT (1000-0244)

IT0244-02045Tape Backup System 20,000IT (1000-0244)

IT0244-04001Enterprise Anti-Virus Software 14,900IT (1000-0244)

IT0244-04008Enterprise Network Monitoring Software 9,000IT (1000-0244)

JC0211-02001Copier 5,100Justice Court (1000-0211)

MT0213-02005HVAC Upgrades 20,000Maintenance (1000-0213)

MT0213-03002Elevator Upgrades 10,000Maintenance (1000-0213)

MT0213-03017Justice Center Parking Improvements 6,000Maintenance (1000-0213)

MO4470-01003Mosquito vehicle 35,000Mosquito (2200)

MO4470-04001GIS Software System 19,000Mosquito (2200)

OS0221-03001Columbia Falls Communication Tower 53,052OES (1000-0221)

PA0259-02002Bobcat Attachment 7,000Parks (2210_2211)

PA0259-02027Deckover Trailer 6,500Parks (2210_2211)

PA0259-02028Copier 5,000Parks (2210_2211)

PA0259-03002Ben Williams Park Water Hookup 20,000Parks (2210_2211)

PA0259-03004Somers Park Bathroom 25,000Parks (2210_2211)

RP0202-02001Records HVAC System 24,000Records Preservation (2395)

RB0218-01001Belly Dump Tractor Truck 94,000Roads (2110)

RB0218-01002Belly Dump Tractor Truck 94,000Roads (2110)

RB0218-01006Dump Truck 160,000Roads (2110)

RB0218-01019Water Truck FY 2020 80,000Roads (2110)

RB0218-01022Pickup 45,000Roads (2110)

RB0218-02003Brush Cutter 60,000Roads (2110)

RB0218-02026Radio Communications System FY 2020 10,000Roads (2110)
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RB0218-02031MACI Air Quality Equipment 186,000Roads (2110)

RB0218-02032MACI Air Quality Equipment 186,000Roads (2110)

RB0218-02033Parts Washer 22,000Roads (2110)

RB0218-02037Plow & Sander Replacement FY 2020 80,000Roads (2110)

RB0218-02039Tire Changing Machine 9,000Roads (2110)

RB0218-02040Rotary Snow Blower Attachment 50,000Roads (2110)

RB0218-03001Trumble Creek Pit Building 75,000Roads (2110)

RB0218-03003Busch Pit Building & Well 125,000Roads (2110)

RB0218-03004Salt Sand Building - Gladys Glen 179,000Roads (2110)

RB0218-03005Salt Sand Building - Busch Pit 179,000Roads (2110)

RB0218-03006Salt Sand Building - Steel Bridge Pit 100,000Roads (2110)

RB0218-03010Future County Road RSID 1,056,251Roads (2110)

RB0218-03011Sheephearder Pit Upgrades 25,000Roads (2110)

SR0208-01001Snowmobiles 24,000Search & Rescue (2382)

SR0208-01003Search & Rescue Vehicle #2 48,500Search & Rescue (2382)

SR0212-01001SAR Jet Boat 75,500Search & Rescue (2382)

SR0212-01002Snowmobile 24,000Search & Rescue (2382)

AC0209-01003Animal Control Vehicle 37,800Sheriff/Detention (2300)

AD0209-01005Adult Transport Vehicle #3 (car) 31,000Sheriff/Detention (2300)

AD0209-02001Wash Machine #1 12,650Sheriff/Detention (2300)

AD0209-02004Dryer #1 8,000Sheriff/Detention (2300)

SH0209-01004Admin Vehicle 42,250Sheriff/Detention (2300)

SH0209-01005Admin Vehicle 26,000Sheriff/Detention (2300)

SH0209-01017Detective Vehicle 37,635Sheriff/Detention (2300)

SH0209-01024ICAC Vehicle 37,500Sheriff/Detention (2300)

SH0209-010288 Patrol Units 450,000Sheriff/Detention (2300)

SH0209-01031Snowmobile 15,000Sheriff/Detention (2300)

SH0209-01039Vehicle 28,000Sheriff/Detention (2300)

SH0209-01040SRO Vehicles 112,500Sheriff/Detention (2300)

SW0220-01002Refuse Truck 325,000Solid Waste (5410)

SW0220-01009Refuse Truck Rebuild 40,000Solid Waste (5410)

SW0220-01027Boom Truck 245,000Solid Waste (5410)

SW0220-02004D8R Dozer Final Drive Rebuild 25,000Solid Waste (5410)

SW0220-02040Tractor Bucket Grabber 10,000Solid Waste (5410)

SW0220-02041Snow Plow 30,000Solid Waste (5410)

SW0220-02042Paint Can Crusher 39,000Solid Waste (5410)

SW0220-02043D8 Track 70,000Solid Waste (5410)

SW0220-02044Articulated Truck Rebuild 25,000Solid Waste (5410)

SW0220-02045Rotary Air Compressor 8,500Solid Waste (5410)

SW0220-03001Scale House & Scale Improvements 2,000,000Solid Waste (5410)

SW0220-03005Post Closure Maintenance 100,000Solid Waste (5410)

SW0220-03026Phase V Landfill Expansion 100,000Solid Waste (5410)

SW0220-03029Creston Container Site Improvement 30,000Solid Waste (5410)

SW0220-03030Olney Container Site Improvement 15,000Solid Waste (5410)

SW0220-03032Shop Slab 36,000Solid Waste (5410)

TR0726-0100944-69 Passenger Bus Replacement FY 20 190,000Transportation (2990)

TR0203-02003Tax Division Copier 5,500Treasurer (1000-0203)

WE0246-01004Spray Truck 50,000Weed (2140)

WE0246-01010UTV 20,000Weed (2140)

WE0246-01013ATV 7,000Weed (2140)

WE0246-02018Copier 5,000Weed (2140)

8,229,395Total  for FY '20

FY '21

AS4460-02004Animal Shelter Equipment 5,000Animal Shelter (1000-4460)
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